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Bartlett,  C  W  Paper  The  Commercial  Application  of  Resistance 
Furnaces  The  commercial  applications  are  divided  into  four  classes, 
each  having  a  definite  temperature  range,  and  typical  operations  are 
specified  for  each  class. 

The  operation  of  the  resistance  type  of  furnace  is  described  and 
details  given  in  regard  to  the  methods  used  to  automatically  hold  the 
temperature  constant  The  article  presents  in  detail  the  marked  im- 
provement which  can  be  made  in  quality  of  product  by  the  applica- 
tion of  the  electric  resistance  furnace  in  place  of  other  types  used  for 
similar  work  and  points  out  definitely  the  opportunities  which  elec- 
tric furnaces  offer  as  desirable  new  load  builders. 

Tabulated  data  are  presented  showing  analyses  of  the  atmosphere 
in  the  heating  chambers  and  the  amount  of  current  consumed  for 
specified  outputs. 

The  paper  is  illustrated  by  means  of  charts,  diagrams  and  half- 
tone reproductions. 

Discussed  by  Childs,  DellPlain,  Keams,  Learned,  Loebell, 
Schneider.  375 

Becker,  J  F    Report  of  the  Commercial  Section  Finance  Committee         6 

Burnett,  Douglass  Address  of  Chairman  The  work  of  the  Section 
committees  for  the  year  is  reviewed,  in  particular  the  efforts  of  the 
Committee  on  Wiring  of  Existing  Buildings,  looking  toward  the 
standardization  of  plugs  and  receptacles,  and  the  results  achieved 
by  the  Publications  Committee  in  preparing,  publishing  and  distribut- 
ing nearly  i  ooo  ooo  pieces  of  printed  matter  to  date.  The  continu- 
ance of  the  work*  of  the  Committee  along  present  lines  is  recom- 
mended. 

Friendly  relations  exist  between  the  N.  K  L.  A.  Commercial 
Section  and  other  societies,  and  there  has  been  active  co-operation 
between  the  industrial  power  committee  of  the  American  Institute 
of  Electrical  Engineers  and  the  Power  Sales  Bureau  of  the  N.  E. 
L.  A.  in  the  preparation  of  motor-application  data  in  standard  form. 
A  friendly  spirit  of  co-operation  has  also  been  manifested  by  the 
National  Commercial  Gas  Association.  2 

Edkins^  E  a  Report  of  the  Publications  Committee  A  comparison  of 
Commercial  Section  sales  for  three  years,  a  booklet  inwentoTy  and 
the  financial  statement  to  February  of  this  year  make  an  admirable 
showing  of  the  Section  activities. 

The  various  "campaigns,"  their  purpose  and  degree  of  success, 
are  set  forth^  and  the  re-issue  of  Industrial  Lighting  with  some 
necessary  revision  is  announced.  Too  little  attention  has  been  paid 
to  the  proper  lighting  of  factories  and  man^  factory  owners  are  still 
"in  the  dark"  on  the  subject  of  shop  illummation. 

The  use  of  Cushing's  Manual  to  get  before  members  without  loss 
of  time  the  data  collected  since  the  last  publication  is  explained  and 
justified. 

The  report  closes  with  a  discussion  of  the  question  "Why  are 
82  per  cent  of  our  Class  A  members  not  buying  the  Section  publica- 
tions ?" 

Discussed  by  Baker,  Bo)mton,  Burnett,  Gale,  Gibbs,  Jones, 
Learned,  Lewis,  Moseley,  O shorn,  Walton.  19 


Vlll 

Hale  R  S  Report  of  the  Rate  Research  Committee  The  first  part  of 
the  report  gives  a  brief  review  of  the  methods  and  principles  by 
which  member  companies  have  in  the  past  developed  the  broad  out- 
lines of  their  now  existing  rates,  beginning  with  the  street  lighting 
rates,  then  following  with  store  and  house  lighting  rates,  rates  for 
power,  wholesale  rates,  rates  for  ice  making,  heating,  charging 
batteries,  etc,  showing  how  each  rate  has  been  developed  so  as  to 
obtain  the  business  of  a  new  class  of  service  that  could  not  afford 
to  take  electricity  at  the  old  rates.  In  each  case  the  new  rate  for  the 
new  class  of  business,  although  lower  than  the  rates  to  the  business 
already  supplied,  gave  a  profit  over  the  increment  costs  which  later 
led  to  a  general  reduction  of  all  rates. 

The  Wright,  Hopkinson  and  Doherty  theories  while  extremely 
useful,  have  not  given  a  complete  solution  of  the  problem. 

Six  general  principles  appear,  consciously  or  unconsciously,  to 
have  been  followed  in  obtaining  the  present  rates.  Briefly  stated  these 
are  to  the  effect  that  rates  should  m  no  case  go  below  bare  cost  or 
increment  cost,  while  on  the  other  hand  if  any  section  of  the  rates 
is  placed  so  high  that  it  discourages  business  the  class  that  would 
otherwise  be  served  pays  nothing  toward  expenses,  and,  finally,  be- 
tween these  limits  the  lowest  rates  to  all  are  obtained  by  considering 
**value-of-service"  while  taking  care  that  the  total  rates  shall  not  give 
more  than  cost  plus  a  fair  profit  on  the  whole  investment 

The  possibility  that  the  rapid  increase  in  efficiency  of  lamps  may 
make  a  change  in  rates  necessary  is  discussed.  Attention  is  called 
to  the  various  detail  questions  that  are  coming  up  from  time  to  time 
before  courts  and  commissions,  and  to  the  general  soundness  of  the 
decisions  of  commissions  on  these  various  points,  even  when  they 
have  been  asked  to  consider  calculations  based  on  theoretical  costs 
that  would  give  higher  rates  than  those  that  would  really  develop  the 
business.  The  Committee  calls  attention  to  its  reports  of  past  years, 
but  has  not  considered  it  desirable  this  year  to  make  any  further 
changes  in  its  proposed  standard  forms  and  wordings. 

The  financial  condition  of  the  publication,  Rate  Research,  is 
given,  with  a  recommendation  that  this  be  continued  for  the  present, 
and  the  report  concludes  with  the  recommendation  that  as  the  prin- 
ciples of  rate  making  appear  to  be  well  established,  as  far  as  the 
practice  of  the  companies  and  the  decisions  of  commissions  are  con- 
cerned, the  Committee  itself  be  either  discontinued  or  continued  merely 
for  the  purpose  of  publishing  i?a/^  Research  and  placin^^  before  the 
Association  the  various  decisions  and  reports  of  commissions,  wiUi 
the  idea  that  the  Executive  Committee  can  re-appoint  or  appoint  a 
new  committee  should  any  special  development  warrant  it. 

Discussed  by  Almert,  Freeman,  Gilchrist,  Hannon,  Johnson, 
Kearns,  Kennedy,  Lloyd,  Osborn,  Pearson,  Peck,  Wagner,  Williams. 

338 
Hale,  R  S  Report  of  Committee  on  Wiring  of  Existing  Buildings  Part 
I  deals  with  the  standardization  of  plugs  and  receptacles  and  work 
that  has  been  done,  including  various  conferences  with  the  manufac- 
turers. In  general,  distinct  progress  has  been  made  toward  classifica- 
tion of  plugs  and  receptacles.  The  Committee  is  continuing  work 
with  the  idea  of  reducing  the  number  of  types  in  this  class,  until 
finally  receptacles  and  plugs  for  use  on  lighting  circuits  shall  be  as 
standard  as  the  present  lamp  socket  and  base. 

Part  2  refers  to  the  question  of  wiring,  and  reiterates  the  Com- 
mittee's recommendation  in  favor  of  unit  prices  so  as  to  enable  central 
station  solicitors  to  close  contracts  and  yet  let  wiring  contractors  do 
the  work. 


IX 


As  regards  prevailing  unit  prices  for  wiring,  compiled  by  Mr. 
H.  E.  Eisenmenger  in  Tables  II  and  III,  Table  II  shows  such  wiring 
prices  as  depend  both  upon  the  number  of  outlets  and  upon  the 
kind  of  room  in  which  they  are  placed.  As  these  prices  all  include 
fixture  prices  they  depend  also  upon  the  kind  of  fixtures  used.  Table 
III  shows  such  wiring  schedules  as  are  based  on  unit  prices  per  outlet, 
irrespective  of  the  room  in  which  they  are  placed.  These  prices  are 
either  excluding  fixtures  or  including  plain  drop-cords.  This  table  is 
subdivided  according  to  geographical  districts  (see  Fig  i)  and  to 
make  comparison  more  easy  the  same  information  has  been  worked 
into  graphical  form  (Figs  2  to  10). 

Part  3  deals  with  the  question  of  the  wiring  handbook.  A  very 
satisfactory  arrangement  has  been  made  with  the  publishers  of  Cush- 
ing^s  Standard  Wiring  and  this  book  has  been  revised  to  serve  the 
purpose  for  the  present. 

Part  4  reports  upon  the  standardization  of  screw  threads  for 
lamp  bases,  in  regard  to  which  the  proposals  of  the  Committee  of  the 
American  Society  of  Mechanical  Engineers  have  been  accepted. 

Part  5  covers  the  work  on  the  National  Electrical  Code.  Some 
dianges  were  suggested,  acting,  however,  through  the  Association 
insurance  expert,  Mr.  Blood. 

Part  6  discusses  the  question  of  bare  concentric  wire.  A  study 
of  American  and  European  conditions  has  led  to  the  belief  that  there 
were  numerous  developments  of  safer  and  cheaper  wiring  on  which 
in  America  we  have  not  as  yet  obtained  any  practical  experience,  as 
there  are  rules  still  in  the  Code  that  were  a  necessity  in  the  days 
when  the  neutral  had  to  be  insulated  instead  of  being  grounded  as  at 
present. 

In  order  to  get  experience  on  at  least  one  of  these  developments, 
steps  were  taken  to  have  the  so-called  bare  concentric  wire  considered 
by  the  Underwriters.  They  appeared  to  approve  thoroughly  of  the 
system,  but  in  order  not  to  move  too  fast  have  merely  continued  the 
Committee  for  further  investigation. 

Parts  5  and  6  also  include  a  general  discussion  of  this  whole 
question  of  improvement  in  the  Code.  The  Committee  believes  thor- 
oughly in  the  Code,  and  that  it  should  provide  for  the  best  standard 
of  wiring.  This  means  that  as  the  industry  develops  the  Code  must 
change  with  it.  Up  to  this  time  the  existence  of  the  Code  has  checked 
to  some  extent  the  development  of  any  system  calling  for  thinner  parts 
or  less  insulation,  and  the  result  has  been  a  steady  increase  in  the 
cost  of  wiring,  which  is  a  menace  to  our  industry. 

Discussed  by  Cantrell,  Doane,  Jones,  Lloyd,  Sargent,  Woodward, 
Zeigler.  308 

Jenkins,  F  R  Report  of  Committee  on  Education  of  Salesmen  For  the 
benefit  of  small  companies,  which  are  usually  unable,  for  financial 
reasons,  to  conduct  an  organized  educational  department,  the  Com- 
mittee on  Education  of  Salesmen  has  prepared  a  prospectus  outlining 
a  course  of  schooling  for  the  salesmen  in  central-station  commercial 
departments.  The  Committee  has  further  taken  upon  itself  the 
organization  of  educational  departments  in  many  of  the  company 
sections.  A  subscriber  to  the  course  is  to  receive  one  lesson  each 
month  and  will  be  expected  to  set  aside  enough  time  once  each 
month  to  discuss  thoroughly  all  questions  pertaining  to  the  lesson, 
under  the  direction  of  the  class  leader  and  the  head  of  the  depart- 
ment in  which  he  works.  The  Committee  has  requested  the  co- 
operation of  every  company  to  insure  the  financial  support  necessary 
for  properly  conducting  the  work.  The  course  includes  instructions 
on  selling,  measuring  energy  and  rates,  illumination,  and  applications 


of  motors.  Under  selling  will  be  treated  the  characteristics  of  a 
good  salesmen,  the  essentials  of  selling  campaigns,  locating  and  follow- 
ing up  prospective  customers,  advertising,  merchandising,  and  rela- 
tions with  customers.  Instructions  regarding  illumination  deal  with 
the  characteristics  of  illuminants,  maintenance  and  operating  ex- 
penses, application  of  various  units,  lighting  practice,  display  light- 
mg  and  wiring.  Under  motor  applications  are  discussed  first  cost, 
the  characteristics  and  applications  of  motors,  methods  of  proceed- 
ing to  replace  steam,  gas  and  oil  engines,  the  relative  values  of 
isolated-plant  and  central- station  service,  and  the  analysis  of  prob- 
lems encountered  in  introducing  central- station  service. 

Discussed  by  Ballard,  Callahan,  Eddy,  Gilchrist,  Kennedy,  Leach, 
Lloyd,  Orr,  Osborn,  Pitts,  Young.  40 

Learned^  J  G  Report  of  Committee  on  Membership  As  the  table  of 
membership  by  States  shows,  there  is  a  large  increase  in  the  nimi- 
ber  of  new  members.  One  element  particularly  which  has  contributed 
to  the  success  of  the  Committee's  work  is  the  lar^e  number  of  section 
members  who  have  enthusiastically  given  their  time  to  it  Personal 
solicitation  has  proved  far  more  effective  than  follow  up  letters  or 
literature. 

Consideration  has  been  given  to  the  importance  of  obtaining 
central  station  men  actively  engaged  in  the  commercial  side  of  the 
business  as  such  men  immediately  become  a  force  in  the  organization. 
Central  station  companies  are  already  inclined  to  regard  membership 
as  a  recommendation  when  considering  promotion  to  positions  of 
larger  responsibility. 

The  slogan  for  1913  is  repeated 

THE   MORE  MEMBERS   THE   MORE  VALUE  TO  EACH   MEMBER. 

Discussed  by  Burnett,  Callahan.  11 

McDouGAL,  J  H  Report  of  the  Power  Sales  Committee  on  Typical  Power 
Sales  Development  in  the  West  The  Committee  feels  that  there  are 
few  if  any  mstallations  peculiar  to  the  West  alone.  However,  in 
selecting  from  the  large  amount  of  material  collected,  the  latest  in- 
stallations of  classes  of  business  which  are  perhaps  more  fully  de- 
veloped in  the  West  are  described.  Gold  dredging,  mining  and  mill- 
ing, copper  mining  and  smelting  naturally  get  a  good  share  of  atten- 
tion, but  such  unusual  business  as  giant  powder  and  rubber  manu- 
facturing, sugar  refining  and  wireless  telegraphy  have  received  notice. 
The  points  of  interest  in  each  installation  have  been  given  and  while 
the  data  are  of  tremendous  value  it  is  the  belief  of  the  Committee 
that  the  most  far  reaching  result  of  the  Report  will  be  in  suggesting 
new  lines  of  business  to  follow  up. 

Much  detailed  data  on  specific  installation  have  been  prepared  in 
connection  with  this  report,  which  are  available  to  members  on  appli- 
cation to  Association  headquarters  or  to  members  of  the  Power  Sales 
Bureau  Committee,  since  it  is  impracticable  to  include  them  in  the 
scope  of  this  printed  report. 

Discussed  by  Bushon,  Kennedy,  Knowlton,  Learned,  Lloyd, 
Stevens,    Weaver.  63 

McKnight,  W  M  Paper  A  Stassano  Furnace  Installation  at  Redondo, 
Ccl  In  the  advancement  of  the  application  of  electrical  energy  to 
new  purposes  the  electric  furnace  offers  an  interesting  study  and 
gives  promise  of  a  wide  field  of  usefulness. 

The  Stassano  arc  furnace  installation  is  described  explaining  why 
the  electric  arc  furnace  secures  a  more  uniform  grade  of  steel  and 
increases  the  capacity  of  a  foundry,  incorporating  a  description  of 
the  character  of  the  linings  of  the  furnace,  cost  of  same,  description 
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of  product,  size  and  quality  of  castings,  process  of  melting,  detail  of 
furnace,  consumption  of  energy,  electrical  equipment  and  measuring 
instruments,  source  of  supply  of  raw<  material,  ingredients  used  in 
refining  the  steel  and  aflfects  of  the  load  on  the  distributing  system. 

The  distinguishing  feature  of  this  furnace  is  that  fusion  is  by 
radiant  heat  from  an  electric  arc  from  two  to  three  inches  above 
the  metal  and  approximately  twenty-four  inches  from  the  roof  of 
the  furnace,  in  a  closed  chamber  with  neutral  atmosphere,  for  the 
chemical  reactions  which  take  place  in  the  process  of  refining. 

Furnace  suspension,  metering  and  switch  protection  are  de- 
scribed, the  products  are  listed,  and  a  full  discussion  of  electrodes, 
their  size,  placing  and  efficiency  is  given.  The  argument  is  made  that 
for  one  entire  class  of  work  the  electric  furnace  is  already  beyond 
the  experimental  stage  and  its  value  and  merit  as  a  great  current- 
consuming  commodity  are  established. 

Discussed  by  Childs,  Dell  Plain,  Kearns,  Learned,  Loebell, 
Schneider.  391 

Moore,  C  C  Address  Of  the  850  conventions  that  have  chosen  San  Fran- 
cisco as  their  meeting  place  for  191 5  the  electrical  men  are  especially 
welcome,  since  the  greatest  advance  marked  by  this  Exposition  is  its 
electric  illumination.  The  entire  exposition  is  a  great  electrical  ex- 
hibit on  a  scale  more  elaborate  and  comprehensive  than  ever  before 
attempted.  This  should  be  a  matter  of  pride  to  electrical  men.  Atten- 
tion is  called  to  the  great  hydroelectric  developments  on  the  Pacific 
Coast  and  a  tribute  paid  to  Mr.  John  A.  Britton  as  the  general 
manager  of  the  greatest  system  of  its  kind  in  the  country  and  also 
to  the  work  of  Mr.  Britton  in  connection  with  the  Exposition.  Ac- 
knowledgment is  made  also  of  the  work  of  Mr.  W.  D*Arcy  Ryan.    58 

Russell,  C  J  Report  of  the  Power  Sales  Bureau  of  the  Commercial 
Section  This  report  reviews  the  work  done  by  the  Power  Sales 
Bureau  since  its  organization  at  the  Philadelphia  Convention. 

The  details  of  the  sub-division  of  the  work  among  17  main  and 
29  sub-committees  are  given.  The  efforts  being  made  to  avoid  dupli- 
cation of  work  and  to  effect  co-operation  on  the  part  of  the  Power 
Sales  Bureau  and  other  committees  of  this  and  other  associations  are 
set  forth. 

Details  are  given  as  to  the  work  of  standardizing  the  collection 
of  statistics  and  data  and  the  establishment  of  a  clearing  house  at 
headquarters  for  handling  this  work.  Recommendations  are  made 
for  extending  the  usefulness  of  the  Power  Sales  Bureau  and  for  co- 
operation between  the  Power  Sales  Bureau  and  the  Committee  on 
Electrical  Salesman's  Handbook 

Discussed  by  Burnett,  DellPlain,  Knowlton,  Learned,  McDougal, 
Mateer.  361 

Russell,  C  J  Report  of  Sub-Comrndttee  on  the  Electric-al  Salesman's 
Handbook  30 

Smith,  F  W  Report  of  the  Lamp  Committee  The  report  in  its  intro- 
duction reviews  the  work  of  the  Committee,  particularly  with  respect 
to  direct  contact  throughout  the  country  with  member  companies. 

Lamp  sales  are  shown  to  have  fallen  off  over  the  preceding  year 
(1913)  owing  to  disturbed  conditions,  whereas  the  increase  over  1912 
was  II  per  cent.  The  mazda  lamp  now  totals  over  70  per  cent  of  the 
domestic  lamp  sales  or  2  1/3  times  the  sales  of  all  other  lamps  com- 
bined. By  reference  to  table  and  curve  presented  within  the  report, 
the  general  trend  of  lamp  sales  may  clearly  be  observed. 

LFnder  "Development"  the  Committee  has  treated  rather  fully  the 
important  steps  and  progress  made  by  the  manufacturers  throughout 
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die  year,  including  description  and  illustration  of  new  shapes  tor 
bulbs,  ventilation,  effidengr,  mounting  of  tungsten  filament  in  vacnnm 
lamps  and  other  details.  New  tsves  of  lamps  standardized  since  May 
r,  1914,  are  liated  in  full.  Lamp  prices  are  shown  to  have  been  re- 
duced from  time  to  time. 

A  brief  but  interesting  paragraph  with  curves  illustrating  the 
point  shows  the  per  cent  reductions  that  have  taken  place  in  the 
cost  of  electric  illumination  over  a  period  of  20  years. 

Municipal  street  lighting  with  the  mazda  C  lamp  is  treated  at 
some  length,  the  report  showing  a  considerable  increase  by  central 
station  companies  in  this  class  of  business  with  the  new  illuminants. 
An  interesting  device  for  calculating  life  under  this  heading  is  illus- 
trated and  described  as  are  a  number  of  commercial  applications  of 
the  mazda  C  lamp. 

The  question  of  fixtures  now  available  for  the  higher  efficiency 
lamps  is  treated  at  length  and  in  detaiL 

New  uses  that  have  been  developed  for  incandescent  illuminants 
with  the  introduction  of  the  higher  efficiency  lamps  are  described  and 
reference  is  made  to  certain  publications  under  this  heading. 

The  Committee  then  treats  the  subject  of  standard  vokage  and 
the  matter  of  company  lamp  policy.  Central  station  companies  should 
seek  to  continue  their  supervision  over  the  lamp  situation  for  the  pro- 
tection of  their  customers. 

Discussed  by  Burnett,  Coleman,  Doane,  Gilchrist,  Howell,  Jones, 
Law,  Millar,  Rolinson.  248 

SwYDER,  F  T  Paper  Electric  Furnace  Power  Loads  Electric  furnaces 
at  present  use  a  million  electric  horse-power.  This  load  is  now  enter- 
ing upon  a  period  of  rapid  g^rowth.  The  principal  developed  fields 
are  in  the  melting  of  metals,  especially  steel,  and  in  high  temperature 
chemical  work.  The  load-factor,  peak  time,  voltage  and  frequency 
make  this  load  suitable  for  central  station  service. 

It  has  been  found  that  single-phase  furnace  loads  can  be  obtained 
more  readily  than  three-phase  loads.  This  is  due  to  the  lower  cost 
of  operation  of  single  electrode  furnaces.  Part  of  the  energy  in  an 
electric  furnace  is  absorbed  at  roo  per  cent  efficiency  by  the  material 
under  treatment  and  is  removed  from  the  furnace  with  the  materiaL 
In  addition  to  this  a  considerable  amount  of  energy  is  lost  in  radia- 
tion and  conduction.  This  heat  loss,  the  refractory  and  electrode  con- 
sumption and  the  furnace  labor  increase  with  the  number  of  electrodes 
used. 

Commercially,  electric  furnace  loads  develop  most  rapidly  with 
single-phase  furnaces,  just  as  street  car  loads  have  developed  most 
rapidly  with  direct  current.  The  power  companies  can  bring  about 
the  growth  of  this  furnace  load  speedily  by  arranging  to  supply  single- 
phase  service. 

Discussed  by  Childs,  DellPlain,  Keams,  Learned,  Loebell, 
Schneider.  399 

Stevens,  C  H  Paper  Power  Sales  Methods:  Demonstration  of  a 
Power  Sale  Tne  object  of  this  paper  is  to  develop  some  sugges- 
tions in  handling  power  sales  work  by  giving  an  analysis  of  one  com- 
plete power  sale. 

The  subject  being  broad,  it  is  attempted  to  give  only  a  general 
outline  of  the  course  pursued  in  a  typical  proposition  which  embodies 
as  many  phases  of  the  work  as  are  usually  found  in  one  transaction 
and  deal  principally  with  the  methods  followed  and  some  of  the 
principal  arguments  advanced. 
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The  first  part  of  the  paper  outlines  a  typical  organization  to 
handle  the  work  and  its  p^eneral  equipment,  and  then  shows  the  coarse 
pursued  when  the  lead  is  first  received,  and  how  the  salesman  after 
some  difficulty  with  the  architects  and  owners,  obtains  permission  to 
test  their  present  plan  and  to  submit  a  proposition  for  operating  on 
central  station  service.  The  result  6f  the  test  made  is  shown  and  a 
typical  proposition  is  presented. 

Then  follows  the  adverse  report  made  by  the  Consulting  Engineer 
on  the  proposition  and  finally  the  arguments  which  the  salesman  pre- 
sents to  reiute  these  criticisms  and  to  convince  the  owners  that  central 
station  service  will  prove  more  economical  than  the  private  plant. 

Discussed  bv  Burnett,  Childs,  Criddle,  DellPlain,  Jones,  Kennedy, 
Klauber,  Knowlton,  Learned,  Littlefield,  Lloyd,  McDougal,  Mateer, 
Osborn,  Pitts,  Stannard,  Walton.  417 

Turner,  M  E  Report  of  Committee  on  Commercial  Department  Termi- 
nology 

Discussed  by  Burnett,  Gibbs,  Kennedy.  50 

Young,  R  R  Report  of  Committee  on  Merchandising  and  Recent  De- 
velopments in  Electrical  Appliances  This  report  covers  four  different 
phases  of  merchandising,  presenting  a  study  of  the  subject  under  the 
headings  "Analyzing  the  Market,"  "Factors  in  Creating  a'  Demand," 
"Managerial  Point  of  View,"  "Detailed  Handling  of  Retail  Sales," 
"Campaigns"  ;md  "Buying."  It  also  touches  on  advertising,  showmg 
the  need  of  co-operative  work  between  the  manufacturers  and  central 
station  managers,  comparative  methods  of  advertising,  value  of  card 
file  and  mailing  lists  and  the  cumulative  value  of  advertising^.  The 
theory  and  practical  handling  of  merchandise  displays  both  m  show 
windows  and  in  interiors  is  given  in  careful  detail. 

The  report  considers  further  the  education  of  the  right  sales 
people  for  adequate  representation  of  the  Company's  policies,  as  well 
as  their  training  for  volume  of  sales  results. 

The  especial  attention  of  the  Association  is  called  to  the  sugges- 
tions here  given  for  the  development  of  the  industrial  appliance  busi- 
ness. Perfect  co-operation  between  manufacturers  and  central  sta- 
tions is  the  first  essential.  Current  revenue  will  be  the  increasing 
reward  of  the  central  station  in  any  locality  where  industrial  appliance 
needs  are  intelligently  interpreted.  A  list  of  some  successful  installa- 
tions of  standard  appliances  is  given. 

The  Committee  has  made  a  study  of  recent  development  in  all 
electrical  appliances,  getting  central  station  suggestions  for  improve- 
ments on  standard  appliances,  and  manufacturers'  ideas  as  to  present 
efficiency  and  prices,  and  future  development  and  prices.  These 
ideas  are  listed. 

The  report  includes  also  a  list  of  available  electrical  apparatus 
for  various  industries,  a  directory  of  electric  appliance  manufacturers, 
various  forms  and  outlines,  and  a  bibliography  of  sources  of  informa- 
tion on  all  subjects  of  the  report.  It  also  includes  a  list  of  books 
which  should  be  helpful  to  the  progressive  new  business  man  in  study- 
ing the  merchandising  subject. 

Discussed  by  Briggs,  Callahan,  DellPlain,  Hogue,  Johnson, 
Loebell,  Osborn,  Stannard.  100 
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FIRST  COMMERCIAL  SESSION 


Tuesday  Afternoon  June  8  1915 


Mr.  L.  D.  Gibbs^  Third  Vice-President:  The  first  session  of 
the  Commercial  Section  will  please  come  to  order.  The  opening 
IS  a  trifle  delayed  to-day  by  reason  of  a  meeting  of  the  Execu- 
tive Committee.  The  first  number  on  the  program  for  the  after- 
noon is  the  address  of  Mr.  Douglass  Burnett  of  Baltimore,  the 
Chairman  of  the  Section. 


ADDRESS  OF  THE  CHAIRMAN  OF  THE 

SECTION 

Your  present  Chairman  took  up  his  duties  February  13th, 
upon  the  resignation  of  Mr.  E.  L.  Callahan,  whom  you  elected 
as  Chairman  at  the  last  Convention.  It  has  been  his  aim  to 
continue  the  work  so  splendidly  and  successfully  started  by  Mr. 
Callahan,  to  the  end  that  the  191 5  Convention  of  the  Commercial 
Section  shall  be  the  richest  of  all  in  results  and  that  all  the 
aims  of  your  previous  Chairman,  Mr.  Callahan,  shall  have  been 
fully  accomplished. 

The  work  of  the  Commercial  Section  during  the  past  year 
has  been  characterized  by  several  notable  events  and  by  pro- 
gressive action  which  cannot  fail  to  improve  the  personnel  of  our 
organization  and  result  in  benefit  to  our  industry. 

A  tremendous  amount  of  work  has  been  done  by  the  Section 
this  year.  The  Committee  on  Wiring  of  Existing  Buildings  has 
made  a  long  step  toward  standardizing  plugs  and  receptacles 
and  the  adoption  of  certain  new  and  improved  methods  of  wiring 
of  existing  buildings  which  is  a  class  of  new  business  needing 
greater  exploitation. 

The  Committee  on  Education  of  Salesmen  has,  after  several 
years  of  earnest  work  and  thought,  prepared  what  promises  to 
be  a  most  successful  and  widely  adopted  correspondence  course, 
which  with  proper  support  will  grow  in  scope  and  become  com- 
prehensive. 

The  Committee  on  Merchandising  has  given  you  the  last 
word  on  the  subject  in  its  present  development,  insofar  as  it 
applies  to  the  central  station  industry;  to  date  this  Committee 
has  worked  incessantly  and  has  supplied  new  and  important  mat- 
ter for  our  members. 

The  Publications  Committee,  following  arrangements  for 
revision  by  the  Wiring  Committee,  has  exploited  Cushing's 
Wiring  Manual  and  has  done  much  towards  spreading  a  better 
knowledge  of  standard  methods  of  wiring.  This  Committee  has 
completed  the  distribution  of  nearly  a  million  pieces  of  matter, 
including  the  Residence  Service  Campaign  and  other  Section 
literature,  at  a  profit  to  the  Section. 
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The  Publications  and  Handbook  Committees  united  have  pro- 
vided us  with  a  sufficient  stock  of  new  Handbooks  to  care  for 
the  growth  in  membership  incident  to  the  new  arrangement  under 
which  Class  B  and  E  members  may  become  Commercial  Section 
members  without  the  pa)rment  of  additional  dues.  The  member- 
ship of  our  Section  promises  to  increase  considerably  as  a  result 
of  this  step,  and  the  work  of  our  Commercial  Section  will  thus 
be  done  more  effectively,  because  its  membership  will  more  nearly 
cover  the  field  represented  by  the  activities  of  commercial  men 
in  the  Association. 

The  sound  principles  and  business-like  conduct  of  Section 
financial  affairs  is  the  result  of  earnest  labor  of  our  Finance 
Committee  members,  in  co-operation  with  the  various  committees, 
therefore  the  finances  of  our  Section  are  on  a  satisfactory  basis. 
This  has  been  true  to  such  an  extent  that  the  main  Executive 
Committee  of  the  Association  approved  without  question  the 
budget  and  appropriation  asked  for  by  your  Section  officers  for 
the  current  year. 

The  Power  Sales  Bureau  of  the  Commercial  Section  has 
become  of  such  importance  that  two  sessions  have  been  set  aside 
on  our  program  at  this  Convention  for  its  deliberations.  The 
reports  of  the  sub-committees  of  this  Bureau  are  replete  with 
constructive  information  and  with  records  of  constructive  work 
looking  to  the  strengthening  of  power  sales  among  member 
companies.  Correspondence  has  been  had  with  Mr.  D.  B.  Rush- 
more,  representing  the  Industrial  Power  Committee  of  the  Amer- 
ican Institute  of  Electrical  Engineers,  representing  that  it  would 
be  to  the  advantage  of  all  concerned  if  that  Committee  were  to 
publish  its  data  in  accordance  with  the  standard  Handbook  sheet 
of  the  N.  E.  L.  A.  Commercial  Section,  and  Mr.  C.  J.  Russell, 
Chairman  of  the  Power  Sales  Bureau  of  the  Commercial  Section 
N.  E.  L.  A.  is  actively  co-operating  with  Mr.  Rushmore  and 
others  in  this  matter. 

The  Chairman  of  the  Commercial  Section  is  charged  with 
the  responsibility  of  acting  as  a  Committee  of  One  on  Foreign 
Relations  and  in  this  connection,  it  is  a  pleasure  to  note  the 
cordial  reception  by  the  National  Commercial  Gas  Association 
of  suggestions  for  co-operative  work.  The  fact  that  there  has 
been  little  call  upon  your  Chairman  to  handle  foreign  relations 
may,  under  the  circumstances,  be  taken  as  the  best  evidence 
that  our  relations  with  sister  societies  are  on  a  satisfactory  basis. 


Some  steps  have  been  taken  to  formulate  a  separate  organi- 
zation for  those  connected  with  the  sale  of  hydro-electric  power 
in-  the  South,  and  an  invitation  was  issued  to  the  gentlemen  in- 
terested to  affiliate  with  the  Commercial  Section  through  the 
Power  Sales  Bureau,  with  the  result  that  we  expect  to  develop 
90-operative  work  which  will  bring  known  improvements  in  this 
branch  of  the  industry.  Similar  invitations  were  issued  to  those 
interested  in  the  formation  of  an  Industrial  Electric  Heating  As- 
sociation. Your  Chairman  was  one  of  a  Committee  of  the  N.  E. 
L.  A.  to  invite  affiliation  by  those  who  have  since  formed  the 
National  Association  of  Supply  Manufacturers. 

While  your  present  Chairman  has  served  as  vice-chairman 
and  has  been  actively  participating  in  the  work  and  growth  of 
the  Section,  yet  since  his  responsibilities  as  Chairman  of  the  Sec- 
tion have  covered  so  short  a  time,  it  is  not  proposed  to  go  into  any 
further  details  of  the  work  that  has  been  accomplished  during  his 
incumbency.  The  full  and  rich  nature  of  the  Committee  reports 
and  of  the  continuous  work  done  by  these  Committees  speaks 
for  itself,  and  we  look  forward  to  the  coming  year  to  see  this 
work  carried  on  successfully  and  well. 

It  is  for  your  Section  Executive  Committee  to  consider  how 
far  the  activities  of  the  Section  shall  be  conducted  during  the 
next  year  and  along  what  lines,  but  your  Chairman  recommends 
the  continuance  of  certain  activities  along  present  lines,  especially 
insofar  as  such  work  as  that  of  the  Wiring  Committee  and  of 
the  Education  Committee  is  concerned,  with  the  expectation  that 
the  Wiring  Committee  will  secure  the  actual  approval  and  adop- 
tion of  its  new  and  improved  methods;  that  the  Education  Com- 
mittee shall  make  its  proposed  course  successful  and  shall  pre- 
pare for  further  courses  for  specialists,  and  naturally  the  Pub- 
lications Committee  should  be  continued  in  order  to  effect  the 
distribution  of  suitable  matter  in  such  a  manner  as  will  cause 
the  Section  to  be  so  far  as  possible  self-sustaining. 

Respectfully  submitted, 

Douglass  Burnett,  Chairman. 

Mr.  Gibbs:  You  have  heard  the  address  of  the  Chairman. 
A  motion  is  in  order  to  refer  it  to  a  Committee.  All  in  favor  will 
signify  by  saying  Aye. 

(Motion  made,  seconded  and  carried) 


I  will  appoint  on  that  Committee  Messrs.  John  G.  Learned, 
S.  V.  Walton,  and  E.  L.  Callahan. 

I  now  take  pleasure  in  placing  the  session  in  the  hands  of  the 
Chairman. 

Chairman  Burnett:  The  next  order  of  business,  gentle- 
men, is  the  report  of  the  Commercial  Section  Finance  Committee. 
In  view  of  the  absence  of  Mr.  J.  F.  Becker,  Chairman  of  the 
Committee,  I  will  ask  Mr.  E.  A.  Edkins  of  Chicago,  who  is  a 
member  of  that  Committee,  to  present  the  report. 


REPORT  OF  THE  COMMERCIAL  SECTION 

FINANCE  COMMITTEE 

Following  the  practice  of  previous  years,  the  Finance  Com- 
mittee of  the  Commercial  Section  of  the  National  Electric  Light 
Association  desires  to  submit  the  condition  of  the  finances  of 
the  Section  as  of  the  year  ending  December  31,  1914,  and  it  is 
gratifying  to  point  out  that  the  surplus  for  the  year  1914  amotmts 
to  $2,959.69  as  against  a  credit  balance  of  $610.38  the  previous 
year.  This  showing  is  undoubtedly  due  to  the  success  met  by  the 
Publications  Committee;  the  revenue  from  sales  of  publications 
during  the  year  1914,  amounting  to  $12,097.71  as  against  $5,791.30 
the  previous  year. 

The  above  figures  show  that  the  Section  is  on  a  better  finan- 
cial basis  than  ever  before  and  is  now  in  a  position  that  is 
self-supporting. 

A  recent  constitutional  provision  provides  for  the  appropria- 
tion of  an  amount  not  to  exceed  $2.50  per  member  for  every 
member  of  the  National  Electric  Light  Association  who  affiliates 
with  the  Commercial  Section.  This  amount  is  appropriated 
to  cover  the  expense  of  publishing  and  issuing  the  Handbook 
to  new  members  and  it  is  the  purpose  of  the  Executive  Committee 
to  operate  in  such  a  manner  as  to  make  the  net  expenditure  per 
member  as  small  a  proportion  of  this  amoimt  as  possible. 

It  is  anticipated  that  under  the  new  regulations,  the  Com- 
mercial Section  membership  will  increase  considerably.  Pro- 
vision has  been  made  in  the  budget  and  by  the  Executive  Com- 
mittee to  take  care  of  this  growth,  and  all  members  affiliated  with 
the  Commercial  Section  will  receive  the  printed  matter,  etc, 
to  which  they  are  entitled  under  their  membership. 

The  Committee  feels  that  the  Section  is  to  be  congratulated 
on  its  remarkable  showing  and  with  the  further  support  of  the 
Publications  Committee  earnestly  solicited  from  the  member 
companies,  this  excellent  financial  condition  can  be  maintained 
without  assistance  from  outside  sources. 


Herewith  is  given  a  detailed  report  covering  the  financial 
standing  of  the  Section. 

Respectfully  submitted, 

J  F  Becker,  Chairman 

E  A  Edkins,  Vice-Chairman 

F  H  Gale 

J    C    McQuiSTON 

L  R  Wallis 
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COMMERaAL  SECTION' 

OF  THE 

NATIONAL  ELECTRIC  LIGHT  ASSOCIATION 

BALANCE  SHEET 
as  at  december  3i,  i9i4 

Assets 

Cost  of  furniture  turned  over  to  the  Association $     323-^3 

Less   depreciation— 1912,  32.32:    I9I3»   29.09;   1914, 

26.18  87.59 

$     23S64 

Inventory  of  publications  $  1,493.72 

Accounts  Receivable 

Fixed  dues   $     340.50 

Publications  1,930.67 

— $  2^1.17 

$  4.ooa53 


Liabilities 

Prepaid  dues  $       10.00 

Advanced  by  N.  E.  L.  A 42046 

Total   liabilities    $     43046 

Profit  and  Loss 

Credit  balance  December  31,  1913  $     610.38 

Surplus  for  the  year  as  per  Income  Account 2,959.69 

$  3.570.07 

$  4^ooa53 


INCOME  ACCOUNT 

Year  1914 

Expenses 
Running  Expenses 

Salaries  and  wages   $  1,328.41 

Expressage  and  messenger ^'S^ 

Postage,  telegraph  and  telephone  40*03 

Printing  and  stationery   5946 

Miscellaneous  running  expenses    314-03 

Convention  expenses   80.95 

Publication  Committee  expenses  6.83 

Uncollectible  dues    192.50 

UncoUectiblc  bills   74^ 

Membership  campaign  expenses   16.80 

Depreciation    26.18 

$  2^378 

Costs  of  Publications  (less  inventory) 

Electric  Service  in  the  Home $  392.88 

Store  Service   309*52 

Electric  Equipment  of  the  Home 1.50 

Home  Thoughts  Electric  474-90 

Farm  Help   8a30 

Church  Liffhtin^   127-53 

Industrial  Dghtmg  4.25 

Residence  Service  Campaign   5,438.60 

Gifts  That  Please  i,i4475 

— $  7,982.23 

Electrical  Salesman's  Handbook  $2,410.16 

Electrical  Salesman's  Handbook  binders  . .     960.65 

3,370.81 

$11,353.04 

$13,576.82 
Surplus  for  the  period  2,959.69 

$16,536.51 

Revenues 

Revenue  from  fixed  dues  $  3,927.00 

Revenue  from  Sale  of  Publications 

Industrial  Lighting  $  445.75 

Ornamental  Street  Lighting  44.60 

Electrical  Equipment  of  the  Home  125.50 

Solicitors'  Handbook  44.00 

Electric  Service  in  the  Home 710.20 

Store  Service   420.60 

Home  Thoughts  Electric  1,044.05 

Church  Lighting   227.40 

Farm  Help    44.80 

Residence  Service  Campaign  6,97744 

Gifts  That  Please  1,998.^0 

Miscellaneous    14.87 

$12,09771 
Electrical   Salesman's  Handbook  with  binder  and 

case,  quarterlies,  etc 41915 

Electrical  Salesman's  Handbook  binders  92.65 

$12,609.51 

$16,536.51 


Mr.  Edkins  (continuing)  :  I  presume,  Mr.  Chainnan,  as 
all  of  the  members  present  have  a  copy  of  the  Balance  Sheet 
before  them,  that  it  will  hardly  be  necessary  to  read  it. 

Chairman  Burnett:  It  will  be  just  as  well  to  say  a  few 
words  about  the  surplus. 

Mr.  Edkins:  The  balance  sheet  shows  that  the  assets  of 
the  Association  as  of  December  31st  are  $4,000,  and  the  total  lia- 
bilities $540;  profit  and  loss  show  a  credit  balance  on  December 
31st  of  $610,  and  a  surplus  for  the  year,  as  per  income  account, 
of  $2,959,  making  a  total  of  $3,570.  That  tells  the  story  in  brief, 
and  the  income  account  is  analyzed  on  the  following  page.  The 
revenues  shows  a  very  satisfactory  distribution  of  the  publica- 
tions put  out  by  the  Section  during  the  year.  The  gross  revenues 
for  fees  and  dues  amount  to  $3,927 ;  from  the  sale  of  publications, 
$12,097.  ^  more  extended  reference  to  revenues  from  the  •sale 
of  publications  will  be  found  in  the  report  of  the  Committee  on 
Publications. 

Chairman  Burnett  :  You  have  the  report  of  the  Finance 
Committee  before  you.  Is  there  to  be  any  discussion  on  it  ?  What 
is  your  pleasure  with  reference  to  this  report? 

Mr.  E.  L.  Callahan,  Chicago :  I  move  you  that  the  report 
of  the  Finance  Committee  be  accepted. 

(Motion  duly  seconded  and  carried) 

Chairman  Burnett  :  We  will  next  hear  the  report  of  the 
Membership  Committee,  by  Mr.  J.  G.  Learned  of  the  Public 
Service  Company  of  Northern  Illinois. 


REPORT  OF  THE  COMMERCIAL  SECTION 
MEMBERSHIP  COMMITTEE 

ORGANIZATION 

Your  Membership  Committee  as  originally  appointed  con- 
sists of  a  Chairman  and  three  Vice-Chairmen,  one  representing 
the  East,  one  the  Middle  West  and  one  the  Far  West,  together 
with  members  from  almost  every  section  of  the  country.  The 
Commercial  Section  officers  before  appointing  this  Committee 
apparently  treated  the  subject  of  increasing  the  Commercial  Sec- 
tion membership  with  much  consideration,  for  as  the  Commercial 
Section  membership  grows,  so  likewise  does  its  important  work. 

The  Committee  deemed  it  advisable  to  proceed  with  its 
work  of  securing  members  with  the  least  possible  delay  and, 
therefore,  did  not  hold  a  meeting  of  its  members  but  conducted 
its  work  by  correspondence.  The  United  States  was  divided  into 
four  sections,  the  states  in  each  Section  being  under  the  direction 
of  their  chairman  and  vice-chairman,  a  chairman  being  appointed 
for  each  state,  as  listed  in  the  appendix.  Each  state  chairman 
appointed  a  state  committee.  The  work  of  this  committee,  there- 
fore, has  been  actively  prosecuted  and  closely  supervised  in 
each  state  in  the  Union. 

A  list  of  the  present  N.  E.  L.  A.  members,  on  which  was 
checked  the  members  of  the  Commercial  Section,  was  sent  to 
each  member  of  the  committee  and  each  state  chairman  in  order 
that  energetic  effort  should  be  well  directed. 

Follow-up  letters  have  been  sent  to  all  prospects,  backed  up 
with  magazine  advertisements  and  announcements,  outlining  the 
desirability  of  becoming  affiliated  with  the  N.  E.  L.  A.  and  the 
Commercial  Section  thereof,  and  reciting  the  advantages  accru- 
ing to  its  members.  The  various  electrical  magazines  have  been 
very  generous  in  allotting  space  to  your  Committee  and  it  is  op- 
portune here  to  give  expression  of  thanks  for  their  invaluable  co- 
operation. 

The  N.  E.  L.  A.  Bulletin  has  co-operated  by  frequently 
publishing  matter  pertaining  to  the  Committee  and  its  work.  A 
departure  from  custom  is  here  noted  in  the  printed  application 
blank  in  the  Bulletin  which  has  been  a  means  of  securing  a 
large  ntmiber  of  new  members. 

The  Secretary  and  his  force  were  enlisted  in  the  work  of 
the  Committee  and  responded  mo^t  loyally  by  supplying  lists 
of  prospects  and  valuable  suggestions  for  furthering  the  work. 
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One  element  particularly  which  has  contributed  to  the  success 
of  the  Committee's  work  is  the  large  number  of  members  who 
have  enthusiastically  labored  to  secure  new  members  not  only 
for  the  Section  but  also  for  the  parent  organization.  The  per- 
sonality of  each  member  of  the  Committee  has  been  injected 
into  this  campaign  and  proves  conclusively  that  personal  solicita- 
tion is  more  effective  than  follow-up  letters  or  literature.  Those 
companies  having  Sections  aided  materially  in  the  final  results 
obtained  through  the  local  membership  committees. 

RESULTS 

A  brief  history  of  the  membership  development  of  the  Com- 
mercial Section  may  be  of  interest. 

The  Commercial  Section  was  formed  in  St.  Louis  in  1910 
with  an  active  membership  of  163. 

January    i,  1912  939  members 

January    i,  1913  1102  " 

January    i,  1914  1505  " 

July          I,  1914  1574 

January    i,  1915  1553  " 

April       21,  1915  2542  '* 
Total  net  gain  during 

present  administration  968  " 

Summary  by  States  of  New  Commercial  Section  Members  Enrolled 

Since  January  i,  1915 

Alabama  2  New  Jersey  128 

Alaska  . .  New  Mexico 

Arizona  i  New  York  114 

Arkansas  . .  N.  Carolina  3 

California  63  North  Dakota 

Colorado  2  Ohio  54 

Connecticut  19  Oklahoma  2 

Delaware  4  Oregon  5 

District  of  Columbia  2  Pennsylvania  239 

Florida  3  Philippine  Islands  6 

Georgia  4  Porto  Rico  i 

Hawaii  i  Rhode  Island  28 

Illinois  75  S.  Carolina  i 

Indiana  5  South  Dakota 

Iowa  II  Tennessee  2 

Kansas  i  Texas  3 

Kentucky  3  Utah  i 

Louisiana  i  Vermont  3 

Maine  13  Virginia  19 

Maryland  57  Washington  2 

Massachusetts  103  W.  Virginia 

Michigan  9  Wisconsin  17 

Minnesota  4  Australia  t 

Mississippi  . .  Canada  4 

Missouri  56  Mexico  2 

Montana  2  New  Zealand  i 

Nebraska  4                                                          

Nevada  ..  Total  1085 

New  Hampshire  4 
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The  figures  given  for  191 5  record  only  those  who  have  paid 
their  annual  N.  £.  L.  A.  dues  for  that  year.  The  fact  that  the 
Commercial  Section  annual  dues  of  $2.50  were  waived,  commenc- 
ing January  ist,  1915,  has  been  the  means  of  bringing  in  members 
who  otherwise  might  not  have  become  affiliated  with  the  Section. 

The  work  of  this  Committee  has  been  conducted  at  prac- 
tically no  expense  to  the  Association.  If  it  were  wise  to  spend 
a  considerable  sum  of  money  on  a  membership  campaign,  there 
is  no  doubt  that  the  membership  would  receive  a  great  impetus, 
but  it  seems  poor  economy  to  spend  money  in  getting  members 
who  might  be  apathetic  afterward. 

Members  in  good  standing  during  1914,  unless  notifying  us 
to  the  contrary,  are  considered  as  continuing  in  the  Commercial 
Section,  and  will  receive  all  additional  Salesman's  Handbooks  as 
issued  during  191 5.  New  members  have  been  supplied  with 
the  complete  present  edition  of  the  Salesman's  Handbook  upon 
payment  of  dues,  and  will  receive  also  the  additional  loose-leaf 
sheets  for  this,  as  issued,  so  long  as  they  remain  in  good  standing 
and  continue  their  affiliation.  Members  who  change  to  another 
Section  thereby  tender  their  resignations  to  the  Commercial  Sec- 
tion, as  they  are  eligible  to  membership  in  but  one  Section  during 
the  calendar  year. 

In  campaigning  for  new  Commercial  Section  members,  some 
consideration  has  been  given  to  the  importance  of  obtaining 
central  station  men  actively  engaged  in  the  commercial  side  of 
the  business  rather  than  to  merely  swelling  the  membership,  as 
the  expense  involved  to  the  parent  body  is  greater  than  the  annual 
dues  received,  and  it  is  desirable  to  spread  the  appropriation 
where  the  most  good  will  result.  Too  frequently  effort  is  directed 
toward  securing  members  for  the  Commercial  Section  who  are 
engaged  in  branches  of  the  industry  other  than  commercial,  re- 
sulting in  a  partially  inactive  membership.  This  effort  is  ill- 
advised  and  mis-directed  and  the  practice  above  outlined  should 
be  followed. 

The  prospective  N.  E.  L.  A.  or  Commercial  Section  member 
should  be  impressed  with  the  fact  that  this  is  not  merely  an 
honor  or  a  private  advantage  but  amounts  to  publicly  assuming 
the  attitude  expected  of  all  our  successful  men — ^the  hall  mark 
of  leadership.  Central  station  companies  are  already  inclined  to 
regard  membership  as  a  recommendation  when  considering  which 
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employees  are  to  be  advanced  to  positions  of  larger  responsibility, 
and  non-membership  is  even  now  a  distinct  handicap.  The  man 
who  is  not  awake  to  the  possibilities  of  the  N.  E.  L.  A.  of  neces- 
sity cannot  be  living  up  to  the  standards  of  his  position. 

CONCLUSION 

Your  Committee  desires  to  express  its  thanks  and  appre- 
ciation to  those  who  have  so  untiringly  and  enthusiastically  co- 
operated with  it,  and  particularly  to  the  State  Chairmen,  who, 
realizing  and  appreciating  the  value  of  membership,  have  been 
glad  to  exert  their  influence  to  extend  its  benefits,  and  we  re- 
iterate in  conclusion  the  Slogan  announced  by  our  ex-chairman, 
Mr.  E.  W.  Lloyd,  in  his  1913  address: 

"the  more  members  the  more  value  to  each  member" 

Respectfully  submitted, 

John  G  Learned,  Chairman 

F  D  Beardslee,  Vice-Chairman 

L  D  GiBBS^  Vice-Chairman 

S  V  Walton,  Vice-Chairman 

W  A  Bund,  Secretary 
W  R  Collier  M  C  Osborn 

E  R  Davenport.  F  D  Pembleton 

J  E  Davidson  J  H  Pieper 

W  A  Donkin  H  C  Rice 

N  B  HiCKox  C  G  Schluederberg 

F  H  Hill  A  H  Sikes 

H  E  HoBSON  C  N  Stannard 

T  F  Kelley  E  B  Walthal 

George  C  Osborne  T  G  Whaling 
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COMMERCIAL  SECTION  MEMBERSHIP  COMMITTEE  NATIONAL 
ELECTRIC  LIGHT  ASSOCIATION  1914— 1915 

Names  in  large  capitals  represent  original  Membership  Committee  as 
appointed  by  the  Executive  Committee  of  the  N.  E.  L.  A. 

Names  in  small  capitals  represent  the  State  Chairmen  appointed  by  the 
Membership  Committee. 

Middle  East  Section  John  G  Learned  Chairman  (Chicago) 


Alabama 

Florida 
GEORGIA 


Ilunois 

Indiana 

Kentucky 

Michigan 
Mississipf: 

OHIO 

TENNESSEE 

Wisconsin 

Canada 


Birmingham 

Tampa 
Atlanta 

Athens 

Chicago 

Indianapolis 

Louisville 

Adrian 
Meridian 

Dayton 

Geveland 

Knoxville 

Milwaukee 

Toronto 


Frank  Hammond  Jr 

Birmingham  Ry  Lt  &  Pwr  Co 

G  H  Wygant 

W  R  Collier 

Georgia  Railway  &  Power  Co 

A   H    SiKES 

Athens  Railway  &  Elec  Co 

Oliver  R  Hogue 

Commonwealth  Edison  Company 

F  A  Elder 

Board  of  Trade  Bldg 

F  A  C  Tocque 

Louisville  Gas  &  Elec  Co 

H  A  Fee 

John  O  Chappell 

Meridian  Light  &  Power  Co 

Thomas  F  Kexly 

Dayton  Power  &  Light  Co 

H  C  Rice 

Gen  Inc  Lamp  Works  of  G  E  Co 

Norman  B  Hickox 

Greenwood  Advertising  Company 

George  Allison 

Care  Clement  C  Smith 

M  C  Gilman 

Toronto  Elec  Lt  &  Pwr  Co 


Middle  West  Section  F  D  Beardslee  Vice-Chairman  (St  Louis) 


Arkansas 

Iowa 

Kansas 

Louisiana 

Minnesota 

Missoina 

Nebraska 

North  Dakota 

Oklahoma 

South  Dakota 

TEXAS 


Little  Rock 

Keokuk 

Topeka 

New  Orleans 

St  Paul 

Kansas  City 

Lincoln 

Fargo 

Oklahoma 

Sioux  Falls 

Dallas 


A  E  Smith 

Little  Rock  Ry  &  Elec  Co 

N  T  Wilcox 

Mississippi  River  Pwr  Co 

A  H  Purdy 

Topeka  Edison  Company 

A  E  Clement 

201  Baronne  Street 

Fred  A  Otto 

St  Paul  Gas  Light  Co 

Gordon  Weaver 

1500  Grand  Avenue 

J  E  Shuff 

Lincoln  Gas  &  Elec  Co 

M  L  Hibbard 

Union  Light  Ht  &  Pwr  Co 

J  M  Brown 

Oklahoma  Gas  &  Elec  Co 

N  C  Draper 

Sioux  Falls  Lt  &  Pwr  Co 

H  E  Hobson 

Southwest  General  Elec  Co 
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Eastern  Section  L  D  Gibbs  Vicb-Chairman  (Bosion) 


Connecticut 
Delawaxs 
Mains 
MASSACHUSETTS 


Maryland 
New  Hampshire 
NEW  JERSEY 


NEW  YORK 

North  Carouna 

PENNSYLVANIA 


RHODE  ISLAND 


South  Carouna 
Vermont 
Virginia 
W  Virginia 


Thompsonville 

Wilmington 

Augusta 

Boston 

Randolph 

Baltimore 

Manchester 

Newark 

Harrison 

New  York 

Elmira 

Asheville 

Pittsburgh 

Bloomsburg 
Providence 

Woonsocket 

Charleston 

St.  Albans 

Roanoke 

Parkersburg 


W  P  Schwabe 

Northern  Conn  Lt  &  Pwr  Co 

DLOtt 

Wilmington  &  Phila  Tr  Co 

H  W  Eells 

Central  Maine  Power  Co 

Vice-Chairman  L  D  Gibbs 

1123— 149  Tremont  Street 

E  S  Hamblem 

Randolph  &  Holbrook  Elec  Co 

F  M  Weller 

Consolidated  Gas  El  Lt  &  Pr  Co 

George  H  Sander 

Manchester  Traction  Lt  &  Pr  Co 

F  D  Pembleton 

Public  Service  Corporation 

George  C  Osborne 

General  Electric  Co 

T  G  Whaling 

1261  Broadway 

F  H  Hill 

Elmira  Water  Lt  &  Pr  Co 

W  T  Weaver 

N  Carolina  Elec  Pwr  Co 

W   A   DONKIN 

Duquesne  Light  Co 

C  G  Schleuderberg 

Westinghouse  El  &  Mfg  Co 

S  C  Pohe 

E  R  Davenport 

Narraginsett  El  Ltg  Co 

A  F  Townsend 

Blackstone  Valley  Gas  &  El  Co 

P  H  Gadsden 

Charleston  Cons  Ry  &  Lt  Co 

W  H  Vorce 

Vermont  Power  &  Mfg  Co 

W  G  Clayton 

Roanoke  Ry  &  Elec  Co 

L  C  Allen 

Consolidated  Lt  Ht  &  Pr  Co 


Western  Section  S  V  Walton  Vice-Chairman  (San  pRANasco) 


Arizona 


Mesa 


CALIFORNIA 

San  Francisco 

Los  Angeles 

Fresno 

COLORADO 

Denver 

Idaho 

Boise 

Montana 

Billings 

H  L  Chandler 

South  Side  Gas  &  Elec  Co 

Vice-Chairman  S  V  Walton 

Pacific  Gas  &  Electric  Co 

J  H  Pieper 

Southern  California  Edison  Co 

E  B  Walthal 

San  Joaquin  Gas  &  Elec  Co 

C  N  Stannard 

Denver  Gas  &  Elec  Co 

W  H  Trask 

Idaho-Oregon  Light  &  Power  Co 

J  F  Roche 

Billings  &  Eastern  Montana  Pr  Co 
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New  Mexico 

Albuquerque 

A  F  VanDeisne 

Albuquerque  Gas  Elec  &  Pr  Co 

E  G  Hoy 

Nevada 

Reno 

Truckee  River  Gen  Elec  Co 

OREGON 

Portland 

T  E  Davidson 

Pacific  Power  &  Light  Co 

Wyoming 

Rawlins 

J  H  Jaccobucci 

Rawlins  Elec  Lt  &  Fuel  Co 

WASHINGTON 

Spokane 

M   C  OSBORN 

Washington  Water  Power  Co 

DISCUSSION 

Mr.  Callahan:  As  a  sort  of  supplement  to  the  report,  I 
wish  to  state  that  at  the  present  time  the  membership  of  the  Na- 
tional Electric  Light  Association  is  over  13000,  of  which  number 
there  are  possibly  three  thousand  in  the  Commercial  Section,  or 
about  23  per  cent  of  the  total  Association  membership. 

Chairman  Burnett:  Is  there  to  be  any  discussion?  We 
want  to  get  the  greatest  value  possible  out  of  this  membership 
report. 

I  would  like  to  ask  a  question.  Has  the  Membership  Com- 
mittee estimated  the  proportion  of  membership  between  those 
west  and  those  east  of  the  Mississippi  ?  We  would  like  to  know 
how  our  membership  is  divided?    Do  you  know,  Mr.  Learned? 

Mr.  Learned  :  We  have  not  made  an  analysis  of  that.  How- 
ever, I  think  you  could  ascertain  that  very  easily  by  going  to  the 
Secretary. 

Chairman  Burnett  :  One  of  the  reasons  why  I  ask  is  that 
the  extent  to  which  our  Section  is  of  service  to  our  members  might 
perhaps  be  judged  partially  by  the  representation  from  different 
parts  of  the  country.  If  the  section  is  doing  good  work,  that  is 
acceptable  to  those  in  the  East,  then  we  would  naturally  expect 
to  get  a  good  attendance  from  the  East ;  if  the  work  we  are  do- 
ing is  interesting  to  the  West,  we  should  likewise  expect  to  get  a 
good  attendance  from  the  West.  This  is  a  National  Association — 
we  know  neither  States  nor  sections.  If,  on  the  other  hand,  we 
have  a  relatively  small  number  of  members  here  in  the  West,  it 
would  seem  that  we  are  hot  doing  all  that  we  should  for  our 
western  members.  I  think,  therefore,  it  is  well  for  us  to  know 
if  all  sections  of  the  country  are  properly  represented  in  our 
membership. 
c— 1 
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Mr.  S.  V.  Walton,  San  Francisco :  I  move  the  adoption  of 
of  the  report  as  read. 

(Motion  seconded  and  carried) 

Chairman  Burnett:  We  will  now  have  the  report  of  the 
Publications  Committee  by  Mr.  E.  A.  Edkins  of  the  Common- 
wealth Edison  Company,  Chicago,  Chairman. 


REPORT  OF  THE  PUBLICATIONS  COMMITTEE 

ANALYSIS  OF  SALES 

Believing  that  a  tabulation  of  sales  during  the  last  three 
years  would  be  of  interest  to  the  members  of  the  Commercial 
Section,  your  Publications  Committee  presents  herewith  a  state- 
ment showing  the  number  of  pieces  sold  and  the  billed  amounts 
for  each  of  the  Commercial  Section's  publications  during  the 
calendar  years  1912,  1913,  1914  and  for  the  first  two  months, 
of  1915.  This  statement,  which  is  printed  in  detail  on  another 
page  and  which  shows  a  very  gratifying  growth  in  the  volume 
of  our  transactions  from  year  to  year,  is  condensed  as  follows : 


No.  copies  Income 

Year                                                    Sold  From  Sales 

1912    109,201  $  5,822.00 

1913    163,866  6,263.85 

1914   534,797  12,396.86 

1915  (Jan.  and  Feb.) 9,745  •                1,390.27 


Total   817,609  $25,872.98 

The  total  number  published  by  the  Committee  during  the  above 
period,  including  copies  distributed  at  Conventions  and  sample 
copies  sent  to  prospects,  amounts  to  836,586. 

Notwithstanding  the  period  of  financial  depression  which  has 
affected  the  entire  industry  during  the  last  twelve  months  and 
which  greatly  increased  the  difficulties  of  your  Committee  in 
finding  a  market  for  these  publications,  it  is  gratifying  to  note 
that  the  sales  for  the  ten  months  ending  March  i,  1915,  show  an 
increase  of  $6,437.13  or  127  per  cent  over  the  sales  for  the  eleven 
months  period  ending  April  30,  1914  (as  shown  in  our  last  annual 
report)  representing  an  increase  of  365,860  in  the  number  of 
publications  sold. 

From  May  i,  1914  to  March  i,  1915,  the  total  number  of  pub- 
lications sold  by  your  Committee  was  488,541,  which  brings  the 
total  number  of  publications  sold  during  the  last  three  years  to 
817,609. 
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INVENTORY  OF  PUBLICATIONS  AS  OF  FEBRUARY  28»  1915 

Publicatioiib  No.  on  Hand  Amouoi 

Electric  Service  9,693                         $   145-39 

Home  Thoughts  Electric 5,967  89.51 

Church   Lighting 829  37-30 

Store  Service 3,728  67.00 

Electric  Salesmen's  Handbook 365  521.95 

"               '*             binders 284  156.20 

**               **             extra   issue 2^77  274-34 

Cushing's  Manual  115  67.16 

Residence  Service  booklets 4i,375  240.51 

Total   64,833  $1,599.36 

Deducting  the  cost  of  Handbooks  and  binders    ($952.49)    the 
inventory  value  of  publications  on  hand  amounts  to  $646.87. 

ACTIVITIES  DURING  THE  PAST  YEAR 

In  our  last  annual  report  brief  mention  was  made  of  the  pro- 
posed issue  of  a  Residence  Service  Campaign  which  was  in  course 
of  preparation  at  the  time  the  report  for  19 14  was  being  com- 
piled. A  comprehensive  exhibit  of  Commercial  Section  publica- 
tions was  displayed  in  our  Section  Headquarters  at  the  Philadel- 
phia Convention  and  as  the  result  of  a  vigorous  campaign  con- 
ducted by  the  Committee  during  the  Convention,  orders  were 
taken  for  upwards  of  15,000  sets  or  approximately  half  of  the 
entire  edition.  This  campaign  was  pushed  energetically  during 
the  following  three  months  by  means  of  publicity  secured  through 
the  medium  of  the  technical  press,  the  Association  Bulletin  and 
an  extensive  direct-by-mail  canvass  of  our  member  companies,  the 
balance  of  the  edition  being  practically  sold  out  by  the  first  of 
October.  Not  the  least  important  factor  in  the  success  of  this 
campaign  was  the  so-called  Residence  Service  "dummy,"  which 
consisted  of  an  attractively  printed  16-page  booklet,  size  10  by  14 
inches,  stitched  with  heavy  brown  silk  cord,  in  which,  preceded 
by  an  introductory  statement  to  member  companies,  samples  of 
the  thirteen  pieces  of  printed  matter  constituting  the  Residence 
Sennce  Campaign  were  shown,  for  the  purpose  of  presenting  the 
proposition  in  an  attractive  manner  to  central  station  prospects. 
These  dummies,  printed  in  two  colors,  were  mailed  to  over  a 
thousand  prospects  and  were  largely  instrumental  in  enabling 
your  Committee  to  bring  this  campaign  to  an  early  and  success- 
ful completion. 

A  marked  tendency  toward  retrenchment  was  observed  by 
the  Committee  in  the  course  of  its  follow-up  correspondence  with 
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member  companies,  as  early  as  last  July,  and  with  the  outbreak 
of  the  European  war  in  August  there  was  a  sharp  decline  in 
orders  for  publications.  It  at  once  became  apparent  to  the  Com- 
mittee that  its  plans  for  replenishing  the  depleted  stock  of  existing 
booklets  and  for  getting  out  new  publications  would  have  to  be 
prosecuted  with  great  caution.  Numerous  inquiries  however,  which 
were  received  by  the  Committee's  Sales  Manager,  Mr.  N.  H. 
Boynton,  indicated  a  considerable  demand  for  certain  individual 
pieces  of  the  Residence  Service  Campaign  from  member  com- 
panies who  did  not  care  to  buy  the  entire  series.  After  a  careful 
survey  of  the  field  the  Committee  decided  to  make  a  special  drive 
on  the  Christmas  booklet,  Gifts  That  Please,  scheduled  as  No.  6 
in  the  Residence  Service  Campaign,  This  campaign  was  started 
in  October;  each  member  of  the  Committee  was  given  a  certain 
territory  and  the  entire  central  station  field  was  solicited  by  per- 
sonal correspondence,  supplemented  with  advertising  in  the  Bul- 
letin and  in  other  publications.  The  campaign  was  practically 
completed  within  a  period  of  six  weeks  and  reference  to  the 
analysis  of  sales  shows  that  the  total  sales  in  this  campaign  were 
130,800  copies,  for  v^hich  the  Section  received  $2,129.75. 

At  the  Executive  Committee  meeting  of  the  Section  held 
in  Boston,  December  14,  1914,  Mr.  Hale  reported  that  he  had 
taken  up  with  the  Publications  Committee  the  question  of  the 
desirability  of  getting  out  a  handbook  on  standard  wiring.  In 
view  of  existing  publications  and  also  the  great  expense  in- 
volved in  getting  out  such  a  book,  the  Publications  Committee 
did  not  feel  warranted  in  undertaking  this  work;  Mr.  Boynton, 
however,  had  suggested  to  Mr.  Hale  the  possibility  of  making 
some  arrangement  with  the  publishers  of  Cushing's  Manual  on 
Standard  Wiring.  As  the  result  of  this  suggestion  the  Com- 
mittee on  Wiring  of  Existing  Buildings  prepared  a  considerable 
amount  of  data,  and  plans  were  discussed  with  Mr.  Cushing 
for  the  publication  of  this  material  in  the  1915  edition  of  the 
Manual.  Mr.  Cushing,  who  attended  this  meeting,  expressed  his 
desire  to  co-operate  in  every  way  possible  with  the  Section  and 
arrangements  were  finally  made  whereby  the  Section  was  enabled 
to  purchase  the  Manual  in  lots  of  100  or  more  copies  at  a  reduced 
rate  for  re-sale  to  members  at  prices  from  10  to  25  cents  cheaper 
than  the  regular  retail  price.  Inasmuch  as  this  arrangement  with 
Mr.  Cushing  enabled  the  Committee  to  publish  a  large  amount 


22 

of  valuable,  up-to-date  wiring  data  for  the  benefit  of  our  mem- 
bers, without  incurring  the  heavy  production  expense  that  such 
a  publication  would  involve,  it  was  felt  that  there  would  be  no 
impropriety  in  advertising  this  publication  as  widely  as  possible 
with  the  hearty  endorsement  of  the  Commercial  Section.  This 
booklet  was  accordingly  featured  on  the  second  page  of  the 
February  issue  of  the  N.  E.  L.  A.  Bulletin  and  some  excellent 
publicity  was  secured  in  the  Jovian,  the  Stimulator  and  in  several 
other  trade  publications.  These  press  noikices  in  conjtmction  with 
the  preliminary  direct-by-mail  campaign,  covering  about  800  com- 
panies, resulted  in  150  orders  for  a  total  of  1452  copies  of  the 
Manual,  which  were  billed  for  $1,173.00.  This  preliminary  cam- 
paign was  merely  put  out  to  test  market  conditions  and 
probable  demand;  results  were  so  satisfactory  that  your  Com- 
mittee at  once  proceeded  with  plans  for  a  much  larger  campaign, 
based  on  a  mailing  list  of  about  8000  companies,  including  all 
of  the  central  stations  in  the  United  States  and  Canada  and  a 
large  number  of  contractors  and  architects.  At  the  date  of  this 
report  (March  ist)  the  Committee  is  preparing  to  launch  this 
campaign  with  the  confident  expectation  that  it  will  result  in 
pushing  the  sales  of  the  Manual  on  standard  wiring  up  to 
four  or  five  thousand  copies.  The  active  co-operation  of  the 
officials  of  various  geographic  sections  has  been  secured  and 
member  companies  are  ordering  large  quantities  of  the  Manual 
for  distribution  either  gratuitously  or  at  a  reduced  cost  among 
their  employees. 

PROPOSED  PUBLICATIONS 

In  the  last  annual  report,  reviewing  the  activities  of  the 
Publications  Committee  for  the  eleven  months*  period  ending 
May  I,  1914,  your  Committee  referred  to  the  proposed  Residence 
Service  Campaign.  Advance  copies  of  this  campaign  were  sub- 
sequently prepared  for  the  Commercial  Section  exhibit  at  the 
Philadelphia  Convention.  Upon  the  completion  of  this  campaign 
it  was  realized  that  while  we  had  practically  exhausted  the 
selling  possibilities  of  the  campaign  as  a  complete  series,  there 
still  remained  a  large  field  for  the  individual  sale  of  the  thirteen 
separate  booklets  and  folders  comprising  the  campaign.  The 
results  obtained  from  the  special  campaign  on  booklet  No.  6, 


Gifts  That  Please,  have  already  been  stated  in  this  report.  The 
Committee  now  plans  to  make  some  changes  in  booklet  No.  9, 
The  Wiring  of  the  House,  including  a  new  cover  design,  and  to 
print  a  large  special  edition  of  this  booklet,  which  will  be  featured 
in  our  publicity  work  during  the  next  few  months. 

After  referring  in  the  last  annual  report  to  the  proposed 
Residence  Service  Campaign^  your  Committee  stated  that  "it  has 
been  suggested  and  urged  that  a  similar  store  service  campaign 
be  prepared,  and  the  Publications  Committee  is  ready,  willing 
and  anxious  to  offer  this  as  soon  as  the  use  for  it  is  demon- 
strated and  the  Residence  Service  Campaign  is  an  assured  suc- 
cess." In  view  of  the  rapid  development  in  new  types  of  illu- 
minants  and  also  in  view  of  the  favorable  replies  which  have 
been  received  with  reference  to  prospective  store  campaigns, 
your  Committee  feels  that  its  success  with  the  Residence  Service 
Campaign  and  the  growing  improvement  in  business  conditions 
are  sufficient  warrant  for  putting  out  a  Store  Service  Campaign 
at  this  time;  it  has  therefore  gone  ahead  with  the  preparation 
of  this  campaign,  which  will  probably  consist  of  five  or  six 
separate  pieces  of  printed  matter,  and  sample  copies  of  the  cam- 
paign will  probably  be  ready  for  exhibition  at  the  Convention. 

A  number  of  the  larger  central  station  companies  are  plan- 
ning this  year  to  make  an  aggressive  invasion  of  the  industrial 
lighting  field.  Too  little  attention  has  been  paid  to  the  proper 
lighting  of  factories,  and  many  factory  owners  who  have  been 
taught  to  appreciate  the  economic  value  of  central  station  power 
are  still  literally  very  much  "in  the  dark"  on  the  subject  of  shop 
illumination.  So  long  as  three  years  ago  the  Commercial  Section 
recognized  this  situation  and  endeavored  to  meet  the  demand  with 
a  booklet  which  was  issued  in  19 12  under  the  name  of  Industrial 
Lighting.  Twenty-three  thousand  copies  of  this  booklet  hav6 
been  sold  and  the;  edition  was  exhausted  some  time  ago.  Indus- 
trial Lighting  still  stands  as  one  of  the  best  booklets  issued  by 
the  Commercial  Section  and  with  some  necessary  revision  in 
order  to  bring  it  up  to  date,  a  great  deal  of  the  old  text  will 
probably  be  used  in  the  new  booklet  which  your  Committee 
IS  now  preparing.  This  booklet  will  be  somewhat  smaller  than 
its  predecessor  and  the  Committee  hopes  to  have  it  ready  for 
publication  by  the  first  of  August. 
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salesman's  handbook 

The  Sub-committee  on  Electrical  Salesman's  Handbook  has 
issued  during  the  year  the  following  material: 

Heating  Section 24  pages 

Power  Section Pages  123  to  140,  inclusive, 

relating  to  electric  elevators 

Power  Section,  Appendix  No.  i,  Steam  Data 46  pages 

I  Errata  sheet 

The  fourth  issue  under  preparation  at  the  time  of  writing  this 

report  consists  of  additional  matter  for  the  Illumination  Section. 

Catalogue  sheets  for  use  in  connection  with  the  Handbook 

have  been  furnished  by  manufacturers  as  follows : 

Bissell  Motor  Co 9  pages 

The  J.  H.  Day  Co 8      " 

General  Electric  Co 26      " 

Metropolitan  Engineering  Co 26      " 

Palmer  Elec.  &  Mfg.  Co 20      " 

Westinghouse  Elec  &  Mfg.  Co 35      " 

To  provide  for  increased  membership  in  the  Commercial 
Section  a  second  edition  of  the  Handbook  consisting  of  2000 
complete  copies  has  been  prepared. 

The  Committee  has  on  hand  for  future  issues  a  large  amount 
of  material  for  the  power  and  heating  sections  as  well  as  the 
promise  of  additional  information  and  data  for  the  Electric 
Vehicle  Section. 

It  is  the  sense  of  the  Committee  that  the  next  issue  should 
consist  of  such  material  as  is  made  available  through  the  reports 
submitted  to  the  Commercial  Section  at  the  San  Francisco  Con- 
vention, with  special  reference  to  material  relating  to  merchandis- 
ing and  appliance  sales. 

The  Committee  feels  that  there  has  been  a  lack  of  expression 
upon  the  part  of  those  who  use  the  Handbook,  along  the  lines 
of  constructive  criticism  and  suggestions  relating  to  its  future  de- 
velopment. It  is  their  earnest  hope  that  such  expression  will  be  H 
forthcoming,  volunteered  by  those  present  at  the  convention  and 
through  correspondence  from  those  who  really  use  the  Handbook, 
which  may  serve  as  a  guide  in  the  future  development  of  the 
Electrical  Salesman's  Handbook. 

CONCLUSION 

During  the  last  two  years  the  publications  of  the  Commer- 
cial Section  have  been  purchased  by  upwards  of  two  hundred 
Qass  A  member  companies,  representing  about  18  per  cent  of  the 
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times  like  the  present,  when  new  capital  may  be  difficult  to  raise, 
and  when  it  is  important  to  earn  the  maximum  return  on  existing 
capital  investment. 

Many  influences  are  already  at  work  to  correct  these  con- 
ditions and  your  Committee  believes  that  with  the  steady  develop- 
ment of  its  educational  propaganda  the  percentages  above  quoted 
will  be  ultimately  reversed.  So  long  as  there  appears  to  be  a 
legitimate  and  increasing  demand  for  these  publications,  as  indi- 
cated by  the  analysis  of  sales  presented  herewith,  your  Committee 
recommends  that  the  Commercial  Section  continue  its  activities  in 
this  field,  or  until  it  can  be  demonstrated  that  more  important  and 
more  constructive  work  can  be  accomplished  through  other 
channels. 

E  A  Edkins,  Chairman, 
H  K  MoHR^  Vice-chairman 
N  H  BoYNTON,  Sales  Manager 
H  W  Alexander 
F  H  Gale 
D  H  Howard 

H  N  McCONNELL 
J  C  McQuiSTON 

P  L  Miles 
Cyril  Nast 
F  D  Pembleton 
P  L  Thomson 
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Mr.  Edkins  (continuing)  :  This  report  was  turned  in  to  the 
Secretary  of  the  Association  on  March  23rd.  It  may  be  interest- 
ing to  the  members  present  to  know  that  the  figures  have  been 
revised  up  to  the  ist  of  June,  and  the  result  of  the  tabulation, 
showing  the  number  of  copies  sold  by  years,  is  as  follows : 

In  19 1 2  we  sold  109  000  copies,  in  round  numbers.  Revenue, 
$5,822.  Next  year,  1913,  we  sold  164000;  revenue,  $6,263.  In 
1914  we  jumped  from  164000  to  approximately  535  000.  I  wish 
to  draw  attention  to  the  fact  that  this  was  during  the  year  of  a 
very  severe  business  depression  all  over  the  country.  Our  revenue 
from  the  sale  of  these  publications  last  year  increased  from  that 
of  the  preceding  year,  $6,200,  up  to  $12,396.  This  year,  up  to 
the  1st  of  June,  we  had  disposed  of  14000  copies,  and  the  income 
from  sales  amounts  to  $1,653. 

It  should  be  noted  that  the  large  number  of  copies  sold  in 
1914  is  based  upon  the  thirteen  separate  pieces  of  printed  matter 
in  the  form  of  booklets  and  folders,  comprising  the  Residence 
Service  Campaign.  It  would  hardly  be  fair  to  figure  the  number 
of  copies  sold  as  equivalent  to  the  number  of  sets  sold.  We  are 
still  selling  the  individual  units  of  that  Campaign.  This  brings 
the  grand  total  of  the  number  of  copies  sold  during  the  last  three 
and  a  half  years  up  to  822  000  copies,  and  the  total  income  to 
$30,836.    That  is  the  only  change  that  I  have  to  note  in  the  report. 

I  have  here  a  letter  from  Mr.  C.  J.  Russell,  which  is  really 
the  report  on  the  Salesman's  Handbook  and  is  to  be  included  in 
my  report.  This  will  be  of  interest  to  the  meeting.  It  is  ad- 
dressed to  Mr.  Tweedy,  Vice-Chairman  of  the  Handbook  Com- 
mittee : 


REPORT  OF  SUB-COMMITTEE  ON  THE 
SALESMAN'S  HANDBOOK 

For  your  information  I  beg  to  advise  you  that  on  May  20th 
a  meeting  of  the  illuminating  engineering  members  of  the  Sales- 
man's  Handbook  Committee  was  held  in  New  York,  and  that  ap- 
proximately 60  pages  of  aggregated  and  additional  material  for 
the  Illumination  Section  were  finally  passed  upon  and  taken  in 
hand  by  Mr.  M.  S.  Seelman,  Jr.,  for  final  editing  and  printing. 
If  it  be  possible  to  prepare  20  pages  of  additional  material  upon 
timely  topics  relating  to  illumination  in  time  these  will  be  in- 
cluded with  the  coming  issue. 

This  issue  consists  entirely  of  illumination  material  and  is 
intended  to  cover  all  suggestions  that  have  been  made,  with  the 
exception  of  an  actual  revision  of  an  extensive  nature,  which  was 
not  considered  for  the  reason  that  out  of  the  second  edition  of 
2000  handbooks,  1529  had  been  ordered  on  May  20th.  From  these 
figures  it  is  evident  that  a  third  edition  of  the  handbook  will 
probably  be  necessary  within  a  very  short  time,  and  it  is  the 
thought  of  the  Ilumination  Section  of  the  Handbook  Committee 
that  an  extensive  revision  will  be  necessary  when  this  third  edi- 
tion is  prepared,  particularly  on  account  of  the  changing  effici- 
encies in  mazda  lamps. 

The  present  issue  practically  completes  the  work  of  the 
present  Committee  and  the  Chairman  desires  to  convey  his  thanks 
for  the  interest  and  support  given  by  each  member  of  the  Com- 
mittee. 

Yours  very  truly, 

C  J  Russell,  for  the  Committee 

S  E  DOANE 

G  H  Jones 
Norman  Macbeth 
M  S  Seelman 
C  H  Stevens 
G  H  Stick  NEY 

Chairman  Burnett:  This  most  interesting  report  is  now 
before  you.  We  have  many  of  these  publications  on  exhibition 
in  an  adjoining  room  on  this  floor. 
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DISCUSSION 

Mr.  T.  I.  Jones,  Brooklyn :  I  merely  want  to  say,  Mr.  Chair- 
man, that  oftentimes  this  report  of  the  Publications  Committee  is 
a  fifteen-day  wonder,  and  then  dies.  One  of  the  particular  points 
that  Mr.  Edkins  brings  out,  and  one  that  should  interest  all  of 
you,  is  the  Residential  Campaign  proposition  that  is  outlined  in 
pamphlet  form,  and  ready  for  your  inspection  in  the  room  to 
which  the  Chairman  has  just  called  your  attention.  It  is  a  cam- 
paign that  has  required  months  of  careful  work  by  your  Publica- 
tions Committee.  It  was  prepared  by  some  of  the  best  advertis- 
ing men  in  the  industry,  and  is  a  campaign  that  can  be  used  either 
individually,  or  collectively,  by  every  station  manager.  It  is  a 
complete  sales'  campaign,  a  complete  silent  salesman,  if  you 
please  to  call  it  such,  for  the  good  of  the  business.  It  is  worth 
more  than  the  passing  notice  given  to  it  in  Mr.  Edkins'  report. 
If  it  means  anything  at  all,  it  means  the  advancement  of  the 
business  of  every  delegate  here.  Take  time  to  look  at  this  Resi- 
dential Campaign,  if  at  nothing  else  the  Publications  Committee 
has  put  out. 

Mr.  Frank  H.  Gale,  Schenectady:  I  heartily  endorse  Mr. 
Jones'  remarks  on  this  campaign  that  the  Publications  Bureau  has 
arranged  for  the  benefit  of  the  members.  I  have  the  feeling  that 
there  are  a  great  many  of  our  members  who  do  not  realize  the 
tremendous  value  of  the  printed  matter  and  the  specific  campaigns 
that  have  been  laid  out  and  put  in  workable  form  by  this  Com- 
mittee. 

At  previous  conventions  suggestions  have  been  made  from  the 
floor  by  the  delegates  that  the  Committee  was  very  glad  to  incor- 
porate in  its  subsequent  eflForts.  Speaking  for  the  Committee,  I 
am  sure  that  suggestions  of  that  kind  will  be  welcome  here. 

I  think  there  is  no  other  industry  in  the  world  for  which  a 
campaign  as  comprehensive  as  this  has  been  planned.  It  deserves 
from  the  members  of  the  Association  a  support  a  great  deal  more 
hearty  than  it  has  received.  I  say  this,  not  to  be  critical,  but 
simply  to  point  out  that  I  believe  the  members  do  not  appreciate 
the  fact  that  this  is  something  very  unusual.  Things  go  along  in 
such  a  natural  way  with  this  Committee  under  Mr.  Edkins'  very 
efficient  direction,  that  the  members  take  results  as  a  matter  of 
course,  whereas,  they  are  of  unusual  value,  and  an  important 
addition  to  the  material  available  for  central  station  publicity 
work. 
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Chairman  Bcrxext  :  I  would  like  to  say  from  my  own  ex- 
perience that  the  woiic  of  diis  committee  is  most  interesting,  and 
any  ooe  who  has  had  anirthing  whate\-er  to  do  with  the  Committee 
in  the  way  of  preparing  this  matter  gets  very  enthusiastic  aboat  it. 

I  think  it  would  be  well  at  this  point  to  hear  from  some  of 
the  men  present  who  have  used  this  Campaign. 

MsL  Lea&xe2>:  I  sometimes  think  that  the  publications  put 
out  by  the  Committee  are  like  our  efforts  to  get  new  members. 
We  go  out  and  solicit  people  to  buy  these  publications  just  as  we 
solicit  membership  in  the  Commercial  Section.  If  we  were  to  put 
it  up  to  central  station  men  that  this  is  their  last  opportunity  to 
get  the  only  publication  on  the  market,  they  would  be  lined  up  to 
get  it- 

I  know  whereof  I  speak  when  I  say  that  it  is  of  considerable 
value.  We  m^ake  a  specialty  of  house  wiring.  We  make  a  cam- 
paign for  house  wiring  just  the  same  as  we  would  if  we  were 
selling  merchandise-  We  have  that  backed  up  by  the  wise  distri- 
bution of  booklets  and  the  other  literature  that  is  shown  in  the 
campaign  dummy. 

It  may  interest  you  to  know  that  about  seven  years  ago  we 
started  oat  with  some  6500  prospects.  These  prospects  were  rca- 
dences  adjacent  to  our  lines.  During  the  last  few  years  we  have 
wired  on  an  average  of  1400  or  1500  houses  a  year,  and,  strange 
as  it  may  seem,  we  now  have  a  list  of  about  0500  prospects.  This 
year  we  have  already  wired  80  per  cent  as  many  houses  as  we  did 
during  the  entire  year  1914.  We  attribute  our  success  in  a  large 
measure  to  these  publications. 

Mjl  Toxes  :  As  I  do  not  think  most  of  us  here  know  what 
we  are  talking  about  when  we  speak  of  this  Residential  Cam- 
paign, I  want  to  go  into  detail.  Here  is  the  campaign  shown  in 
this  booklet.  There  are  thirteen  different  sets  of  cards.  For 
instance,  one  on  "Fan  Comfort;"  then  another  on  how  to  equip 
yotu*  home  with  various  wiring  devices:  there  is  a  letter  wfaidi 
deak  with  the  Fall  season:  there  is  a  second  follow-up  letter; 
there  is  another  form  of  appliance.    These  are  all  complete  letters- 

Mr.  Edkiks:    We  sold  about  30000  of  those  last  summer. 

Mb.  Jones  :  There  are  not  more  than  a  hundred  or  so  of  the 
sample  "dtunmies'^  now  available.  The  point  is  this:  You  can 
use  the  complete  set  of  thirteen,  or  certain  combinations  of  them, 
as  Acy  may  suit  your  local  conditions.    There  is  a  complete  list 
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of  them  here  in  the  Campaign.  If  there  is  anything  at  all  in  it 
that  will  be  of  value  to  you  it  can  be  purchased  alone  or  you  can 
make  use  of  the  whole  thirteen.  You  can  also  order  any  number 
cf  any  particular  kind. 

Mr.   Gibbs:     I   have   talked   a   good   many   times   just  as 
enthusiastically  as  I  possibly  could  on  the  value  of  the  various 
publications   that   the   Commercial    Section   issues.     The^  Resi- 
dence Service  Campaign,  complete,  is  certainly  a  marvel.     That 
sort  of  a  campaign   has   been   prepared  before   under  various 
circumstances,  but  with  regard  to  the  publications  issued  by  the 
advertising  agencies,  I  have  never  seen  one  that  equals  this  one. 
While  enough  has  been  said  perhaps  as  to  the  merits  of  the  set 
itself,  the  interesting  point,  it  seems  to  me,  is  whether  you  can 
use  it.    In  the  New  England  Section  of  the  Association,  orders 
have  been  taken  for  even  as  few  as  30  complete  sets  and  from 
that  up  to  3500  sets.    As  to  some  of  the  booklets  we,  in  the  Boston 
Edison  Company,  have  used  10  000  to  15000.    This  shows  that 
they  are  entirely  adaptable  to  the  smallest  as  well  as  the  largest 
communities.    In  the  small  towns  where  only  a  few  of  the  sets 
were  taken,  a  point  was  made  of  sending  them  out  with  the  bills 
at  the  end  of  each  month.    I  know  that  in  the  case  of  an  order 
for  30  in  the  town  of  Chester,  the  man  who  is  everything  in  the  • 
station,  who  is  the  central  station,  enclosed  the  booklets  in  letters, 
and  the  reply  cards  with  the  bills.    He  waited  a  couple  of  days  so 
as  to  be  sure  that  all  of  his  customers  had  got  their  bills  and 
letters,  and  then  began  to  call  them  up.    To  some  he  would  say : 
"How  do  you  do,  Mr.  Smith.     You  got  your  bill  all  right  this 
month,  did  you?"    Mr.  Smith  would  answer  "Yes,  why?"  with  a 
snap  in  his  voice,  as  much  as  to  say,  "Do  you  want  your  money 
right  off."    "Well,  I  intended  to  enclose  a  little  booklet  with  that, 
and  I  am  not  quite  sure  whether  I  did  or  not."    "Oh,  yes,  I  got 
the  booklet."    "I  am  very  glad  you  did,  I  was  interested  in  having 
you  see  it." 

Well,  of  course,  Mr.  Smith  hung  up  the  telephone  and  then 
when  he  went  home,  said  to  his  wife,  "Did  you  get  a  little  booklet 
with  the  bill?"  "Yes,  I  got  it  and  laid  it  over  here.  It  looked  kind 
of  good  to  me  and  I  thought  I  would  read  it  when  I  got  a  little 
time."    An)rway,  Mr.  Smith  hunted  up  the  booklet  and  looked  it 

through. 

The  central  station  man  went  through  his  entire  list  of  cus- 
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tomers  by  telephone  in  that  way.  You  cannot  do  it  with  loo  ooo 
customers,  but  you  can  do  it  very  well  with  45  or  even  300. 
You  can  do  that  very  easily.  Advertising  matter  of  this  kind  is 
of  very  great  value  if  some  personal  attention  goes  with  it.  The 
Association  takes  you  into  membership  but  it  cannot  put  the  breath 
of  successful  business  into  your  affairs  unless  you  help,  unless  you 
do  a  large  part  of  the  work,  and  these  folders,  it  seems  to  me,  are 
of  value  in  making  your  work  easier.  They  are  just  like  an  extra 
man  on  your  sales  force,  and  at  a  very  small  cost  per  month. 

I  would  like  to  say  a  word  on  the  possibilities  of  the  Store 
Service  Campaign.  The  Committee  has  been  at  work  for  some 
months  preparing  this.  It  is  barely  possible  that  some  of  the 
central  station  men  have  now  only  a  dozen  stores  in  their  terri- 
tory which  have  not  yielded  to  persuasion  and  taken  electric 
service.  Whether  it  is  a  dozen  or  10  000,  a  Store  Service  Cam- 
paign will  be  available  and  will  be  a  very  valuable  help^  It 
simply  brings  in  a  new  line  of  arguments  for  these  men. 

There  are  stores  in  every  central  station  territory  that  have 
not  been  signed  up.  They  will  not  come  in.  There  is  a  discour- 
stging  feeling  that  no  argument  can  move  them,  but  by  pursuing 
the  lines  mapped  out  by  the  Committee,  the  chances  are  improved 
that  you  may  get  them. 

Please  keep  in  mind,  gentlemen,  when  you  are  talking  with 
other  men  about  this  matter,  that  the  Commercial  Section  is  not 
trying  to  push  these  things  for  its  own  profit.  You  go  your- 
selves, sometimes,  to  customers  whom  you  know  you  could  save 
money  for  if  they  would  sign  up  with  you.  They  will  not  do  it 
because  they  do  not  understand  that  you  are  trying  to  do  some- 
thing for  them  that  is  of  real  value,  and  that  is  going  to  be  a  real 
benefit  to  them. 

I  think  that  we,  in  our  Section,  should,  so  far  as  we  can, 
rely  upon  each  other,  in  the  mutual  feeling  that  no  one  is  trying 
to  sell  something  for  profit,  but  it  stands  to  reason  that  the  use- 
fulness of  the  Commercial  Section  depends  on  the  amount  and 
extent  to  which  you  invest  in  it  and  its  products. 

Mr.  M.  C.  Osborn,  Spokane:  It  is  very  entertaining  to 
listen  to  the  diflFerent  members  regarding  the  distribution  of  these 
publications,  but  it  appears  to  me  that  there  is  a  start  and  a  finish 
to  this  proposition.  Mr.  Learned  has  told  us  that  he  now  has 
9500  prospects.    It  would  be  interesting  to  know  how  he  secured 
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those  prospects,  and  also  how  he  finished  wiring  the  houses, 
whether  he  did  the  wiring  himself,  or  whether  he  sublet  it  to 
outside  contractors.    That  is  perhaps  not  so  far  beside  the  ques- 
tion, for  I  really  believe  if  he  would  tell  us  it  might  lead  up  to  the 
sale  of  a  number  of  publications  for  this  class  of  work.    Outlin- 
ing my  ideas  of  this,  I  might  explain  that  in  Spokane  during  the 
last  two  years  we  have  by  personal  solicitation  secured  something 
over  2000  house-wiring  contracts  on  the  present  line.     Spokane 
has  the  reputation  of  having  more  residential  consumers  in  pro- 
portion to  the  whole  than  any  other  central  station  in  the  United 
States.    As  I  say,  we  secured  these  contracts  by  personal  solici- 
tation, and  we  sublet  the  contracts  to  different  house  wiremen, 
jobbers,  and  so  forth,  giving  them  20  per  cent  down,  and  25  per 
cent  per  month.    Our  credit  department  reports  were  first  class. 
Mr.  Learned:    It  is  assumed  that  the  central  station  com- 
pany has  made  a  very  careful  analysis  of  its  market  before  it 
thinks  of  buying  any  of  these  publications.  I  take  it  that  there  are 
certain  sections  of  the  'country  where  it  is  not  necessary  to  make 
a  very  vigorous  campaign  on  house  wiring.    That  situation  exists 
in  the  West  because  electric  service  came  first,  and  then  gas ;  but 
in  the  middle  West,  and  in  the  East,  the  conditions  are  reversed. 
In  our  own  territory  we  first  made  an  analysis  of  our  prospects 
by  having  salesmen  canvass  the  entire  residence  territory  care- 
fully, in  order  that  we  might  get  the  names  and  addresses  of 
prospects  whose  houses  were  adjacent  to  our  lines. 

The  first  canvass  took  in  those  houses  that  were  owned  by 
the  occupants.  We  had  6500.  We  have  been  wiring  in  the  last 
five  years  on  an  average  of  1400  houses  a  year.  It  seems  rather 
strange  that  now,  having  done  all  of  this  business,  we  have  a 
list  of  9500  prospects.  I  think  that  came  about  through  the  three 
canvasses  made  of  the  territory.  The  salesmen  in  the  first  can- 
vass would  hesitate  about  putting  on  the  list  those  houses  that 
did  not  look  very  prosperous.  We  have  since  gone  into  the  matter 
exhaustively  and  we  have  now  a  complete  list  of  all  our  prospects. 
It  was  rather  expensive,  this  canvass,  but  it  has  been  well  worth 
while.  Central  station  companies  that  have  not  yet  made  a  com- 
plete analysis  of  their  territory,  so  far  as  the  residence  business 
is  concerned,  ought  td  do  it,  because  they  will  find  it  worth 
while. 

As  to  the  wiring,  in  some  instances  we  do  it  ourselves,  and 
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in  others  we  are  obliged  to  sublet  it  to  contractors.  They  are 
very  active.  They  get  out  and  make  a  campaign  and  pick  up  a 
lot  of  business.  In  some  parts  of  our  territory  we  handle  all  of 
the  wiring.  One  feature  in  connection  with  our  wiring  is  that 
we  do  it  on  the  24  monthly  payments  plan,  and  in  those  cases 
where  the  contractor  does  the  wiring,  we  buy  the  contract  from 
him  if  he  secures  it.  If  we  secure  it,  we  sublet  it  to  him  at  10 
per  cent  reduction  on  the  contract  price. 

Mr.  N.  H.  Boynton,  Cleveland :  I  want  to  point  out  one 
thing  that  has  not  been  covered.  It  is  much  more  to  our  credit 
to  adapt  this  stock  advertising,  if  you  choose  to  call  it  such,  to 
our  own  particular  requirements,  than  it  is  to  originate,  or  spend 
money  in  originating,  individual  advertising  forms.  The  effort 
which  would  be  required  to  write  a  booklet  or  folder,  or  a  letter 
for  yourself  individually,  would  be  far  more  productive  if  spent 
in  localizing  the  publications  that  are  offered  by  the  Commercial 
Section. 

In  regard  to  the  Store  Service  Campaign,  it  is  brand  new,  it 
is  being  shown  for  the  first  time  this  week.  There  are  copies  on 
display  in  the  adjoining  room,  and  in  connection  with  this  cam- 
paign there  have  been  no  plates  made.  The  copy  is  still  in  type. 
If  you  have  suggestions  as  to  changes  in  the  copy,  we  shall  be 
very  glad  to  have  them,  because  we  could  adopt  your  suggestions, 
and  thereby  make  the  material  better  for  your  own  use.  Step 
into  the  exhibit  room  and  look  over  the  samples;  then  if  you  have 
any  orders  to  give  let  us  take  them. 

Chairman  Burnett  :  There  is  one  phase  of  this  subject  that 
we  are  very  likely  to  overlook  in  connection  with  the  printed 
matter  of  our  Publications  Committee.  That  is  the  method  of 
dealing  with  houses  that  are  wired  but  are  not  using  the  service. 
Occasionally  our  companies  get  busy  with  such  houses,  but  the 
majority  of  us,  I  fear,  overlook  them.  The  Baltimore  Company, 
with  which  I  am  connected,  has  made  a  canvass  of  both  these  and 
the  houses  piped  for  gas  service,  with  most  gratifying  results.  In 
my  opinion  houses  of  that  character  should  receive  the  same  atten- 
tion in  our  circulars  as  houses  that  are  not  wired  or  piped  at  all. 

We  are  here  in  this  convention  to  get  all  the  benefit  we  can. 
If,  when  we  go  home,  we  analyze  our  local  situations  to  find  out 
just  what  buildings,  both  residences  and  stores,  are  wired  and 
not  taking  the  service,  and  then  begin  to  use  the  Committee  book- 
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lets  to  work  up  an  interest  on  the  part  of  the  building  owner  or 
occupant,  we  will  benefit  by  it.  I  should  not  be  at  all  surprised  if 
from  the  representatives  in  this  room  we  got  several  thousand 
customers  who  are  now  lying  dormant. 

I  might  take  just  another  minute  to  refer  to  a  method  of 
the  Baltimore  Company  which  has  been  spoken  of  before  in  this 
convention.  We  do  not  make  a  practice  of  cutting  out  the  service 
when  the  tenant  or  occupant  of  a  house  moves.  We  leave  the 
equipment  in  with  the  current  on.  In  a  residence  we  attach  a 
tag  to  the  hall  fixture  which  gives  the  identifying  number  on  the 
company  ledger,  and  the  tag  contains  a  request  that  whoever 
moves  in  shall  just  put  his  name  on  the  dotted  line,  affix  a  one- 
cent  stamp,  and  mail  the  blank  to  us.  We  find  that  the  number 
of  cases  a  year  in  which  the  current  is  used  and  the  bill  not  paid 
is  so  small,  and  the  amount  of  the  current  consimied  so  very 
negligible  that  they  need  not  be  considered  as  compared  with  the 
advantages  of  having  the  service  left  alive. 

Repeatedly,  people  have  come  to  us  and  expressed  their  ap- 
preciation of  our  thought  and  consideration  for  them  in  leaving 
the  service  ready  to  use,  so  that  they  could  turn  the  light  on  when 
they  moved  in.  I  find  that  when  people  realize  that  we  are  con- 
sidering their  interests  as  well  as  our  own  they  reciprocate  by 
promptly  sending  word  that  they  have  taken  the  premises  and 
will  be  responsible  for  the  amount  of  current  used.  The  reason 
I  speak  of  these  things  is  that  they  must  be  considered  in  our 
work.  These  are  things  that  make  our  commercial  work  suc- 
cessful, things  that  are  practical  aids  and  help  us  in  our  daily 
work.  They  contribute  to  the  success  of  our  companies  and  our 
Association. 

Mr.  J.  A.  MosELEY^  Corsicana,  Texas :  I  would  like  to  ask 
what  success  you  have  had  with  those  cards. 

Chairman  Burnett  :    In  a  majority  of  cases  they  are  sent  in. 

I  might  add  a  little  side  remark  with  reference  to  gas.  In 
Baltimore  we  once  had  a  practice  of  putting  a  cast-iron  lock  over 
the  service  cock.  That  meant  that  a  man  would  have  to  go  out 
either  on  a  motorcycle  or  in  a  wagon,  on  account  of  the  supplies 
that  he  had  to  carry  with  him,  and  put  on  the  cast-iron  lock. 
We  had  such  success  in  the  electric  end  of  the  problem  that  we 
now  handle  the  gas  by  simply  using  the  usual  meter  seal  that 
closes  off  the  gas.    We  do  not  put  on  the  protector.    We  have 
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always  felt  that  it  was  more  or  less  an  affront  to  our  customers 
to  treat  them  as  though  we  expected  them  to  steal  from  us.  We, 
of  course,  do  not  leave  the  gas  service  turned  on,  because  of  the 
danger  of  fixtures  being  taken  down,  gas  leaks,  and  so  forth, 
which  might  cause  fires  or  explosions.  We  do  everything  we  can 
to  make  our  service  available  to  people  when  they  move  in,  so 
they  can  begin  to  use  light  at  once  without  any  mechanical  trouble. 
That  practice  is  merely  suggested  to  you  for  your  consideration, 
as  one  of  the  various  ways  by  which  you  can  get  more  business, 
and  to  help  you  in  your  dealings  with  the  public. 

Mr.  Walton:  I  am  interested  in  what  the  Chairman  has 
said  about  leaving  the  electric  current  on.  How  long  it  is  before 
somebody  gets  around  there  to  read  the  meter,  in  case  the  notice 
card  is  not  sent  in.  How  much  of  a  bill  does  the  consumer  run 
up  before  you  find  you  have  one. 

Chairman  Burnett:  That  depends  upon  the  locality.  In 
Baltimore  we  have  a  pretty  large  proportion  of  the  population. 
The  meter  reading  slip  is  left  in  its  place.  The  meter  reader  steps 
in  and  takes  the  reading " 

Mr.  Jones  :  He  has  got  to  get  inside  to  read  the  meter,  has 
he  not? 

Chairman  Burnett:  We  have  left  the  service  on  in  this 
way  for  varying  periods.  We  started  with  three  months  and 
found  it  worked  so  well  that  we  increased  the  period  to  six 
months,  then  to  nine  months  for  a  little  while,  and  then  we 
thought  we  would  save  some  money  by  letting  it  go  entirely.  We 
let  the  matter  run  on  until  we  found  we  were  in  need  of  a  con- 
siderable number  of  meters,  when  we  made  a  clean-up.  We  have 
confidence  in  the  method,  and  in  the  large  majority  of  cases  the 
service  comes  into  use  again  in  the  course  of  a  few  months. 

Mr.  F.  D.  Baker,  San  Francisco :  A  question  I  want  to  ask 
is,  do  you  require  a  deposit  from  your  customers  when  they  are 
not  property  owners  ?  How  do  you  arrange  that.  Do  you  require 
contracts  from  all  of  them? 

Chairman  Burnett  :  In  a  case  where  the  hall  tag  is  signed, 
the  card  is  accepted  as  the  equivalent  of  an  application.  Under 
our  Public  Service  Commission  we  can  charge  but  one  rate. 
Upon  receipt  of  that  card  by  us  the  customer  is  put  on  a  certain 
schedule.  Deposits  are  risked  for  only  in  cases  of  doubtful  credit. 
We  have  some  40000  customers,  and  about  600  deposits,  some 
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small  number  like  that.  The  credit  of  each  customer  is  known, 
after  investigation. 

Mr.  F.  R.  Lewis^  San  Francisco :  Not  being  acquainted  with 
your  power  companies  in  the  East,  I  would  ask  you  if  it  is  not 
a  fact  that  you  have  no  competition  in  the  city  of  Baltimore  ? 

Chairman  Burnett  :    That  is  correct ;  we  have  none. 

Mr.  Learned:  I  move  the  report  of  the  Publications  Com- 
mittee be  accepted. 

(Motion  seconded  and  carried) 

Chairman  Burnett  :  We  will  proceed  to  the  report  of  the 
Committee  on  Education  of  Salesmen,  F.  R.  Jenkins  of  the  Chi- 
cago Central  Station  Institute,  Chairman. 


REPORT  OF  COMMITTEE  ON  EDUCATION 

OF  SALESMEN 

Following  upon  the  appointment  of  the  Committee  on 
Education  of  Salesmen  for  1915,  they  reviewed  the  two  previous 
reports  of  this  Committee  together  with  their  recommendations. 

The  need  for  a  thoroughly  organized  campaign  for  the  edu- 
cation of  salesmen  and  for  keeping  them  up  to  date,  was  shown 
in  the  previous  reports,  and  the  great  interest  in  educational 
methods  as  used  by  a  few  of  the  larger  companies  convinced 
your  Committee  that  practical  means  should  be  devised  for  accom- 
plishing this  purpose. 

Early  in  December  the  attention  of  the  Chairman  of  the 
Commercial  Section  was  called  to  this  demand  by  central  station 
companies  for  some  organized  method  of  conducting  an  educa- 
tional campaign  among  the  salesmen  in  the  commercial  depart- 
ments of  member  companies,  principally  among  those  smaller 
companies  unable  to  obtain  the  advantages  of  an  organized  edu- 
cational department,  owing  to  the  large  expense  involved. 

These  facts,  together  with  the  recommendations  of  the  two 
previous  Committees,  that  the  Commercial  Section  authorize  the 
publishing  of  a  course  suitable  for  central  station  salesmen,  to  be 
conducted  by  correspondence,  was  brought  before  the  Executive 
Committee  of  the  Commercial  Section  and  received  its  general 
approval  at  a  meeting  on  December  14th,  and  your  Committee 
was  requested  to  prepare  such  a  course. 

At  a  subsequent  meeting  the  Committee  prepared  and  sub- 
mitted to  the  Executive  Committee  of  the  Section  an  outline 
of  three  courses,  which  preliminary  report  receiving  their  ap- 
proval, was  submitted  to  the  Main  Executive  Committee  for 
its  approval  at  the  meeting  of  January  8th.  This  endorsement 
was  given  and  the  Committee  was  directed  to  proceed  along  the 
lines  indicated  in  its  preliminary  report,  and  to  co-operate  with 
other  Associations  conducting  courses  along  these  lines. 

At  a  meeting  in  Pittsburgh  on  March  2nd,  your  Committee 
selected  and  arranged  the  course  outlined  later  in  this  report. 

We  wish  to  call  the  attention  of  the  member  companies  par- 
ticularly to  the  advantages  of  the  methods  suggested  for  use  in 
organizing  and  conducting  the  classes,  as  the  co-operation  asked 
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of  the  companies  will  result  in  a  large  enrollment  with  the  best 
possible  results,  and  will  insure  the  financial  support  necessary 
for  properly  conducting  and  publishing  the  course. 

Last  month  a  copy  of  the  prospectus  outlining  this  course 
was  mailed  to  all  Class  A  and  Class  B  members  of  the  Associa- 
tion. To  Class  A  members  there  was  mailed  also  a  special  letter 
asking  that  this  prospectus  be  called  to  the  attention  of  the  head 
of  the  department  whose  men  would  be  most  benefited  by  enroll- 
ment, and  that  he  sign  a  return  card,  which  was  enclosed,  ask- 
ing for  further  information  and  agreeing  to  place  this  matter 
properly  before  his  men,  and  to  appoint  a  class  leader  to  assist 
in  organizing  and  conducting  the  class.  The  name  of  this  class 
leader  was  to  be  sent  in  to  the  Association,  and  he  was  to  re- 
ceive further  information  to  assist  him  in  his  work. 

This  method  of  introducing  the  course  has  proved  very  satis- 
factory, but  there  are  still  a  large  number  of  member  companies 
that  have  not  yet  reported,  and,  it  must  be  inferred,  are  not 
actively  engaged  in  the  organization  of  classes. 

It  is  intended  that  each  subscriber  to  the  course  shall  re- 
ceive one  lesson  each  month,  and  shall  give  his  individual  study 
to  this  lesson,  in  addition  to  which,  he  shall  be  a  member  of  the 
company  class,  which  will  set  aside  once  each  month,  sufficient 
time  to  take  up  and  thoroughly  discuss  all  questions  pertaining  to 
the  lesson  under  the  direction  of  the  class  leader,  together  with 
the  head  of  the  department,  the  work  of  which  is  under  dis- 
cussion at  the  time. 

By  this  method  of  correspondence,  supplemented  by  in- 
dividual work  in  the  classroom,  the  Committee  hopes  that  the 
best  results  will  be  obtained. 

The  prospectus  of  the  course,  which  is  respectfully  submitted 
by  your  Committee  for  the  consideration  of  the  members  of  this 
Association,  is  printed  in  a  separate  pamphlet  distributed  at  this 
Convention. 

Your  Committee  has  received  the  co-operation  and  encour- 
agement of  all  members  of  the  Association  to  whom  it  has 
applied  for  advice  and  assistance,  and  we  believe  that  we  can 
assure  those  who  enroll  in  this  course  that  they  will  receive  in 
the  lesson  subjects  outlined  information  of  permanent  value, 
prepared  by  men  who  are  specialists  in  their  line  of  work  and 
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who  are  actuated  only  by  the  desire  to  further  the  interests  of  the 
Association. 

The  Committee  extends  its  thanks  for  assistance  rendered 
by  members  of  the  Association,  and  also  to  the  National  Com- 
mercial Gas  Association  which  is  conducting  courses  along 
similar  lines. 

Fred  R  Jenkins,  Chairman 

R  H  Ballard 

J  F  Becker 

John  A  Britton 

Douglass  Burnett 

A  C  Einstein 

T  P  Gaylord 

CAS  HOWLETT 

J  D  Israel 
M  S  Seelman 
W  M  Skiff 

Chairman  Burnett:  This  report  is  before  you.  I  would 
like  to  have  it  very  fully  discussed.  This  represents  quite  a  de- 
parture in  advanced  work  for  our  Section.  I  see  that  Mr.  Gil- 
christ, who  is  Chairman  of  our  General  Committee  on  Educa- 
tion is  in  the  room.  He  undoubtedly  has  some  views  on  this  sub- 
ject, and  we  would  like  to  hear  from  him,  if  he  is  willing  to  talk 
to  us  about  it. 

DISCUSSION 

Mr.  John  F.  Gilchrist,  Chicago:  I  thank  you  for  calling 
on  me.  I  came  up  here  to  discuss  this  report,  and  this  gives  me 
the  opening  I  am  looking  for.  I  feel  that  we  have  all,  during  the 
last  three  or  four  years,  had  our  attention  fixed  on  the  desirability 
of  some  educational  measures  to  cover  all  of  our  men.  In  this 
industry  the  manufacturing  companies  saw  the  advantages  of 
such  a  measure  long  before  the  central  stations  did.  It  has  been 
their  practice,  as  you  know,  to  watch  the  graduating  classes,  and 
the  lower  classes,  as  well,  in  a  great  many  of  our  big  educational 
institutions  with  the  idea  of  securing  the  men  considered  the 
ablest.  This  year,  I  think,  has  made  an  exception,  very  naturally, 
in  the  number  of  opportunities  which  have  presented  themselves 
to  students,  but  either  last  year  or  the  year  before,  Dr.  Shepard- 
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son,  head  of  the  Engineering  School  of  the  University  of  Minne- 
sota, told  me  that  he  had  50  men  in  his  graduating  class  of  engi- 
neering students,  and  55  applications  for  good  men,  so  his  men 
apparently  had  a  choice  ofl  positions.  That  simply  shows  the 
attention  which  is  being  given  by  the  officers  of  our  companies 
in  our  industries,  to  getting  men  who  are  sufficiently  trained. 

I  think  the  New  York  Edison  Company  was  one  of  the 
pioneers  among  central  stations  in  the  idea  of  establishing  classes 
and  educating  its  own  men.  It  has  carried  that  work  out  con- 
sistently. Some  other  Edison  companies,  a  year  or  two  ago,  did 
a  little  work  along  that  line.  This  plan  of  the  Commercial  Sec- 
tion to  establish  a  standardized  course  available  to  all  members, 
and  to  be  secured  by  students  at  a  minimum  of  expense,  is  a  very 
desirable  move.  We  can  not  expect  to  get  the  first  year  a  course 
that  will  be  entirely  satisfactory ;  it  will  undoubtedly  be  an  evolu- 
tion, and  each  year  improvements  will  be  made.  When  we  come 
together  six,  eight  or  ten  years  from  now,  I  have  not  the  slightest 
doubt  that  these  educational  courses  will  be  established  as  regular 
functions  of  this  Association,  and  very  important  ones  at  that,  and 
we  will  be  surprised  ourselves  to  realize  how  complete  our  courses 
and  how  thorough  the  text  books  are. 

We,  in  this  industry,  are  moving  so  rapidly  that  if  we  want 
to  get  the  last  word  on  any  subject  we  have  got  to  go  to  the  men 
who  are  engaged  in  the  work.  Most  of  the  text  books  of  to-day 
are  based  on  practices  of  five,  six  or  eight  years  back.  The  book 
that  is  written  this  year  will  be  rather  out  of  date  next  year,  so 
that  it  will  be  a  case  of  continually  keeping  the  course  up  to  a 
high  standard. 

If  this  Association  will  come  forward  as  the  Commercial  Gas 
Association  has  done,  in  support  of  the  scheme,  there  will  be  no 
criticism  whatever,  and  certainly  the  electrical  people  can  get  up 
and  support  just  as  good  a  scheme  as  the  Gas  Association  has 
evolved. 

Mr.  R.  S.  Orr,  Pittsburgh:  I  had  not  intended  to  discuss 
this  paper,  but  I  do  want  to  say  that  I  am  heartily  in  sympathy 
with  the  movement  to  train  and  educate  our  employees.  I  think 
Mr.  Gilchrist  hit  the  nail  on  the  head  when  he  said  that  our  in- 
dustry is  advancing  so  rapidly,  that  the  only  way  to  keep  up  with 
it  is  to  develop  the  young  men,  and.  give  them  their  training  by 
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the  side  of  the  men  who  are  actually  doing  the  work  and  making 
the  progress. 

I  think,  so  far  as  the  operating  end  of  the  central  station 
companies  is  concerned,  that  we  can  get  men  equipped  to  do  that 
work  more  easily  than  we  can  get  eager  and  accomplished  sales- 
men, particularly  in  the  power  department.  I  would  be  very 
much  pleased,  if  the  Commercial  Section,  in  its  course  of  training, 
would  keep  that  thought  in  mind,  and  give  us  training  that  will 
develop  especially  good  power  salesmen.  Just  how  that  is  to  be 
accomplished  I  do  not  know.  I  have  no  ideas  on  the  subject,  but 
I  feel  very  confident  that  it  is  in  good  hands. 

Mr.  Callahan  :  I  think  there  are  some  here  who  have  felt 
that  reports  of  the  Committees  on  the  education  of  salesmen  have 
dealt  mainly  with  the  conditions  and  requirements  of  the  larger 
member  companies.  It  is  true  that  changes  in  salesmen  are  more 
frequently  made  in  the  sales  organizations  of  the  larger  companies 
than  by  the  small  companies,  but  now  with  this  educational  course 
we  have  something  surely  of  practical  value  to  the  employees  of 
the  small  as  well  as  the  large  member  companies.  The  large  com- 
panies, of  necessity,  have  their  own  training  schools.  The  courses, 
however,  have  been  arranged  to  particularly  meet  the  requirements 
of  salesmen  or  prospective  salesmen  employed  by  the  small  com- 
panies. The  Commercial  Section  and  particularly  the  Committee 
handling  the  course  are  only  too  glad  to  supplement  this  and  give 
member  companies  assistance  from  time  to  time,  which  will  surely 
result  in  great  benefit  to  them. 

I  think  we  have  made  very  marked  progress  this  year  and 
congratulate  the  Committee  on  presenting  its  report  in  the  shape 
of  a  Commercial  Section  Educational  Course  actually  launched, 
with  already  a  large  number  of  companies  and  individuals  en- 
rolled. 

Mr.  R.  R.  Young,  Newark:  Our  Company  has  had  con- 
siderable experience  with  the  educational  course  of  the  National 
Commercial  Gas  Association.  We  started  in  this  work  about 
three  years  ago  with  a  small  membership,  and  last  year  we  had 
an  enrollment  of  826  men. 

It  is  very  important  to  have  a  class  leader  to  whom  the  men 
can  refer,  and  who  will  keep  up  the  interest  in  the  work.  This 
was  proved  out  by  our  first  year's  experience  when  the  men  were 
left  to  their  own  resources.    The  last  two  vears  a  leader  has  been 
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appointed  for  each  class  in  our  various  offices,  and  an  afternoon 
each  month  has  been  given,  in  the  Company's  time,  to  going  over 
the  lesson. 

We  find  that  our  men  are  becoming  more  interested  in  this 
work  every  year,  as  we  have  had  not  only  salesmen  but  book- 
keepers, collectors,  and  fitters  from  the  operating  department 
join  the  classes.  In  the  class  that  closed  two  months  ago  two 
firemen  from  the  operating  department  were  graduated  and  re- 
ceived their  diplomas. 

We,  therefore,  want  to  impress  on  all  our  employees,  whether 
they  are  in  the  sales  department  or  other  departments,  the  ad- 
vantages of  taking  this  course,  as  it  will  further  not  only  the  com- 
pany's interests  but  their  own. 

Mr.  S.  M.  Kennedy,  Los  Angeles :  I  agree  with  Mr.  Young. 
A  course  of  this  character  is  one  that  should  apply  to  all  the 
employees  connected  with  any  central  station  company.  I  am 
sure  such  a  course  would  be  fully  as  beneficial  to  the  small  com- 
panies as  the  larger  companies.  In  the  Southern  California  Edi- 
son Company  we  have  had  courses  something  like  this  during  the 
past  year.  Meetings  are  held  every  Monday  morning  on  the  com- 
pany's time.  A  great  many  topics  are  brought  up  and  discussed. 
We  find  these  meetings  to  be  of  great  benefit  to  all  our  men,  and 
that  many  of  the  younger  men  from  the  other  departments  are 
looking  toward  the  commercial  side  of  the  business.  They  seem 
to  feel  that  the  opportunity  for  personal  advancement  is  along 
commercial  lines.  For  that  reason  the  younger  men  with  ambi- 
tion and  enthusiasm  are  endeavoring  to  assimilate  as  much  as 
they  can  pick  up  concerning  the  commercial  side  of  the  business, 
in  addition  to  the  duties  connected  with  their  particular  branches 
of  the  work.  This  course  will  certainly  have  a  tendency  to  lift  all 
the  branches  of  our  industry.  The  ambitious  younger  men  in  other 
departments  may  learn  what  they  need  to  know,  for  the  purpose 
of  advancing.  If  the  heads  of  commercial  departments  in  our 
organization  throughout  the  United  States  will  put  a  little  enthu- 
siasm behind  this  course  of  study  and  bring  it  to  the  attention  of 
their  associates,  it  will  be  of  great  benefit  to  each  and  every  com- 
pany that  takes  it  up  and  gives  to  its  employees  the  opportunity 
to  help  themselves. 

Mr.  H.  p.  Pitts,  San  Francisco :  I  have  not  had  an  oppor- 
tunity to  look  into  this  matter  at  all,  but  I  feel  that  if  it  is  being 
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carried  on  by  the  National  Association  it  will  be  all  right.  I  think 
it  is  a  good  thing  for  the  large  companies  as  well  as  the  small 
companies.  Our  experience  in  San  Francisco  has  been  that  we 
have  had  no  organized  system  of  teaching  our  salesmen.  We 
have  not  had  class  leaders.  The  result  has  been  that  even  with 
lectures  and  other  methods  of  training  the  men,  there  has  been 
a  general  lack  of  organization.  Certainly  this  system  should 
meet  with  as  much  success  as  the  International  Correspondence 
Schools.  There  is  no  reason  why  we  in  the  electrical  business 
should  not  develop  our  young  men  just  as  well  as  the  corre- 
spondence schools  throughout  this  country  are  developing  the 
young  men  who  take  their  courses  to-day. 

I  remember  at  a  convention  in  Atlanta,  that  this  subject 
was  brought  up  and  a  delegate  from  a  small  company  said,  "How 
are  we  small  companies  going  to  carry  out  this  plan  that  you 
larger  companies  have  established?"  I  think  that  question  has 
been  answered.  A  way  has  been  found.  Do  not  forget  the  class 
leader.  Unless  you  have  a  leader  you  will  not  make  a  success 
of  any  home  correspondence  course. 

Mr.  F.  a.  Leach,  Jr.,  Oakland,  Cal. :  The  matter  of  edu- 
cating our  men  in  the  Commercial  Department  has  received  con- 
siderable attention  in  my  district.  We  hold  Monday  morning 
meetings  of  about  two  hours,  on  the  company's  time,  for  all  men 
in  our  Commercial  Department.  The  educational  features  con- 
sist of  lectures  by  men  who  are  recognized  authorities  in  their 
different  lines.  We  have  taken  up  not  only  electrical  generation 
and  distribution  but  also  gas  manufacturing  and  distribution, 
and  the  application  of  the  different  appliances  to  the  consumer's 
wants.  We  have  drawn  upon  our  own  engineering  forces  as 
well  as  the  forces  of  the  different  companies  handling  apparatus. 

I  was  very  much  pleased  with  Mr.  Kennedy's  remarks  con- 
cerning the  advisability  of  letting  the  boys  who  are  ambitious 
and  energetic  have  white  shirt  jobs.  One  of  the  strongest  fea- 
tures of  our  National  Electric  Light  Association  section  work 
should  be  a  system  of  advancement,  so  that  any  man  in  the  employ 
of  the  company,  no  matter  how  he  comes  in,  is  eligible  to  a  better 
job  if  he  can  prove  to  the  satisfaction  of  those  in  charge  that  he 
is  worthy  of  it. 

Mr.  Young:  There  is  one  other  very  important  point  in  our 
work  that  I  neglected  to  mention.     We  give  our  employees  an 
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opportunity  to  take  this  course  on  an  easy  installment  plan.  In 
the  National  Commercial  Gas  Association  educational  course  our 
Company  paid  the  subscription  price  of  $5  for  each  man  and 
allowed  him  to  pay  this  back  in  installments  of  50  cents  per 
month. 

This  year  the  Gas  Association  has  extended  its  course  to 
cover  a  wider  range  of  subjects  over  a  three-year  period,  the 
cash  payment  being  $25.  If  there  is  any  man  in  our  Company 
unable  to  pay  this  amount  the  Company  will  advance  the  money 
and  accept  installment  payments  of  $1  per  month. 

Some  plan  of  this  kind  is  essential  if  the  National  Electric 
Light  Association  wishes  a  large  enrollment.  There  are  a  num- 
ber of  employees  in  every  company  whose  salaries  are  small,  to 
whom  $16  would  seem  a  large  amount  even  in  quarterly  pay- 
ments. I  would,  therefore,  suggest  that  member  companies  make 
it  as  easy  for  their  men  as  possible  by  a  liberal  time  payment  plan. 

Mr.  R.  H.  Ballard,  Los  Angeles:  While  I  was  a  member 
of  the  Committee  that  prepared  the  report,  my  work  in  connec- 
tion with  it  was  at  long  distance,  I  feel  that  the  work  of  this 
Committee  is  along  the  right  line,  following  out  and  perfecting  a 
more  or  less  disorganized  effort  to  present  an  educational  feature 
to  salesmen. 

The  point  that  Mr.  Young  brought  out  as  to  ease  of  pay- 
ments I  consider  a  very  important  one,  on  the  ground  that  while 
those  who  get  things  for  nothing  usually  do  not  appreciate  their 
full  value,  still  there  are  some  men  in  every  organization  whose 
salaries  are  so  small  and  whose  burdens  are  so  heavy  that  they 
could  not  undertake  the  extra  expense.  The  course  pursued  by 
Mr.  Young's  company  seems  to  meet  both  of  those  conditions. 

Mr.  R.  Louis  Lloyd,  Philadelphia :  It  may  be  of  interest  to 
this  meeting  to  know  that  we  have  started  a  course  in  Phila- 
delphia, beginning  a  little  bit  lower  down  than  the  course  indi- 
cated here.  We  have  begun  a  course  so  simple  that  even  the  office 
boys  are  invited  to  join  and  take  up  the  study  of  arithmetic  and 
algebra  and  thus  work  on  up  into  the  higher  branches  of  the  sub- 
ject of  salesmanship.  Of  course,  that  cannot  all  be  accomplished 
in  one  season.  The  enthusiasm  which  is  shown  by  these  young 
fellows  is  just  as  was  pointed  out  to  you  by  Mr.  Kennedy,  and 
they  look  to  the  Commercial  work  as  a  step  in  t^e  right  direction. 
The  outlook  is  very  encouraging.     They  devote  their  evening 
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time  to  it,  and  there  has  been  no  charge  made  for  any  of  the 
courses. 

Mr.  Osborn  :  Somebody  has  mentioned  here  that  the  em- 
ployees meet  every  Monday  morning.  I  cannot  understand  how 
you  can  have  any  organization  of  your  salesmen  without  meet- 
ing them  every  day.  We  in  our  Company  meet  every  morning 
from  a  quarter  past  eight  to  nine  o'clock.  We  talk  on  the 
subject  of  the  sales  of  electric  current  for  three-quarters  of  an 
hour  or  so,  but  there  is  always  something  new  and  entertaining 
in  it.  We  invite  the  members  of  the  other  departments  to  come 
in.    I  believe,  also,  in  having  class  leadership. 

Mr.  Gilchrist,  in  his  remarks,  mentioned  the  fact  that  we  are 
educating  the  other  fellow.  I  approve  heartily  of  the  eflFort  to 
induce  our  universities  and  colleges  to  work  with  us,  particularly 
in  our  lines.  I  know  that  our  company  would  be  very  glad  to 
pay  tuition  fees  for  some  of  our  men,  if  colleges  courses  were 
taken  in  our  practical  way.  These  tuition  fees  could  be  repaid 
later  on. 

Mr.  H.  W.  Eddy,  Chicago:  An  educational  course  of  this 
sort  would  give  a  man  in  the  field  an  opportunity  to  go  right  out 
and  do  or  try  to  do  the  things  that  he  has  been  learning  from 
the  instructors.  Such  an  opportunity  you  do  not  have  in  any 
other  course  of  education.  You  are  dealing  with  abstract  matters. 
You  could  take  this  course,  and  could  go  right  on  with  your  work. 
You  would  be  learning  something  all  the  time  as  you  went  along, 
and  applying  your  learning  to  your  work.  In  addition  to  this, 
many  ideas  for  new  business  would  be  caught,  so  that  aside  from 
the  value  of  the  training  to  the  man,  it  will  certainly  bring  an  in- 
crease of  business  to  the  company,  and  every  salesman  ought  to 
participate  in  this  course. 

Mr.  Jenkins:  In  the  letter  to  the  Class  A  members  we 
enclosed  a  return  card,  which  stated  that  the  Company  was  in- 
terested and  would  take  the  matter  up  and  pass  the  prospectus 
along  to  the  head  of  the  department,  who  would  sign  the  card 
and  return  it  to  us.  That  is  a  method  that  has  proved  to  be  very 
satisfactory,  but  we  have  not  as  yet  received  enough  cards  to 
satisfy  us.  In  the  Exposition  room  we  have  copies  of  these  cards, 
together  with  our  literature,  and  I  wish  you  would  avail  your- 
selves of  the  opportunity  to  get  them.  The  intention  is  to  add  a 
class  during  July  and  August.    It  is  also  our  intention  to  start  a 
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course  next  fall,  probably  October  first.  The  point  that  I  would 
like  to  emphasize  the  most  is  that  we  should  all  get  busy  right 
away  with  our  enrollment,  so  that  we  may  have  some  concrete 
facts  on  which  to  figure.  Do  not  wait  until  next  August  or 
September  to  form  your  classes.  Do  something  and  do  it  now, 
so  that  we  can  know  what  we  have  to  meet. 

Chairman  Burnett  :  Do  you  wish  to  accept  the  report  and 
have  it  printed  ?    A  motion  to  that  effect  will  be  in  order. 

(Motion  made,  seconded  and  carried) 

I  am  very  glad  to  see  the  enthusiastic  attention  that  is  being 
paid  to  our  work  here.  There  are  now  fifteen  per  cent  more 
people  in  this  room  than  were  here  when  we  began  this  session. 

I  want  to  call  your  attention  to  the  following  statement  on 
page  25  of  the  Publications  Committee  report : 

'The  Committee  feels  that  there  has  been  a  lack  of  expres- 
sion upon  the  part  of  those  who  use  the  Handbook,  along  the 
lines  of  constructive  criticism,  and  suggestions  relating  to  its 
future  development.  It  is  its  earnest  hope  that  such  expression 
will  be  forthcoming,  volunteered  by  those  present  at  the  con- 
vention and  through  correspondence  from  those  who  really  use 
the  Handbook,  which  may  serve  as  a  guide  in  the  future  develop- 
ment in  the  Electrical  Salesman's  Handbook!* 

We  have  twenty  minutes  in  which  this  subject  may  be  dis- 
cussed, if  you  care  to  take  it  up.  If  there  is  to  be  no  discussion, 
I  will  call  upon  Mr.  Learned  to  present  the  report  of  the  Com- 
mittee on  Commercial  Department  Terminology,  in  the  absence 
of  Mr.  M.  E.  Turner  of  Qeveland,  Ohio,  the  Chairman. 
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REPORT    OF    COMMITTEE    ON    COMMERCIAL 
DEPARTMENT  TERMINOLOGY 

At  the  Philadelphia  Convention  of  the  National  Electric 
Light  Association,  in  19 14,  the  Commercial  Section  adopted  a 
resolution  to  appoint  a  committee  to  standardize  the  titles 
applied  to  the  various  positions  in  the  commercial  departments 
of  central  electric  stations. 

The  Committee  on  March  5,  1915,  without  conference  with 
other  members  of  central  stations,  published  the  following  report, 
suggesting  certain  titles  for  adoption  by  the  management  of 
central  stations: 

"The  Coimnittee  herewith  suggests  the  following  titles  that  may  ap- 

piopriately  be  applied  to  persons  connected  with  the  Sales  Departments 

of  Central  Stations. 

The  term  "manager"  is  suggested  for  the  head  of  the  department, 

and  the  term  "agent"  for  the  heads  of  the  sub-departments  or  divisions 

usually  found  in  a  large  sales  organization. 

Person  in  charge  of  Department  Sales  Manager 

Assistant  to  Department  Manager,  Assistant  to  Sales  Mgr. 

Person  in  charge  of  Advertising,  Advertising  Agent 

Person  in  charge  of  Power  Division,  Power  Sales  Agent 

Power  Salesmen,  Power  Salesman 

Power  Engineers,  Power  Engineer 

Person  in  charge  of  several  district 

representatives,  District  Sales  Agent 

District  Salesmen,  District  Salesman 

Person  in  charge  of  Customers'  room 

or  store,  Office  Sales  Agent 

Clerks,  Clerk 

Cashiers,  Cashier 

Person  in  charge  of  Appliance  Department,  Appliance  Sales  Agent 

Appliance  Salesmen  and  Appliance  Salesman 

Appliance  Saleswomen.  Appliance  Saleswoman 

The  Committee  has  not  asked  for  opinions  from  member  compa- 
nies, realizing  that  there  would  be  almost  as  many  different  sugges- 
tion as  there  are  companies:  in  fact,  the  Committee  members  were  obliged 
to  "give  and  take"  on  this  matter  themselves.  We  believe,  however,  that 
the  terminology  suggested  is  in  logical  sequence. 

Respectfully  submitted, 

Mathias  Turner,  Chairman, 
Joseph  F  Becker 

John  G  Learned 

Committee^* 
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Following  the  publication  of  these  suggested  titles,  the  Com- 
mittee sent  the  following  letter  to  sixteen  of  the  larger  operating 
companies : 

'*To  Member  Companies  of  The  National  Electric  Light  Association — 

Attention  of  Manager,  Sales  Department. 
At  the  last  Convention  of  the  National  Electric  Light  Association 
in  Philadelphia,  a  motion  to  adopt  the  term  "Salesman"  in  place  of  ''Solici- 
tor" in  all  proceedings  before  that  body  was  referred  to  a  committee  with 
instructions  to  report  on  this  and  also  to  suggest  titles  to  be  applied  to 
the  personnel  of  the  Sales  Organization  of  Central  Stations. 

Enclosed  you  will  find  the  terms  suggested  by  the  Committee: 
(i)     Would  you  be  willing  to  adopt  them  all  in  your  company 

(2)  To  adopt  them  in  part,  and  which  ones 

(3)  What  eliminations,  additions  or  changes  would  you  require 
before  adopting  them  in  your  own  organization  ? 

The  Commercial  Section  Executive  Committee  desires  this  informa- 
tion by  March  15th.    Will  you,  therefore,  please  reply  at  once? 

John  G  Learned 
Joseph  F  Becker 
Mathias  Turner. 

Out  of  the  sixteen  letters  thus  sent  replies  were  received 
from  eleven  companies,  two  only  of  which  were  willing  to  adopt 
the  titles  in  full  as  suggested  by  the  Committee.  The  position 
taken  by  several  of  the  companies  was  that  the  titles  used  in  their 
organizations  represented  a  local  development  which  they  were 
unwilling  to  change.    Abstracting  some  of  these  replies,  we  read : 

"We  feel  rather  partial  to  our  own  designations  for  sales  depart- 
ment positions,  as  they  have  been  a  matter  of  development  and  in  some 
respects  are  particularly  fitted  to  our  somewhat  special  organization." 

"Attached  hereto  is  a  schedule  showing  the  titles  now  in  use  by  this 
company,  and  advise  that  we  would  not  consider  making  any  change  in 
these  titles/' 

"Enclosed  is  list  of  titles  in  force  in  the  sales  department  of  this 
company  and  these  cannot  be  changed  without  authority  from  the  execu- 
tive department." 

"The  suggestions  made  appear  to  be  most  desirable  and  if  one  were 
organizing  a  new  sales  department  they  would  be  most  appropriate  for 
use.  We,  however,  do  not  feel  that  we  could  commit  ourselves  to  adopt 
them." 

"♦  *  ♦  Regarding  the  name  of  the  head  of  the  department 
*  *  *  the  word  'Manager*  hardly  covers  its  varied  activities.  The 
word  general  should  be  included  in  the  title,  such  as  General  Sales 
Manager — General  Commercial  Manager — General  Sales  Agent  or  General 
Cbmmercial  Agent." 

"Our  people  have  objected  seriously  to  the  word  'Manager'  used  in 
connection  with  any  department  of  this  company." 
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While  some  of  the  companies  reporting  were  unwilling  to 
make  any  changes  in  their  present  titles,  other  companies  indi- 
cated that  they  would  be  willing  to  follow  the  Committee's  sug- 
gestions, but  with  certain  reservations. 

'1  see  no  objection  to  this  classification  and  eventually  it  is  possible 
that  we  may  adopt  the  various  titles  suggested.  We  are  already  using 
a  number  of  them." 

"The  present  head  of  our  sales  organization  is  known  as  Sales 
Manager.  ♦  ♦  ♦  We  have  given  up  the  term  Solicitor  for  Salesman. 
♦  ♦  ♦  The  terms  suggested  by  your  Committee  are  very  good  and 
when  the  time  comes  I  feel  that  we  shall  be  able  to  adopt  most  of  them." 

"Object  to  the  word  Manager,  otherwise,  see  no  objection  to  the 
Committee's  classification  and  will  attempt  as  time  goes  on  to  have  the 
company  adopt  the  terminology  suggested." 

"The  titles  of  positions  in  our  sales  department  conform  very  closely 
to  the  list  submitted  and  we  are  willing  to  make  the  slight  changes  neces- 
sary   *    ♦    *    with  the  one  exception  of  our  Appliance  Department.'* 

Several  of  the  companies  reporting  furnished  the  Committee 
with  their  present  classification  and  corresponding  titles.  In  some 
instances,  the  classification  was  more  limited  and  in  other  cases 
was  more  extensive  than  that  of  the  Committee.  The  Committee 
has  tabulated  these  classifications,  but  only  to  the  extent  of  show- 
ing the  titles  used  by  the  various  companies  for  the  particular 
positions  selected  by  the  Committee  as  being  common  to  most 
sales  organizations. 

After  studying  the  replies  received  to  the  circular  letter  and 
considering  the  various  titles  suggested  by  some,  which  were 
usually  those  employed  by  the  companies  making  the  suggestions, 
the  Committee  felt  that  the  classification  it  had  submitted  would 
receive  favorable  consideration  from  more  companies  than  any 
other  classification  presented  up  to  this  time. 

Various  names  used  by  different  central  stations  for  the  sales 
organization  included  "Sales  Department,"  "Commercial  Depart- 
ment," "New  Business  Department"  and  "Contract  Department" 
The  designation  "Sales  Department,"  however,  seems  to  be  the 
most  proper,  probably  for  the  very  natural  reason  that  this  term 
is  the  one  most  familiar  to  the  public  as  representing  that  de- 
partment with  which  it  has  to  do  business. 

Finally,  the  Committee  recommends  that  the  Association 
adopt  the  term  "Sales  Department"  for  that  department  of  the 
central  station  which  deals  with  the  company's  customers,  and 
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further  that  the  Association  adopt  as  many  of  the  various  titles 
proposed  by  the  Committee  as  a  large  majority  of  the  member- 
ship shall  elect,  leaving  any  titles  to  which  there  may  be  strong 
objection  for  the  consideration  of  a  future  committee. 

Respectfully  submitted, 

Mathias  Turner,  Chairman 
Joseph  F  Becker 
John  G  Learned 
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Chairman  Burnett:  This  report  is  now  open  for  discus- 
sion. 

DISCUSSION 

Mr.  Kennedy:  It  seems  to  me  that  the  suggestions  made 
by  the  Committee  are  along  the  right  lines.  Notwithstanding 
anything  we  may  have  heard  to  the  contrary  there  is  a  great  deal 
in  a  name  and  in  a  title,  if  they  correspond  with  the  work  which 
the  occupant  of  the  position  is  called  upon  to  fill. 

In  the  larger  companies  and  especially  in  companies  that  are 
doing  business  in  a  number  of  towns  and  communities,  if  we  were 
to  consider  the  title  of  manager  as  applying  to  one  in  charge  of 
the  commercial  department,  we  would  have  a  great  many 
managers  representing  the  same  company.  The  general  public 
does  not,  however,  appreciate  the  difference  between  a  General 
Manager  and  a  Sales  Manager.  For  that  reason  I  do  not  approve 
of  the  report  of  the  Committee  in  that  one  particular.  The  public 
is  not  likely  to  connect  the  word  "sales"  with  the  title  of  manager, 
consequently,  a  sales  manager  might  say  on  subjects  not  directly 
concerning  his  own  department  what  would  be  misconstrued  and 
put  down  as  statements  of  the  company  through  its  manager.  I 
think  the  titles  suggested  by  the  Committee  for  other  positions 
than  that  of  manager  are  excellent. 

Mr.  Gibbs  :  I  would  like  to  ask  Mr.  Learned  how  the  Com- 
mittee arrived  at  the  use  of  the  word  "agent."  We  have  advertis- 
ing agencies  and  so  forth.  Personally,  I  would  object  to  being 
called  an  advertising  agent.  My  title  is  superintendent  of  adver- 
tising, or  advertising  manager.    It  is  all  a  suggestive  matter. 

The  concluding  paragraph  of  the  report  contains  a  recom- 
mendation that  a  majority  of  the  membership  shall  select  such 
titles  as  will  fit  in  with  their  organizations. 

Chairman  Burnett  :  As  I  understand  it  the  proposition  is 
that  we  should  try  to  clear  up  some  of  the  misunderstandings,  and 
some  of  what  might  be  called  the  "loose  talk"  in  our  discussions 
of  these  commercial  matters,  especially  in  regard  to  calling  our 
salesmen  solicitors.  The  Section  members  think  that  the  central 
station  business  has  passed  beyond  the  point  where  our  men  are 
mere  solicitors.  They  are  representatives,  our  outside  representa- 
tives, and  are  more  properly  called  salesmen.  The  Committee  has 
undertaken  to  see  if  standard  terms  cannot  be  adopted  for  con- 
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venience.  It  seems  to  me  that  the  report  does  not  require  any 
further  discussion.    I  will  ask  Mr.  Learned  to  close  the  discussion. 

Mr.  Learned:  I  have  nothing  further  to  add.  I  suggest 
that  some  action  be  taken  on  this  report,  as  to  whether  or  not  it 
is  to  be  spread  upon  the  minutes. 

Chairman  Burnett  :  A  motion  has  been  made  to  accept  the 
report  as  printed  in  the  transactions. 

(Motion  seconded  and  carried) 

C  Adjourned) 


SECOND  COMMERCIAL  SESSION 


Wednesday  Morning,  June  9 


President  Scott:    Will  the  meeting  please  come  to  order? 

We  have  with  us  this  morning  a  man  who  was  elected  unani- 
mously by  the  citizens  of  this  city  to  carry  out  the  great  work  of 
the  Exposition.  He  has  devoted  five  years  of  his  time  without 
compensation  to  carrying  out  this  work.  He  has  built  up  a 
wonderful  organization,  and  you  have  seen  the  Fair  and  know 
what  a  beautiful  Exposition  it  is. 

Mr.  Moore  is  practically,  you  may  say,  one  of  us,  because 
he  is  engaged  in  engineering  work.  He  has  taken  a  great  interest 
in  our  coming,  and  he  has  provided  many  unusual  things  for  us. 
It  is  a  g^eat  pleasure  to  introduce  President  Moore  of  the 
International  Panama-Pacific  Exposition.     (Applause) 
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ADDRESS  OF  a  a  MOORE,  PRESIDENT  OF  THE 
PANAMA.PACIFIC  EXPOSITION 


Your  Cfaairman  is  right  in  stating  that  it  has  been  our  de- 
sire to  give  you  unusual  things  and  the  best  things.  Periiaps 
mj  humble  coming  here  is  not  one  of  them.  I  will  say,  however, 
that  it  is  a  little  unusual,  for  this  is  the  first  time  since  the  open- 
ing of  the  Exposition  that  the  President  has  been  away  from  the 
Exposition  for  any  official  act  at  all,  and  I  am  only  delighted  to 
lend  my  services  to  do  what  honor  I  can  in  a  small  way  to  your 
splendid  Association  and  meeting  here. 

So  far  as  welcome  is  concerned,  I  am  stire  diat  has  been 
freely  expressed  to  you  by  my  associate,  Director  Britton,  a  man 
who  has  done  much  for  the  Exposition;  for,  gentlemen,  if  you 
have  been  out  to  look  the  Exposition  over,  or  if  you  go  out  later 
and  in  thinking  mood,  you  will  appreciate  the  bet  that  the  Expo- 
sition means  the  devotion,  the  enthusiasm,  the  intelligence  and  the 
best  that  can  be  offered,  not  by  a  few  men,  but  by  diousands  of 
men. 

Many  countries  also  have  contributed  and  many  States,  and 
therefore,  I  want  you  to  understand,  since  you  might,  some  of 
you,  get  a  wrong  impression  from  the  Chaimian*s  laudatory  state- 
ments, that  it  has  simply  fallen  to  my  lot  to  lead  some  splendid 
men,  some  splendid  interests :  and  it  has  been  their  great  satis- 
faction to  have  something  ready  that  many  of  you  have  been  good 
enough  to  speak  to  me  hearty  words  of  endorsement,  and  I  trust 
all  of  you  will  feel  the  same  way. 

Now,  in  addition  to  your  Convention  here  we  have  many 
other  prominent  meetings.  Those  of  you  who  have  looked  into 
it  have  found  that  we  shall  have  eight  hundred  and  fifty  con- 
gresses and  conventions  at  this  Exposition — ^an  unheard-of  num- 
ber. There  are  certain  of  these  conventions  upon  which  we  lay 
special  store,  upon  which  we  put  a  very  high  valuation;  and  I 
want  you  to  understand  me  rightly  when  I  say  that  your  Asso- 
ciation is  one  of  those.  We  have  looked  forward  to  your  meet- 
ing with  great  interest.  The  fact  that  Mr.  Britton  is  one  of  you ; 
the  fact  that  I  am  related  to  you  by  marriage,  has  not,  in  effect, 
been  the  cause  of  our  interest.  We  understand  and  know  the  vital 
force  and  the  power  of  the  interests  represented  in  this  Associa- 
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tion.  We  know  of  the  public  spirit  and  the  high  purpose  of  the 
men  who  for  thirty-eight  years  have  gathered  together  in  differ- 
ent parts  of  this  country  aiming  to  advance  their  profession,  their 
line  of  activity,  and  to  profit  the  country  as  a  whole.  And,  there- 
fore, I,  as  a  great  believer  in  the  potency  that  results  from  active, 
strong  men  getting  together  on  frequent  occasions  for  discussion 
and  advice,  I  want  to  give  you  a  word  of  greeting  this  morning, 
and  of  good  will  and  good  wishes,  and  an  expression  of  our 
delight  that  you  have  chosen  San  Francisco  for  your  meeting 
place. 

Now,  I  hardly  know  how  to  choose  the  words  to  express  to 
this  Association  the  Exposition's  debt  and  obligation  to  the  busi- 
ness interests  that  you  represent.  Why,  they  come  here  from 
near  and  far,  and  say,  "This  Exposition  has  excelled  anything 
ever  done."  We  hope  they  are  right,  Britton  and  I,  and  others ; 
but  if  they  are  right  the  reason  for  it  is  the  introduction  of  the 
novel,  the  advanced ;  and  the  one  feature  that  to  my  mind  towers 
above  all  others  in  connection  with  this  work,  that  differentiates  it 
from  anything  that  is  past,  that,  I  believe  will  hold  out  to  the 
future  a  great  mark  of  encouragement — that  one  feature  of  the 
Exposition  is  the  lighting.  And  you,  good  gentlemen,  coming 
from  different  parts  of  the  country  will,  I  believe,  thrill  with  pride 
and  satisfaction  that  your  line  of  business  has  contributed  so  much 
to  the  Exposition's  greatness. 

We  have  as  a  physical  exhibit  a  remarkable  showing  of 
hydro-electric  power.  Some  of  the  insurance  people  having 
selected  San  Francisco  say  they  were  justified  in  so  doing  because 
San  Francisco  is  the  greatest  insurance  exhibit  in  the  world.  By 
the  same  token  I  think  it  can  be  fairly  said  that  the  Exposition, 
both  by  the  nature  and  origin  of  its  current,  and  in  its  method  of 
distribution  and  handling,  is  perhaps  the  greatest  electrical  exhibit 
that  has  been  shown  to  date;  and  in  connection  with  acknowl- 
edgments to  you  of  the  craft  of  the  great  service  rendered  us 
by  the  Pacific  Gas  &  Electric  Company  and  its  splendid  officers, 
acknowledgment  also  should  be  made  to  the  man  the  results  of 
whose  genius  you  will  see  to-night.  Mr.  Ryan,  of  the  General 
Electric  Company,  has  been  a  most  important  factor  for  us.  He 
has  brought  to  our  work  genius,  enthusiasm,  controlled  by  a  judg- 
ment that  has  been  admirable;  and  I  cannot  imagine  that  any 
Crusader  swayed  by  ever  so  strong  emotion,  could  have  entered 
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on  his  quest  with  greater  purpose  and  earnestness  than  did  Mr. 
Ryan.  Our  engineers  have,  so  far  as  they  could,  assisted  him. 
We  do  good  tfeam-work  in  the  Exposition.  (Applause)  We  have 
endeavored  to  aid  and  co-operate  with  him  in  every  way  we  could ; 
and  so  far  as  the  result  is  shown,  you  have  heard  of  it,  I  know ; 
no  man  in  the  lighting  business  has  failed,  I  am  sure,  to  hear  of 
the  triumph  of  lighting  at  the  Exposition.  We  hope  that  you 
will  like  what  you  see,  and  will  feel  a  personal  satisfaction  and 
interest  in  the  accomplishment: 

So  far  as  the  Exposition,  itself,  is  concerned,  gentlemen, 
there  is  not  much  to  say  to  you.  You  are  here  and  can  see  for 
yourselves.  It  might  be  of  interest  for  you,  however,  to  know 
that  never  before — I  can  fairly  state  that — never  before  in  the 
history  of  the  world  have  so  many  nations  been  brought  together 
as  are  represented  here  at  San  Francisco.  Certainly,  never  in  the 
history  of  this  Nation  has  there  been  any  such  gathering  of  Na- 
tions and  States.  We  exceed  Chicago  and  St  Louis  in  point  of 
the  numbers  of  countries  and  States  of  our  own  Union  that  are 
taking  part  here ;  and,  in  fact,  some  of  our  States  are  greater,  as 
we  all  know  and  are  proud  of,  than  many  foreign  countries,  any- 
way. Now  this  Exposition  is  smaller  than  that  of  St.  Louis  in 
ground  area ;  a  trifle  larger  than  Chicago  in  ground  area ;  a  trifle 
smaller  than  either  of  them  in  acreage  of  buildings;  but,  so  far 
as  the  ground  area  is  concerned,  we  stand  second  in  the  world's 
history,  next  to  St.  Louis;  in  point  of  acreage  of  buildings  we 
stand  third.  Nothing  has  ever  been  attempted  in  Europe  on  a 
scale  approaching  the  Exposition  here. 

Now,  of  course,  the  war  was  to  us  a  serious  matter.  You 
good  Americans  have  a  right  to  know  that.  There  were  days 
that  we  did  not  know  whether  we  could  capitalize  our  determina- 
tion to  go  ahead.  The  exhibitors  of  the  Nation  seemed  to  accept 
with  unanimity  the  idea  that  they  could  not  go  on.  They  thought 
we  must  stop,  and  therefore  the  exhibitors  would  stop,  and, 
naturally,  we  would  be  vitally  hurt.  But,  fortunately,  we  were 
able  to  get  into  their  minds  the  fact  that  we  would  not  stop ;  we 
were  going  ahead ;  and  when  that  consciousness  was  thoroughly 
aroused,  then  splendidly  did  the  exhibitors  respond,  and  we  were 
able  to  produce  what  is  here  to-day — an  Exposition  in  full  bloom 
in  a  condition  of  the  world's  history,  friends,  such  that  perhaps, 
anybody  here  would  understand  and  would  have  justified  us  had 


6i 

we  not  gone  ahead  at  all.  But  we  felt  that  we  were  celebrating 
a  national  achievement,  and  in  spite  of  the  lamentable  situation  in 
Europe,  the  obligation  was  on  us  to  continue,  and  continue  we 
did  with  misgiving  often,  discouragements  and  obstacles  a-plenty, 
but  we  determined  it  must  go  on.  Americans  and  world-citizens 
have  commended  us,  and  said  we  did  well.  Had  we  stopped 
through  pressure  of  the  war,  we  would  at  least  have  contributed 
to  a  condition  in  this  country  that  all  of  us  should  have  desired 
to  avoid. 

Therefore,  good  friends,  if  what  we  have  done  meets  with 
your  approval,  we  are  immensely  gratified ;  if  it  stirs  your  pulse 
a  little,  those  things  in  your  line  and  others,  we  are  still  more 
gratified.  We  hope  that  there  are  lessons  for  you  in  what  we 
have  tried  to  put  forward  here  in  architecture,  in  color,  in  land- 
scape, in  lighting  and  the  associated  sciences ;  we  hope  that  there 
is  culture  to  be  gathered  from  the  exhibits  from  abroad,  from  all 
over  the  world — because,  gentlemen,  parenthetically,  the  United 
States  Government  sent  the  "J^son"  to  Europe  and  brought  back 
exhibits  from  the  belligerent  countries  that  we  were  unable  to 
obtain  in  any  other  way — since  comparatively  few  nations  of  the 
world  but  are  represented  in  some  form  in  exhibits  at  the  Expo- 
sition. Now,  we  have  done  our  level  best.  We  have  gone  at  it 
in  the  spirit  of  patriotism,  of  earnestness,  of  an  honest  desire  to 
confer  benefits,  directly  and  indirectly,  on  all  who  come  to  our 
gates ;  and  the  board  of  directors,  of  which  Mr.  Britton  and  I  are 
members,  has  always  striven  to  create  in  this  work  a  substantial 
substance,  if  you  will.  We  wanted  with  that  substance  a  form, 
beautiful,  attractive,  effective,  but  the  form  to  be  only  the  exterior 
dress.  If  within  that  dress  there  is  not  intelligence,  mind  and 
soul,  then  the  woman  is  a  base  thing,  and  so  is  the  Exposition. 
And  earnestly  have  we  endeavored  to  have  the  effect  of  what  has 
been  gathered  here  far-reaching,  so  that  in  the  years  to  come, 
when  the  question  of  the  Panama-Pacific  Exposition  comes  up, 
those  that  have  been  here  will  feel  satisfaction,  pride,  and  per- 
sonal profit;  and  those  who  were  unable  to  come  will  say  that 
the  men  who  completed  the  task,  with  the  spendid  aid  given  to 
them  by  the  Califomians,  by  the  States  of  the  Union,  by  the 
countries  of  the  world,  did  present  something  unusual  and  ad- 
vanced ;  something  that  will  last  in  memory  and  last  in  history, 
that  will  have  the  charm  and  solid  benefit,  from  which  can  grow 
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the  tree  of  knowledge  and  benefit  for  all  time.  Now,  if  that  has 
been  our  purpose,  I  assure  you  that  we  have  had  much  to  oppose 
us,  much  to  discourage.  But  if  you  say  we  have  done  well,  it  will 
be  one  of  the  compensations  to  us  for  having  given  what  we  have 
to  this  work. 

Xow,  in  your  deliberations,  good  friends,  you  have  our  best 
wishes ;  you  have  our  hopes  that  the  fullest  benefit  will  come  to 
you  all.  I  look  forward  to  this  evening  when  you  will  see  the 
Exposition  under  conditions  especially  prepared  for  you.  We 
cannot  always  do  the  things  we  intend  doing  for  you  tonight,  not 
but  that  we  would  like  to,  but  conditions  make  that  impossible. 
However,  I  am  going  to  try  to  be  there  to-night  to  meet  as  many 
of  you  as  I  can.  Now,  your  deliberations  will  soon  be  over,  and 
I  hope  most  earnestly  that  what  you  have  gained  here,  the  advice, 
the  assistance,  the  mutual  confidence  and  co-operation,  the  making 
of  new  friendships  and  renewing  of  old  ones — ^will  be  beneficial, 
and  I  know  it  will  be  pleasant  to  you.  I  hope,  too,  that  your  de- 
liberations and  conclusions  will  be  of  the  greatest  value  to  your- 
selves and  to  your  business,  as  I  know  they  will  be  of  benefit  to 
the  interest,  to  the  business,  to  the  science  of  lighting.  And  please 
remember  when  you  leave  here  that  we  have  put  the  highest  value 
on  your  coming;  and  if  we  have  left  anything  undone  that  any  of 
you  think  should  have  been  done,  please  accept  the  assurance  from 
me  that  it  was  not  our  intention,  for  the  best  that  is  here  is  none 
too  good  for  you;  and  any  omissions  please  charge  to  the  head 
and  not  to  the  heart.    I  thank  you.     (Applause) 

President  Scott:  I  think.  President  Moore,  that  you  will 
find  the  men  in  this  room  do  appreciate  your  Exposition,  and  will 
all  be  very  glad  to  tell  their  friends  about  it.  Thank  you  very 
much  for  delivering  your  address. 

Chairman  Burnett:  Your  Power  Sales  Bureau  Com- 
mittee, has  had  prepared  a  most  interesting  report  for  the  Power 
Session  of  the  Commercial  Section.  It  was  felt  that  there  would 
be  so  much  general  interest  in  this  report,  and  that  so  many  people 
besides  those  connected  with  power  sales  would  be  interested  in  it 
that  it  has  been  placed  on  this  part  of  the  program,  to  immedi- 
ately follow  President  Moore's  address.  Mr.  J.  M.  McDougal 
of  the  Pacific  Gas  &  Electric  Company,  San  Francisco,  will  now 
present  his  report. 


REPORT  OF  COMMITTEE  ON  TYPICAL  POWER 
SALES  DEVELOPMENT  IN  THE  WEST 

The  Committee  on  Typical  Power  Sales  Development  in  the 
West  did  not  feel  that  there  were  many,  if  indeed  any,  installa- 
tions that  were  peculiar  to  the  West  alone.  Many  of  the  instal- 
lations treated  of  in  the  following  pages  are  probably  more 
highly  developed  elsewhere  than  in  California,  but  being  some- 
what selfish,  we  felt  that  the  discussion  would  bring  out  points 
that  would  show  us  how  to  bring  these  installations  to  a  higher 
efficiency.  We  trust  that  there  will  also  be  found  in  the  case 
of  installations  more  particularly  Western  some  things  of  value. 

It  was  the  purpose  of  the  Committee  in  this  report  to 
make  it  of  value  to  the  man  going  after  new  business  from 
either  new  or  present  customers.  In  doing  this,  data  as  complete 
as  possible  on  similar  installations  are  of  tremendous  value. 

We  have  been  considerably  handicapped  in  the  preparation 
of  this  report  on  account  of  the  great  distance  geographically 
between  the  different  members  of  the  Committee,  the  distance  by 
rail  between  the  most  distant  members  being  2 141  miles.  This 
delayed  the  start  of  the  work  until  there  remained  only  about 
three  weeks  in  which  to  do  the  actual  work.  As  a  result,  the 
reports  are  not  as  complete  or  of  as  great  variety  as  we  had 
hoped  for.  We  have  tried,  however,  to  bring  out  the  points 
of  interest  in  each  installation  and  have  given  as  many  other 
data  as  the  short  time  permitted. 

Respectfully  submitted, 

J  H  McDouGAL,  Chairman 

W  L  BoxALL  E  G  Hoy 

C  H  Brewer  W  H  Lewis 

E  L  Chandler  B  W  Mendenhall 

R  E  Frickey  M  C  Osborne 

H  J  Gille  H  P  Pitts 

E  B  Griddle  W  W  Sheparu 

L  M  Hardie  H  S  Wells 

G  E  Hardy  E  A  Wishon 
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The  boulders  and  heavy  gravel  are  delivered  from  the  end 
of  the  screen  to  an  endless  belt  conveyor  or  stacker,  which  dtunps 
this  material  a  sufficient  distance  astern,  so  as  not  to  interfere 
with  the  operation  of  the  dredge. 

The  gold  bearing  material  which  passes  through  the  perfo- 
rations of  the  screen  and  so  on  to  the  gold  saving  tables,  is  there 
met  with  additional  water  from  the  low  pressure  pump  and 
the  whole  passes  over  the  tables  where  the  gold  is  amalga- 
mated with  the  mercury  contained  between  the  riffles.  The  waste 
passes  out  at  the  stern  of  the  dredge  into  the  pond.  As  the 
dredge  moves  forward,  it  carries  its  pond  with  it  and  sufficient 
make  up  water  has  to  be  supplied  to  compensate  for  seepage  and 
evaporation. 

In  electrically  operated  gold  dredges,  the  current  is  delivered 
aboard  the  dredge  by  means  of  an  armored  shore  cable.  This 
cable  comes  aboard  near  the  stern  and  goes  to  the  incoming 
line  switch,  from  which  the  current  is  supplied  to  the  trans- 
formers, if  these  are  used ;  or,  if  the  motors  are  wound  for  the 
supply  voltage,  the  current  is  carried  direct  to  the  distributing 
board  from  which  the  individual  motor  circuits  are  controlled. 

The  various  motor  drives  are  as  follows : 

Digging  Motor 

This  is  a  variable  speed  motor  with  reversible  control  for 
continuous  operation  at  reduced  speeds.  It  drives  the  endless 
chain  of  digging  buckets  and,  usually,  also  operates  the  ladder 
hoist-winch,  although  this  is  sometimes  taken  care  of  by  a 
separate  motor. 

Swing  Winch 

This  is  a  variable  speed  reversible  motor  for  continuous 
operation  at  reduced  speeds.  It  operates  the  side  lines  which 
swing  the  boat  to  and  fro  while  digging,  raises  the  spuds,  etc. 

Screen  Motor 

This  is  sometimes  a  constant  speed  and  sometimes  a  variable 
speed  motor.  The  variable  speed  feature  is  useful  on  clean  up 
days  and  in  making  repairs.     The  motor  drives  the  screen. 

Stacker  Motor 

This  is  also  sometimes  a  constant  speed  and  sometimes  a 
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variable  speed  motor.    It  operates  the  stacker  which  disposes  of 
the  tailings  from  the  screen. 

Pumps 

There  are  usually  high  pressure,  low  pressure  and  auxiliary 
pumps,  and  sometimes  in  addition  to  these,  there  are  hopper  and 
monitor  pumps. 

The  monitor  pump  supplies  water  to  the  monitors,  which 
are  mounted  at  the  bow  of  the  dredge  and  throw  high  pressure 
water  jets  against  the  bank,  thus  breaking  up  the  material  so 
that  it  can  be  better  handled  by  the  dredge. 

GOLD  MINING   AND   MILLING 

Electricity  is  used  very  extensively  in  gold  mining  and  mill- 
ing. In  the  mine  it  is  used  to  operate  the  compressors  for  fur- 
nishing air  to  the  drills,  for  operating  electric  locomotives, 
hoists,  etc,  and  for  running  pumps.  It  is  used  throughout  the 
mill  for  all  operations  requiring  power. 

Probably  the  simplest  form  of  mill  for  the  extraction  of 
gold  is  the  mill  used  in  conjunction  with  a  gravel  mine  where 
no  crushing  is  done.  The  ore  is  taken  from  the  bins  put  through 
a  washer  and  thence  over  amalgam  plates  where  the  mineral 
is  collected.    A  further  recovery  is  made  by  concentration. 

With  a  crushing  plant  the  ore  from  the  bins  is  put  through 
a  rock  crusher  which  grinds  to  a  certain  size,  thence  through 
the  stamp  which  grinds  finer.  The  fineness  of  grinding  neces- 
sary to  free  the  mineral  content  of  the  ore  for  treatment  varies 
considerably  in  different  mills.  From  the  stamp  the  ore  passes 
over  amalgam  plates  where  a  percentage  of  the  mineral  is  col- 
lected and  thence  to  the  concentrating  tables.  The  concentrates 
are  then  smelted  into  bullion. 

The  treatment  of  ores  varies  in  different  mills  as  well  as 
different  localities  depending  upon  the  character  and  hardness 
of  the  ore,  which  determines  the  treatment  and  the  size  of  plant 
necessary  for  a  given  daily  tonnage.  Many  extensions  and  im- 
provements are  made  on  the  simple  crushing  and  concentrating 
plant  by  the  addition  of  tube  mills,  cyanide  plant  classifiers,  agita- 
tors, filters,  precipitating  and  refining  plants  and  sampling  and 
assaying  plants. 
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INSTALLATION 


We  give  below  a  typical  equipment  of  a  gold  mining  and  milling 
establishment  in  Nevada,  using  2000  hp  of  motors  and  610000  kw-hr  per 
month. 

Haulage — 

2 — Electric  locomotives,  4  ton  each,  250  volts,  5.6  miles  per  hour, 
2000  lb  dbp 

Machine  Shop — 

I — 20  hp,  900  rpm,  squirrel  cage  induction  motor 

Carpenter  Shop — 

I — IS  hp,  900  rpm,  squirrel  cage  induction  motor 

Crushing  Plant — 

I — 150  hp,  600  rpm,  squirrel  cage  induction  motor 

Mine  Water  Pump^ 

I — 5  hp,  1200  rpm,  squirrel  cage  induction  motor 

Continuous  Current  Generator — 

I — 50  kw,  1200  rpm,  250  volt  generator 

I — ^Induction  motor  for  driving  c-c  generator,  75  hp,  1200  rpm,  squirrel 

cage  type 
I — ^Exciter  for  motor-generator  set,  14  kw,  1800  rpm,  125  volt 
I — Induction  motor  to  run  above  exciter,  20  hp,  1800  rpm,  squirrel 

cage  type 

Compressor  {mine) — 

I — 450  hp,  150  rpm,  synchronous  motor 

Compressor  (mill) — 

I — ^35    hp,    000  rpm,   squirrel  cage   induction   motor 

Fump  motor  No.  1 — 

I — 25    hp,  1200  rpm,   squirrel   cage   induction   motor 

Pump  motor  No, 


I — 75    hp,    900  rpm 

Pump  motor  No.  3 — 

I — 10    hp,  1200  rpm 

Pump  motor  No,  4 — 

I — 10    hp.  1200  rpm 

Pump  motor  No.  $ — 

I — yyi  hp,  1200  rpm 

Compressor  floor  sump — 
I — «;      hp,  1200  rpm 

Vacuum  pump — 

1—35    hp,    900  rpm 

Replacers — 

I — IS    hp,    900  rpm 

Tube  mills  i  and  2 — 

I — 150  hp,    600  rpm 
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Tiibe  mills  3  and  4 — 

I — 150  hp,    600  rpm,  squirrel  cage  induction  motor 

Tube  mills  $  <i*^d  6 — 

I — 150  hp,  600  rpm,  squirrel  cage  induction  motor 

Rotary  Pump — 

I — 20  hp,  900  rpm,  back  geared  squirrel  cage  induction  motor 

Battery  motors — 

9 — 20  hp,  900  rpm,  back  geared  squirrel  cage  induction  motors 

Conveyor  No.  i — 

I — 35  hp,  900  rpm,  squirrel  cage  induction  motor 

Conveyor  No.  2 — 

1—35  hp,  900  rpm 
Agitators — 

5 —  3  hp,  600  rpm 

Classifiers — 

I—  5  hp,  900  rpm 

Thickeners — 

3—  2  hp.  600  rpm 

Tramway — 

I — II  hp,  900  rpm,  slip  ring  type  induction  motor 

Small  miU  compressor — 

I — 75  hp,  720  rpm,  internal  resistance  induction  motor 

Assay  ofHce — 

I — S  hp,  900  rpm,  squirrel  cage  induction  motor 
Fan — 

i—H  hp,  3600  rpm      " 

Stamps  weigh  1660  pounds  each  and  are  among  the  heaviest  in  the 
United  States  today.  Stamps  are  in  batteries  of  five,  each  battery  being 
driven  by  an  individual  back-geared  motor  of  sufficient  power  to  lift 
the  stamps  from  rest  and  start  them  going  without  the  necessity  of  hang- 
ing them  up. 

Six-tube  mills  are  6  by  16  feet,  being  larger  in  diameter  and  shorter 
in  length  than  mills  heretofore  used  in  this  work.  They  are  arranged  in 
groups  of  two,  each  group  driven  by  a  150-hp  motor  with  outboard  bear- 
ing and  Morse  silent  chain-drive. 

Six  Dorr  classifiers,  the  largest  constructed  when  the  plant  was  in- 
stalled, are  driven  by  a  5-hp  motor  driving  a  line  shaft  which  is  the  only 
one  in  the  mill. 

On  the  opposite  side  of  the  mill  from  the  conveyor  is  the  automatic 
incline  electric  elevator,  which  runs  up  and  down  from  top  to  bottom  of 
the  mill  to  facilitate  the  travel  of  the  men  from  one  end  of  mill  to 
the  other  and  also  to  deliver  supplies  to  different  floors. 

Power,  delivered  at  60000  volts  and  transformed  to  440,  is  con- 
nected to  the  subsidiary  line  and  also  to  the  main  line  of  the  Power  Com- 
pany to  insure  continuous  service. 
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This  p  operty  is  the  best  equipped  in  the  country,  with  machine  shop, 
bladcsmith  shop,  carpenter  shop,  as^ay  office,  warehouse,  club  house, 
main  office,  boarding  houses  and  bunk  houses,  superintendent's  residence 
and  cottages.  The  machine  shop  has  a  20-ft  lathe,  planers,  an  oxyacety- 
lene  welding  outfit  and  all  kinds  and  grades  of  tools,  with  a  carpenter 
shop  as  fully  equipped. 


ELECTRICITY  IN  COPPER  MINING  AND  SMELTING 

Electricity  is  used  at  the  mine  for  operating  compressors 
which  supply  air  for  the  drills,  in  operating  mining  locomotives 
and  hoists  and  in  operating  the  crushers.  The  crushed  ore  is 
transported  to  the  smelter  by  electric  and  steam  locomotives, 
where  it  is  charged  together  with  suitable  fluxes,  consisting  of 
limestone  and  silicious  ores,  into  the  blast  furnaces  which  are 
supplied  with  air  from  electrically-driven  blowers. 

The  product  of  the  blast  furnaces  is  slag  and  copper  matte. 
The  slag  is  drawn  off  into  cars  pulled  by  electric  locomotives 
and  is  carried  off  to  the  dump.  The  matte  is  conveyed  in  ladles 
by  electric  cranes  to  converters  which  are  very  similar  in  prin- 
ciple to  the  Bessemer  converter  used  in  steel  production.  They 
are  supplied  with  air  from  electrically-driven  blowers.  The  pro- 
duct of  the  converters  is  blister  copper.  This  is  poured  into 
ladles  handled  by  electric  cranes  and  cast  into  pigs.  Blister 
copper  is  the  finished  product  and  contains  about  2  per  cent  of  im- 
purities. 

In  this  plant  the  gases  from  the  blast  furnaces  have  to 
be  treated  to  render  them  harmless  to  vegetation.  This  is  done 
by  cooling  and  diluting  the  gases  with  large  amounts  of  fresh 
air  supplied  by  electrically-driven  blowers,  and  filtering  the 
gases  by  passing  them  through  woolen  bags  in  a  bag  house. 
As  this  means  increased  resistance  to  the  flow  of  gases  from 
the  furnaces,  it  results  in  the  use  of  a  good  deal  more  electric 
power  for  operating  the  blowers  than  is  required  where  this 
treatment  is  unnecessary. 

In  a  smelter  installation  of  this  plant  located  in  Shasta 
Cotmty,  Cal,  there  are  45  motors  installed,  with  a  total  connected 
horse-power  of  4310,  the  motors  ranging  from  5  to  750  horse- 
power in  size,  the  average  kilowatt-hours  per  month  being 
1 071  700.  The  rated  yearly  capacity  of  the  plant  in  manufac- 
tured output — ^blister  copper — is  10  000  tons.     In  a  mine  installa- 
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The  most  common  use  of  power  is  for  compressing  air^  the 
compressor  motors  ranging  in  size  from  15  or  20  to  about  100 
horse-power.  As  the  demand  for  granite  fluctuates  greatly, 
it  is  not  deemed  advisable  to  install  large  compressors,  but  rather 
a  number  of  small  units,  so  that  when  the  quarry  is  working 
light  it  will  not  be  necessary  to  operate  a  large  compressor  partly 
loaded.  The  air  is  used  for  drills  and  chippers  which  require 
from  10  to  100  cu-ft  of  air  per  minute,  depending  on  the  size. 

In  one  of  the  larger  quarries  a  saw  has  been  installed  which 
will  be  of  especial  interest,  as  it  is  the  only  one  of  its  kind, 
and  will  do  work  that  can  be  done  in  no  other  way.  By  the  use 
of  the  saw  slabs  5^-inch  thick  can  be  turned  out.  The  saw  con- 
sists of  channel  irons  to  which  are  bolted  sheets  of  steel  7/16  in 
by  12  in  by  7  feet  long.  These  form  the  teeth  of  the  saw  of 
which  there  are  normally  seven  spaced  about  8  inches  apart 
Ordinarily  four  of  these  saw-blades  are  used  at  one  time,  making 
four  cuts.  The  saws  rest  on  guides  which  are  lowered  as  the 
cut  deepens.  This  lowering  is  done  automatically,  the  rate  of 
lowering  being  under  the  control  of  the  operator.  After  the  cut 
is  well  started,  the  feed  is  twelve  inches  per  hour.  The  recipro- 
cating motion  is  imparted  to  the  saw  by  a  connecting  rod  from  a 
crank  disc  which  is  belted  to  a  line  shaft.  The  real  cutting 
medium  is  No.  2j4  chilled-steel  shot  fed  into  the  cut  with  water. 
About  75  pounds  of  shot  are  used  up  per  hour.  An  average 
day's  run  consists  of  about  125  square  feet  of  cut.  About  1/16 
inch  of  tooth  is  worn  off  per  inch  of  cut.  The  travel  of  the  saw 
is  350  feet  per  minute. 

The  saw  is  driven  through  a  jack  shaft  by  a  60  hp  720  r  p  m 
motor  which  also  drives  a  10  by  10  Burry  compressor  at  150 
r  p  m.  A  number  of  tests  were  made  from  which  it  was  found 
that  about  one  square  foot  of  cut  could  be  made  per  kilowatt- 
hour.  The  maximum  kilowatt  input  was  thirty-four.  The  slabs 
sawed  are  from  ten  to  twelve  feet  long.  The  shot  after  being 
fed  through  the  saw  are  caught  in  a  trough  containing  a  screw 
conveyor  which  carries  them  to  a  bucket  elevator  which 
elevates  them  to  a  distributor. 

After  sawing,  the  stone  is  finished  by  polishing  machines 
operated  by  5-hp  motors.  In  the  first  step  of  the  process,  a  re- 
volving scroll  is  used,  into  which  are  fed  chilled  shot.  After  the 
roughness  is  worn  off,  carborundum  is  substituted  for  the  shot. 
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The  final  polishing  is  done  by  flour  putty  on  a  felt  or  rope 
wheel. 

The  stone  is  handled  in  the  sheds  by  a  20-ton  Lane  Brothers' 
crane,  operated  by  an  endless  rope  driven  from  the  main  line 
shaft. 

Hoisting  from  the  quarry  is  still  done  by  steam  as  is  the 
draining  of  the  quarry.  Their  total  fuel  bill  is  about  $20  per 
month.  A  change  to  electricity  would  cost  about  $1,500,  so  that 
as  long  as  their  present  machinery  lasts,  it  would  not  pay  them 
to  change. 

There  are  four  motors  aggregating  200  horse-power,  using 
from  13  000  to  24000  kilowatt-hours  per  month. 

MANUFACTURING  GIANT   POWDER 

California  has  one  of  the  oldest  and  also  largest  of  giant 
powder  companies,  located  on  San  Pablo  Bay,  on  1200  acres  of 
ground  occupying  nearly  75  distinct  buildings.  Central  station 
service  is  supplied  at  2000  volts  and  distributed  at  this  voltage 
to  the  various  plants  where  it  is  stepped  down  to  220-440  volts. 
The  37  motors  aggregate  736  horse-power,  the  average  kilowatt- 
hour  consumption  per  month  being  63400  and  i/io  kilowatt- 
hour  is  consumed  per  pound  of  powder  manufactured.  The 
actual  output  of  powder  for  the  year  was  7  000  000  pounds. 

RECLAMATION 

About  I  725  000  acres  bordering  on  the  Sacramento  and 
San  Joaquin  Rivers  and  their  tributaries  are  subject  to  overflow 
during  the  winter.  As  this  land  is  the  richest  in  the  State,  an 
immense  amount  of  money  has  been  expended  to  keep  the  water 
out.  Hundreds  of  miles  of  high  levees  have  been  constructed 
to  keep  the  rivers  from  overflowing  but,  as  there  is  considerable 
seepage  through  these  and  rain  water  must  be  run  off  the  land, 
it  is  necessary  to  have  pumps  to  throw  this  back  into  the  rivers. 

The  first  district  to  start  reclamation  was  what  is  known  as 
the  Delta  at  the  junction  of  the  Sacramento  and  San  Joaquin 
Rivers.  This  land  was  originally  swamp  and  has  been  built  up 
by  decaying  vegetables  and  silt  from  the  rivers.  This  made  a 
soil  so  productive  that  in  the  earlier  days  when  the  land  was 
'flooded  at  every  period  of  unusual  high  water,  it  was  made  to 


IRRIGATION 

In  the  State  of  California  there  are  about  20000000  acres 
of  arable  land,  the  greater  part  of  which  it  is  possible  to  irrigate. 
In  the  early  days  practically  all  the  irrigation  was  done  by  the 
dhrersioii  of  water  into  canals.  Later,  however,  with  the  advent 
of  successful  types  of  motive  power  in  small  units,  use  was  made 
of  the  underground  waters  that  are  found  underlying  nearly  all 
tlie  valleys  of  the  State.  It  was  found  that  the  ability  to  get 
water  on  the  land  when  needed  instead  of  awaiting  the  pleasure 
of  the  ditch  company,  and  to  avoid  having  the  seeds  of  weeds 
from  land  above  put  on  the  land  with  the  water,  made  an  in- 
dividual pumping  plant  very  desirable.  There  is  some  land, 
however,  which  requires  a  system  combining  the  two  methods, 
since  its  elevation  above  the  adjacent  stream  would  require  a 


Fig  10 — Wateb  Flowing  Into  the  Sump  of  One  of  the  Plants 
Where  Several  Lifts  are  Used 

canal  of  prohibitive  length,  or  the  great  depth  of  the  water  plane, 
where  water  can  be  found  at  all  in  sufficient  quantities,  would 
make  pumping  from  wells  very  costly. 

la  scHne  parts  of  the  State  a  small  reservoir  is  used  into 
which  a  pump  discharges  during  twenty-four  hours  daily  of  the 
irrigating  period,  while  the  irrigating  is  done  a  part  of  the  time 
onlfy,  thus  giving  a  much  larger  head  of  water.  This  means  a 
iong-hoar  load  for  the  Power  Company,  which  is  especially  at- 
tractive in  many  places,  due  to  the  fact  that  owing  to  the  light 
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The  cigh:  pi«u:s  -^m:  20  pu:?:ps  wiih  an  aggrc^te  ca|»acin-  oi  910  hp. 
the  beads  being  12  to  40  feet.  All  pampc  are  driven  through  a  chain  by 
a  fefHarate  !&ocor.  In  plant  No.  6  arrangensent  has  beer  made  so  that 
tht  p-intps  can  be  cc-nriected  in  series  i-;-  lift  57  feet. 

Tfce  :ota3  number  oi  acres  under  :rrigatic-n  dnrirjg  the  past  season 
Tra*  :>500L  Xex:  >ea<^»n  ::  :s  expecie'i  thai  14000  acres  will  be  watered. 
The  ki20wa::-h ■  urs  ^s^.  f:r  the  pas:  year  Vy  ::x>nihs  were  as  follows: 

Jar.  o        .\pr         52000        July       Si  1200        Oct        182400 

Feb  I  toc'        May       5Sr<5oo        Aug       754  400        Nor  o 

Mir         uSoo        JiMie      r64S«oo        Sep:      555200        Dec  3200 

I:  has  been  foiind  that  a  great  dea:  01  the  land  in  tfie  Sacra- 
n^enio  \aiiev.  which  -.vas  lormerlv  c^insidereil  almost  worthless, 
due  to  its  being  adobe,  is  ver\-  well  suited  t  :^  the  cultivation  ot 
rice,  and  that  a  ven*  superior  qua'ity  of  rice  can  be  grown.  A 
number  cf  e-ectrically-driven  ^Ir^nts  hrive  l\rer.  installed  for  the 
irrigation  of  this  trac:. 

As  it  is  necessary-  to  keep  the  iai:d  nooded  for  about  90 
days,  the  revenue  during  the  n^onihs  ia  -ivhich  they  operate  is 
quite  high. 

aXV    WATER  SUPPLY 

Nearly  ever%  jae  of  iht  scr.aiJer  :o\\ns  and  cities  in  the 
V.'est  new  uses  eiectric  pc-wer  for  pu2::ring  the  water  used  for 
i:c:t5nc  pizrj^i^ses.  It.  many  o:  :ht  t:\vns  the  same  pressure 
is  use  I  for  nre  £::i  don:estic  ser.  :Jt.  m:-  :ha:  it  is  ioqiossible 
:o  dizereniiste  t^twee:;  these  user,  iith-vjgh  additional  pumps 
hivc  inirii  put  in  perrr.ar.enth  fc-r  r.rt  ri:n>:-srs.  This  causes  an 
21*52. rer.ilv  ver\-  icw  k^a-i-f^ctcr. 

Izi  cne  c:  the  cities  -a  here  witer  :s  sui-i-liec  by  a  power 
M-mriSriy.  the  plan:  :s  s:  dc5:g::el  ss  :  :Ake  advantage  of  the 
".i-Iev  zn  its  ]csad  rune, 

I:  :^  iin^c;:':  :     r:*LkT:  a::v  :v: -c.i.  :=.:-. .i.'.v> is  of  the  conditions 


CIT^    SF^AGF    PIMPING 

In  S^cri:nii:::.  \.v,I..  centr,/.  s:i:::n  >:  .ver  :s  used  for  pump- 
ing S::>i^c  .in  ".vlV  w.-.urs  tv  t!u  rtvtr  ry  niocors  of  1297$^^ 
Tj :  rst  - :  • .  -^  e  -  : '••  ^  r.. : t  '  v  .^ y^v c : : }  : :  : '::  ^  :  :in:  Se::ig  MS^  horse- 
::■..  rr  Tr.t  ulv.—  .r.e  c.l*.\.^::>  -.'•:  ::::>  va:::  *  :*I  be  JOOOOOOOgal- 
..ni  zk7  J-1  r.:ur>.  .:'..l  :i>  :-.t  •!•.>:./... i::.  n  ;^  ^/.ite  recent,  in  opera* 
:v:r  !'*•  .-:  A^r.'  :<:.  *.*^  >**  v^  ..  --a  : V v. <:* Athens  "•herewith.    There 
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SUCTION  DREDGING 

The  suction  dredge  consists  essentially  of  a  hull  on  which 
is  mounted  a  centrifugal  pump,  the  suction  of  which  is  connected 
through  a  flexible  joint  to  a  pipe,  suitably  mounted,  so  that  its 
open  end  can  be  raised  or  lowered.  At  the  open  end  of  the  pipe 
is  the  cutter,  which  consists  of  a  hood  formed  of  a  series  of 
knives;  this  is  revolved  and  cuts  the  material  on  which  it  rests 
and  mixes  it  with  the  water,  the  mixture  being  drawn  into  the 
open  end  of  the  suction  pipe  by  the  pump  and  delivered  into  the 
discharge  line  through  which  it  is  conveyed  to  its  final  destina- 
tion. The  swing  winch  moves  the  suction  end  of  the  dredge 
from  side  to  side,  the  dredge  being  pivoted  on  a  "spud"  at  the 
opposite  end. 

In  one  particular  typical  case  the  dredge  is  operated  by  elec- 
tricity supplied  from  the  ii  ooo-volt,  3-phase,  60-cycle  line  of  the 
Pacific  Gas  and  Electric  Company.  It  is  engaged  in  filling  in 
land  and  in  levee  building. 

The  power  is  supplied  from  1 1  ooo-volt  armored  shore  cable 
through  disconnecting  switches  and  an  automatic  oil-switch 
mounted  on  the  dredge,  to  three  300  kv-a  oil-cooled  transformers 
which  step  the  voltage  to  2200  volts  for  the  motors. 

The  main  pump  is  driven  by  a  2-speed  induction  motor  which 
is  rated  750  hp,  300  rpm,  and  625  hp  at  257  rpm;  this  is 
direct-connected  to  a  20-in  centrifugal  pump. 

The  suction  dredge  is  called  on  to  pump  through  different 
lengths  of  pipe,  which  means  that  with  long  lengths  the  pump 
has  to  work  against  a  greater  head  on  account  of  the  greater 
friction  loss  in  the  pipes.  For  this  reason,  the  2-speed  motor 
is  used  to  give  a  higher  head  when  pumping  through  long  lengths 
of  pipe,  whereas  the  low  speed  is  used  with  short  and  moderate 
lengths  of  pipe,  thereby  keeping  the  velocity  of  material  within 
proper  limits,  and  keeping  down  the  power  consumption  when 
pumping  for  short  distances. 

'  The  cutter  head  is  driven  by  a  150-hp,  600-rpm  variable- 
^peed,  slip-ring  type  induction  motor,  and  the  swing  winch,  by  a 
35-hp.  600-rpm  variable-speed,  slip-ring  type  motor. 

The  priming  pump  is  driven  by  a  lo-hp,  1200-rpm,  220-volt 
motor  supplied  from  two  5-kw,  2200  to  220-volt  transformers 
^vhich  also  supply  the  light. 
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A  period  of  five  months'  operation  showed  a  total  kw-hr 
constunption  of  551900  kilowatt-hours;  total  material  moved, 
803000  yards.  This  material  was  moved  300  to  900  feet  and 
elevated  from  15  to  25  feet  above  the  surface  of  the  water  in 
which  the  dredge  floated.  The  depth  of  digging  below  water 
line  was  from  15  to  25  feet.  The  material  handled  was  mostly 
sand. 

Electric  operation  eliminates  two  firemen  and  two  engineers 
per  24  hours.  Maintenance,  repairs,  loss  on  lubricating  oil,  waste, 
etc,  are  much  less  with  electrical  equipment,  and  all  boiler  trouble 
is  eliminated. 

CEMENT  MANUFACTURING 

Electric  drive  is  extensively  used  in  cement  manufacturing 
and  the  fact  that  its  use  is  steadily  increasing  in  this  industry 
affords  the  best  evidence  of  its  economy.  It  is  estimated  that 
about  225  000  horse-power  capacity  in  electric  motors  is  installed 
in  the  cement  plants  of  the  country.  A  number  of  old  plants 
have  been  changed  over  to  electric  drive  within  the  past  few 
years  and  the  majority,  if  not  all,  of  the  more  important  recent 
new  installations  have  adopted  individual  motor  drive.  Of  the 
cement  manufactured  in  the  West,  it  is  probable  that  a  larger 
proportion  is  made  in  electrically-driven  plants,  and  a  consider- 
ably larger  proportion  in  plants  served  with  central  station  energy 
than  in  any  other  section  of  the  country. 

The  principal  advantages  of  the  electric  drive  are  as  follows : 

(i)  Maximum  flexibility  in  arrangement  of  plant.  The 
raw  materials  used  in  the  manufacture  of  cement  ordinarily 
represent  a  small  part  of  the  total  cost.  Power  cost  is 
.  always  a  comparatively  large  percentage  of  the  total  cost 
and  the  productive  economy  obtained  from  the  machinery 
used  is  of  essential  importance.  In  plants  driven  through 
line  shafting  and  belting  from  main  prime-movers,  considera- 
tions of  economy  and  convenience  of  power  transmission 
necessarily  determine  the  arrangement  of  the  plant  to  a 
greater  or  less  extent.  With  electric  drive,  the  plant  can 
be  arranged  solely  with  reference  to  cheap  handling  of  mate- 
rial and  convenience  and  economy  in  the  operation  of  the 
equipment. 


(2)  The  capacity  of  any  part  of  the  plant  can  be 
readily  increased. 

(3)  Maximum  economy  is  obtained  in  the  distribution 
of  power.  Friction  load  of  belts  and  bearings  and  cost  of 
repairs  and  maintenance  are  reduced  to  a  minimum.  Stop- 
X^age  of  large  portions  of  the  plant  and  loss  of  production, 
which  result  from  troubles  with  main  shafts  and  belts,  are 
eliminated. 

(4)  The  speed  of  ever>'  machine  is  more  steadily 
maintained  at  the  proper  point  under  all  load  conditions,  fre- 
quently resulting  in  a  more  uniform  quality  of  product 
and  in  considerably  increased  production. 

(5)  Economy  in  power  consumption  is  maintained 
when  the  plant  is  operated  at  reduced  capacity. 

(6)  The  elimination  of  a  large  amount  of  shafting  and 
belting  reduces  danger  of  injur}-  to  employees. 

(7)  By  means  of  electric  meters,  automatic  and  accu- 
rate records  can  be  obtained  of  the  energy  constunption  and 
variation  of  power  demand  in  any  part  of  the  plant,  and 
abnormal  operating  conditions  in  the  equipment  can  be 
easily  and  quickly  detected. 

(8)  Central  station  power  may  be  utilized,  thereby 
frequently  effecting  a  further  direct  saving  in  power  cost 
and  obtaining  all  of  the  incidental  advantages  which  are 
derived  from  the  use  of  purchased  power  as  compared  with 
the  installation  and  operation  of  an  isolated  power  plant. 

From  the  standpoint  of  the  central  station,  cement  plants 
afford  very  desirable  power  loads.  Energy  is  required  in  large 
amounts,  most  of  the  plant  is  in  continuous  operation,  the  power 
demand  is  fairly  uniform,  and  the  load-factor  is  unusually  high. 

In  one  Portland  cement  manufacturing  plant,  raw  materials 
are  obtained  in  electrically -operated  quarries,  about  three  miles 
distant,  and  are  transported  to  the  mill  by  steam  power.  The 
rated  capacity  of  the  plant  is  9000  barrels  of  cement  in  the 
finishing  mill  and  6000  barrels  of  clinker  in  the  raw  mill  per 
24  hours.  The  actual  average  monthly  output  of  cement  during 
the  year  is  98826  barrels,  the  mill  running  continuously  most 
of  the  year.  The  total  connected  horse-power  is  10979.5,  *h^ 
power  supply  being  3-pba?e,  6o-cycle,  the  larger  motors  operat- 
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ing  at  2200  volts  and  the  smaller  at  440  volts.  This  plant  con- 
tains two  800-hp  motors  operating  compressors,  several  250-hp 
and  several  150-hp  motors.  The  kilowatt-hour  consumption  per 
month  varies  from  402  000  in  January  to  2  196  000  in  April,  16.7 
fc^Dwatt-hour^  being  consumed  per  barrel  of  cement  manufac^. 
tiired. 

In  another  California  plant  with  a  rated  capacity  of  2  372  500 
barrels  of  cement  per  year,  the  actual  output  for  1912  was 
I  300  000  barrels,  the  total  connected  horse-power  being  8900  and 
the  maximum  demand  on  a  five-minute  peak  being  5300  kilowatts. 

SUGAR   REFINERY 

We  give  below  reference  to  an  interesting  sugar  refining 
installation. 

r 

The  raw  sugar  for  this  plant  is  received  in  ships  from  the 
Hawaiian  Islands  in  sacks  and  is  taken  by  conveyor  to  the  factory 
and  dumped  into  bins.  It  is  then  mixed  with  syrup  to  dissolve 
the  syrup  which  adheres  to  the  grains.  The  syrup  is  separated 
from  the  sugar  by  machines  called  "centrifugals,"  which  much 
resemble  the  centrifugal  dryers  used  in  laundries.  These  re- 
quire about  35  horse-power  in  starting,  but  only  about  7J/$  horse- 
power in  operation.  As  a  result  group-drive  is  used^  li 
machines  being  driven  by  a  iso-hp  motor.  The  water  which  has 
been  used  to  wash  the  original  bags  and  the  bags  that  have  been 
used  in  the  bag  filter,  is  then  added  to  the  syrup,  which  is  then 
again  filtered  and  melted  by  steam.  Either  exhaust  or  live  steam 
is  used,  usually  the  former,  as  there  is  still  considerable  steam 
power  required.  It  then  passes  through  a  bag  filter  and  a  bone 
char  to  the  vacuum  pans  where  it  is  evaporated.  This  process  is 
merely  a  process  of  nursing  crystals  until  they  reach  the  proper 
size.  A  large  amount  of  live  steam  is  used.  About  3500  horse-  • 
power  in  boiler  capacity  is  required.  Exhaust  steam  was  form-.. 
er^,4ised  for  this,  but  it  was  found  that,  a  better  crystal  could ; 
be ot^aStfied"  by  the  use  of  live  steam.  It  is  then  passed  through  j 
more  centrifugals  which  remove  the  liquor  which  is  returned  to 
the  vacuum  pans.  From  here  it  is  passed  through  a  sweater, 
which  is  a  long  revolving  drum  in  which  are  steam  pipes  and 
through  which  air  is  drawn  by  a  fan,  through  the  granulator, 
which  removes  the  remaining  moisture  and  on  through  the  sort- 
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The  number  of  steam  or  electric  pumps  operating  is  de- 
pendent upon  the  amount  of  exhaust  steam  used.  Under  ordi- 
nary conditions  the  pumping  is  done  by  electricity,  as  sufficient 
steam  is  furnished  by  the  steam  units  in  operation,  which  consist 
of  the  following: 

One — ^250  hp  engine  driving  33  centrifugals 
One — 100  hp      "  "       vacuum  pumps. 

About  50  horse-power  in  direct-acting  steam  pumps  are  used  for 
pumping  syrup. 

There  are  now  installed  2452^  hp  in  motors,  which  include 
330  hp  that  are  used  only  in  case  of  accident  to  their  own  engine. 
There  are  550  hp  in  pump  motors,  Sjj/i  hp  in  the  laundry,  190  hp 
for  air  compressors,  4083^  hp  for  elevators  and  conveyors,  75  hp 
for  sweaters  and  granulators,  20j4  hp  for  sewing  machines, 
325  hp  for  centrifugals,  57^  hp  for  blowers  and  exhausters  and 
328J4  hp  for  miscellaneous  uses,  such  as  shops,  concrete  mixers, 
etc. 

The  plant  operates  continuously  for  about  ten  months,  and 
but  very  lightly  for  about  two  months  per  year.  While  running 
their  output  is  about  900  tons  per  day.  Their  maximum  fifteen- 
minute  demand  for  last  year  was  084  kilowatts.  The  small  con- 
sumption during  the  earlier  months  of  last  year  was  due  to  the 
fact  that  in  July  the  installation  was  nearly  doubled. 

RUBBER  MANUFACTURING 

At  Pittsburg,  Cal.,  electric  power  is  used  for  manufacturing 
all  lines  of  mechanical  rubber  goods,  generally  hydraulic  and 
rubber  hose.  Rttbber  is  shipped  in  from  Mexico  and  South  Amer- 
ican ports  and  supplemented  by  rubber  reclaimed  at  the  plant 
from  old  bicycle  and  automobile  tires.  The  installation  is  33 
motors,  aggregating  11 12  horse-power,  consiunption  from  51  840 
kilowatt-hours  in  October  to  195  840  kilowatt-hours  in  April. 

WIRELESS 

One  of  the  large  Trans-Pacific  wireless  stations  of  the  Mar- 
coni G>mpany  is  supplied  by  central  station  power.  This  is 
fed  by  an  11  coo- volt  line  and  stepped  down  to  supply  two 
Soo-hp   frequency  changers,   two   2S-hp  motors  driving  com- 
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a  point  on  the  line  a  generator  of  i8-kw  capacity  at  50  per  cent 
power-factor  is  installed,  driven  by  a  25-hp  3-phase  motor.  The 
generator  is  wound  for  4400  volts,  25  cycles.  This  operates  tj 
signals,  the  motor  input  being  18.8  kilowatts,  which  is  carried  on  a 
single-phase  line  to  the  different  semaphores  where  it  is  stepped 
down  to  the  different  voltages  needed.  There  are  usually  six 
taps  on  the  secondary  of  the  transformers  ranging  from  4^  to 
no  volts. 

When  a  train  enters  a  block  it  short-circuits  the  rails  which 
are  insulated  at  each  blckrk.  This  causes'  both  arms  to  go  to 
the  danger  position.  When  the  train  passes  from  this  block, 
the  rails  are  no  longer  short-circuited  which  allows  a  relay  to 
act  throwing  one  arm  into  the  safe  position.  When  the  train 
passes  from  the  second  block,  the  first  arm  of  the  second  sema- 
phore going  into  the  safe  position  actuates  a  relay  which  closes 
a  circuit  that  throws  the  second  arm  of  the  first  semaphore  to 
the  safe  position.  Thus  a  train  approaching  the  first  semaphore 
is  advised  as  to  whether  a  train  is  in  either  of  the  next  two  blocks^ 
and  if  so  which  one  it  is  in. 

So  little  power  is  required  for  the  operation  of  one  of  these 
that  it  is  scarcely  noticeable  oh  the  instruments  in  the  substation. 
As  a  result  this  is  practically  100  per  cent  load  business.  It  has 
also  proved  very  satisfactory  to  the  j-ailroad  as  it  has  been  possible 
to  dispense  with  the  services  of  several  men,  and  also  do  away 
with  the  very  considerable  investment  in  batteries  and  with  their 
attendant  upkeep. 

Following  are  the  kilowatt-hours  for  a  year  by  the  month: 

Tan  14440        Apr         15240        July        15520        Oct  12640 

Feb         14600        May        14800        Aug        14 160        Nov        12 160 
March     13040        June        14600        Sep         14720        Dec         13 120 

From  this  it  will  be  seen  that  the  yearly  load-factor  is  97J4 
per  cent. 

ALFALFA  MEAL  MILLS 

Alfalfa  is  extensively  grown  in  the  West  and  is  especially 
profitable  when  grown  by  irrigation.  While  the  greater  portion 
of  the  crop  is  fed  to  stock  in  the  form  of  hay,  a  large  amount  is 
now  ground  into  meal  and  used  as  feed  for  poultry  and  for  all 
kinds  of  farm  animals.  A  number  of  alfalfa  meal  mills  have 
been  built  in  the  principal  alfalfa  districts  and  many  of  these  are. 
operated  with  central  station  power. 
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CONCLUSION 

Your  Committee  has  in  comiection  with  preparing  the  above 
matter,  also  accumulated  a  considerable  number  of  data  which 
have  been  turned  over  to  the  Salesman's  Handbook  Coiiunittee 
of  the  Commercial  Section  for  use  in  connection  with  future 
issues  of  loose-leaf  sheets.  Pending  the  use  of  the  data  in  this 
manner,  those  who  are  interested  in  any  of  tlie  particular  dasses 
of  business  referred  to  herein  are  requested  to  communicate  with 
the  Salesman's  Handbook  Committee  for  further  detailed 
information. 

In  dealing  with  this  subject,  questions  of  company  polic}% 
rates,  source  of  power  supply  and  methods  of  getting  the  business 
have  not  been  treated,  as  it  was  felt  that  it  is  more  important 
to  present  in  this  report  information  more  general  in  character 
concerning  the  notable  and  characteristic  installations  that  have 
been  obtained  in  our  power  sales  development  work. 

\'ice-Chairmax  Call.\hax  :  This  is  a  verj-  interesting  por- 
tion of  the  Sales  Bureau  work  and  it  should  bring  out  active  dis- 
cussion. 

DISCUSSION 

Mr.  C.  H.  Stevens,  Brooklyn:  I  was  very  much  interested 
in  Mr.  McDougal's  report,  and  particularly  so  in  the  part  where 
he  referred  to  the  sugar  refinery.  I  would  like  to  ask  him  what 
the  yearly  load-factor  of  this  business  is,  and  what  rate  they  are 
buying  current  at.  I  would  also  like  to  know  what  is  the  mini- 
mum steam  pressure  at  which  they  can  run  their  boilers  for 
supplying  live  steam.  I  would  also  suggest  that  this  material  be 
turned  over  to  the  Handbook  Committee  as  soon  as  possible  as 
it  is  very  valuable  and  should  be  put  into  circulation. 

Mr.  McDougal:  The  yearly  load- factor  of  the  sugar  re- 
finer>'  is  very  high  for  about  ten  months  of  the  year,  aft^r  which 
it  is  practically  closed  down  for  two  months.  During  the  time  that 
it  is  operating  the  monthly  load- factor  will  approach  60  pet  cent. 
In  regard  to  the  minimum  boiler  pressure  that  it  is  possible  to 
use.  I  can  not  answer  that  question  as  the  same  boiler  pressure  is 
used  in  the  plant  referred  to  as  was  formerly  on  account  of  there 
still  being  some  steam  driven  machinery  in  the  plant.  The  boiler 
pressure  is  about  ito  pounds. 
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Mk.  Stevens:  Did  this  particular  sugar  refinery  have  a 
power  plant  in  the  first  place  ? 

Mr.  McDougal:  Yes.  The  electric  installation  amounts  to 
about  170  horse  power,  not  entirely  replacing  the  steam  plant. 
The  plant  has  increased  in  size  since  they  began  to  use  electric 
power,  and  a  large  portion  of  the  steam  plant  has  been  replaced 
by  electric  drive. 

Mr.  Stevens:  Would  you  care  to  say  what  the  rate  earned 
is? 

Mr.  McDougal:  I  do  not  recall  what  the  rate  is.  If  you 
will  come  up  to  the  office  I  shall  be  very  glad  to  give  it  you. 

Mr.  Robert  H.  Knowlton,  Philadelphia:  I  would  like  to 
know  what  two  months  of  the  year  they  are  closed  down,  and  also 
what  was  the  chief  economical  reason  for  the  purchase  of  the 
power  in  view  of  the  fact  that  they  had  to  have  4500-hp  in  boilers. 

Mr.  McDougal:  The  chief  reason  for  the  purchase  of  the 
power  was  that  it  is  cheaper  to  buy  power  than  to  generate  it  if 
exhaust  steam  can  not  be  used  and  we  have  been  able  to  prove  that 
to  them.  Since  they  have  found  that  such  a  superior  grade  of 
sugar  can  be  made  with  live  steam  they  do  not  use  the  exhaust 
steam  in  the  vacuum  pans.  The  closing  down  for  two  months  is 
largely  I  think  on  account  of  their  not  receiving  any  sugar  during 
those  months  from  the  Islands.  Just  why  that  is  I  do  not  know 
unless  the  mills  are  of  such  size  down  there  that  they  finish  up 
their  crop  in  ten  months.  It  is  necessary  in  any  case  to  overhaul 
the  plant,  and  one  month  is  given  entirely  to  this  work. 

Mr.  Knowlton  :    Which  two  months  is  the  plant  shut  down? 

Mr.  McDougal  :  I  think  December  and  January,  although  I 
am  not  certain.    I  shall  be  glad  to  look  that  up  for  you. 

Mr.  Stevens:  Did  I  understand  you  to  say  they  make  a 
superior  grade  of  sugar  by  using  live  steam  in  place  of  exhaust  ? 

Mr.  McDougal:  Yes.  In  the  vacuum  pans  the  sugar  is 
crystalized.  The  process  is  very  similar  to  that  which  many  of  us 
used  in  college  in  nursing  a  crj^stal.  They  continue  feeding  in 
strong  liquor  until  the  crystals  refuse  to  grow  any  larger,  and 
they  have  found  by  using  steam  at  a  higher  temperature  that  they 
make  a  better  formed  and  firmer  crystal. 

Mr.  C.  I.  Weaver.  Jackson,  Michigan:  What  kind  of  sugar 
is  that,  beet  sugar  or  cane  sugar? 

Mr.  McDougal:    It  is  cane  sugar. 
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Mr.  Weaver  :  We  have  in  Michigan  a  number  of  factories 
that  manufacture  beet  sugar.  They  operate  about  three  months 
in  the  year,  starting  in  October  and  running  during  October, 
November  and  December.  I  have  been  carrying  on  investigation 
as  to  the  advisability  of  taking  on  some  of  that  load.  There  is  one 
condition  in  beet  sugar  factories  that  may  not  exist  in  cane  sugar 
factories.  In  beet  sugar  factories  they  use  a  very  large  quantity 
of  water  to  convey  and  wash  the  beets.  The  pumps  used  for  this 
water  are  direct-acting  pumps  requiring  somewhere  between  125 
and  17s  pounds  of  steam  per  indicated  horse  power.  A  very 
remarkable  saving  can  be  shown  on  a  rate  simply  on  the  basis  of 
coal  alone.  They  pay  there  approximately  $2  or  $2.50  per  ton 
for  West  Virginia  coal.  The  shortness  of  the  season,  however, 
has  been  a  great  drawback,  and  the  time  at  which  this  load  occurs, 
in  the  fall  of  the  year,  is  practically  when  our  other  load  is 
heaviest.  The  saving  on  electric  power  over  coal  alone  could  be 
made  with  a  rate  of  about  one  cent  per  kw-hr.  The  load  would 
be  for  24  hours  a  day,  every  day  in  the  week  for  the  three  months 
that  the  plant  is  operated.  I  am  wondering  if  they  use  any  of 
those  pumps  in  a  cane  sugar  factory. 

Mr.  McDougal:  They  require  a  great  deal  of  fresh  water 
which  they  have  to  ship  in  on  barges  as  their  plant  is  situated  on 
salt  water.  The  sugar  comes  to  this  refinery  in  a  form  very  simi- 
lar to  the  ordinary  commercial  brown  sugar,  mixed  with  a  little 
molasses.  They  do  not  have  to  handle  any  such  large  units  as  in 
the  case  of  beets.  They  do  have  to  wash  this  a  good  many  times, 
however,  and  also  wash  the  sacks  in  which  the  sugar  comes,  and 
the  water  from  this  is  filtered  and  the  sugar  saved.  A  large 
amount  of  water  is  used,  but  not  in  the  same  way  as  in  the  beet 
plant.  The  ordinary  bucket  and  chain  conveyers  are  used  entirely 
for  conveying  the  product. 

Mr.  Learned  :  I  would  like  to  ask  what  types  of  motors  are 
used  in  this  class  of  business,  and  what  effect  the  power  furnished 
to  these  large  dredging  machines  described  has  on  your  regulation. 

Mr.  McDougal:  I  believe  at  the  time  we  first  took  the 
dredge  business,  when  there  were  only  a  few  of  the  dredges  on 
our  line,  that  the  regulation  was  affected.  I  know  of  one  par- 
ticular case  where  we  had  a  small  power  house  with  a  dredge 
operating  from  it,  and  whenever  this  dredge  struck  a  large  boulder 
it/ would  bring  the  power  house  to  a  stand-still.     In  the  main 
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dredging  districts  that  we  serve  we  have  so  many  dredges  that 
the  diversity-factor  makes  a  \try  constant  load.  As  to  the  motors, 
they  vary  considerably  but  are  usually  of  the  rotor-wound  high- 
voltage  type. 

Mr.  Learned:  You  have  mentioned  the  high  voltage  used 
and  the  practice  of  stepping  it  down  one  step.  What  advantage 
is  there  in  serving  current  to  customers  at  2300  volts. 

Mr.  McDougal  :  In  a  great  many  cases  they  use  2300  volts 
direct  in  the  larger  motors.  Where  they  do  not  I  think  it  is  for 
the  reason  that  the  system  was  started  some  time  ago  when 
people  were  not  very  willing  to  use  a  high  voltage.  In  our  prac- 
tice it  has  been  found  cheaper  to  do  that  than  to  install  new  trans- 
formers. 

Mr.  R.  L.  Lloyd,  Philadelphia:  I  would  like  to  know  the 
method  of  securing  and  charging  for  business  of  this  kind, 
whether  it  is  all  short  service  or  demand  charge,  or,  for  instance, 
like  a  service  you  give  for  24  hours  a  day,  365  days  a  year,  use 
it  or  leave  it. 

There  is  no  mention  made  in  the  report  of  ice  plants.  Has 
there  been  any  effort  made  out  here  to  secure  that  class  of 
business  ? 

Mr.  McDougal:  In  regard  to  the  rates,  in  California  you 
will  find  almost  any  sort  of  a  rate  you  want  to  look  for.  In  the 
case  of  the  dredges  it  is  a  flat  kilowatt-hour  rate,  with  a  minimum 
charge. 

In  regard  to  ice  plants,  we  have  some  ice  plants  out  here, 
but  most  of  them  are  small.  There  are  a  few  in  Oregon  and 
Washington  that  are  larger,  but  through  the  loss  of  some  data, 
which  went  astray,  this  information  could  not  be  used  for  the 
report. 

Mr.  S.  'M.  Kennedy,  Los  Angeles:  For  the  benefit  of  one 
of  the  gentlemen  who  made  inquiries  I  will  say  that  if  he  can  take 
time  to  come  down  to  Southern  California  we  shall  be  glad  to 
show  him  three  or  four  beet  sugar  refineries  operating  under  con- 
ditions similar  to  those  with  which  he  is  familiar.  The  value  of 
that  load  is  largely  determined  by  the  diversity  factor.  In 
Southern  California  our  sugar  refineries  start  in  a  little  earlier 
than  in  Michigan,  about  August.  We  w-ould  be  very  glad  to  g^ve 
full  information  on  the  subject. 

Mr.  Bushon  :  One  of  the  finest  e>::imples  of  business  grow- 
ing out  of  competition  has  been  overlooked,  and  tliat  is  the  u«r 
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of  electricity  in  the  oil  fields.  In  1909  there  was  no  use  made  of 
electricity  for  this  purpose.  At  the  present  time  one  company 
alone  is  using  6000  horse  power  in  the  oil  fields.  It  would  pay  us 
all  to  look  into  this  branch  of  the  work. 

Vice-Chairman  Callahan  :  I  will  call  upon  Mr.  Mc- 
Dougal  to  close  the  discussion. 

Mr.  McDougal:  I  do  not  think  I  have  anything  more  to 
offer. 

Vice-Chairman  Callahan  :  This  subject  will  be  continued 
Friday  morning.  What  shall  we  do  with  the  report.  The  Chair 
will  entertain  a  motion  that  the  report  be  accepted. 

(Motion  made,  seconded  and  carried) 

The  next  number  on  the  program  is  the  report  of  the 
Committee  on  Merchandising  and  Recent  Developments  in  Elec- 
trical AppHances,  by  Mr.  R.  R.  Young  of  the  Public  Service  Elec- 
trical Company,  Newark.  New  Jersey. 
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REPORT  OF  COMMITTEE  ON  MERCHANDISING 

AND  RECENT  DEVELOPMENTS  IN 

ELECTRICAL  APPLIANCES 

DIGEST 
MERCHANDISING 

The  section  on  Merchandising  Methods  is  an  effort  to  pre- 
sent in  detail  a  system  for  securing  the  best  results  in  mer- 
chandising. The  central  station  problem  is  to  supply  existing 
demands,  to  create  new  demands,  and  then  to  supply  them. 

To  get  maximum  sales  with  minimum  sales  cost  it  is  neces- 
sary to  analyze  the  market  in  three  ways.  From  a  financial 
standpoint  customers  are  rich,  families  with  average  income,  and 
the  poorer  class.  One  may  thus  determine  in  advance  of  adver- 
tising or  sales  effort  where  special  effort  should  be  directed  to 
insure  the  best  returns. 

A  second  survey  of  the  market,  from  the  psychological 
point  of  view,  should  give  the  probable  attitude  of  mind  or  degree 
of  education  concerning  electrical  appliances  of  each  group  toward 
which  sales  effort  is  directed.  There  is  a  great  difference  be- 
tween willingness  to  use  a  luxury  and  actual  need  of  a  labor- 
saving  device. 

A  third  study  of  the  market  should  prove  the  need  of  a 
card  file  showing  the  possible  customers  and  every  appliance  on 
the  lines.  This  will  save  repetition  in  sales  effort  and  assist  in 
the  direction  of  progressive  sales  work. 

Everything  which  creates  a  desire  for  electric  appliances 
can  be  called  a  factor  in  creating  a  demand. 

We  have  considered  in  some  detail  eight  of  the  factors, 
as  follows: 

First  Concerning  results  from  national  advertising  by  man- 
ufacturers, we  urge  central-station  co-operation. 

Second  Local  newspaper  advertising  is  often  expensive. 
It  must  be  educational,  and  may  be  slow  in  getting  results,  more 
particularly  in  the  East,  where  fewer  houses  are  wired. 

Third    Show  windows  are  an  important  sales  help. 

Fourth  Circularization  and  use  of  the  mailing  lists  are  most 
important.  If  you  have  been  thorough  in  the  analysis  of  your 
market  your  mailed  appeals  should  go  straight  home.    Variety 
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in  type  of  circulars  is  recommended.  Occasional  educational 
booklets  on  the  use  of  electrical  appliances  are  valuable.  Consider 
manufacturers'  folders  before  printing. 

Fifth  Each  demonstrator  and  salesman  should  be  an  appli- 
ance enthusiast.  Have  your  store  clerks  use  electrical  appliances 
in  their  homes.  It  will  give  them  actual  knowledge  of  the  appli- 
ances, increase  their  enthusiasm  and  add  fervor  to  their  recom- 
mendations. Salesmen  should  be  taught  that  every  sale  should 
lay  the  foundation  for  another. 

Sixth     Devices  in  successful  operation  help  to  sell  others. 

Seifcnth  Dealers  are  an  adjunct  to  your  advertising  de- 
partment. A  dealer's  established  reputation  will  carry  the  im- 
pression of  quality  and  standard  use. 

Eighth  Miscellaneous  sales  schemes  must  vary  according  to 
the  spirit  of  the  community  served.  A  few  selling  methods  that 
have  succeeded  in  special  cases  are  listed. 

After  the  manager  has  chosen  his  sales  schemes  to  suit  his 
own  market,  he  must  make  a  careful  survey  of  his  organization. 
The  recommendations  under  this  topic  are  made  to  apply  to  either 
the  small  or  large  company.  One  person  should  be  responsible 
for  the  success  or  failure  of  the  appliance  department  whether 
it  be  in  a  small  company  where  there  is  not  enough  work  to 
occupy  all  of  one  person's  time,  or  in  a  very  large  ccwnpany 
where  the  work  requires  an  organization.  This  one  should  be 
held  responsible  for  the  efficiency  of  all  helpers  and  he  should 
know  at  all  times  the  department  profit  or  loss. 

All  records  should  be  kept  separate  from  other  branches 
of  the  business.  An  accounting  scheme  is  offered  Ikting  ex- 
penses under  (i)  Buying  expenses,  (2)  Selling  expenses, 
(3)  Delivery  expenses,  (4)  Management  expenses  and  fixed 
charges,  (5)  Losses  from  bad  debts,  (6)  Interest.  Companies 
must  expect  to  lose  money  at  first,  but  should  keep  appliance 
sales  accounts  separate  from  current  consumed  accounts. 

On  the  question  of  the  efficiency  of  inside  sales  people  we 
offer  some  suggestions  as  to  common  reasons  for  inefficiency, 
and  make  five  recommendations  for  handling  retail  clerks: 

(i)  Base  salary  on  ^ross  voliime  of  merchandise  sold 

(2^  Base  advances  on  gross  business  plus  co-operative  abilitj* 

(3)  Create  a  belief  that  there  is  a  future  in  the  work 

(4)  Employ  people  who  will  become  successful 

(5)  Insist  that  the  manager  put  enthusiasm  into  this  work. 
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The  display  of  merchandise  in  the  salesroom  is  a  factor  in 
success.  The  salesroom  should  be  just  large  enough  to  hold 
comfortably  the  average  number  of  customers. 

We  assert  the  necessity  of  inventories  as  showing  value  of 
stock,  turn  over,  physical  condition  and  unsalable  items,  and  sug- 
gest various  systems  depending  on  volume  of  business.  We 
recommend  the  bin  system  as  insuring  order,  system  and  the  least 
deterioration  of  goods.  We  offer  the  rules  of  the  National  Credit 
Men's  Association  for  determining  the  year's  expenses  in  the 
department. 

The  regular  lighting  solicitors  should  sell  appliances  on  a 
commission  and  in  most  cases  the  lighting  solicitors  use  appliance- 
selling  arguments  to  induce  people  to  wire  their  houses. 

Repair  service  is  very  important.  Special  bins  should  be 
marked,  "Rush  to-day.'*  "Awaiting  parts  from  manufacturers," 
etc.  Central  stations  should  keep  on  hand  stocks  of  the  elements 
guaranteed  by  manufacturers. 

The  instalment  plan  of  selling  is  important  in  that  poorer 
people  can  purchase  appliances.  The  lighting  company  knows 
its  credit  risks  and  has  an  easy  system  of  collection  in  connection 
with  monthly  bills. 

.  We  enumerate  many  leaks  and  losses  that  can  impair  the 
efficiency  and  lessen  the  profits  of  this  department.  This  list 
is  recommended  to  the  attention  of  every  manager. 

The  problem  of  campaigns  is  considered  at  length.  We  list 
appropriate  campaign  efforts  for  every  season  of  the  year.  The 
length  of  each  campaign  must  be  gauged  by  results  and  by  the 
enthusiasm  of  the  sales  fprce.  The  co-operation  of  retail  stores 
may  be  most  valuable  if  retailers  are  willing  to  follow  the  .sreneral 
plan  mapped  out  by  the  lighting  company.  During  special  cam- 
paigns or  special  sales  at  reduced  prices,  the  telephone  can  be  used 
to  advantage.  Special  pamphlets  have  been  prepared  by  the  Amer- 
ican Telephone  &  Telegraph  Company  giving  the  methods  of  this 
plan.  Though  each  campaign  will  probably  show  a  loss,  it  will 
be  found  as  a  rule  to  have  a  stimulating  effect  in  business  done 
on  other  merchandise. 

A  lead  system  is  recommended  where  every  employee  will 
turn  in  inquiries  in  reference  to  the  uses  of  electricity,  appliances, 
complaints  of  service,  etc.,  as  a  means  of  increasing  the  company's 
customers  by  giving  prompt  attention  to  complaints. 
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A  few  last  words  on  the  function  of  the  buyer  as  interpreter 
close  this  section  of  the  report  He  must  supply  existing  de- 
mands and  plan  to  supply  latent  desires  which  will  become  active 
through  his  educational  efforts.  He  must  in  all  cases  purchase 
reliable  appliances  but  should  interpret  quality  in  terms  of  what 
the  majority  of  his  customers  can  afford. 

ADVERTISING 

The  spirit  of  our  report  on  advertising  is  conveyed  in  the 
opening  words :  "Can  you  think  of  buying  a  fountain  pen  without 
thinking  of  Waterman's  —  of  buying  a  watch  without  thinking  of 
an  Elgin,  Waltham  or  Ingersoll  watch?  Probably  not  Adver- 
tising did  it" 

Everyone  is  susceptible  to  the  power  of  suggestioii,  women 
especially.  An  advertising  message  on  household  appliances  is 
planned  for  the  education  of  housekeepers,  the  majority  of  whom 
do  not  yet  understand  the  uses  or  advantages  of  appliances. 
Advertising  must  educate  housekeepers  to  the  point  of  familiarity, 
and  then  to  the  desire  for  possession. 

Co-operation  between  manufacturers  and  central  stations  will 
eliminate  waste  effort  and  expense.  A  seasonable  schedule  is 
suggested  outlining  appropriate  advertising  to  accompany  special 
sales  efforts  of  succeeding  months.  The  labor  and  expense 
should  be  shared  by  manufacturers  and  central  stations.  Manu- 
facturers in  magazine  advertising  should  refer  the  reader  to 
"Your  Electric  Light  Company"  for  details  or  for  actual  pur- 
chase of  articles  described. 

Bill-boards,  trolley  cards,  newspapers  and  direct  appeal  by 
mail  are  considered.  The  appeals  by  mail  are  most  valuable 
as  they  reach  the  people  who  use  current.  The  value  of  any  form 
of  advertising  depends  on  the  time  and  attention  it  sectu^. 

The  advertising  plan  and  its  execution  should  be  the  work 
of  one  man  who  realizes  that  advertising  is  salesmanship  on  paper. 
His  plan  and  financial  estimate  should  be  prepared  at  the  open- 
ing of  a  season  or  a  year.  The  plan  should  be  founded  on  a 
careful  preliminary  study  of  the  people  to  be  reached,  their 
probable  attitude  toward  the  article  to  be  sold,  selling  points  of 
the  article,  and  the  best  type  of  literature  to  present  these  points. 
Then  the  advertising  must  inspire  action. 


A  complete  card  file  and  mailing  list  are  preliminary  essen- 
tials. The  card  file  should  list  all  appliances  owned  by  custom- 
ers, should  be  accessible  to  both  selling  and  advertising  depart- 
ments, and  kept  up  to  date. 

All  advertising  is  educational.  Its  effect  need  not  be  imme- 
diate. There  is  a  cumulative  value  in  a  repeated  message  that 
should  not  be  hastily  overlooked. 

SHOW-WINDOW  AND  INTERIOR  DISPLAYS 

The  store-front  and  the  show-window  are  considered  by  the 
public  to  be  the  outward  expression  of  the  store  policy.  People 
prefer  to  trade  in  an  attractive  shop. 

All  details  of  show-window  construction,  both  exterior  and 
interior,  should  be  carefully  chosen.  Details  of  type  and  dimen- 
sions are  recommended  and  various  plans  for  window  ceiling, 
background  and  floor  are  suggested. 

The  illumination  of  a  show-window  is  of  especial  importance 
because  the  mind  of  the  observer  is  freer  at  night  than  in  the 
bustle  of  the  business  day,  because  the  drawing  power  of  the  win- 
dow is  greater  on  account  of  the  contrast  between  the  window  and 
the  darkness  outside,  and  because  a  well-lighted  electric  station 
window  should  be  an  example  to  all  other  merchants  of  the 
attracting  power  of  good  light.  The  principles  of  window-light- 
ing are  discussed,  and  detailed  suggestions  are  given  as  to 
concealed  light,  avoidance  of  reflected  light,  amount  of  light  and 
switch  control. 

Window  fixtures  are  a  necessity.  Metal  and  wooden  fix- 
tures, pedestals,  standards  and  plateaus  should  be  provided  in 
various  sizes  and  heights,  as  well  as  circular  shelves,  portable 
platforms  and  metal  card-holders. 

Decorative  material,  such  as  velour,  plush,  sateen  or  silkaline 
must  be  supplied  to  give  depth  and  color  to  the  display,  and 
artificial  flowers  and  foliage  will  make  an  appeal  that  may  attract 
the  indifferent  eye. 

Too  much  economy  in  appropriation  for  display  materials 
may  weaken  a  window's  selling  force.  Variety  in  succeeding 
displays  is  needed  for  fresh  appeal.  The  fact  that  a  show- 
window  is  to  sell  goods  should  not  be  forgotten  in  an  attempt 
to  create  a  pleasing  picture. 
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The  selling  "punch"  should  never  be  sacrificed. 

The  "full"  and  "unit"  methods  of  window-dressing  are  dis- 
cussed in  detail  and  the  unit  miethod  recommended  because  it 
enables  each  appliance  to  tell  its  story  of  use. 

Variation  of  light  effects  by  the  use  of  colored  lamps  and 
spot-lights,  an  electrically  operated  turn-table,  and  an  automatic 
device  for  showing  a  succession  of  show-cards,  also  attract. 

Window  displays  showing  living  demonstrators  operating 
appliances  have  a  proved  value.  Suggestions  for  several  such 
displays  are  made.  Framed  photographs  of  devices  installed  in 
homes  and  offices  have  a  good  selling  appeal. 

A  calendar  of  displays  for  every  month  is  given,  with  sug- 
gestions for  attractive  coloring  and  special  decorative  features. 

A  scientific  knowledge  of  color  harmonies  is  necessary  for 
artistic  and  effective  results.  The  principles  of  "harmony  of 
analogy"  and  "harmony  of  contrast"  are  explained,  and  the  rules 
and  reasons  of  successful  color  appeal  are  given  in  detail. 

Practical  suggestions  are  made  for  the  preparation  of  show- 
cards,  their  style  and  lettering. 

If  all  the  care  suggested  for  window  displays  is  also  used  on 
interior  displays,  the  customer,  once  attracted  into  the  store,  will 
be  in  good  mental  condition  for  the  success  of  the  selling  appeal 
of  the  interior  show-cases  as  well. 

SBLLING  FORCE 

Every  citizen  in  the  community  is  a  customer  or  a  pro- 
spective customer.  Sincerity  on  the  part  of  the  firm  is  the 
first  step.  The  salesman  must  gain  his  confidence  and  this 
can  only  be  done  if  the  salesman  knows  that  he  is  selling  the 
right  goods  at  the  right  price. 

Electrical  appliances  will  not  sell  themselves.  In  enter- 
ing the  merchandising  field  we  must  copy  the  work  of  the  up-to- 
date  department  stores  and  give  prompt  and  satisfactory  service. 
We  need  careful  self-analysis  to  establish  ser\^ice  of  this  modern 
type  and  must  then  evolve  a  set  of  rules  for  our  guidance. 

Sales  people  should  be  high-school  graduates,  young,  neat 
and  clean,  cheerful  and  courteous,  speaking  English  well  and  flu- 
ently. They  must  understand  that  the  company's  policy  is  to 
satisfy  the  customer  and  hence  should  know  the  practical  operat- 
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ing  facts  about  all  appliances.  There  should  be  regular  meetings 
conducted  by  the  heads  of  sub-departments  for  instruction  on  the 
mechanical  construction  of  the  merchandise,  with  frequent  de- 
nK>nstrations  as  to  the  actual  operation. 

A  ver>-  successful  plan  for  training  in  sales  methods  is  to  hold 
a  sales  demonstration  fortnightly.  The  manager  should  post  the 
problem  for  consideration  on  the  bulletin  board  a  few  days  before 
the  demonstration,  that  all  may  think  it  over.  At  the  demonstra- 
tion meeting  one  salesman  is  suddenly  chosen  to  work  out  the 
problem,  which  may  be  the  sale  of  an  electric  iron  to  a  house- 
wife, before  the  whole  class.  At  the  end  of  his  attempt  examina- 
tion papers  should  be  passed  to  all  present  with  questions  which 
will  lead  to  constructive  criticism  on  the  work  just  witnessed. 

As  to  payment  for  the  salesman,  he  should  be  paid  enough 
to  enable  him  to  live  comfortably.  The  amount  depends  on 
livmg  conditions  in  the  city  or  town  in  which  he  is  employed. 
In  addition  to  a  salarv  there  should  be  a  commission  or  bonus 
plan  dependent  on  the  gross  profit  in  the  line  of  goods  for  sale, 
and  the  importance  of  the  current  revenue  should  not  be  over- 
emphasized. 

We  make  detailed  suggestions  as  to  estimating  sales  ex- 
penses and  salary  percentage  on  the  expected  volume  of  sales, 
with  the  caution  that  no  bonus  system  should  be  allowed  to 
encourage  a  salesman  to  sell  to  a  customer  something  he  does  not 
require,  on  account  of  its  current-consuming  ability. 

We  recommend  that  for  economy  in  effort  and  efficiency  in 
results  the  merchandising  department  be  placed  under  the  super- 
\-ision  of  the  New  Business  Manager. 

INDUSTRIAL    APPLIANCE  BUSINESS 

The  majority  of  central  stations  have  ignored  the  industrial 
appliance  field,  feeling  that  there  is  not  sufficient  opportunity  to 
warrant  special  effort.  Of  five  hundred  stations  that  replied  to 
queries  only  5  per  cent  had  made  any  special  effort,  but  99  per 
cent  expressed  hearty  approval  of  the  idea  that  this  class  of 
business  should  be  sought. 

Manufacturers  are  criticised  by  central  stations  for  the  pro- 
hibitive price  of  industrial  appliances^  and  central  stations  are 
criticised  in  turn   for  the  prohibitive   rates  of  operation,   and 
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manufacturers  further  state  that  the  price  of  appliances  cannot 
be  lowered  until  a  greater  demand  permits  cheaper  production. 

The  G>mmittee  feels  that  the  examfde  of  wcmderful  increase 
of  domestic  appliance  business  due  to  co-operation  between  manu- 
facturers and  central  stations,  points  the  way  to  the  development 
of  the  industrial  appliance  business. 

The  results  from  this  business  will  not  be  immediate  as  edu- 
cational woiic  is  slow,  but  the  additional  revenue  can  be  obtained 
with  practically  no  additional  investment  in  lines  or  station 
equipment.  There  will  be  a  steady  and  increasing  off-peak  busi- 
ness justifying  the  development  of  this  business.  The  largest 
returns  come  from  manufacturing  centers,  but  every  central  sta- 
tion has  in  its  territory  restaurants,  garages,  machine  shc^s,  etc. 
A  classified  card  prospect  file  will  show  the  openings.  The  pos- 
sibilities are  a  challenge  to  all  new  business  managers. 

Since  manufacturers'  catalogues  of  industrial  appliances  are 
incomplete  as  to  possibilities  of  use,  this  Committee  has  prepared 
a  classified  list  of  industries  catered  to,  with  a  list  of  appliances 
for  each  industry,  and  a  directory  of  manufacturers  from  whom 
they  may  be  obtained. 

The  industrial  appliance  man  should  be  connected  with  the 
appliance  department  under  the  supervision  of  the  sales  man- 
ager, and  be  in  touch  with  power  representatives.  He  should  be 
a  technical  man  of  sales  ability,  with  a  knowledge  of  Under- 
writers' rules,  and  conditions  of  insurance  rates,  and  thoroughly 
familiar  with  wiring  methods. 

As  most  of  this  business  is  of  a  special  nature  it  is  impos- 
sible to  carry  samples  of  all  appliances.  A  sample  line  of  the 
smaller  standard  appliances  should  be  carried,  however,  for 
display  and  demonstration. 

The  Committee  wishes  to  establish  a  permanent  means  of 
acquainting  central  stations  with  the  work  being  done  in 
this  line.  Frequently  installations  are  made  the  nature  of  which 
would  be  interesting  to  central  stations.  The  Electrical  Review 
and  Western  Electrician,  and  the  Electrical  IVorld  through  their 
respective  Managing  Editors,  Messrs.  A.  A.  Gray  and  A.  S. 
McAllister,  both  members  of  this  Committee,  have  agreed  to  co- 
operate with  the  National  Electric  Light  Association  and  all 
central  stations.  They  oflPer  space  in  their  magazines  for  the 
production  of  articles  and  data  pertaining  to  all  industrial  appli- 
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ances  and  installations.  We  recommend  that  it  be  a  portidn  of 
the  duties  of  the  next  committee  on  industrial  appliances  to 
secure  articles  for  publication  in  these  magazines,  and  to  see 
that  such  articles  are  regularly  furnished  and  published, 
embodying  in  their  final  report  a  synopsis  of  the  publica- 
tions  made  throughout  the  year. 

The  Committee  appends  lists  of  some  successful  industrial 
appliance  installations  with  details  of  operation  of  standard  appli- 
ances installed  for  special  or  unusual  purposes  with  successful 
results,  and  of  some  very  recently  developed  industrial  appliances. 
These  three  lists  should  be  found  full  of  strong  suggestive  power 
for  the  work  of  new  business  managers. 

RECENT  DEVELOPMENTS  IN  ELECTRICAL  APPLIANCES 

To  supplement  the  previous  section  of  this  report  and  to 
bring  up  to  date  the  information  on  development  of  household 
appliances  the  Committee  has  made  an  effort:  (i)  To  ascer- 
tain the  needs  of  the  business  expressed  in  definite  statements  as 
to  the  appliances  for  which  central  stations  found  the  greatest 
demand  among  their  customers,  and  as  to  suggested  improvements 
or  modifications  of  standard  appliances,  and  (2)  to  ascertain 
from  the  manufacturers  how  far  they  have  already  gone  toward 
meeting  the  required  development,  and  how  far  they  might  be  able 
to  go  in  the  future  both  practically  and  economically.  As  a  result 
the  Committee  sent  to  manufacturers  this  letter: 

"We  find  a  wide  and  insistent  demand  for  a  general  reduc- 
tion of  prices,  qualified  by  the  request  that  the  manufacturers  so 
arrange  their  list  prices  that  a  reasonable  discount  may  be  given 
to  permit  the  central  stations  to  conduct  the  merchandising  busi- 
ness profitably.  The  stations  request  that  additional  develop- 
ments be  immediately  produced  in  domestic  ranges,  branding 
irons,  etc.,  etc.,"  appending  a  list  for  their  consideration. 

The  manufacturers  used  much  time  and  care  in  preparing 
detailed  answers  concerning  development  in  efficiency  to  date, 
present  price  rates,  future  possible  development  in  efficiency,  and 
future  possible  price  rates. 

The  Committee  has  compiled  the  answers  from  the  manu- 
facturers  and   gives   in   this   report  a   list  of  many  important 
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appliances  for  household  use.  With  a  description  of  each  appli- 
ance we  give  the  judgment  of  the  manufacturers  as  to  the  present 
situation  and  future  outlook  regarding  developments  in  d&dency 
and  maintenance  or  reduction  in  price. 

The  general  tone  of  all  these  replies  is  that  improvements 
are  being  made  constantly,  and  that  with  increased  demand  prices 
are  falling  as  rapidly  as  is  consistent  with  maintenance  of  quality. 
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PREFACE 

Your  Committee  sent  out  a  list  of  questions  to  659  central 
stations  throughout  the  country  and  received  approximately 
200  replies,  to  determine  the  number  of  companies  selling  elec- 
trical appliances,  the  amount  of  sales,  the  merchandising  methods, 
whether  campaigns  on  special  appliances  were  held  at  reasonable 
periods  and  whether  the  industrial  appliance  field  had  been 
developed. 

Of  the  200  companies  replying,  we  found  that  25  did  not 
sell  appliances,  preferring  to  leave  these  sales  to  the  dealers  and 
contractors;  53  did  not  have  campaigns  or  special  sales;  132 
sold  appliances  at  list  prices,  and  68  sold  appliances  at  varying 
profits,  some  as  low  as  10  per  cent  above  cost. 

On  the  Pacific  Coast  practically  all  of  the  houses  are  wired 
in  towns  supplied  by  central  station  service  and  electrical  appli- 
ances are  generally  sold  by  both  central  stations  and  dealers  in 
the  territory. 

With  the  exception  of  40  or  50  of  the  200  replies  received, 
the  information  given  was  so  incomplete  that  it  was  impossible 
to  get  an  idea  of  the  real  scope  of  the  electrical  appliance  busi- 
ness throughout  the  country.  Your  Committee,  therefore,  has 
prepared  a  report  along  lines  somewhat  different  from  any 
heretofore  presented.  We  felt  that  the  previous  Committees  on 
this  subject  had  covered  to  a  large  extent  the  methods  of  mer- 
chandising employed  by  a  number  of  companies ;  also  the  subject 
of  campaigns  had  been  covered  very  thoroughly  in  a  number  of 
articles  published  during  the  year  in  the  electrical  magazines. 
We  believed  that  a  report  along  constructive  and  educational 
lines,  which  would  give  a  few  of  the  basic  principles  of  mer- 
chandising, would  be  a  help  to  those  central  stations  not  selling 
electrical  appliances  as  well  as  to  those  who  have  gone  into  the 
work  to  a  small  extent  only. 

For  the  purpose  of  getting  information  from  all  parts  of 
the  country,  your  Chairman  placed  on  the  Committee  an  addi- 
tional number  of  men,  believing  that  these  men  would  take 
more  interest  in  the  work  as  members  than  they  would  as  report- 
ers. Your  Chairman  also  divided  the  work  of  the  Committee 
into  seven  sub-committees,  placing  a  specialist  as  Chairman  of 
each  sub-committee. 

Your  Committee  has  not  mentioned  a  large  number  of  the 
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recent  dereiofioicxits  or  anpco^cxHests  in  acctnai  jppmnrrs,  as 
pearH'  all  of  dbcse  dereLafnients  and  mapnmrmtMs  tovc  been 
mentioned  in  the  cfcriryal  itutgjiiiim  Axna^  die  past  jear.  As 
the  Committee  fek  that  the  sodoBtrial  jppfanrr  field  had  not 
been  developed  as  it  sfaooEd  haTe  been  and  that  a  leacaiiJi  dionld 
be  made  of  its  payihtfiries»  a  saixoBmdaBc  m^s  at'i""*'^  ^^  ^^^ 
subject  with  resohs  so  grarrnrm^  \iat  the  repoct  will  not  be  com- 
plete  mthoat  giving  the  scope  and  fiii^fTiig!^^  oi  die  xmnestigatioci. 
We  recommend!  that  the  -\ssxTatwa  appoint  a  spedal  coomuttee, 
each  vear.  to  mrestinte  this  snbTect  uu  thei  azxi  pcesent  a  report 
covering  the  dere^Dptnent  and  the  zses  of  eJectrkal  appliances 
in  the  ind::strsa!  6eI<L 
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Comcmnities  dmtr.  There  is  no  one  best  war  of 
e-ec:rical  naercnan^iise.  The  central  statkni  has  two  problems 
in  selling  this  cLi^s  :f  goo*!* :  First,  to  scppty  exKtfng  demands ; 
Kc  -r.d.  to  :reate  neir  desires  inc  is  these  devefop  nxto  <iemands, 
to  supph  therr^  The  laiier  -cc:e  into  e.vt^cence  br  educating 
the  public  :o  5.  derrard  ::r  eiectrical  appliances.  Yoar  problein 
is  different  :r:cn  ±at  of  ±e  irdinary  merchant.  Pdssflrfe  cus- 
i.-Hier?  are  limited  t:  tbe  -i-iciurr.crs  of  cnmiiit- 

T?  >el!  electrical  rrer:r:aii«::ie  a:  i  prolit  xt  is  rMcessary  to 
analyze  the  market.  By  analyzing  yoa  obtain  infocmation  tfiat 
enables  you  ::  fir^:  re^i-ce  ±«e  ci-^t  of  creating  a  demand^  second, 
reduce  :he  sales  txz*trjse  cer  appliance  sotd.  tMrd,  brfps  to  get 
iraximiini  sales. 

In  this  rercn  %e  sriill  :heck  cjr.i  irjilyze  tbe  onrket  in 
three  ways:  First,  ±-s  nftcm-ers  nr^ancii*.  o^ciiitiofi.  second,  the 
customer's  ps>rhcIoc:*:ni'  :: edition  or  n::en':al  attktide  toward 
goods  10  be  5.2ld.  and  third  the  pjiysical  intortnation  regarding 
the  devices  in  cp^ratiir.  and  the  locati'?n  thereof. 

ni'T.'.:: ::>.!.  ?<3:xt  -if  'hzw 

You  can  roughly  class  yoar  h-wus^shcld  custJcners  titis  way: 
(i)     Ftcf.t   -^hr    d;    r.:t   use   ti^e   appliances   themselves; 
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whose  household  work  is  done  by  servants  and  appliances  are 
not  necessarily  considered  household  necessities ; 

(2)  Families  with  average  incomes,  the  women  of  the 
household  doing  most  of  the  work  and  buying  appliances  for 
their  utilitarian  value,  for  their  value  as  conservers  of  energy  and 
time.  This  group  offers  the  greatest  possible  opporttmity  for 
successful  merchandising  effort. 

(3)  Households  in  which  electric  light  is  considered  ^  lux- 
ury and  a  monthly  bill  of  $1.00  or  $1.50  a  big  item.  They  appre- 
ciate the  value  of  electrical  appliances  but  cannot  afford  the 
capital  investment  or  the  cost  of  operation. 

The  percentage  which  each  of  these  groups  bears  to  the 
total  number  of  household  consumers  of  electricity  differs  with 
every  company.  The  merchandising  man  must  make  an  estimate 
of  conditions  as  they  exist  in  his  own  locality.  This  approxima- 
tion should  be  used  in  basing  regular  sales  expenditures  and  in 
laying  out  campaign  work.  In  a  community  where  the  electric 
light  customers  may  be  divided  into  10  per  cent,  first  group, 
50  per  cent,  second  group  and  40  per  cent,  third  group,  it 
would  be  a  mistake  to  spend  75  per  cent  of  the  sales  effort  in 
endeavoring  to  reach  the  first  group.  Better  25  per  cent  aimed 
at  Group  i,  and  75  per  cent  at  Group  2. 

The  various  lines  of  electrical  goods  are  manufactured  to 
appeal  particularly  to  one  of  the  three  groups.  This  must  be 
remembered  in  buying.  Base  your  purchases  and  estimate  your 
volume  of  sales  upon  a  knowledge  of  the  percentage  each  class 
bears  to  the  whole.  As  an  example,  the  store  manager  has 
$5,000  to  spend  for  portable  lamps  with  three  lines,  one  ranging 
around  $75,  one  around  $15  and  the  third  around  $5.  With  the 
ratio  of  customers  outlined  above,  $500  can  be  spent  for  the  ex- 
pensive line,  $2,500  for  the  middle-class  line  and  $2,000  for  the 
third  line.  In  actual  practice  with  portable  lamps,  $1,000  could 
be  spent  on  the  first  group,  $3,000  on  the  second  group  and  only 
$1,000  on  the  third  group. 

There  are  several  alternative  methods  for  making  this  finan- 
cial classification.  The  third  group  is  usually  found  in  a  definite 
neighborhood.  The  customer's  ledgers  should  be  checked  by 
occupation  or  neighborhood.  The  salesmen  should  check  their 
sales  records  from  information  obtained  by  personal .  calls,  and 
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divide  the  prospects  into  three  classes.  The  type  of  house  lived 
in,  whether  apartment  or  private  house  should  be  known.  If  an 
apartment,  information  as  to  the  rental  paid  can  be  obtained  from 
the  landlord  or  renting  agencies. 

PSYCHOLOGICAL   OR   HUMAN    INTEREST    POINT   OF   VIEW 

A  knowledge  of  the  type  of  woman  representing  the  average 
for  each  class  will  be  of  value.  This  information  is  particularly 
helpful  in  making  up  advertising  appeals,  in  designing  general 
effect  in  a  display  room  as  a  help  in  buying  and  in  employing 
sales  people  who  can  best  handle  the  trade.  Department  stores 
cater  to  a  particular  class.  All  their  sales  work  aims  at  a  hypo- 
thetical average  woman.  They  check  their  prospective  trade 
financially,  socially  and  in  some  cases  on  the  basis  of  nationality. 
For  instance,  the  general  appeal  made  in  a  Dutch  community 
would  be  different  from  the  appeal  made  in  a  Jewish  community, 
granting  that  the  financial  standing  of  the  customers  was  the 
same.  In  other  words  the  appeal  is  based  on  the  known  rapidity 
of  response. 

The  analysis  has  been  overlooked  by  the  lighting  companies. 
This  information  can  be  obtained  by  interviewing  representative 
women  and  getting  data  regarding  the  use  of  household  labor- 
saving  devices,  the  size  of  the  family,  number  of  servants,  stores 
traded  at,  social  connections,  occupations,  and  the  number  of 
wage-earners  in  the  family.  As  an  example,  the  type  of  store 
traded  at  is  one  of  the  greatest  helps.  People  of  the  same  class 
trade  in  similar  stores.  By  getting  the  methods  used  by  the 
merchants  who  sell  to  the  same  people  the  central  station  wishes 
to  reach,  you  should  have  no  trouble  in  giving  the  proper  tone 
to  window  display  advertising,  in  lining  up  the  prices  to  be  ob- 
tained for  your  merchandise,  type  of  clerk  needed,  methods  of 
display  and  general  sales  appeal.  As  an  example,  an  exclusive 
shop  appeal  is  based  on  giving  the  impression  of  individuality, 
of  items  for  sale  not  in  common  use.  The  middle-class  store 
selling  labor-saving  devices  bases  its  big  selling  talk  on  the 
general  utility  of  the  appliance,  making  quantity  display  and  im- 
pressing upon  customers  that  they  must  have  the  devices  to  get 
the  most  out  of  life. 


115 

Another  psychological  classification  is  based  on  mental  atti- 
tude. 

(i)  There  are  people  who  know  what  they  want  and  come 
to  get  it.  As  an  example,  the  woman  who  wants  to  make  her 
ironing  easier  makes  up  her  mind  that  she  wants  an  electric  flat- 
iron,  comes  to  the  store  and  demands  .that  particular  device. 

(2)  There  are  people  who  know  their  wants  but  do  not 
know  what  will  supply  them.  As  an  example,  a  woman  desires 
to  make  toast  for  breakfast,  but  does  not  know  whether  to  buy 
a  grill  or  toaster,  or  a  disc  stove  with  a  special  wire  screen ;  or 
who  wants  to  get  an  electric  appliance  for  a  gift,  but  has  not 
made  up  her  mind  what  device  it  shall  be.  In  selling  to  the  first 
class  the  clerk  is  acting  as  an  order  taker,  and  is  to  a  great 
extent  an  order  taker  fpr  the  second  class. 

(3)  There  are  people  who  enter  a  store  with  no  particular 
concrete  desires;  have  not  made  up  their  minds  to  buy  or  per- 
haps have  already  bought  one  thing,  yet  have  a  latent  wish 
for  something  else  of  which  they  are  not  cognizant.  Here  is  the 
salesman's  opportunity  to  show  real  salesmanship. 

No  sales  organization  should  ever  consider  that  its  men  are 
efficient  until  they  can  get  a  big  percentage  of  returns  from  the 
t3rpc  of  people  described  under  the  heading  of  Class  3. 

PHYSICAL  ANALYSIS 

It  is  advisable  to  know  the  appliances  already  on  the  lines. 
One  way  of  getting  this  information  is  to  make  a  house-to-house 
canvass  and  find  out  the  kind  of  devices  in  use,  from  whom  pur- 
chased, when  purchased,  and  at  what  price.  This  information  is 
valuable  when  the  central  station  starts  a  merchandising  depart- 
ment. By  finding  out  from  whom  electrical  goods  have  been* 
bought,  the  appliance  manager  will  know  with  whom  to  co-operate^ 
By  knowing  the  price  paid  he  will  have  definite  information  in< 
setting  his  own  price  schedule.  This  information  is  of  particular- 
value  in  a  small  place  where  the  customer  is  apt  to  make  his  pur- 
chases in  the  near-by  cities.  Impress  upon  the  men  that  "sugar 
is  a  better  information  getter  than  vinegar."  Tactful  questions 
make  and  keep  the  good-will  of  the  prospective  customer  and 
will  always  bring  out  the  information  required.  In  addition  note 
the  appliances  in  which  the  customers  are  interested,  for  use 
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ia  aiirertisai^  £oQow>ixp,  and  as  a  prospect  list  for  sales  work. 

RttXttd  shcTzId  be  kepc  of  appionccs  ocr  oa  trial,  and  all  appli- 
ances sold  shocld  be  added  to  die  card  record  system.  The  fol- 
lowing  card  form  is  Terj  satisfactory: 

PROSPECTI\'E  APPLIANCE  SALES 


(4  :n  isy  4  m) 

These  cardi  should  be  fileti  by  streets.  A  separate  card  file  can 
be  kept  of  consumers  who  have  moved  and  are  not  oo  the  com- 
pany's lines,  or  for  some  reason  have  discontinued  the  use  of 
^electricity.  A  certain  percentage  of  these  people  at  some  fntnre 
date  will  again  become  consumers  of  electricity,  and  a  record  of 
the  appliances  which  they  have  in  their  possessioo  wiD  be  of 
value. 

These  record  cards  should  be  used  as  a  basis  for  all  sales 
work.  The  point  of  saturation  should  be  noted  before  com- 
mencing campaigns  on  a  given  appliance.  Sales  expenditure 
should  be  based  on  the  saturation  point.  Keep  your  card  records 
under  the  direct  charge  of  the  appliance  manager.  This  informa- 
tion is  of  value  in  circularizing.  It  increases  the  percentage 
r>i  returns  by  eliminating  follow-up  work  on  existing  users  of 
the  device,  and  furthermore  divides  the  prospects  into  groups 
based  on  appliances  in  use.  For  example,  in  a  vacuum-cleaner 
•campaign  it  will  be  found  that  the  users  of  flat-irons  can  be 
followed  several  times  with  profitable  results.  They  are  more 
receptive  to  sales  work  than  are  the  consumers  who  use  elec- 
tric'ty  for  liehtincr  only.     This  applies  to  all  other  appliances. 


117 

FACTORS  IN    CREATING  A   DEMAND 

Everything  which  creates  a  desire  for  electrical  appliances 
can  be  called  a  factor  in  creating  a  demand. 

The  relative  importance  of  the  methods  discussed  below 
varies  in  different  localities,  depending  mainly  upon  the  pro- 
spective customers'  knowledge  of  electrical  goods.  This  informa- 
tion is  obtained  by  analyzing  the  market,  bearing  in  mind  the 
devices  in  use,  the  customer's  attitude  toward  labor-saving  devices, 
and  the  financial  condition  of  the  average  family. 

In  planning  local  work,  consider  also  the  time-attention  that 
will  be  given  to  the  different  methods.  As  an  example,  news- 
papers are  read  for  a  few  minutes,  weekly  papers  during  a  long 
and  the  monthly  magazines  a  still  longer  period.  This  is  tech- 
nically called  the  "time-factor."  The  weekly  small  town  news- 
paper is  supposed  to  be  kept  in  the  home  and  read  until  the  next 
issue  appears.  However,  newspapers  in  small  towns  near  big 
dties  do  not  have  the  same  "time-factor,"  due  to  the  local  circu- 
lation of  the  city  dailies. 

The  local  mediums,  such  as  window  displays,  newspaper 
advertising,  circularizing,  etc.,  must  be  analyzed,  bearing  in  mind 
the  many  demands  on  the  attention  of  the  prospect. 

In  creating  a  demand  always  use  terms  that  the  average 
woman  will  understand. 

National  Advertising  by  the  Manufacturers  The  large 
manufacturers  of  household  lines  have  been  advertising  for 
some  time.  As  compared  with  the  national  advertising  done  by^ 
manufacturers  of  other  goods,  the  work  is  efficient.  The  mediums 
used,  such  as  the  Ladies*  Home  Journal,  the  Saturday  Evening 
Post  and  the  Woman's  Home  Companion  have  a  large  circulation' 
in  some  of  the  best  homes  throughout  the  country.  In  a  general 
way  the  value  of  this  advertising  is  indirect.  A  direct  return 
can  be  obtained  if  the  central  station  will  tie  its  local  work  to  the 
manufacturers'  national  work.  (See  "Advertising"  section  of 
report) 

Local  Newspaper  Advertising  AH  advertising  should  be 
educational;  newspaper  advertising  is  no  exception  to  the  rule- 
It  is  apt  to  be  the  first  method  used  by  central  stations,  and  is 
the  most  flexible  advertising  medium.  Bear  in  mind  that  rates 
for  space  vary  in  different  cities.    The  expense  of  this  type  of 
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advertising  should  be  carefully  checked  as  the  length  of  time 
newspaper  copy  is  alive  and  attracting  attention  is  short.  Do  not 
expect  too  much  from  a  single  advertisement.  In  advertising 
unknown  specialties  be  prepared  for  considerable  educational 
work,  and  do  not  expect  too  much  from  the  newspapers.  They 
should  be  followed  by  some  other  means  for  creating  a  demand 
and  making  a  sale.  Newspaper  advertisements  are  particularly 
effective  for  featuring  reductions  in  price  when  the  original  price 
is  well  known,  and  for  educating  people  in  a  knowledge  of  your 
goods  so  that  they  will  come  to  your  store  for  further  information. 

Lighting  Company  Show-Windows  These  are  a  valuable 
sales  help.  The  big  merchants  consider  their  show-windows  a 
powerful  element  in  making  sales.  One  department  store  gives 
each  foot  of  the  window  display  a  percentage  of  the  overhead 
charges,  and  expects  certain  definite  returns  from  every  item 
shown  in  the  window.  Keep  your  windows  clean.  Display 
your  merchandise  of  household  goods  to  please  the  women-folk. 
Watch  the  successful  merchants  and  copy  their  methods.  (See 
"Window-Trimming"  section  of  report.) 

Circularization  and  Use  of  Mailing  List  Every  consumer  of 
current  is  a  possible  prospect  for  electrical  goods.  This  mailing 
list  has  no  waste  of  circularization.  This  is  an  important  method 
for  creating  demand  and  should  be  studied  in  the  light  of 
information  obtained  from  your  analysis.  Use  circulars  and  mail- 
ing matter  which  appeal  to  the  average  customer.  Your  methods 
of  circularizing  should  not  duplicate  those  of  other  merchants. 

Maximum  results  come  from  appropriate  circulars  and  care- 
ful classifying^  of  the  general  list  into  live  prospects.  Better 
fifty  live  leads  for  a  vacuum  cleaner  than  5000  circulars  to 
your  entire  mailing  list. 

A  word  of  caution !  Do  not  use  too  many  of  the  same  kind 
of  circulars.  Vary  the  kind  of  circular  and  the  method  of  send- 
ing, mailing  with  bills,  with  form  letters  and  as  bill  stickers. 
At  times  plain  circulars  or  educational  booklets  dealing  with 
general  subjects,  not  aimed  at  selling  a  particular  device  but 
designed  to  create  a  general  knowledge  of  electrical  goods,  are 
effective.  Western  farmers  buy  from  catalogue  houses.  A  cen- 
tral  station  wishing  to  sell  appliances  would  find  the  cost  of  send- 
ing a  salesman  prohibitive.  Circularizing:  would  be  an  inexpens- 
ive and  effective  methorl  of  creating  a  demand,  particularly  in 
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conjunction  with  the  demonstration  and  display  of  goods  at  the 
local  trading  centers.  Do  not  order  circulars  which  you  may  not 
use.  Do  not  make  up  folders  or  booklets  when  the  manufac- 
turers will  give  you  what  you  want  gratis. 

Have  a  rack  for  holding  the  circulars  to  be  distributed  over 
the  counter.  When  kept  in  loose  piles  many  are  wasted,  and 
they  give  the  store  a  slovenly  appearance.  In  distributing  make 
the  customer  feel  that  you  are  giving  her  a  booklet  worth  read- 
ing; that  it  contains  an  interesting  message  worthy  of  careful 
consideration.  In  nine  cases  out  of  ten,  the  customer  will  base 
her  value  of  the  circular  upon  the  way  it  is  handed  to  her  by 
the  clerk. 

Demonstrators  and  Sales  People  Every  member  of  the 
sales  staff  is  employed  to  sell  merchandise.  Every  person  talked 
to  should  become  interested  in  at  least  one  new  appliance.  The 
salesman  who  sells  one  article  and  does  not  lay  the  foundation 
for  another  sale  is  only  50  per  cent  efficient.  The  whole  organi- 
zation should  help  to  create  a  demand  for  electrical  goods. 

As  the  outside  salesmen  have  a  big  opportunity  to  help,  make 
it  worth  their  while  to  talk  electrical  appliances.  They  can  talk 
of  the  value  of  the  different  appliances  on  a  more  personal  basis, 
as  in  many  cases  they  are  known  by  the  householder  and  their 
opinions  have  considerable  weight.  They  are  also  of  value  as 
"fix-it  men."  A  cord  repaired  on  the  premises  may  mean  an 
electrical  flat-iron  in  use  during  ironing  day. 

Have  your  store  clerks  use  appliances  in  their  own  homes. 
It  gives  them  a  better  knowledge  of  the  goods,  and  an  opportu- 
nity to  get  domestic  criticisms,  which  make  for  more  enthu- 
siastic salesmanship.  A  man  who  has  had  his  morning  coffee 
made  by  an  electrical  percolator  can  talk  from  experience.  The 
customer  will  feel  the  difference.  Make  it  easy  for  the  customer 
to  ask  questions.  Answering  questions  intelligently  is  a  form 
of  teaching;  it  helps  to  create  a  demand. 

Devices  Already  in  Successful  Operation  The  old  saying, 
"The  best  advertisement  is  a  satisfied  user,"  applies  particularly 
to  electrical  goods.  In  the  past  an  air  of  mystery  has  surrounded 
the  electrical  apparatus,  which  has  not  as  yet  been  entirely  over- 
come. By  having  the  majority  of  customers  using  some  kind  of 
an  electrical  device  all  thought  of  danger  will  be  eliminated. 
Every  appliance  sold  will  sell  one  other  within  a  year.    Some 
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merchants  claim  they  can  afford  to  lose  money  on  the  first  sale 
as  the  repeat  orders  offset  the  loss,  provided  the  appliance  was 
sold  clean;  that  is,  to  a  perscm  who  can  afford  to  use  it,  knows 
how  to  use  it,  and  who  is  convinced  that  it  will  do  the  work  the 
best  way.  One  appliance  helps  to  sell  different  appliances  in  the 
same  household.  In  a  middle-class  family,  the  use  of  an  iron 
increases  the  knowledge  of  electricity,  and  makes  possible  the 
sale  of  an  electric  percolator  with  less  sales  effort 

Dealers  Who  Sell  Similar  Apparatus  We  all  know  that  the 
point  of  saturation  for  electrical  merchandise  is  far  from  reached. 
When  you  consider  that  every  appliance  sold  has  repeat  order 
value  the  local  dealers  can  be  looked  upon  as  a  sales  asset  They 
have  show  windows,  do  newspaper  advertising,  have  trained 
clerks  and  have  the  good-will  of  the  community,  based  on  a 
reputation  for  having  served  their  customers  satisfactorily.  Fur- 
thermore, when  the  reputable  dealers  sell  electrical  goods,  it  acts 
upon  the  prospective  customer  as  a  guarantee  of  reliability  and 
carries  the  impression  of  standard  use. 

A  manufacturer  of  dish-washing  machines  advertising  in 
the  Saturday  Evening  Post,  featured  the  fact  that  John  Wana- 
maker  sells  his  product.  In  this  case  the  manufacturer  was  cash- 
ing in  on  an  established  reputation. 

As  long  as  the  retail  price  schedule  agreed  upon  is  main- 
tained, consider  any  store  selling  to  the  women-folk  an  adjunct  to 
your  advertising  department.  If  the  dealers  should  sell  lOOO 
devices,  a  large  percentage  of  repeat  orders  would  come  to  your 
store  unsolicited. 

In  the  rural  districts  it  may  be  possible  to  get  the  local 
merchants  to  feature  and  display  the  items  campaigned.  This 
would  have  the  same  value  as  a  branch  store. 

Miscellaneous  Sales  Schemes  There  are  many  good  schemes 
which  help  to  create  demand.  The  idea  carried  out  must  be 
relevant  to  the  work  in  question.  In  selling  flat-irons  stay  with 
this  subject.  Do  not  confuse  customers  with  other  things  not 
associated.  A  negative  effect  should  be  avoided,  and  anything 
which  detracts  from  the  general  sales  plan  is  negative.  One 
central  station  designed  an  electric  truck  in  the  shape  of  a  flat- 
iron  and  drove  this  around  the  city.  It  was  attractive,  caused 
considerable  comment  and  made  sales. 

The  Bell  Telephone  Company  has  put  out  an  attractive  book- 
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let  called  "Selling  by  Telephone"  which  outlines  many  telephone 
sales  schemes.  Several  eastern  companies  are  experimenting  with 
this  form  of  sales  service.  This  work  will  probably  be  found 
most  effective  when  the  sales  people  using  the  telephone  are 
personally  known  by  the  customers. 

Many  companies  make  a  point  of  giving  talks  before  women's 
clubs  on  the  uses  of  different  appliances  and  their  value  in  the 
home.  With  the  growth  of  Domestic  Science  Departments  in  the 
public  schools,  considerable  work  can  be  done  there. 

One  gas  company  made  a  point  of  demonstrating  its  ranges 
before  church  congregations,  meeting  in  the  Sunday-school  room. 
The  announcement  was  made  from  the  pulpit. 

A  novel  vacuum  cleaner  advertisement  was  to  place  a  carpet 
on  the  sidewalk  in  front  of  the  show-window,  with  a  sign  in  the 
window  stating  that  at  a  definite  time  the  carpet  would  be  cleaned 
and  a  prize  given  to  the  person  who  guessed  nearest  to  the  exact 
weight  of  the  dirt  removed.  Another  vacuum  cleaner  demonstra- 
tion consisted  of  driving  around  the  city  a  truck  on  which  was  a 
colored  maid  demonstrating  the  different  uses  of  the  cleaner. 

The  system  of  giving  every  employee  of  the  company  a  lead 
book  in  which  notations  will  be  made  regarding  prospects  for 
appliances,  people  interested  in  service,  complaints,  etc.,  has 
merit.  These  lead  sheets  are  to  be  turned  in  to  the  department 
head  and  from  there  distributed  to  the  interested  departments  of 
the  organization.  By  this  method  every  employee  feels  his  re- 
sponsibility as  a  representative  of  the  company  and  many  sales 
will  result  from  this  informal  method  of  creating  a  demand. 

MANAGERIAL   POINT  OF  VIEW 

Modern  business  methods  demand  that  organizations  be 
separated  into  departments  and  particular  individuals  be  held 
responsible  for  particular  tasks. 

Segregation  of  Responsibility  Hold  one  person  responsible 
for  the  ultimate  success  or  failure  of  the  appliance  department. 

There  are  three  classes  of  lighting  companies  from  the  point 
of  view  of  the  sale  of  appliances: 

Class  A  The  small  company  will  not  require  the  entire 
time  of  one  person.  However,  one  individual  assumes  the  re- 
sponsibility for  profit  or  loss,  and  reports  to  the  general  man- 
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ager.  Other  employees  working  in  this  department  are  under 
his  direct  charge.  Helpers  should  be  trained,  and  their  time 
charged  to  the  appliance  work  when  so  occupied.  The  organiza- 
tion should  be  so  arranged  that  at  certain  seasons  additional 
salespeople  and  helpers  can  be  placed  in  this  department.  When 
necessary,  outside  salesmen  can  be  brought  in  to  work  behind 
the  counter. 

Class  B  In  cities  of  middle  size  the  merchandising  manager 
spends  his  time  in  the  one  department,  assisted  by  several  helpers, 
including  salespeople,  stock-men,  repair-men  and  delivery-men, 
depending  upon  the  volume  of  business.  Have  the  sale  of  the 
merchandise  entirely  separate  from  the  sale  of  current,  and  give 
your  merchandising  men  free  play  within  the  general  policies  set 
by  the  company.  A  person  to  handle  this  work  successfully  should 
be  qualified  by  experience  in  selling  household  conunodities  to 
women,  a  general  knowledge  of  store  methods  and  an  elementary 
tmderstanding  of  electricity.  The  assistant  buyer  in  the  house- 
furnishing  department  of  a  department  store  is  apt  to  have  the 
proper  qualifications,  obtainable  at  a  fair  salary. 

Class  C  Many  of  the  big  companies  in  which  one  man  who 
is  held  responsible  has  several  assistant  managers  for  branch 
stores  or  different  departments  of  the  work  have  already  estab- 
lished definite  policies.  The  work  can  be  handled  as  outlined 
under  Gass  B,  except  that  the  volume  being  larger  there  will  be 
piore  details  and  additional  departments.  All  individuals  work- 
ing in  this  department  should  look  to  the  appliance  manager  as 
their  superior,  and  report  directly  to  him.  Keep  the  lines  of 
authority  well  defined.  The  manager  should  know  at  all  times 
the  profit  or  loss  made  by  his  department. 

Sci^regation  of  Statistical  Information  Keep  all  records  of 
this  work  separate  from  other  branches  of  the  business.  The  re- 
sults of  each  clerk's  work  should  be  easily  obtainable.  This  is 
particularly  valuable  for  use  during  campaigns.  ^  The  average 
merchant  charges  expenses  as  showm  on  pa^e  125  under  Account- 
ing Methods. 

Companies  must  expect  to  lose  money  at  first,  but  by  keep- 
ing: careful  records  leaks  can  be  stopped.  Improvements  will 
be  made  from  a  knowledge  of  the  mistakes. 

The  |:::cneral  manager  should  receive  specific  data  with  com- 
parative figures  as  a  clicck  upon  the  merchandising  man.  In  fig- 
uring j)rofits  do  not  consider  revenue  derived  from  current  con- 
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sumed.  Sell  your  appliances  as  a  separate  commodity.  Hold  one 
man  responsible  for  results,  and  give  him  records  whereby  his 
success  or  failure  can  be  definitely  measured  and  his  tendencies 
noted. 

DETAILED   HANDLING  OF  RETAIL  SALES 

Inside  Sales  People — Their  Training  and  Point   of   View 

For  handling  retail  salesmen  consider  this  policy: 

First — Base  salary  on  the  gross  volume  of  merchandise  sold. 
This  is  easily  done  when  the  salesman  spends  his  entire  time  on 
the  floor  selling.  If  only  part  of  the  time  is  spent  this  way, 
judge  of  his  selling  ability  by  his  effective  sales  hours. 

Second — Have  advancements  made  on  a  basis  of  gross  busi- 
ness plus  ability  to  co-operate  with  associates. 

Third — Create  a  feeling  that  this  work  needs  the  best  that 
each  individual  can  give;  that  there  is  advancement  ahead. 

Fourth — Employ  only  people  who  will  make  good;  do  not 
use  this  department  as  a  dumping  ground  for  the  inefficient.  The 
employee  should  show  the  same  ability  here  as  elsewhere. 

Fifth — ^The  manager  should  put  enthusiasm  into  this  work. 
Do  not  consider  it  a  side  issue.  It  can  be  used  as  one  of  the 
biggest  helps  in  getting  good-will. 

The  United  Cigar  Stores  Companies  have  looo  retail  stores. 
They  have  won  out  in  a  competitive  field.  The  key  to  their  suc- 
cess has  been  the  efficiency  of  their  sales  people.  This  work 
is  under  the  direct  supervision  of  the  vice-president,  all  of  his 
time  being  devoted  to  it.  The  motto  of  the  Companies  might 
well  be:  "Salary  based  on  sales  made;  to  the  customer,  always 
courtesy  and  service."  The  watch- word  is:  "The  customer  is 
the  boss.    He  pays  your  salary.    We  want  his  repeat  orders." 

Display  of  Merchandise  in  the  Sales-Rooms  and  General 
Effect  Created  The  general  impression  should  be  pleasing. 
Make  the  customer  feel  at  ease.  Give  the  impression  of  a  pleasing 
anxiety  to  sell  goods.  A  successful  general  effect  is  based  on  an 
analysis  of  the  likes  and  dislikes  of  your  average  prospective 
customer.  Understand  her  financial  problems.  Offer  goods  within 
her  reach.  You  can  afford  to  copy  the  methods  pursued  by  the 
successful  local  merchants. 

Sijse  of  Store    For  the  ordinary  company  the  store  is  that 
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part  of  the  office  which  is  set  aside  for  the  sale  and  display  of 
electrical  merchandise.  In  estimating  for  size  the  stock  and  its 
attractive  display,  the  customers  and  the  clerks  must  be  con- 
sidered. The  electrical  store  should  be  large  enough  to  hold 
comfortably  the  average  number  of  customers.  A  store  of  the 
proper  size  makes  it  easier  for  the  customer  to  buy;  easier  for 
the  clerks  to  sell,  thereby  reducing  the  size  of  the  selling  force ; 
allows  closer  contact  of  the  salespeople,  making  for  enthusiasm 
and  increased  efficiency;  gives  the  place  a  more  business-like 
appearance  and  reduces  miscellaneous  sales  and  handling  ex- 
penses. Check  your  present  department  and  see  if  the  space 
tised  is  not  too  large  and  could  not  be  given  up  in  part  for 
other  purposes,  thereby  increasing  the  efficiency  of  the  entire 
organization. 

Companies  planning  to  open  a  department  should  study  care- 
fully this  phase  of  the  work,  estimating  their  anticipated  volume 
of  business  and  the  average  number  of  customers  that  may  be 
expected  to  enter  the  store  at  one  time. 

INVENTORY  AND  PHYSICAL  HANDLING  OF  STOCK 

Inventories  Inventories  are  necessary,  as  they  show  the 
value  of  the  stock,  the  rapidity  with  which  it  moves  and  its 
physical  condition,  and  check  up  on  unsalable  items. 

Physical  Handling  of  Stock  Use  a  bin  system  with  a  bin 
for  each  article.  The  name  of  the  article  and  the  manufactur- 
er's number,  with  the  maximum  and  minimum  stock  limits 
should  be  placed  on  4  by  5  inch  cards  fastened  to  the  top  of  the 
bin  in  small  tin  holders.  Bin  data  should  agree  with  the  card 
records  kept  in  the  perpetual  inventory  system. 

Keep  the  merchandise  clean.  Expensive  pieces,  such  as 
'Chafing  dishes  and  percolators  should  be  re-buffed  by  manu- 
facturers whenever  tarnished.  The  large  companies  could  afford 
a  small  buffin^i^  wheel.  Do  not  have  stock  so  low  that  you  cannot 
give  satisfactory  service  to  customers.  One  company  uses  Can- 
ton flannel  bags  for  holding  portables  and  highly  polished  items 
when  in  the  stock  room. 

Have  a  systematic,  orderly,  intelligent  stock-clerk.  Have  him 
keep  the  place  in  such  condition  that  you  will  not  be  ashamed  to 
take  your  most  particular  customer  through  it.  Proper  care 
will  keep  goods  from  deteriorating.     Insist  that  the  stock-clerk 
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follow  the  old  rule  of  "A  place  for  ever)rthing,  and  everything 
in  its  place." 

(See  Addenda  for  complete  stock  handling  system  as  used 
by  one  company) 

ACCOUNTING  METHODS 

There  is  no  one  best  method  of  handling  accounting  work. 
The  Accounting  Department  should  always  keep  the  appliance 
manager  informed  of  the  exact  condition  of  his  department,  and 
should  properly  apportion  expenses  and  revenue.  Accounts  should 
be  classified  into  some  system. 

(a)  Buying — Salaries  and  wages,  Other  buying  expenses 

(b)  Selling — Salary  and  wages,  Commissions — Advertising  through 
Newspapers,  Circulars,  Displays,  &c. 

(c)  Delivery — Salaries  and  wages,  Other  delivery  expenses 

(d)  Management  expenses  and  fixed  charges — Rent,  Heat,  Lights 
Poweri  Repairs  and  renewals  of  equipment,  Depreciation  of 
equipment.  Insurance  and  stock  equipment,  Management  and 
office  salaries.  Office  supplies  and  expenses,  Miscellaneous  man- 
agement expenses 

(e)  Losses  from  bad  debts 

(f)  Interest  on  money  invested 

Following  are  the  rules  laid  down  by  the  National  Associa- 
tion of  Credit  Men  for  figuring  the  cost  of  doing  business,  the 
percentage  to  be  based  on  the  selling  price  of  the  goods : 

EXPENSES 

Interest  on  investment  Fixed   charges;   taxes,   insurance 

Rent  water,  light,  fuel 

Salaries  Donations  or  subscriptions  paid 

Depreciation  on  goods  damaged  or  Incidental   expenses ;    advertising^ 

duinged  in  style  sales  value  of  canvassing,  telephone,  telegrams 

whic£  has  fallen  Losses,  goods  stolen,  bad  debts.. 

Depreciation    on   buildings,    tools  allowances  to  customers 

and  fixtures  Collection  expenses 

Other  expenses 

The  total  of  the  eleven  items  equals  the  expenses  for  the 
year.    To  get  the  cost  of  doing  business,  divide  expenses  by  total 
sales  for  the  year.    The  result  equals  the  cost  of  doing  business^ 
based  on  the  selling  prices  of  the  goods. 

The  net  profit  or  loss  on  an  article  can  be  found  by  deduct* 
ing  the  percentage  it  costs  to  do  business  from  the  sales  price^ 
From  the  remainder,  deduct  the  cost  of  the  article,  including^ 
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freightage  and  drayage  (laid-down  cost)  and  the  balance  will 
equal  the  net  profit  or  loss. 

The  Committee  suggests  using  the  standard  retail  method 
for  figuring  inventory.  "Cost  of  goods,  not  including  cash  dis- 
count, plus  freight,  plus  drayage,  equals  laid-down  cost  or  in- 
ventory cost." 

The  following  are  the  two  standard  methods  used  by  retail 
stores  for  estimating  the  yearly  turn-over  of  stock:  (i)  Gross 
sales  of  the  year  divided  by  the  average  stock  on  hand  figured 
at  sales  cost,  equals  the  turn-over,  and  (2)  The  net  cost  of 
stock  sold  (luring  the  year  divided  by  the  net  cost  of  the  average 
stock  on  hand,  equals  the  turn-over.  Your  stock  should  be 
turned  over  from  three  to  five  times  a  year. 

USE   OF    REGULAR    LIGHTING    COMPANY    SALESMEN    FOR 

SELLING  APPLIANCES 

The  lighting  company  salesmen  are  in  constant  contact 
with  the  public,  and  have  entree  into  many  homes,  can  act  as 
"fix-it  men"  and  hence  should  sell  appliances. 

Ordinary  merchants  do  not  have  this  machinery  for  making 
sales.  Pay  your  salesmen  a  commission  on  the  salej*  made,  with 
a  smaller  commission  on  leads  turned  in  which  result  in  sales. 
In  no  case  figure  the  commissions  on  the  amount  of  current  con- 
sumed. Educate  the  men  to  talk  and  sell  appliances  that  have 
the  greatest  utilitarian  value  from  the  consumer's  point  of  view. 

In  many  cases,  salesmen  can  use  appliances  as  a  talking  point 
toward  having  houses  wired. 

REPAIRS  AND  GENERAL  SERVICE 

Many  of  the  best  American  merchants  have  adopted  the 
policy  of  "money  back  if  not  satisfied."  The  appliance  depart- 
ment should  give  service  for  service's  sake.  If  possible,  forget 
the  value  of  appliances  as  consumers  of  current  when  handling 
the  public.  This  attitude  will  help  to  overcome  the  latent  feel- 
ing that  the  electrical  store  has  an  ulterior  motive  for  selling 
goods,  over  and  above  the  profits  made  on  the  sale.  There  are 
still  some  people  who  feel  that  an  adjustment  is  made  to  the 
meter  when  a  device  is  placed  in  use.  Once  a  bank  clerk  boughi 
an  appliance  from  the  lighting  company  and  later,  returning  it 
for   credit,    bought    the    same    device    from    the   manufacturer. 
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He  was  very  well  satisfied  with  it  but  did  not  want  the  lighting 
company  to  know  he  was  using  an  appliance  as  something  special 
would  be  done  to  the  meter. 

The  central  station  should  guarantee  all  electrical  parts  for 
one  year.  The  lighting  company  should  keep  a  stock  of  ele- 
ments on  hand,  making  no  charge  for  the  local  repairs  but  re- 
turning the  defective  elements  to  the  manufacturer  for  credit. 
In  repairing  parts  such  as  cords,  not  covered  by  guarantee,  make 
the  necessary  adjustments  and  charge  the  customer  for  time  and 
material,  preferably  at  predetermined  prices.  Should  the  cus- 
tomer complain,  state  the  company's  side  of  the  story  and  appeal 
to  the  user's  spirit  of  fairness.  In  nine  cases  out  of  ten  the 
customer  will  agree  to  the  charge  and  have  more  respect  for 
the  company. 

Have  a  bin  for  each  day  of  the  week,  one  marked  "Rush 
for  to-day,**  another  "Awaiting  parts  from  manufacturers,' 
and  another  "Held  for  future  information."  Put  items  for 
repair  in  the  proper  bin ;  you  can  then  tell  automatically  whethei 
repairs  are  being  properly  handled.  A  record  of  repairs  madt 
will  be  an  aid  in  deciding  what  line  to  purchase. 

Separate  the  repair  from  the  stock  department.  For  this 
work  get  a  bright  young  man.  Make  him  appreciate  the  neces- 
sity of  giving  customers  good  service,  as  there  is  a  big  oppor- 
tunity here  for  making  friends  for  the  appliance  department. 

INSTALLMENT  PLAN  OF  SELLING  AND  COLLECTING 

The  lighting  company  has  an  advantage  over  the  ordinary 
merchant  in  that  it  knows  its  customers  and  is  in  a  position  to 
estimate  credit  risks.  The  monthly  bills  make  an  ideal  collec- 
tion system,  calling  for  a  minimum  amount  of  additional  book- 
keeping. 

By  the  installment  plan,  the  middle  and  poorer  classes  can 
purchase  devices,  where  the  capital  investment  would  be  too  large 
if  the  entire  purchase  price  was  required  in  one  payment.  The 
installment  plan  is  particularly  valuable  for  Christmas  purchases 
as  the  electrical  store  can  be  made  a  shopping  center  for  the 
entire  family,  the  payments  being  spread  over  several  months. 

One  company  co-operates  with  the  contractors  on  the  install- 
ment plan,  by  assuming  collection  responsibilities  on  devices  sold 
by  the  latter. 
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AVOIDING   LEAKS  AND  LOSSES 

Fire — Proper  precautions  should  be  taken  and  necessary  insurance  carried. 

Help — In  employing  help,  set  your  standard  high.  Pay  just  salaries 
and  expect  the  best  returns;  under  no  circumstances  take  people 
with  doubtful  reputations;  have  employees  bonded. 

Care  of  Merchandise — ^A  reliable  and  efficient  organization  will  keep  at  a 
minimum  losses  from  careless  handling,  breakage  and  poor  packing. 

Waste — Watch  the  use  of  supplies,  wrapping  paper,  twine,  stationery. 

Unsalable  Stock — Hold  the  manager  or  the  buyer  responsible  for  these 
losses.    A  bargain  counter  will  keep  this  loss  down. 

Waste  of  Light — Watch  this  in  the  stock  and  repair  departments. 

Delivery  Department — ^With  proper  study  of  deliveries  the  work  can  be 
scheduled  and  little  opportunity  given  for  losses  such  as  goods  lost  in 
transit  and  damaged  in  wagons;  time  lost  in  routing  deliveries  and 
used  improperly;  lost  containers,  boxes  and  crates.  In  some  com- 
panies the  delivery  man  is  held  responsible. 

Salesmen's  Errors — Incorrect  change,  wrong  addresses,  wrong  discounts 
may  be  avoided  by  training  salesmen. 

Waste  of  Time  and  Labor — Careful  supervision  of  salesmen  and  helpers 
by  reliable  employees  will  correct  this. 

Sales  That  do  not  Stick — As  a  rule  such  goods  are  not  sold  properly. 
The  salesmen  do  not  consider  customer's  best  interest,  do  not  find 
out  whether  the  device  in  question  is  the  best  for  the  case. 

Customers  Who  do  not  Come  Back — Successful  merchandising  is  based  oa 
repeat  orders.  If  your  customers  do  not  come  back  analyze  carefully 
your  policies,  your  methods  and  your  goods. 

Ignorance  of  Stock — There  is  no  excuse  for  this.    It  is  intolerable. 

Selling  Appliances  for  the  Wrong  Voltage — This  causes  repetition  of 
handling  and  annoys  the  customer.  Provide  salesmen  with 
schedules. 

CAMPAIGNS 

Necessity  of  Campaigns  Human  nature  demands  variety 
and  change.  It  is  only  the  new,  the  different,  or  the  unusual 
that  attracts  attention  and  excites  interest.  Nature's  law  of 
habit  makes  the  ordinary  the  every-day  occurrence  pass  unnoticed. 
Consider  this  in  making  your  sales  plans.  Change  your  method 
of  attack.  As  proof  of  this,  note  the  successful  department  store, 
with  its  continuous  array  of  special  inducements,  reduced  prices, 
special  service  and  other  attention-getting  methods.  In  every 
store  some  sort  of  a  change  must  be  made. 

Arrangement  of  Campaign  The  central  station's  problem 
is  different  from  that  of  the  ordinary  store.  It  must  keep  the 
good-will  of  the  local  merchants  and  co-operate  with  them.  They 
are  factors  in  creating  a  demand  which  the  lighting  company 
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must  not  ignore.  Electrical  merchandise  is  adapted  to  season- 
able selling.  The  work  commences  in  early  spring.  One  manu- 
facturing firm  runs  a  special  cut-price  campaign  at  that  time  to 
stimulate  dormant  business  and  create  a  seasonal  interest  in  all 
electrical  appliances. 

The  spring  and  summer  season,  from  April  to  August  offers 
an  ideal  time  for  flat-irons,  grills,  percolators,  toasters,  and  other 
household  labor-saving  devices,  such  as  vacuum  cleaners  and 
washing  machines,  the  special  talking  points  being  their  comfort 
and  their  convenience.  Electric  fans  would  naturally  come  in 
at  this  season. 

The  fall,  September  and  October,  offers  an  opportunity  for 
pushing  electric  radiators,  portable  lamps,  percolators,  toasters, 
and  vacuum  cleaners.  Beginning  the  first  of  September,  there 
are  many  cold  days  and  evenings,  when  a  small-sized  electric 
radiator  is  a  household  necessity. 

January,  February  and  March  are  a  special  season  for  selling 
heating-pads.  From  the  user's  point  of  view,  there  is  no  device 
which  gives  as  much  satisfaction  as  a  heating-pad.  By  working 
with  the  doctors,  hospitals  and  nurses,  an  opportunity  is  offered 
for  doing  a  nice  business  in  an  off-season. 

Particular  emphasis  should  be  put  on  the  value  of  electrical 
merchandise  as  Christmas  gifts.  The  "shop  early"  idea  can  be 
featured.  The  success  of  this  campaign  depends  on  the  length 
of  time  it  is  run.  Sell  appliances  as  gifts  in  November  and 
in  December.  Friends  will  tell  each  other  what  they  are  giving 
as  presents,  which  helps  to  make  repeat  orders. 

Some  concerns  maintain  a  perpetual  bargain  counter  on 
which  shop-worn  articles  are  offered  at  special  prices.  This 
appeals  to  the  shopping  instinct  and  reaches  a  class  of  people 
that  could  be  reached  by  no  other  method. 

Length  of  Campaign  This  depends  on  the  merchandise  sold, 
the  community,  and  the  enthusiasm  of  the  sales  organization. 
No  campaign  should  be  carried  on  after  the  attention  and  inter- 
est of  the  customer  has  ceased.  By  changing  the  method  of 
attack  it  is  often  possible  to  re-stimulate  the  enthusiasm  of  the 
trade,  and  increase  the  length  of  the  special  sale. 

Dual  Effect    Remember,  any  campaign  works  two  ways 
It  excites  the  interest  and  enthusiasm  of  both  bujring  public 
and  sales  organization.      No  individual  can  keep  at  concert  pitch 
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365  days  in  the  year.  If  a  worker's  efficiency  could  be  charted, 
it  would  show  plateau  periods,  followed  by  periods  of  rapid 
advancement.  A  campaign  offers  a  legitimate  means  for  stimu- 
lating individuals  to  increased  activity.  Not  unless  the  sales 
manager  has  had  actual  experience  with  this  psychological  stimu- 
lant, will  he  appreciate  the  necessity  for  campaign  methods.  Take 
the  case  of  the  Sherwin-Williams  Paint  Company.  By  a  special 
booster  campaign  in  an  off  year  with  the  organization  already  up 
to  standard  it  was  possible  to  exceed  all  former  records,  both  in 
sales  of  the  individuals  and  in  the  organization  as  a  whole.  The 
secret  was  enthusiasm,  the  spirit  of  the  game,  which  was  en- 
gendered throughout  the  entire  company.  It  has  been  said  that 
business  is  the  medium  which  absorbs  the  fighting  instinct  of  the 
average  individual.  If  such  is  the  case,  it  is  by  campaign  methods 
that  the  lust  of  combat  is  brought  to  white  heat. 

Co-operation  of  Retail  Stores  Local  merchants  active  in 
selling  appliances  should  be  protected  during  the  campaign  period, 
say  by  consigninp^  a  limited  amount  of  merchandise  to  them 
with  the  understanding  that  they  will  display  the  goods  in  their 
show-windows  and  will  follow  the  general  plan  of  procedure 
mapped  out  by  the  lighting  company,  receiving  a  fair  commission 
on  any  orders  they  may  turn  in.  In  this  case,  the  dealers  act 
as  brokers  and  as  branch  show-rooms  for  the  central  stations. 
During  a  campaign  get  as  many  points  of  contact  with  the 
trade  as  is  possible.  The  accumulated  effect  of  many  displays 
will  be  another  factor  in  creating  a  demand  and  making  the  sale 
a  success. 

Estimating  Cost  of  Campaign  On  the  supposition  that  the 
appliance  department  is  run  on  a  straight  profit  or  loss  basis, 
the  average  central  station  should  expect  to  lose  on  most  of  its 
campaigns.  A  careful  survey  of  the  expenditures  and  a  definite 
appropriation  should  be  allowed  before  starting  a  special  sale, 
this  appropriation  not  to  be  exceeded.  From  an  accounting  stand- 
point, treat  each  campaign  as  a  separate  thing,  and  include  in 
it  all  expenditures  and  revenue  received  to  show  the  exact  profit 
or  loss.  As  a  rule,  it  will  be  found  that  a  campaign  will  greatly 
stimulate  the  business  done  in  other  merchandise.  The  total 
volume  of  sales  on  the  regular  lines  should  increase  10  per  cent 
with  well  established  companies  or  a  higher  figure  for  new  com- 
panies that  are  doing  a  smaller  volume  of  business.    After  the 
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campaign  is  finished  do  not  discontinue  the  sale  of  the  appliance 
in  question.  Such  things  as  flat-irons  should  be  sold  the  year 
round.  Let  the  public  know  in  advance  when  the  cut  in  price 
will  be  made  and  under  no  consideration  make  concessions  after 
the  special  period  is  past. 

BUYING 

The  buyer  is  an  interpreter.  It  is  his  task  to  supply  the  exist- 
ing demands  of  his  customers,  and  to  satisfy  latent  desires  which 
become  active  by  educating  his  prospects.  Electrical  appliances 
would  not  be  in  such  general  use  if  buyers  had  not  divined  what 
could  be  used,  or  if  the  sales  department  had  not  created  a 
demand. 

Base  your  judgment  upon  your  analysis  of  the  market, 
considering  particularly  financial  conditions,  the  general  attitude 
taken  by  your  customers  toward  labor-saving  devices,  and  the 
appliances  already  in  use,  remembering  their  repeat-order  value. 

The  majority  of  your  customers  are  women.  Consider 
whether  the  goods  will  be  appropriate  for  use  in  their  homes. 
The  average  customer  reasons  from  the  known  to  the  unknown, 
hence,  buy  household  specialties  which  are  simple  and  like  the 
things  the  women  already  use. 

In  figuring  profits  to  be  made,  consider  the  rapidity  of  turn- 
over and  the  discount.  If  one  manufacturer  offers  33  1/3  per 
cent  and  his  goods  move  three  times  a  year,  the  proposition  is 
better  than  a  40  per  cent  discount  where  goods  will  only  turn 
over  twice. 

The  appliance  manager  should  be  responsible  for  the  pur- 
chasing of  all  electrical  merchandise.  Unsalable  pieces  should 
be  looked  upon  as  errors  in  judgment  on  the  buyer's  part. 

The  buyer  must  interpret  quality  in  terms  of  what  the  major- 
ity of  his  customers  can  afford  to  pay.  The  design  and  general 
type  of  the  device  must  be  based  on  the  likes  and  dislikes  of 
the  general  public,  but  in  all  cases  purchase  reliable  appliances. 

ADVERTISING 

Can  you  think  of  buying  a  fountain  pen  without  thinking  of 
Waterman's;  of  buying  a  watch  without  thinking  of  an  Elgin, 
Waltham  or  IngersoU  watch?    Probably  not.    Advertising  did  it. 

Every  one  is  susceptible  to  the  power  of  suggestion.    As  a 
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Your  cooimittee  suggests  the  following  plan :  Central-station 
managers  and  manufacturers  should  agree  upon  the  most  season* 
able  time  for  the  sale  of  the  different  appliances,  then  all  unite 
in  campaign  to  sell  these  appliances  at  the  time  agreed  upon. 
The  national  and  local  advertising  follow  and  dovetail  with  the 
sales  effort 

The  month  of  January  may  be  devoted  to  special  sales  of 
odd  lots  or  shopworn  appliances.  During  February  all  appliance 
representatives  might  canvass  from  house  to  house  for  heating* 
pads. 

From  March  to  September,  inclusive,  excepting  June,  house 
to  house  canvasses  should  be  made  for  flat-iron  sales,  covering 
every  flat-iron  prospect  during  the  period.  Before  and  after  these 
months  the  sale  of  irons  is  not  sufficient  to  pay  the  cost  of 
selling. 

During  March  to  June  and  September  to  December,  cam- 
paigns may  be  conducted  on  vacuum  cleaners.  Many  vacuum 
cleaners  are  given  as  Christmas  presents.  During  June  hold 
a  campaign  on  a  group  of  cooking  appliances.  In  October 
have  a  combined  sale  of  any  two  appliances  the  customer  may 
desire,  excepting  the  flat-iron.  In  November  and  December  con- 
duct regular  Christmas  sales,  emphasizing  one  or  two  appliances 
as  leaders. 

Your  Committee  also  suggests  that  in  magazine  advertise- 
ments the  manufacturers  refer  the  reader  to  "your  electric 
light  company  or  all  good  dealers  in  electrical  appliances**;  that 
show-window  cards  and  set  displays  be  of  a  high  quality  and 
designed  to  create  a  demand  for  the  dealer;  that,  for  the  pur- 
pose of  concentrating  attention,  one  article  only  be  described  in 
a  folder  intended  for  use  in  a  campaign  and  that  the  folder  be 
written  from  the  central-station  or  dealer's  view-point ;  that  manu- 
facturers notify  the  central-station  manager  of  proposed  national 
campaigns  and  co-operate  with  the  central-station  manager  in 
building  a  concurrent  local  campaign.  Every  central-station 
manager  should  co-operate. 

The  Value  of  Advertising  to  Central  Stations  One  central 
station  sold  300  irons  at  the  regular  price  through  the  medium 
of  500  letters  sent  to  customers  who  did  not  use  their  minimum 
charge  of  $1.  Many  other  cases  might  be  mentioned  to  prove 
to  central-station  managers  the  value  of  good  advertising  and 
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It  is  generally  conceded  that  stickers  are  the  best  form  of 
advertising  to  be  mailed  with  bills. 

The  Advertising  Plan  The  advertising  plan  should  be  made 
to  fit  the  selling  plan,  and  completely  outlined  at  the  beginning 
of  the  year  for  the  entire  twelve  months,  at  which  time  the  ex- 
penditure for  advertising  should  be  determined. 

Some  one  person  should  be  responsible  for  all  advertising. 
Even  in  small  companies  this  person  should  be  an  experienced 
advertising  man,  or  one  connected  with  the  sales  department  who 
has  some  aptitude  for  the  work.  This  person  should  remember 
that  advertising  is  salesmanship  on  paper.  Therefore,  the  adver- 
tisement should  not  be  dashed  off  quickly  and  consist  of  a  lot 
of  generalities.  Even  if  it  is  to  be  followed  by  salesmen,  it 
should  be  written  to  complete  the  sale. 

This  person  should  consider  the  following: 

What  plan  will  be  used  in  selling  the  article? 

Is  the  advertising  to  complete  the  sale? 

Is  the  advertising  to  be  followed  by  salesmen? 

Is  it  to  be  used  with  manufacturer's  magazine  adver- 
tising? 

Is  it  to  conform  with  window  displays  and  show-cards? 

What  class  of  women  represents  the  average  customer? 

What  are  the  tastes  and  customs  of  this  class  of  women  ? 

What  are  the  reasons  why  they  have  not  bought? 

What  are  their  probable  objections? 

What  is  the  best  means  to  overcome  these  objections? 

What  are  the  exclusive  selling  points  of  the  article? 

Is  the  advertisement  to  be  a  post-card,  folder  or  booklet  ? 

Will  it  be  improved  or  strengthened,  if  illustrated  ? 

If  so,  with  what  illustration?  Line  cut?  Half-tone? 
The  advertising  should  be  constructed  along  the  following 
lines:  Select  the  selling  point  that  is  most  likely  to  arrest  and 
hold  the  attention  of  the  particular  class  of  customer  on  the 
subject  of  the  advertisement.  Put  this  in  the  heading.  Then 
play  up  the  selling  points  of  the  article,  giving  the  most  interest- 
ing one  first  and  the  most  convincing  one  last,  all  expressed 
in  a  straightforward,  convincing  manner.  When  this  is  done, 
make  it  easy  for  the  customer  to  act,  by  attaching  or  enclosing  an 
addressed  post-card,  and  giving  a  reason,  if  possible,  why  the 
customer  should  mail  the  card  at  once. 
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These  methods  are  applicable  to  small  companies.  If  the 
company  is  a  very  small  one  and  has  no  one  in  it  who  can  prepare 
its  advertising  matter,  most  of  the  manufacturers  will  furnish 
complete  advertising  material  for  their  goods  and  also  the  co- 
operation of  their  advertising  department  in  directing  the  use 
of  it. 

Card  File  and  Mailing  List  Every  central  station  should 
have  a  complete  card-file  and  mailing  list  of  its  customers,  show- 
ing names  and  addresses  and  a  list  of  all  appliances  owned  by 
each.  These  cards  filed  by  streets  act  as  a  basis  for  all  sales 
efforts.  Every  central  station  of  any  considerable  size  will  find 
it  profitable  to  establish  a  circularization  department.  All  pros- 
pect lists  should  be  duplicated  in  the  name-plates  used  in  con- 
nection with  the  addressing  system,  and  kept  in  the  addressing  de- 
partment. The  lists  should  be  classified  as  "Advertising  List — 
Power/'  "Advertising  List — Light/'  "Advertising  List — Signs," 
"Advertising  List — Irons/'  "Advertising  List — Appliances  Other 
Than  Irons."  The  last  two  mentioned  include  all  residence 
customers  and  constitute  the  entire  appliance  prospect  list,  the 
names  of  customers  who  have  not  irons  being  separated  and  con- 
stituting the  prospect  list  for  irons.  The  list  mentioned  last  will 
of  course  include  those  who  have  and  those  who  have  not  an 
electric  iron.  The  lists  should  be  kept  up  to  date  by  correcting 
the  names  each  month  in  accordance  with  all  transfers  and 
cut  outs. 

When  advertising  literature  is  to  be  sent  out,  envelopes  are 
sent  to  the  addressing  department  with  instructions  to  address 
them  according  to  a  specified  list  and  return  to  the  advertising 
clerk  who  will  fill  them.  They  are  then  so  mailed  that  they  will 
precede  the  call  of  the  representative  by  only  one  or  two  days. 
Advertising  matter  should  be  used  only  in  conjunction  with  the 
work  of  the  new  business  representatives  and  should  be  followed 
by  a  call  from  the  representative  covering  the  district  selected, 
except  when  the  literature  is  written  and  designed  to  complete 
the  sale. 

The  Cumulative  Value  of  Advertising  A  central-station 
manager  should  not  become  discouraged  because  his  first  adver- 
tising efforts  do  not  bring  the  desired  results.  The  effect  of 
advertising  is  cumulative.  Let  him  consider  how  many  times 
he  has  glanced  at  an  advertisement,  reading  just  the  heading; 
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how  many  times  he  read  the  advertisement  before  he  decided 
to  buy  the  article  advertised ;  how  many  times  he  forgot  it  before 
he  finally  bought  it.  In  the  meantime  the  advertisement  was 
probably  still  running  at  the  same  cost  to  the  advertiser,  but 
others  were  being  influenced  subconsciously  just  as  he  was. 
Other  satisfied  buyers  were  telling  their  friends  of  the  article  just 
as  he  was.  In  some  such  way,  through  the  power  of  suggestion, 
constant  advertising  educates  the  public  to  believe  that  they  need 
electrical  appliances,  and  sooner  or  later  they  will  buy  and  use 
them  and  come  to  know  that  electrical  appliances  are  necessities. 

SHOW-WINDOW  AND  INTERIOR  DISPLAYS 

There  are  few  set  rules  to  guide  the  display  man  in  his 
work,  but  there  are  principles  that  should  be  observed  if  the 
best  results  are  to  be  obtained.  Aside  from  an  artistic  eye  and 
deft  workmanship,  the  only  other  requisite  of  a  successful  display 
man  is  common  sense. 

The  window  display  that  is  made  on  artistic  lines  will  attract 
favorable  attention  because  the  knowledge  of  the  masses  as  to 
the  fitness  of  things  is  much  greater  than  is  generally  supposed. 
All  people  may  not  be  critics  but  they  are  unconsciously  attracted 
to  an  artistic  display.  It  is  fortunate  that  there  is  harmony  be- 
tween the  artistic  and  the  practical.  The  public  is  pleased  and 
merchant  is  benefited  by  the  practical  artistically  displayed. 

The  general  public  is  composed  entirely  of  possible  custom- 
ers, but  only  the  pleased  element  can  be  considered  as  probable 
purchasers.  If  the  public  receives  favorable  impressions  from 
the  show-windows  they  have  been  brought  to  a  condition  of  mind 
which  must  always  precede  purchase.  The  display  has  secured 
their  "good  will"  as  well  as  their  attention.  The  public  expects 
modem  service  from  central  stations  as  well  as  from  other 
merchants  and  one  essential  of  this  service  is  a  modem  store 
front  and  window  display.  The  same  methods  apply  in  the  sale 
of  electric  service  or  drygoods.  The  appearance  of  the  store 
front  goes  a  long  way  in  determining  the  standing  of  the  business 
in  people's  estimation. 

People  prefer  to  trade  in  an  attractive  shop.  It  is  natural  to 
patronize  the  store  with  a  good  front,  so  the  central  station's 
store-front  publicity  should  be  kept  up  to  the  standard  set  by  the 
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best  stores  in  other  lines.  Frequently  the  big  rental  paid  for 
a  location  where  the  greatest  number  of  people  pass,  for  dis- 
playing merchandise  in  show-windows  or  store  interiors  in  an 
attractive  manner,  undoubtedly  results  in  many  sales  both  directly 
and  indirectly.  The  indirect  result  is  slower  but  a  favorable 
impression  may  be  made  that  some  time  later  will  result  in 
sales.  If  the  store  front  is  not  selling  merchandise  the  location 
is  not  serving  every  purpose  it  should.  Every  inch  of  street 
frontage  is  valuable,  more  valuable  than  any  other  space  in 
a  store. 

Displays  The  show-window  is  one  of  the  strong  connecting 
links  between  the  business  and  the  public.  None  of  the  aids 
in  building  up  retail  business  should  be  given  greater  credit 
for  direct  results  than  a  display  behind  the  glass. 

The  purpose  of  the  show-window  being  to  sell  goods,  a 
display  should  always  carry  a  selling  "punch"  which  should  never 
be  sacrificed. 

A  frequent  mistake  made  by  the  inexperienced  is  to  make  the 
display  "flat."  The  merchandise  at  the  back  and  on  either  side 
should  be  elevated  on  pedestals  to  give  height  to  these  parts. 
The  heaviest  part  of  the  display  should  be  in  the  center.  Unless 
goods  are  very  small,  when  merchandise  is  placed  too  near  the 
glass  the  effect  is  not  good. 

Store-Front  Publicity  Store-front  publicity  takes  in  not  only 
the  shop  itself,  but  every  exterior  feature  that  draws  attention 
to  the  front  or  even  the  building  itself.  An  electric  sign  should 
be  a  feature  in  store-front  publicity.  Light  has  converted  many 
a  street  from  obscurity  and  brought  many  a  store  into  promi- 
nence. The  example  set  by  the  central  station  is  likely  to  be 
followed  by  merchants.  The  central  station  shop-window  should 
be  the  best  lighted  on  the  thoroughfare  to  make  it  a  standing 
advertisement  of  the  value  of  good  lighting. 

Store-Front  Construction  The  show-window  comprises 
(i)  the  exterior  parts  including  base,  glass,  frame-work,  top 
and  store-door  and  (2)  the  interior  parts,  ceiling,  floor,  back- 
ground and  the  lighting  system.  All  of  these  should  be  care- 
fully constructed  if  displays  are  to  be  effective.  The  general 
practice  is  to  have  the  base  18  inches  high  for  best  dressing. 
The  store  door  should  be  impressive  in  pattern  and  should  have 
a  large  plate-glass  panel  and  a  10  or  12-inch  brass  "kick-plate.** 
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For  the  entrance  or  vestibule,  a  floor  of  colored  rubber  or  other 
tiling  with  the  name  inlaid  adds  greatly  to  the  appearance.  The 
best  quality  of  plate  glass  should  be  used  for  the  window  and 
should  be  kept  immaculately  clean  both  inside  and  out.  The 
frame-work  of  the  window  should  be  neat  and  strong,  preferably 
of  metal,  which  is  practically  indestructible.  Because  of  the  pos- 
sibility of  breaking  or  cracking,  "butt-end"  glass  construction  is 
losing  favor,  a  metal  comer  bar  being  preferred. 

Window  —  Ceiling  Where  the  store  ceiling  is  high  it  is 
difficult  to  make  an  attractive  window  display  without  using  a 
false  ceiling  as  there  is  practically  nothing  to  fill  the  upper  part 
of  the  window  and  the  result  is  a  barren  appearance.  Such  a 
ceiling  is  usually  placed  at  a  height  of  about  nine  feet  from  the 
floor  of  the  window  and  should  be  of  wood  panelled  or  beamed. 
Such  a  ceiling  limits  the  range  of  vision  to  the  display  space. 

Window  —  Background  The  window  itself  should  be 
divided  from  the  rest  of  the  shop  by  a  partition  or  background 
of  such  height  that  the  interior  of  the  store  is  not  visible,  as 
otherwise  the  interior  diverts  the  attention  of  the  observer. 

The  background  serves  to  make  the  display  stand  out,  and 
g^ves  an  opportunity  for  proper  illumination  because  the  full 
eflFect  of  the  light  can  be  concentrated  on  the  goods  shown.  It 
need  not  be  of  mahogany  or  other  expensive  wood ;  composition 
board  will  do  very  well.  This  is  a  wood-veneer  of  mahogany, 
oak  or  other  hard  wood,  and  a  backing  of  roofing  paper  or  wood 
pulp.  This  board  comes  in  pieces  eight  feet  or  more  long  and 
four  feet  wide,  is  light  in  weight  and  takes  paint  readily. 

A  plush  or  other  hanging  can  be  used  instead  of  a  perma- 
nent background,  but  is  likely  to  be  dust-laden  most  of  the  time. 

The  background  should  not  be  too  dark  as  this  causes  re- 
flection of  the  street  on  sunny  days  from  the  glass,  making  it 
impossible  to  see  the  display.  Five  to  six  feet  from  glass  to 
background  is  a  good  depth. 

Windoiv  Floor  The  appearance  of  the  floor  of  the  window 
will  do  much  to  enhance  or  detract  from  the  appearance  of  the 
merchandise  shown.  A  hardwood  floor  of  oak  with  a  parquetry 
border  is  the  best  for  all  purposes,  is  easy  to  keep  clean,  and  with 
care  will  look  well  for  years.  Frequently  a  dark  green  carpet  is 
used  with  a  parquetry  border.  Linoleum  may  be  had  in  par- 
quetry patterns  and  when  shellaced  and  varnished  serves  very 
well. 
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In  the  rear  of  every  window  electric  base  receptacles  should 
be  inserted  in  the  plateau  to  provide  connections  for  appliances. 
In  the  ceiling  permanent  outlets  should  be  provided  for  lighting 
fixtures. 

Window  Illumination  The  value  of  a  show-window  is  in- 
creased greatly  at  night  in  two  important  particulars,  viz. :  The 
mind  of  the  observer  is  freer  at  night  than  during  the  hustle 
and  bustle  of  the  business  day  and  hence  more  sensitive  to 
impressions,  and  the  drawing  power  of  the  window  is  greater 
because  of  the  contrast  between  the  window  and  its  environ- 
ments. It  is  therefore  of  first  importance  to  properly  illuminate 
the  display.  Lamps  should  be  so  placed  that  the  light  cannot 
enter  the  eye  directly  from  the  luminous  center  since  the  pupil 
of  the  eye  adjusts  itself  to  the  brightest  spot  in  the  range  of 
vision.  If  the  pupil  is  contracted  by  direct  rays  from  the  lamps 
the  goods  are  necessarily  less  visible. 

The  reflection  of  light  units  from  the  back  of  a  window 
detracts  from  the  value  of  the  display.  For  this  reason  a  matte 
finish  should  be  installed,  or,  if  the  upper  section  is  of  glass  to 
permit  the  passage  of  daylight,  a  curtain  should  be  arranged  to 
cover  the  glass  when  light  units  are  used. 

Many  of  the  best  stores  have  fine  window-illumination  marred 
by  a  distinct  line  of  reflected  light  on  the  background. 

Conclusions  (i)All  light  sources  should  be  concealed,  (2) 
as  near  the  front  of  the  window  as  possible,  (3)  high  enough 
to  be  out  of  the  range  of  vision,  and  (4)  equipped  with 
deep  opaque  reflectors,  completely  covering  them.  (5)  The  watt- 
age should  vary  from  15  to  25  watts  per  sq-ft,  dependent  upon 
the  location  of  the  store  (on  or  off  a  main  thoroughfare)  and 
also  upon  the  color  of  the  display.  (6)  Units  should  be  controlled 
by  not  less  than  two  switches,  so  that  different  intensities  can 
be  secured,  and  by  a  time-switch. 

Fixtures  The  display  man  can  do  very  little  without  proper 
window  equipment  and  accessories,  fixtures  and  decorative 
material  to  draw  from.  Metal  and  wooden  fixtures  suitable 
for  every  display  need  can  be  purchased  at  a  very  reasonable  cost. 
Probably  the  most  necessary  are  pedestals,  used  to  support  shelves 
for  electrical  appliances.  By  using  such  pedestals  a  display  can  be 
built  high  in  some  parts  and  low  in  others  and  thus  do  away  with 
the  flat,  uninviting  look  that  is  very  often  noticeable.     Pedestals 
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are  made  from  hard  wood,  finished  to  match  any  desired  color, 
generally  in  either  mahogany  or  oak.  The  pedestals  should  be 
I2»  i8,  24,  30  or  36  inches  high. 

It  is  a  good  plan  to  have  a  set  of  circular  shelves  ranging 
from  18  inches  to  36  inches  in  diameter,  as  well  as  oval,  square 


Fig  I — Pedestal 

Top  7^  in  sq ;  base  10  in  sq ;  post  6  in  at  base,  3^  in  at  top ;  edging 
3  in  wide;  top  and  base  screwed  and  glued  to  upright 

and  oblong  shelves  of  heavy  plate  glass  or  cut  from  composition 
board,  painted  or  covered  with  crepe  paper,  sateen,  denim  or 
burlap.  Glass  pedestals  are  very  attractive  and  may  be  had  12, 
15  and  18  inches  high,  or  ordinary  glass  candlesticks  such  as 
can  be  bought  at  "5  and  10  Cent  Stores"  may  be  used.     Portable 
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Artificial  flowers  and  foliage  are  not  expensive  and  add 
much  to  the  appearance.  The  average  man  or  woman  is  suscept- 
ible to  beauty  and  the  display  that  is  made  attractive  with  touches 
of  color  makes  a  stronger  appeal. 


Fig  3 — Pedestal 

Top  12  in  sq;  i  in  thick;  legs  of  half  inch  stock;  2  in  wide;  edging 
same  size  as  legs 

A  small  room  should  be  provided  for  the  storing  of  the 
window  properties  when  they  are  not  in  use.  This  will  save 
much  time  and  will  keep  the  materials  in  much  better  condition 
than  is  possible  when  no  special  place  is  provided. 

Cost  of  Display    While  all  expenses  should  be  kept  down 
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window  more  than  ooe  wedc,  as  most  of  the  people  have  passed  in 
this  time  and  the  display  loses  mnch  polling  power. 

"Umf'  and  "FmU"  Displays  The  manner  of  displaying 
merchandise  generally  followed  is  to  make  either  "miit"  or  "'full*' 
displays.  A  unit  display  can  be  one  group  or  several  groups  of 
merchandise.  The  unit  method  of  handling  merchandise  de- 
pends for  its  efiFecdveness  on  the  handling  of  each  piece  or 
group.  Full  displays  are  those  in  which  all  available  space  is 
taken  up  by  the  merchandise  without  reference  to  the  relations 
of  the  different  items  to  each  other.  The  unit  arrangement  is 
the  newer  and  better  way  and  it  is  especially  adapted  to  display- 
ing electrical  merchandise.  Gure  must  be  used  in  making  unit 
displays  to  have  plenty  of  space  between  the  units.  A  crowded 
window  bewilders  the  beholder.  Each  unit  should  consist  of 
related  devices.  By  making  units  'of  this  kind,  a  desire  for  the 
group  is  created  instead  of  for  one  individual  piece. 

Figs  5  and  6  show  "set  ups"  for  a  unit  and  a  complete  display. 

Window  trimming  is  salesmanship  display ;  the  selling  points 
must  be  apparent  to  the  public,  just  as  the  selling  points  are 
brought  out  in  a  talk.  The  same  common  sense  that  is  applied  to 
other  forms  of  selling  will  aid  in  making  displays  that  sell  mer- 
chandise. Probably  no  line  of  merchandise  offers  greater  oppor- 
tunities for  effective  displays  than  electrical  merchandise. 

Moving  Exhibits  Electric  light  and  motion  displays  and 
the  general  interest  of  the  public  in  anything  electrical  give  to 
electrical  displays  a  tremendous  advantage  over  other  kinds. 
Many  beautiful  effects  can  be  obtained  by  the  use  of  colored 
miniature  lamps  or  larger  lamps  when  colored  and  attached  to  a 
flasher.  Spot  lights  may  be  used  to  advantage  occasionally  when 
it  is  desired  that  certain  objects  on  display  be  made  prominent. 
Used  in  connection  with  a  flasher  to  throw  on  and  off  the 
regular  window  lamps,  parts  of  the  display  can  be  brightly  illu- 
minated while  the  remainder  is  in  semi-darkness. 

Mechanical  displays  are  excellent  attention  arresters,  as  the 
eye  is  unconsciously  attracted  by  life  and  motion.  The  small 
motor  offers  opportunity  for  creating  many  moving  displays. 
An  electrically  operated  turn-table  on  which  electrical  merchan- 
dise is  attractively  arranged,  is  a  good  feature  to  use  occasionally. 
Several  devices  on  the  market  automatically  show  a  succession 
of  display  cards,  used  with  catch  advertising  matter, 
c— 6 
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ing  desire  created  by  the  window.  People  frequently  pur- 
chase not  only  the  article  for  which  they  came  iij  but  many  other 
things,  if  these  be  attractively  displayed.  It  is  well  worth  while 
to  use  much  the  same  care  on  interior  displays  that  is  used  on 
the  show-window.  Every  inch  of  space  that  is  used  for  display 
purposes  should  have  the  devices  grouped  in  an  attractive  manner. 
Sight  is  a  most  potent  sense  to  appeal  to  in  selling,  and  every 
minute  a  customer  is  inside  the  store  should  create  a  desire 
for  something  displayed.  Wall  and  floor  cases,  counters  and 
tables,  all  are  of  great  service.  Wherever  cases  are  used,  proper 
lighting  should  be  a  part  of  their  equipment.  It  is  an  excellent 
plan  also  to  mark  goods  in  plain  figures. 

Dealer  Helps  Many  excellent  suggestions  and  much  good 
display  matter  are  furnished  free  of  charge  by  manufacturers. 
Much  of  this  material  has  been  wasted  through  lack  of  interest, 
but  a  careful  survey  of  it  will  convince  the  electrical  dealer  that 
most  of  it  can  be  used  to  excellent  advantage. 

Decorative  features  Decorative  features  should  be  used 
occasionally  to  give  a  different  appearance  to  the  background. 

Merchandise  itself  can  be  made  to  look  somewhat  different 
by  changes  in  arrangement,  but  in  order  to  attract  the  attention 
of  the  passer-by,  there  should  be  some  unusual  feature,  either  of 
color,  treatment,  background  arrangement  or  setting.  The  elec- 
trical dealer  must  rely  to  a  considerable  extent  on  back  color  or 
arrangement  to  draw  attention  to  his  displays. 

CALENDAR  OF  APPROPRIATE  SEASONABLE  DISPLAYS 

January  In  northern  latitudes  January  is  a  month  of  snow, 
ice  and  low  temperature,  therefore,  snowy  landscapes,  white 
leaves,  etc.,  should  be  used.  The  seasonable  colors  are  white, 
red,  black,  blue  and  shades  of  green. 

"New  Year"  gives  an  opportunity  to  make  a  display  featur- 
ing "resolutions,"  "turning  over  a  new  leaf,"  etc. 

February  February  is  a  similar  month,  and  the  holidays, 
Lincoln's  Birthday,  Washington's  Birthday,  and  Saint  Valentine's 
day  give  unusual  opportunities.  Red,  white  and  blue  should  be 
used  for  the  patriotic  days,  and  red,  silver  and  gold  are  the  best 
colors  for  Saint  Valentine's  Day. 

March  The  month  of  snow,  sleet,  severe  wind  storms  and 
heavy  rains.    It  is  the  between-season  time  and  it  is  advisable  to 


i\M-     -omc     iiijlu    culor^     -i:t:^c>::vt.       i     spring    with    displays. 

>i    I'atrtik's  Day  v;ree:i  :::ay  :e  :ea:ure-i  preceding  March  17th. 

Ipnl     April  is  geiiers^'.y  the  ir.or.ih  in  which  Raster  falis. 

Ilii-   l'!;istcr  lily,   nibbits  Ai'.vi   :h:j^i3   ire  used.     Violet,   purple, 

while*.  rtiMiii  and  silver  are  seas-:::ab-e  colors. 

\Iii\'  May  is  :t:ov:::^  j.::i  ":. -sc-^eaning  month.  Decora- 
lioit  Max  ialls  on  May  ;  :::.  7  r  :';::5  :::e  patriotic  colors,  red, 
wliiir  aitii  i>luc.  aiu;  ^-'.  :  -■..:i  s:'."  er  :2n  "::e  used. 

flint'     luno   IS   :::o    "::.-i.   :::::::.:   ic.c  uie   month   of   roses. 
1  liiN  .ilsii  is  tiio  tirs;  -v.:::.:  ;:  :/e  rurr:::er  seas-:n.     Light  sum- 
inri\   i-ilvvis  sluniid  '.''0  ;:>c ... 

'  ./\  liiU  ^r.ncs  :  c  ^'.:-j::s  Frurth.  *  and  the  eagle. 
Ahum  ii  ail  ila^v.  slv.olds.  ::rv  :r:i.\-<»-s.  j::..  shculi  be  used.  Red. 
whili-  .nul  Wivx.  '^c\k.:  .\:w.  >:>.  cr  -r:  :.:e  jclcrs.  Later  in  the 
•iiokiih     Ui*i*!'  oiH'!"  s;:4:i:v >:■.."■<  ..~-:    .:.-r.:. 

i'i^^f.st    .r»f.:    ^^V:*r."»;.';"        .:^"s:    x::i    September   displays 

.'..•■.•.','•      '.:■  :::c    .;:.-   >;..■:.- •.-    .v.    .'.n::er.  fall  coloring 

III.:  .iiiiir.vv  ;o.;\os  <>  \'.    .  re    -l  't  ^r.  >".iL.\«i,  yellow,  orange, 

is,i  .isivi  i;v^v"  ,;ve  i-.:'.u*~::  '.*  .*">  "::.:•->   r!iiv  cas.  bats,  etc., 

I        ...  -   _  _     _ 

\. '..'■'..*,-      \\*-. .- -  .X'-    s  •.-.         ...ns^-^.-.^  r-.onth  and  the 

v""*-sr-.>     ^     ,>  .'."    rrrmiiies.      Santa 

>;:-  .:s   azLrel  ar-d  mistletoe 


..«    »  ;  ;:nk\-  a:     ■  <  r-.       7  -^r '  .  .r-    r -7    rfiadeer.  snow^- 

..-..•     •:■.--?..•:         -<  ■",    -^  -   ■'-    .   :.-.-.  ~:Lr:re  r:  a  display 

\x.:;    »u-isv«/    ;.•    >=,'-.'    ,".::*:  '.    .■".    '*     s.-"i   knowledge   of 

.^v:.v    :i ,      ,-  ^     ^  rss;  —  :.     •    .- '  .-     '.:  .       >.'-■   rrar  have  no 

....     ,    ..* '»*v      r.v  "  :    :^:    :~r-:  ■  .      ^      .■  ;-   iri  h  is  well  to 

.  ...s.    . -.   ,v   :**  <  :,",-'  .' -  •      *f  .-.     -  ..-r-.ss"-:^    >rch  as  vclour, 

.  .*     ..^  .ic"?    rv     r.-   :'r:^rr:   -"f  :..'^.>r-L-:.-'r;  cf  Ae  devices 


"     -:  anaj:>g}-*'  and 
^;:-T    ronasts  of  the 


^   .:   -v"-.  ;;^     .'-.".—-    ■■   ■     :--        r-z  r-T-     Harmonv  of 


,\v:s^s:s 


'  '    h  «   «< 


Yellow  and 

^*    ,      « '-.^      ,\-^-^.:^r      '■:    :     c  •"'  7*':";-."."^..    ac\tlixilg   Muc 


iSi 


or  yellow  will  be  in  harmony  when  displayed  on  green.  Purple 
is  formed  by  combining  red  and  blue,  so  either  of  these  colors 
will  harmonize  with  a  background  of  purple.  White  or  black 
go  well  with  any  color  but  together  form  a  very  effective  contrast. 
Never  use  more  than  three  colors  in  one  display.  White  placed 
next  to  a  color  heightens  or  intensifies  the  tone  of  that  color,  black 
weakens  the  color  used  next  to  it. 

Red  and  yellow  are  warm  colors  and  should  be  avoided  in 
summer  weather,  while  blue,  green,  lavender  and  white  have  a 
cool  appearance,  and  can  be  used  extensively. 

Advancing  or  luminous  colors  are  those  which  contain  con- 
siderable red  or  yellow,  receding  or  somber  colors  contain  mostly 
blue. 

Black  should  be  used  with  luminous  colors  as: 


Orange 

black 

red 

Yellow 

black 

violet 

yellow 

black 

orange 

green 

black 

yellow 

yellow 

black 

red 

orange 

black 

green 

White  is  preferable  when  associated  with  a  luminous  and  a 
somber  color  as: 


Red 

white 

blue 

orange 

white 

blue 

red 

white 

violet 

yellow 

white 

blue 

Oiange  white 

green  white 

green  white 

yellow  white 


violet 
blue 
violet 
violet 


Nickel  appliances  appear  better  when  shown  against  some- 
thing dark,  as  the  contrast  makes  them  stand  out  prominently. 
Copper  appliances  look  best  when  shown  on  dark  red,  blue, 
green  or  purple.  Appliances  which  are  provided  in  boxes,  car- 
tons, wrappers,  etc.,  should  be  shown  against  a  background 
which  harmonizes  with  the  prevailing  color  of  the  cover. 

Shozv-cards  Every  display  should  have  at  least  one  show 
card  with  descriptive  matter.  A  display  without  such  a  card  does 
not  carry  a  message.  In  most  displays  several  cards  should  be 
used,  telling  of  the  convenience  and  benefit  gained  by  the 
use  of  electrical  appliances.  The  devices  can  be  understood 
when  descriptive  cards  are  used;  their  labor-saving  and 
comfort-giving  properties  can  be  made  apparent  to  people. 
Show-card  writing  is  not  difficult  to  learn.  It  is  necessary  to 
have  a  set  of  good  brushes,  which  should  be  taken  care  of 
after    using    by    dipping    them    in    water.      All    ink    should 
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be  drawn  from  the  bristles  and  the  brushes  cleaned  thoroit^jr, 
flattened  to  chisel  shape  and  left  to  dry  in  that  position.  The 
best  brushes  for  show-card  purposes  are  "red  sable"  chisel  edge, 
in  sizes  6,  8,  ro  and  12,  making  strokes  1/8,  3/16,  1/4  and  5/16 
inch  wide,  respectively. 


Fic 7— Examples  of  Show  C^uds 

Prepared  show-card  inks  can  be  obtained  from  stationery 
stores.  These  are  water  colors  because  their  excellent  flowing 
qualities  are  preferred  to  oils  or  opaque  paint.  White  six  or 
eight-ply  brislol  board  coated  on  one  side  comes  in  full  sheets 
23  by  28  inches  and  can  be  cut  in  standard  sizes  ^4  sheet  (22  in 
by  14  in).  K  sheet  (11  in  by  14  in)  and  H  sheet  (7  in  by  II  in). 
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Anyone  can  master  the  art  of  lettering  by  practice.  For 
small  cards,  pen  lettering  is  in  vogue.  The  pens  used  are  known 
as  "Soennecken/'  and  range  in  size  from  Nos.  i  to  6.  No.  i 
makes  a  stroke  3/16  of  an  inch  wide. 

Price  Tickets  One  of  the  first  questions  that  enters  the  cus- 
tomer's mind  is  'Ifow  Much?"  Because  of  this  price  tickets 
sAould  be  used  on  appliances  in  the  show-window.  A  woman  is 
naturally  timid  in  asking  questions  on  appliances  she  knows  little 
about,  and  she  will  not  go  into  the  store  to  inquire;  whereas  by 
seeing  the  appliance,  the  descriptive  matter  on  the  cards  and  the 
price,  she  gets  it  all,  and  if  she  is  interested  and  cannot  afford  to 
purchase  at  once,  she  will  save  her  money  until  she  can.  It  is 
therefore  well  to  show  prices  on  appliances,  except  in  the  case  of 
large  or  expensive  specialties  where  it  is  necessary  to  "demon- 
strate." 

SELLING  FORCE 

Salesmanship  Salesmanship  in  the  electric  lighting  industry 
differs  in  some  respects  from  salesmanship  in  ordinary  mer- 
cantile business.  Each  individual  residing  in  the  community  is 
a  customer  or  a  prospective  customer  for  the  product  that  the 
lighting  company  has  to  sell. 

We  all  recognize  the  value  of  confidence  on  the  part  of 
the  prospective  purchaser  in  making  a  sale.  There  must  be  con- 
fidence in  the  company  the  salesman  represents  as  well  as  in 
the  salesmen  individually,  and  in  this  connection  the  question  of 
the  public  policy  of  the  company  is  of  vital  importance  to  the 
success  of  a  sales  program.  The  attitude  of  the  officials  of  the 
company  toward  the  public  is  reflected  in  the  every  day  contact 
of  the  sales  organization  and  the  company's  existing  and  pro- 
spective customers;  therefore,  if  we  expect  to  be  successful  in 
merchandising  electrical  appliances,  we  must  sell  and  we  must 
convince  our  sales  organization  that  we  are  going  to  sell  the 
right  merchandise  at  the  right  price,  and  on  the  principle  that 
we  will  give  the  public  their  money's  worth  or  their  money  back. 

Attitude  of  the  Company  Toward  the  Customer  as  Indicated 
by  the  Selling  Force  Sincerity  on  the  part  of  the  house  is  the 
first  step  without  which  there  can  be  no  continued  success  in 
any  sales  effort 

The  idea  that  electricity  will  sell  itself,  requiring  no  skilled 
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action  that  customer  will  experience  a  feeling  of  pleasure  in 
going  back  to  place  another  order  with  the  same  sales  person. 
In  other  words,  our  sales  idea  should  be  that  the  customer  is 
the  boss.  We  should  all  recognize  the  value  of  a  satisfied  cus- 
tomer as  the  biggest  asset  our  companies  can  have. 

Education  and  Training  of  Sales  People  The  education  of 
our  salespeople  in  the  business  routine  of  other  departments  of 
the  company  must  of  necessity  be  slow,  but  the  process  should 
be  continuous.  A  clear  understanding  of  the  company's  policy 
toward  the  public  is  important  as  a  preliminary  to  active  sales 
effort. 

Regular  meetings  for  the  instruction  of  salespeople  as  to  the 
electrical  and  mechanical  construction  of  the  merchandise  to  be 
sold  should  be  conducted  by  the  heads  of  the  sub-departments, 
who  are  closely  in  touch  with  the  salespeople  individually.  The 
most  important  part  about  these  meetings  is  that  they  should 
be  frequent  and  the  program  for  any  given  season  should  have 
the  virtue  of  continuity.  In  order  to  teach  the  salespeople  how 
to  apply  the  various  devices  on  sale  it  is  necessary  to  have  demon- 
strations in  suitable  settings  placed  in  the  merchandise  stores. 
Then  the  demonstrator  with  his  or  her  special  training  can  teach 
the  others  in  detail  the  correct  application  of  the  devices.  This 
training  should  of  course  be  continuous,  as  the  different  devices 
are  advertised  or  pushed  from  week  to  week,  or  month  to  month.. 
A  plan  that  has  proved  successful  is  outlined  as  follows :  Actual 
sales  demonstrations  are  held  at  least  once  in  two  weeks.  A  itw 
days  before  the  demonstration  is  to  be  held,  the  commercial  man-^ 
ager  posts  on  the  bulletin  board  or  gives  verbally,  the  sales  prob- 
lem for  the  coming  demonstration,  such  as  "Sale  of  Electric 
Flat-iron  to  a  Housewife  at  her  Home."  At  the  time  the  problem 
is  given  out,  notice  is  not  given  to  any  individual  salesman  that 
he  is  to  make  the  demonstration.  In  this  way  the  interest  of 
each  salesman  is  aroused  and  they  all  make  a  study  of  the  problem 
before  the  time  of  the  actual  demonstration.  At  the  time  of  the 
actual  demonstration  some  one  salesman  is  picked  out  to  make 
the  demonstration.  The  salesman  carries  out  the  demonstration 
to  the  best  of  his  ability,  as  nearly  as  possible  as  it  would  actu- 
ally occur.  The  commercial  manager  himself  may  act  as  the  buyer ; 
still  better,  an  outside  person,  unknown  to  any  of  the  salesmen. 

Before  the  demonstration  is  made,  the  commercial  manager 
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should  prepare  a  written  examination  paper,  containing  a  few 
questions  which  should  cover  the  general  points  of  a  successful 
demonstration.  At  the  end  of  the  demonstration  this  examination 
paper  should  be  passed  around  to  all  the  other  members  of  the 
commercial  department  and  the  questions  answered  by  them. 
The  purpose  is  to  bring  out  the  individual  criticisms  of 
each  man.  If  there  are  a  large  number  of  salesmen,  those  who 
criticise  the  demonstration  first  can  generally  cover  the  subject 
pretty  thoroughly  and  the  salesmen  who  are  called  upon  later 
can  simply  say  that  they  agree  with  the  previous  criticism.  The 
examination  paper  answered  by  each  salesman  brings  out  his  own 
personal  opinions. 

The  commercial  manager  then  goes  over  the  different  ques- 
tions and  answers,  and  if  the  individual  salesman  fails  to  criticise 
the  demonstration  properly,  he  should  be  held  fully  as  much  to 
blame  as  the  man  making  the  demonstration.  At  the  end  of 
this  time  the  commercial  manager,  himself,  can  make  such  criti- 
cisms as  are  necessary. 

Seasonable  appliance  campaigns  require  extra  canvassers 
as  a  rule,  although  we  shall  probably  get  our  business  regulated 
to  the  point  where  the  campaigns  will  follow  one  another  so 
closely  that  the  same  force  can  be  retained  throughout  the  year. 

Method  of  Paying  Representatives  Outside  salespeople 
should  be  men;  women  should  be  employed  generally  in  the 
stores  and  shops.  More  efficient  service  can  oftentimes  be  ob- 
tained from  a  properly  trained  sales\\oman  at  $12  per  week 
than  from  a  young  man  at  $15  per  week. 

We  have  referred  to  sincerity  on  the  part  of  the  company 
and  its  sales  organization  as  a  basic  necessity  in  any  sales  cam- 
paign; that  is  because  only  through  sincere  effort  can  we  gain 
the  confidence  of  the  public,  and  now  the  question  before  the 
management  is  how  to  keep  salesmen  sincerely  confident  in  the 
company  and  in  themselves.  We,  then,  come  directly  to  the 
question  of  methods  of  paying  our  sales  organization.  In  this 
we  can  learn  from  the  successful  mercantile  houses,  (i)  That 
the  salesman  should  be  paid  enough  on  a  straight  salary  basis 
to  enable  him  to  live  comfortably.  The  amount  depends  upon 
living  conditions  in  the  city  or  town  in  which  he  is  employed,  and 
(2)  in  addition  to  the  salary,  there  should  be  a  commission  or 
bonus  plan,  dependent  upon  the  gross  profit  in  the  line  of  goods 


157 

for  sale;  and  the  importance  of  the  value  to  the  lighting  com- 
pany ef  the  appliances  as  revenue  producers  should  not  be  over- 
emphasized. 

If  we  take  a  given  line  of  electrical  merchandise  that  we 
intend  to  sell,  decide  on  an  average  gross  profit  to  cover  the 
cost  of  doing  business,  (which  includes  the  cost  of  selling)  and 
to  provide  a  fair  net  profit,  we  can  then  determine  what  per- 
centage of  the  selling  value  of  the  goods  should  be  allowed  for 
sales  expense.  The  average  cost  of  doing  business  in  the  ordi- 
nary retail  mercantile  establishment  is  27%  per  cent  The  aver- 
age allowance  for  sales  expense  is  10  per  cent.  Of  this  2  per 
cent  may  be  set  aside  for  supervision  of  the  sales  organization 
and  8  per  cent  paid  to  the  salesmen  in  salaries  and  commissions. 
The  approximate  figure  of  10  per  cent  for  selling  expenses  would 
apply  to  the  outside  salespeople  only.  As  for  the  inside  sales- 
people, there  must  be  an  allowance  taken  out  of  the  percentage 
for  rental  and  up-keep  of  the  store. 

Now  in  the  case  of  outside  salesmen,  what  part  of  the  8  per 
cent  should  be  flat  salary  and  what  part  should  be  commission 
or  bonus;  here  is  where  the  importance  of  the  volume  of  sales 
at  the  selling  value  comes  in.  If  the  class  of  merchandise  to 
be  sold  is  such  that  a  great  deal  of  woiic  must  be  done  to  create 
a  demand  before  actual  sales  can  be  closed,  it  will  probably  be 
found  that  even  though  the  entire  8  per  cent  of  the  selling  price 
be  devoted  to  flat  salary,  the  salary  will  still  be  inadequate; 
on  the  other  hand,  if  the  class  of  merchandise  is  easily  sold  in 
large  volume,  the  flat  salary  should  constitute  the  greater  part 
of  the  percentage  allowance,  leaving  a  nominal  percentage  only 
for  commissions.  In  this  latter  case,  the  percentage  allowance 
for  flat  salary  would  have  to  be  based  on  an  average  of  the 
expected  volume  of  sales.  As  an  example: — If  it  were  expected 
that  a  salesman  would  sell  an  average  of  $1,500  worth  of  mer- 
chandise per  month,  7  per  cent  would  be  a  fair  basis  for  salary 
and  I  per  cent  for  commission;  or  6  per  cent  for  salary  and 
2  per  cent  for  commission. 

The  value  of  the  merchandise  to  the  lighting  company  in 
producing  revenue  may  affect  the  commission,  although  this 
entails  an  elaborate  point  system,  which,  because  of  its  expense, 
should  be  discouraged  or  eliminated  if  possible.  It  would  be 
better  to  guide  the  efforts  of  the  salespeople  through  proper 
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supervision,  and,  generally  speaking,  the  seasonable  character  of 
the  goods  will  take  care  of  this  question  to  a  large  extent.  As 
an  illustration: — Fan  motors  are  more  easily  sold  in  the  sum- 
mer than  in  winter  months.  Radiators,  on  the  other  hand,  are 
more  easily  sold  in  the  winter  than  in  the  summer  months,  and 
it  would  be  foolish  to  attempt  to  sell  radiators  in  a  season  when 
there  is  no  natural  demand  for  them.  The  question  of  selling 
merchandise  to  suit  the  customer's  needs  also  affects  this  point 
and  there  should  be  no  encouragement  given  to  salesmen  to  sell 
a  6-pound  flat-iron  to  a  customer  who  wants  a  tailor's  iron;  or, 
a  better  illustration,  it  would  be  unwise  to  sell  a  1500-watt  radia- 
tor where  a  500-watt  radiator  would  amply  fill  the  customer's 
needs. 

In  developing  new  business,  the  merchandising  department  is 
the  most  important  contributory  factor.  So  true  is  this,  that  the 
two  departments  must  be  most  closely  associated,  and  your  Com- 
mittee recommends  that  the  merchandising  department  be  placed 
under  the  supervision  of  the  Superintendent  of  New  Business 
so  that  encouragement  will  be  given  to  the  regular  lighting  and 
power  salesmen  to  study  the  customer's  needs  on  his  premises, 
and  through  the  sale  of  efficient  apparatus  and  equipment  insure 
the  greater  use  of  electricity.  One  of  the  large  progressive 
lighting  companies  has  gone  so  far  in  this  direction  as  to  appoint 
a  Superintendent  of  New  Business  and  Merchandising  with  all 
of  the  lighting  and  appliance  salesmen,  and  all  central  and 
branch  store  managers  reporting  directly  to  him.  In  this  the 
large  company  will  very  closely  resemble  the  small  company 
where  the  New  Business  Manager  must  of  necessity  have  charge 
of  all  sales. 

INDUSTRIAL   APPLIANCE   BUSINESS 

Scope  of  Investigation  Inquiry  as  to  the  amount  of  special 
effort  directed  toward  the  sale  of  industrial  appliances  brought 
to  light  the  fact  that  the  majority  of  central  stations  have  alto- 
gether ignored  the  industrial  appliance  field.  Of  the  SCO  cen- 
tral stations  replying  to  inquiries  80  per  cent  had  made  no  effort 
at  all,  15  per  cent  were  making  so  feeble  an  effort  that  they 
^vere  extremely  reticent  as  to  facts  and  figures,  and  5  per  cent 
admitted  having  made  some  effort,  but  the  amount  of  business 
reported  certainly  could  not  be  considered  by  any  Committee 
ab  sufficient  basis  for  a  report. 
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Ninety-nine  per  cent  of  the  central  stations  have  expressed 
hearty  approval  of  the  idea  that  this  class  of  business  should 
be  sought,  all  admitting  the  revenue  to  be  derived  and  the 
majority  stating  that  considerable  opportunity  for  additional 
business  exists  in  their  territory,  yet  not  one  reply  contained  an 
adequate  reason  why  more  of  this  class  of  business  had  not  been 
secured.  Ninety-seven  per  cent  of  the  central  stations  recom- 
mend the  adoption  of  their  own  standard  power  rate  for  indus- 
trial installations. 

Central  stations  having  a  few  industrial  installations 
acknowledged  that  most  of  them  are  of  the  small  class  of  stand- 
ard appliances,  such  as  glue  pots,  soldering  and  branding  irons, 
wax  melting  kettles  and  small  motor-driven  outfits,  with  an  occa- 
sional furnace,  oven  or  special  heater.  Many  admitted  that  they 
were  obliged  or  were  willing  to  leave  the  industrial  business 
in  the  hands  of  the  manufacturer,  expecting  him  to  secure  it 
with  or  without  their  aid. 

Reasons  for  Poor  Results  Apparently,  the  chief  reason  for 
the  small  amount  of  business  obtained  is  that  little  or  no  at- 
tempt has  been  made  to  secure  it,  most  of  the  central  stations 
having  felt  that  there  was  not  sufficient  business  to  warrant 
paying  any  special  attention  to  it  The  business  has  seemed  to 
be  too  small  for  the  power  salesman  and  too  large  or  complicated 
for  the  domestic  appliance  salesman,  and  between  the  two  it  has 
been  neglected. 

No  central  station  could  hold  this  belief  if  it  made  an  anal- 
ysis of  its  own  industrial  field  and  had  adequate  information  in 
regard  to  the  electric  industrial  appliances  that  are  on  the  market, 
or  the  special  applications  to  which  electricity  has  been  or  could 
be  applied  for  heating  purposes. 

Almost  without  exception  central  stations  have  criticised 
manufacturers  for  the  prohibitive  price  of  industrial  appliances, 
and  equally  without  exception  manufacturers  have  criticised  the 
central  stations  for  the  prohibitive  rates  quoted  for  the  operation 
of  industrial  appliances.  The  cost  of  constructing  the  appliance 
is  the  reason  offered  by  the  manufacturers  for  its  high  price  and 
It  is  contended  that  prices  cannot  be  reduced  until  a  larger 
demand  has  been  created  by  the  central  stations. 

It  is  a  fact  also  that  most  central  stations  have  let  the 
manufacturers  take  the  initiative  in  developing  the  industrial 
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appliance  field,  the  central  stations  merely  furnishing  the  leads. 
The  wonderful  increase  in  the  domestic  appliance  business,  as 
a  result  of  the  combined  efforts  of  central  stations  and  manufac- 
turers, is  positive  proof  of  the  value  of  co-operation,  and  this 
fact  should  be  sufficient  to  stimulate  a  still  greater  co-operative 
effort  in  securing  industrial  business. 

FUTURE  INDUSTRIAL  APPLIANCE  BUSINESS 

Importance  of  this  Business  Any  additional  revenue  that 
can  be  obtained  with  practically  no  additional  investment  in 
line  and  station  equipment  is  of  importance.  As  a  simple  illus- 
tration consider  the  electric  iron  used  in  public  latmdries  six  hours 
a  day  for  300  days  a  year.  This  yields  a  current  revenue  of  1080 
kilowatt-hours  per  iron.  Again,  a  is-pound  iron  used  in  the 
average  tailor  shop,  four  hours  a  day  for  the  same  period  would 
yield  a  current  revenue  of  960  kilowatt-hours.  Other  illustra- 
tions could  be  given  without  number.  Prospects  will  suggest 
themselves  to  any  new  business  man  on  looking  over  the  list 
of  appliances  in  the  Addenda. 

The  steady  and  ever  increasing  off-peak  business  )rielded  by 
industrial  appliance  installations  proves  "current  revenue"  to 
be  the  most  essential  reason  for  the  development  of  this  class  of 
business.  Immediate  results  cannot  be  expected  as  consider- 
able time  will  be  employed  in  creating  the  demand  and 
some  time  must  elapse  before  results  of  any  value  can  be  obtained. 
The  amount  of  revenue  derived  from  various  installations  already 
made  encourages  us  in  the  belief  that  if  central  stations,  espe- 
cially those  in  manufacturing  centers,  would  for  one  year  attempt 
in  a  logical  and  persistent  manner  to  secure  industrial  appliance 
business,  employing  standard  stock  and  special  appliances,  the 
result  would  prove  so  gratifying  to  all  concerned  that  further 
argument  would  be  unnecessary. 

Analysis  of  the  Market  In  the  territory  of  every  central 
station  will  be  found  some  market  for  industrial  appliances. 
Those  in  manufacturing  centers  will  naturally  secure  a  large 
amount  of  industrial  business,  but  even  where  there  are  no 
manufacturing  industries  there  are  opportunities.  All  central 
station  territory  includes  restaurants,  cafes,  butcher  shops,  gro- 
cery stores,  barber  shops,  hair  dressing  and  manicuring  estab- 
lishments, laboratories,  drug  stores,  garages,  schools,  machine  or 
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general   repair   shops   and  other   possible   users   of   industrial 
appliances. 

In  analysing  the  market  for  this  business  the  making  of  a 
classified  prospect  file  is  an  absolute  necessity.  The  Committee 
s^uggests  a  file  in  the  form  of  a  card  index  listing  the  various 
industrial  prospects,  classified  in  small  towns  according  to  the 
industry  and  in  large  towns,  in  two  files,  according  to  the  indus- 
try and  to  the  street.    A  sample  of  such  a  card  is  seen  in  Fig  8. 

New  business  departments  have  been  given  much  attention 
and  widespread  publicity.  There  is  nothing  newer  for  the  cen- 
tral station  to  cultivate  than  industrial  appliance  business.  It 
should  be  the  work  of  the  new  business  department  to  secure 
this  class  of  business. 

Available  Apparatus  The  various  manufacturers  have 
catalogued  a  certain  number  of  standard  appliances  for  indus- 
trial uses,  and  from  time  to  time  they  make  appliances  for  special 
purposes,  but  the  present  meagre  amount  of  catalogue  informa- 
tion is  so  wholly  inadequate  for  the  industrial  salesman  that  we 
embody  in  this  report  a  classified  list  of  industries  together 
with  the  appliances  available  for  each  industry,  including  a  direc- 
tory of  manufacturers  from  whom  these  devices  may  be  secured. 
The  Committee  invites  comment,  discussion  and  additional  sug- 
gestions to  render  this  list  more  complete,  and  suggests  that 
manufacturers  in  their  future  catalogues  and  pamphlets  do  not, 
as  heretofore,  confine  their  data  to  watt  capacity,  superiority  of 
construction  and  price,  but  insert  some  information  as  to  the 
possibilities  of  the  device  and  how  to  use  it  in  order  to  secure 
the  greatest  efficiency. 

The  Committee  suggests  also  that  the  Committee  on  the 
Electrical  Salesman's  Handbook  prepare  data  sheets  on  indus- 
trial appliances,  giving  complete  data  thereon  and  listing  the 
industries  in  which  each  appliance  may  be  used. 

Type  of  Representative  and  Suggestions  for  the  Department 
The  consensus  of  opinion  as  to  the  best  sort  of  man  to  employ 
seems  to  be  in  favor  of  the  non-technical  man,  yet  this  Com- 
mittee recommends  the  technical  man  possessed  of  sales  ability 
and  a  knowledge  of  the  use  of  electrical  appliances.  A  non- 
technical man  of  good  sales  ability  and  long  experience  would 
doubtless  be  able  to  secure  a  large  volume  of  business,  but  the 
man  with  a  technical  education  is  equipped  with  knowledge  suffi- 
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cient  to  approach  any  factory  expert  and  present  his  arguments 
intelligentiy.  A  large  majority  of  factory  superintendents  arc 
men  with  technical  education,  graduates  of  technical  colleges, 
who  immediately  recognize  and  appreciate  an  argument  which  is 
able  to  sustain  itself  technically.  Factory  business  is  what  we 
want,  but  the  approval  and  co-operation  of  the  factory  repre- 
sentative, based  upon  his  confidence  in  our  ability  and  our  state- 
ments, is  what  we  absolutely  need. 

The  representative  should  also  be  entirely  familiar  with  the 
Underwriters'  rules  pertaining  to  special  heating  equipments,  and 
familiar  with  conditions  attached  to  insurance  rules.  In  estab- 
lishments where  the  fire  risk  is  great  rates  are  usually  higher, 
and  an  electrical  installation  offers  the  chance  of  a  possible 
reduction  in  rates. 

The  salesman  should  also  be  thoroughly  familiar  with  wir- 
ing rules  as  most  industrial  appliances  require  special  wiring, 
and  unless  they  are  properly  installed  trouble  may  occur. 

The  regular  method  of  conducting  the  central  station's  sales 
department  would  naturally  govern  the  manner  of  obtaining 
this  business. 

The  Committee  recommends  that  the  man  assigned  to  this 
work  be  connected  with  the  appliance  department,  under  the 
supervision  of  the  sales  manager,  but  in  close  touch  also  with 
the  power  representatives,  as  he  will  require  their  assistance  in 
collecting  information  as  to  the  desirability  of  the  installation 
and  their  co-operation  in  securing  leads  for  additional  business. 

STOCK 

There  is  considerable  difference  of  opinion  as  to  the  amount 
of  stock  which  should  be  carried  for  an  industrial  appliance 
business.  Most  of  this  business  obtained  will  be  of  a  special 
nature,  consequently,  samples  for  this  class  of  business  are  out 
of  the  question.  It  will  be  advisable,  however,  to  carry  at  least 
a  sample  line  of  the  smaller  standard  appliances  for  display 
and  demonstration.  For  instance,  one  glue  pot  as  a  sample  is 
not  sufficient  since  there  are  diflferent  types  designed  for  different 
purposes,  as  a  certain  type  for  a  carpenter  shop  another  for  a 
bookbindery,  and  still  another  for  a  pattern  shop.  There  are 
various  weights  and  shapes  of  tailors'  irons,  laundry  irons,  hatters' 


164 

irons,  etc.,  and  hot  plates  or  disc  stoves  for  a  variety  of  purposes. 
Keep  two  or  three  sizes  of  soldering  irons  and  two  or  three 
sizes  of  a  special  type  of  radiator,  designed  to  be  adjusted  to 
various  standard  makes  of  machines  and  used  also  in  several 
ways  for  drying  purposes. 

FUTURE    INDUSTRIAL    COMliilTTEE 

Industrial  appliance  business  in  its  present  elementary  stage 
h«is  been  found  so  full  of  possibilities  that  the  Committee  wishes 
to  estabUsh  a  permanent  means  of  acquainting  all  central  stations 
and  their  representatives  with  the  work  being  done  from  time 
to  time.  Frequently  installations  are  made  the  nature  of  which 
would  be  of  interest  to  central  stations,  but  because  no  publicity 
is  given  to  them,  no  general  benefit  is  derived  from  the  expe- 
rience gained. 

The  Electrical  Review  and  Western  Electrician  and  the 
Electrical  World,  through  their  respective  Managing  Editors, 
Messrs.  A.  A.  Gray  and  A.  S.  McAllister,  both  members  of  this 
Committee,  have  agreed  to  co-operate  with  the  National  Electric 
Light  Association  and  all  central  stations.  They  offer  space 
in  their  magazines  for  the  production  of  articles  and  data  per- 
taining to  all  industrial  applications  or  installations.  They  re- 
quest that  merely  the  facts  (with  photographs  where  possible) 
pertaining  to  these  installations  be  forwarded  and  they  will 
have  them  presented  in  an  interesting  and  instructive  manner. 
This  method  of  publicity  will  materially  help  those  engaged  in 
the  industrial  appliance  field,  and  the  suggestion  should  be  re- 
sponded to  by  all  interested  in  this  class  of  work. 

Your  Committee  recommends  the  appointment  each  year  of 
a  committee,  separate  from  the  regular  Merchandising  Commit- 
tee, whose  duty  it  will  be  to  cover  the  subject  of  industrial  appli- 
ances in  its  entirety. 

The  Committee  recommends  also  that  it  be  a  part  of  the  duty 
of  the  next  Committee  on  Industrial  Appliances  to  secure  arti- 
cles for  publication  in  the  two  magazines  mentioned,  and  see 
that  such  articles  are  regularly  furnished  and  published  through- 
out the  entire  period  of  their  office,  embodying  in  their  final 
report  a  synopsis  of  the  publications  made  throughout  the  year. 
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A  FEW  INSTALLATIONS  PLACED  ON  CENTRAL-STATION  SERVICE 

To  strengthen  our  recommendation  that  industrial  business 
be  zealously  sought,  we  call  your  attention  to  a  few  of  the 
successful  installations  made  through  the  efforts  of  central  sta- 
tions that  have  already  secured  business.  Many  of  these  instal- 
lations have  been  made  with  standard  stock  appliances.  A  few 
are  of  a  special  nature,  but  they  all  indicate  the  success  possible 
in  this  class  of  business. 

Concentrated  Lighting  for  Use  with  Factory  Sewing 
Machines  Correct  lighting  being  the  first  essential  in  our  indus- 
trial efforts,  we  wish  to  mention  one  successful  installation  where 
the  efficiency  of  the  lighting  equipment  and  the  satisfaction  of 
the  factory  manager  paved  the  way  for  industrial  appliance  busi- 
ness in  the  form  of  an  installation  of  corset  irons.  This  equip- 
ment was  installed  in  the  sewing  room  of  a  corset  manufacturer 
where  very  fine  and  narrow  lace  was  stitched  on  the  corsets. 
Arm  fixtures  were  extended  from  a  central  conduit  over  the 
sewing  tables,  each  fixture  being  equipped  with  a  small  steel 
reflector,  placed  so  that  every  unit  of  light  energy  was  concen- 
trated directly  upon  the  needle,  affording  the  operator  absolute 
protection  from  eye  strain.     (See  Fig  9) 

Com  Popper  The  post  com  popper,  designed  for  public 
places,  is  used  in  Chicago.  The  machine  works  continuously  in 
practically  the  same  manner  as  one  of  the  every  day  gas 
machines,  popping  approximately  60  bags  of  com  per  hour. 
Equipped  with  two  Simplex  heaters  of  12  inch  plates  and  con- 
trolled by  means  of  a  rheostat,  either  or  both  section  may 
be  operated  at  one  time  and  the  rate  of  popping  is  coitttrolled 
also  by  the  rheostat.  With  both  sections  in  operation  the  popper 
consumes  approximately  i  jE4  kilowatts  and  is  operated  by  a  i/6-hp 
motor. 

Bakery  Oven  A  Simplex  oven  of  lo-kw  capacity  was  in- 
stalled in  Chicago.  This  oven  has  26-sq-ft  of  baking  surface 
divided  among  five  shelves,  each  20  by  36  inches.  The  capacity 
of  the  oven  at  one  baking  is  80  to  90  one-lb  loaves.  Outside 
dimensions  are  width,  3>^  feet,  depth,  2}4  feet,  and  height,  6  feet, 
including  a  mercury  thermometer  mounted  at  the  top  of  the 
front  which  shows  the  temperature  of  the  baking  chamber. 
The  installation  is  reported  to  be  entirely  satisfactory. 
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Japanning  Ovens  We  note  one  installation  made  in  Detroit 
of  five  large  enamel  baking  ovens.  The  electrical  equipment  of 
each  oven  consists  of  thirty-six  220-volt,  840-wattf  General 
Electric  tubular  type,  special  heating  units.  These  ovens  have 
a  good  load-factor  and  a  very  high  power-factor  and  are, 
consequently,  a  very  satisfactory  installation.  The  successful 
result  of  this  installation,  we  understand,  has  caused  some  of 
the  manufacturers  to  standardize  three  sizes  of  japanning  ovens. 

Spot  Welder  In  Baltimore  there  were  installed  two  15-kw, 
60-cydc,  220-volt,  type  S-24,  Winfield  welders.  Fig  10  shows 
one.  Notice  a  switch  bringing  in  single-phase  current,  an  8-point 
dial  swit<^h  on  the  side  of  machine  to  vary  the  connections  on  an 
internally  contained  auto-transformer  for  adjusting  the  strength 
of  current  to  the  thickness  of  the  weld,  and  the  water  pipes 
whidi  convey  water  for  cooling  the  dies.  From  two  to  six  volts 
are  used  in  making  the  welds  and  the  power-factor  varies  from 
70  to  85  per  cent,  according  to  the  way  the  work  is  handled. 
One  feature  is  an  automatic  device  in  the  operator's  handle 
which  switches  the  current  on  only  after  the  dies  and  metal  are 
in  contact,  and  switches  off  when  the  weld  is  made,  avoiding  an 
excessive  arc. 

Records  of  6000  welds  per  lo-hour  day  are  not  unusual  on 
the  side  oven  linings  shown  in  the  cut.  10  800  welds  per  square 
oven  ranges  and  1000  handles  of  18  gauge  are  welded  to  pans  of 
24  gauge  in  the  same  length  of  time.  During  the  past  year  the 
consumption  has  averaged  about  150  kw-hr  per  month. 

Spot  Welder  A  Toledo  welder.  No.  140,  was  installed  in 
Baltimore  together  with  a  rotary  converter.  The  maximum 
capacity  of  the  welder  was  20  kilowatts,  and  in  operation  it  was 
welding  No.  16  gauge  sheet-steel.  (No  other  information  fur- 
nished) 

A  two-month's  test  made  on  a  Toledo  welder,  No.  172, 
capacity  iS-kw,  spot  welding  No.  16  gauge  sheet-steel,  showed 
the  following  result : 

Power  consump.  Power  consumption  per 

tion  171.5  kw-hr  1000  welds  3.04 

Nm^er  of  welds  made        84000  Cost  per  1000  welds  O 

I  cent  per  kw-hr  0.0204 

Matrix  Dryer  In  Baltimore  also  is  an  installation  of  three 
Wesd  matrix  dryers,  rated  at  100  amperes,  working  on  240  volts, 
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working  temperature  308  deg  fahr.,  equipped  with  automatic 
cut-outs  which  regulate  the  temperature,  cutting  oflE  the  current 
when  the  fixed  limit  is  exceeded.  These  dryers  average  3  min- 
utes to  the  matrix  and  have  been  in  use  for  five  years. 

Another  installation  in  Baltimore  is  three  Hoe  dryers.  These 
dryers  are  of  a  later  type,  rated  at  45  to  50  amperes,  working 
on  240  volts,  working  temperature  from  300  to  400  deg  fahr., 
averaging  from  2  to  3  minutes  to  the  matrix.  They  are  not 
equipped  with  any  automatic  regulating  device,  but  have  signals 
which  indicate  when  a  certain  temperature  is  exceeded. 

Special  furnace  In  New  Jersey  there  was  installed  a  Hos- 
kin's  furnace  for  re-finishing  metals  of  the  platinum  class.  This 
electric  furnace  replaced  a  gas  furnace  and  blower  and  is  re- 
ported as  perfectly  satisfactory.  Its  capacity  is  60  kw,  giving 
a  temperature  of  3660  to  4000  deg  fahr.,  requiring  j^  to  ^  of 
an  hour  to  heat  to  necessary  working  temperature.    (See  Fig  11) 

Electric  Steamer  Equipped  with  5-kw  Simplex  heaters  and 
used  in  New  Jersey  for  making  tests  in  the  laboratory  analysis 
of  cement  The  water  is  heated  by  five  coils  in  series,  wound 
on  11/16  mandrel,  20  in  long,  11  turns  per  in  alloy  wire,  insulated 
with  sheet  mica,  3/16  rod  through  center  of  coil  with  hard  rubber 
taps  at  each  end.  These  coils  were  tapped  on  a  550-volt,  direct- 
current  line. 

Special  Heater  In  Detroit  a  3-kw  heating  unit  is  used  in 
the  process  of  preserving  various  kinds  of  cheese.  The  heating 
unit  is  immersed  in  parailine  which  is  heated  to  and  maintained 
in  a  liquid  state,  the  cheese  being  dipped  into  this  at  regular 
intervals.    Current  is  used  on  this  unit  six  hours  per  day. 

Special  Heater  General  Electric  tubular  heaters  were  placed 
under  the  paper  of  a  large  printing  press  to  warm  the  paper  and 
decrease  the  effects  of  the  static  electricity  in  causing  the  sheets 
to  adhere  to  each  other. 

Japanning  Oven  A  General  Electric  japanning  oven  is 
used  by  a  manufacturer  of  cutlery  in  Antrim.  This  oven  has  a 
capacity  of  5000  knife  and  fork  handles,  requiring  ten  to  twelve 
hour's  treatment  with  King  slow-baking  japan.  The  work  is 
placed  in  oven  at  night  and  left  in  operation  until  morning.  The 
average  number  of  pieces  at  one  baking  totals  4500  with  an 
aggregate  weight  of  562^4  pounds.  (See  Fig  12) 
"  Solution  Tanks    General  Electric  solution  tanks  are  used  by 
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this  manufacturer  in  the  silver-plating  department.  A  cast-iron 
water  tank  was  equipped  with  three  iocx>watt  cartridge-heating 
units  in  which  water  is  kept  boiling.  The  potash  tank  about 
the  same  size  is  equipped  with  two  of  the  lOOCK-watt  cartridge 
units  in  which  the  solution  is  kept  hot  but  not  boiling.  A  copper 
bath  of  similar  size  was  equipped  with  one  looo-watt  cartridge 
unit  and  arranged  for  continuous  circulation,  the  solution  being 
maintained  just  warm.     (See  Fig  13) 

Melting  Pots  For  this  same  manufacturer  General  Electric 
melting  pots  were  installed  which  maintain  the  molten  metals  at 
the  proper  working  temperature.  They  are  put  in  circuit  before 
the  day's  work  is  started  and  are  ready  for  use  when  the  factory 
begins  operation.  They  are  used  for  melting  tin,  lead,  solder, 
babbitt  metal  and  similar  alloys.     (See  Fig  14) 

Hosiery  Forms  General  Electric  electrically  heated  brass 
forms  for  finishing  and  drying  hosiery  are  used  by  a  Philadelphia 
manufacturer.  This  equipment  supersedes  a  steam  process  and 
the  manufacturer  reports  the  electrically  heated  forms  to  be  much 
more  satisfactory  than  the  steam.     (See  Fig  15) 

Oil  Tempering  Baths  General  Electric  baths  No.  3  are  used 
in  Philadelphia  by  a  manufacturer  of  ball  bearings,  the  superior 
quality  of  which  requires  a  reliable  method  of  tempering.  (See 
Fig  16)  The  bath  is  used  for  tempering  350  to  1000  pounds  of 
ball  bearings.  The  drawing  temperature  of  the  different  grades 
of  steel  ranges  from  300  to  320  deg  fahr.  Two  hour's  time  is 
allowed  for  raising  the  charge  to  drawing  temperature.  The 
temperature  of  the  oil  is  indicated  by  a  thermometer  placed 
in  a  recess  at  the  end  of  the  tank  and  controlled  by  regulating 
switches  which  vary  the  amount  of  energy  consumed.  Greneral 
Electric  baths,  No.  2,  similar  to  the  No.  3  are  used  by  a  manu- 
facturer in  New  Hampshire  for  tempering  the  blades  of  butcher's 
knives. 

Film  Drying  Constant  temperature  being  necessary  in  the 
film-drying  room  of  a  motion  picture  company  in  New  Jersey, 
fourteen  S5o-watt  electric  heaters  were  installed  for  emergency 
use,  in  the  event  of  an  accident  occurring  in  the  steam  plant.  This 
installation  beingf  an  emergency  equipment  only,  the  current 
revenue  is  not  great. 

Gold  Beaters  A  New  Jersey  establishment  handling  large 
quantities  of  gold  leaf  has  installed  six  special  Simplex  heaters 
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Crimping  machine —  for  shaping  into  the  vamp  the  front 

part  of  a  congress  shoe 

Iron — used  for  smoothing  out  light  vici  leathers  and 

in  shaping  up  shoe  tops 

Stamping  machine  —  for  heating  a  stamp  or  die  to  brand 

the  bottom  of  a  shoe 

Wax-knife  heater  —  with  opening  for  heating  a  flat 

knife  used  to  lay  wax  in  covering  up  defects  in  the  heel 

and  edge 

Iron  —  for  smoothing  out  wrinkles  at  the  toe  of  shoe,  on 

patent  leather  work  only.    This  iron  will  not  work  on  other 

leather  because  of  the  oil  in  the  tanning. 

Altar  Bread  Machines  In  ntunerous  institutions  throughout 
the  country  altar  bread  is  made  by  electricity.  One  institution 
in  Peekskill,  N.  Y.,  uses  eight  of  these.  They  are  similar  to 
a  waffle-iron  in  design  but  the  baking  space  inside  is  only  about 
}i  oi  2Ln  inch.  Machines  are  furnished  in  various  sizes  from 
six  to  eleven  inches  in  diameter  with  an  average  current  con- 
sumption of  800  watts.  These  machines  are  stamped  on  the 
inside  which  appropriate  designs  for  various  sizes  of  wafers,  and 
heaters  are  applied  on  both  sides  for  rapid  and  even  baking. 

Roof  Tank  Heaters  Various  factory  and  loft  buildings  are 
equipped  with  radiators  or  special  heaters  to  keep  roof  water 
tanks  from  freezing.  One  New  York  installation  is  on  the  roof 
of  a  loft  and  factory  building  equipped  with  a  50000-gal  water 
tank.  Simplex  radiators  with  a  total  of  5-kw  capacity  are  in- 
stalled in  the  air  space  between  the  tank  and  the  roof,  maintain- 
ing the  water  at  a  temperature  of  36  deg  fahr.  The  thermostat 
regulating  the  heaters  is  installed  in  the  same  space  but  the 
switches  for  regulating  the  equipment  are  below  in  the  building. 
This  same  building,  not  being  heated,  has  an  equipment  of  radia- 
tors in  a  room  where  the  valves  regulating  the  sprinkler  system 
are  installed. 

Pencil  Die  Heaters  One  installation  in  the  factory  of  Eber- 
hard  Faber  on  Long  Island  consists  of  50  die-heaters  used  for 
stamping  the  gold  leaf  on  pencils.  These  are  special  Simplex 
heaters  made  to  fit  the  standard  pencil-stamping  machine  and  are 
approximately  2}i  by  5  in  in  size  and  arranged  to  take  the  type 
used.  One  heater  is  used  on  each  machine,  each  heater  averag- 
ing 80-watts  current  consumption, 
c— 6 
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\eaggk^  yr  sateak,  and  zaiieut  capaKxiy  accardnqr  id 

Sffensi  PUa^tKm  TIorty-sDL  axe  now  tml  oe  in  New  Yofk 
by  «  bnwii  .-naflofactnrer  mr  mmTng  bnsdes  and  ¥nftaiiiying  the 
ruMier  jteeu  ±ac  bold  die  hmrirr.  jz^-watt  cafadtj. 

LthoffMorj  Stacks  Spcrial  ^nvcs  used  b^  Umted  States 
Army  ^iWfkj  Dcjsartmeat  in  N'ew  York  mr  resdn^  fiood prodacta. 

&mh^fmng  Mackitus  A  spcdai  heater  with,  thnadrri  end 
ifHierteil  ,n^  »  snail  rrnhnnmg  maririnr  It  ia  uaed  to  atan^ 
the  dF>«7#!rst  '>r  jmail  leather  bosces. 

Tkree-Ka&autU  Radiatars    These  are  plaoei  in  zmc-fiBcd 
b0r<»  for  ir/inff  ipedai  woods  ased  by  piano  maniiFactuACi,  alt. 
rtm^Cvr^  ^i>  he  evaporated  bemre  the  wood  can  be  woifcsd.    The< 
IvMr  is  fitted  in  the  evening  and  the  hearer  allowed  to  nm  all 
n\^t  *o  ;>r<{>are  the  wood  for  ose  die  next  day. 

Ocfter^  ar<  placed  in  zinc-lined  boxes  used  £or  cbyiog  talcnm 
p6w<fer  ^^n\%  and  botdes  preparatory  to  fiOiDg; 

Pme-fftrndred^fVatt  Radiator  This  is  placed  in  a  melal 
box  ii^ed  U,r  drying  leather  boxes  and  travdSng  bag  parts  that 
fMiv€  he^  ^vneA  uyf^edner. 

Tit>f>'Kil/ywfUt  Radiator  This  is  nsed  to  leuaive  luoiatuie 
in  ph#>t^/fljraryufe  wortc. 

7  hr^e-Kiknpatt  Radiator    This  is  placed  00  a  rack  nncfier-^ 
neath  ih^.  mlr  pad  of  a  printing  press  for  keeping  the  priutiug  nik 
in  a  fluid  condition. 

Thi^  \%  installed  with  a  12-in  fan  blowing  a  continuoos 
dtream  of  hot  air  on  drying  racks  for  film  development. 

SixUenr-Hnndred-Watt  Disc-Stoi-e  This  has  a  surface 
temperatare  of  looo  deg  fahr.,  and  is  nsed  for  testing  liqoids 
in  laboratory  work. 

Special  Htaier  This  was  made  for  special  type  of  melting 
pot  and  printinfif  \)rt%^  used  in  making  weather  diarts  for  tiie 
United  States  Government. 
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Disc  Stove  This  is  used  by  chemists  for  heating  solutions 
to  the  right  temperature  before  mixing. 

Six-Pound  Flat-Iron  This  is  used  by  a  photographer  for 
drying  prints,  drying  tissue  and  smoothing  out  mounts. 

Hair  Dryer  This  is  used  by  a  photographer  also  for  drying 
negatives,  prints  and  plates  rapidly. 

Toaster  and  Eight-Inch  Fan  A  photographer  wishing  to 
increase  the  speed  of  drying  photographs  and  to  continue  the 
use  of  a  small  tin,  oven-type  closet  for  the  purpose,  had  a  radiant 
toaster  placed  beneath  the  tin  closet  and  an  8-in  fan  used  in  such 
a  position  as  to  blow  the  heat  directly  into  the  closet.  The  time 
was  formerly  8  minutes ;  now  3  minutes. 

Standard  Devices  for  Photographic  Developing  Baths  The 
water  from  the  city  pipes  being  too  cold  for  the  developing  bath, 
it  was  necessary  to  raise  the  temperature  from  10  to  30  degrees 
in  the  various  baths.  A  number  of  heaters  were  used,  such  as 
an  immersion  coil,  a  foot  warmer  and  small  radiators,  according 
to  the  condition  and  type  of  bath  employed.  The  result  was 
perfectly  satisfactory. 

A   FEW   RECENTLY  DEVELOPED  INDUSTRIAL  APPLIANCES 

Soldering  and  Branding  Irons  Experiments  are  being  con- 
ducted which  will  probably  result  in  irons  of  greater  capacity 
and  longer  life.  The  length  of  life  of  the  soldering  iron  is 
particularly  effected  by  its  continuous  use,  and  this  problem  the 
manufacturers  are  endeavoring  to  solve.  One  of  the  great  diffi- 
culties encountered  by  manufacturers  is  the  variation  in  pressure 
of  the  current  furnished  by  central  stations,  since  heating  devices 
are  much  more  apt  to  suffer  than  are  motors,  meters,  transform- 
erSy  etc.,  when  subjected  to  excessive  voltage  conditions. 

Cottar  and  Cuff  Moulding  Machine  These  machines  for 
use  by  shirt  manufacturers  are  equipped  with  automatically 
controlled  heating  elements. 

Industrial  Furnaces  Considerable  work  has  been  done  on 
large  industrial  furnaces  and  successful  installation  of  furnaces 
with  a  capacity  of  from  20  to  35  kilowatts  with  a  muffle  of  6 
by  2  by  I  foot  in  size  are  now  in  operation.  Small  muffle 
furnaces  are  also  in  operation  and  further  improvements  now 
being  made  indicate  that  a  complete  and  practical  line  will  be 
available  within  a  very  short  time. 
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Coin  Counting  Machines  These  machines  take  a  quantity 
of  coins,  sort  them  into  proper  denominations,  count  and  then 
wrap  tiiem  in  padcages  of  given  denominations,  throwing  out 
slogs  and  defective  coins. 

Soldering  Machine  for  Jewelry  Manufacturers  This  is  a 
diain  soldering  machine  operating  at  a  working  current  of  6  kilo- 
watts ;  capacity  25  000  feet  of  chain  per  day. 

RECENT  DEVELOPMENT   IN    OTHER   ELECTRICAL  APPUANCES 

Scope  of  Committees  Investigation  The  following  pages 
lay  particular  emphasis  on  the  development  of  household  appli- 
ances.   The  division  of  the  Committee's  work  was  as  follows : 

(a)  First,  to  ascertain  from  as  many  central  stations  and 
other  distributors  of  electrical  appliances  as  possible,  the  needs 
of  their  business,  expressed  in  definite  statements  as  to  the  appli- 
ances for  which  they  found  the  greatest  demand  among  their 
customers,  together  with  some  description  of  the  appliances  for 
which  they,  themselves,  had  discovered  a  use  during  the  natural 
progress  of  their  business,  and 

(b)  To  ascertain  from  the  manufacturers  of  electrical  ap- 
pliances and  supplies,  how  far  they  had  already  gone  towards 
meeting  the  required  development  suggested  by  the  first  part  of 
Ais  investigation,  and  how  far  they  might  be  able  to  meet  this 
practically  and  economically  in  the  future,  realizing  that  the 
eocmomiod  part  of  their  problem  would  depend  largely  upon 
the  volume  of  sales  they  might  expect. 

Central-Station  Requirements  (a)  In  writing  to  the  cen- 
tral stations  the  Committee  tried  to  keep  in  mind  the  deluge  of 
questions  which  are  asked  of  central  stations  in  the  course  of  a 
year  by  all  the  various  committees  of  the  different  associations, 
and  to  be  as  brief  and  specific  as  possible  in  order  to  obtain 
definite  replies.  The  question  was  as  follows:  "Will  you  state 
frankly  what  appliances  you  feel  ought  to  be  either  developed  or 
improved  in  order  to  perform  functions  which  will  help  to  solve 
the  problems  of  the  householder  and  the  manufacturer,  whom  we 
an  wish  to  encotuage  in  the  use  of  electricity?'' 

The  Committee  not  unnaturally  assumed  that  every  central 
station  had  had  a  definite  demand  for  some  article  not  manufac- 
tured, or,  at  least,  not  known  to  the  trade,  and  that  the  question 
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oDoId  be  casOy  answered  from  the  information  in  the  mind  of  any 
oxnmcTcial  employee  of  a  central  station.  The  Committee  was 
not  only  disappointed  but  astounded  at  the  quality  of  the  replies 
received.  About  400  central  stations  were  written  to  and  172  re- 
sponded. This  percentage  is  not  at  all  bad,  but  out  of  the  172 
replies  received  105  contained  no  information  of  any  value  what- 
ever, and  only  37  gave  any  helpful  suggestions  for  new  develop- 
ments. 

The  replies  which  contained  information  can  be  grouped  as 
follows:  Seven  offered  recommendations  for  lower  rates,  forty- 
seven  recommendations  for  lower  prices,  ten  listed  new  develop- 
ments of  which  they  had  knowledge,  twenty-six  offered  sugges- 
tions for  standardizing  cords,  plugs  and  receptacles  (which  sug- 
gestions have  been  referred  to  the  proper  committee  of  the  Na- 
tional Electric  Light  Association  for  action)  and  five  oflFered  criti- 
cisms of  the  advertising  supplied  by  manufacturers. 

(h)  From  the  information  contained  in  the  list  of  respon- 
sive members  and  from  the  combined  experiences  of  the  Commit- 
tee as  a  whole,  a  letter  was  finally  compiled  to  the  manufacturers 
giving  them  the  following  information: 

"The  Committee  finds  a  wide  and  insistent  demand  for  a 
general  reduction  of  prices  qualified  by  the  request  that  the 
manufacturers  so  arrange  their  list  prices  that  a  reasonable  dis- 
count may  be  given  to  permit  the  central  stations  to  conduct 
the  merchandising  business  profitably.  The  central  stations  re- 
quest that  additional   development  be  immediately  produced  in 

Domestic  ranges  Section  immersion  coils 

Branding  irons  Garage  radiators 

Washing  machines  (for  set  tubs)  Lamp-socket  radiators 

tHsh- washers  (household  size)  Hot-plates 

Refrigerating  equipment  (house-  Circulating  water-heaters 

hold  size)  Towel  or  hand  driers 
Brooders 

"There  is  also  a  widespread  request  for  greater  efficiency  in 

Dish-washers  Hand  driers 

Household  refrigerating  equip-  Broilers 

ments  Air-heaters 

**The  articles  for  which  there  is  a  specific  demand  at  a  stated 

as  follows: 

ranges  To  retail  at  from  $30  to  $50 

washing  machines  **      "      "     "      Jo  "    75 

(for  set  tubs)  •*"-•*     30  -    50 

44  U  MM  30    **        SO 

equipments  (household)  "      **      "     "  100  or  less" 
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This  letter  was  sent  to  all  the  manufacturers  available  be- 
cause the  Committee,  while  realizing  that  none  of  the  people  to 
whom  the  letter  was  addressed  would  be  interested  in  or  able  to 
supply  information  upon  all  of  the  articles  mentioned,  found  it 
impossible  to  judge  from  exactly  what  source  the  most  helpful 
information  might  come. 

This  letter  to  manufacturers  was  not  as  broad  in  outline  or 
as  specific  in  detail  as  the  Committee  had  hoped  it  would  be, 
because  of  the  lack  of  information  from  the  central  stations.  Only 
rarely  did  a  central  station  ask  for  the  improvement  of  a  par- 
ticular appliance  in  some  stated  direction,  and  it  was  therefore 
thought  better  to  ask  of  the  manufacturers  general  information 
in  regard  to  what  improvements  could  be  made  in  the  manu- 
facture and  in  the  price  of  the  appliances  listed. 

Price  versus  Quality  It  is  extremely  difficult  to  mention 
specific  prices  in  a  report  of  this  type  without  being  unfair  either 
to  the  customer  or  to  the  manufacturer,  yet  it  has  been  found 
impossible  to  tell  the  truth,  the  whole  truth  and  nothing  but  the 
truth  without  referring  at  various  points  to  specific  prices.  The 
Committee,  however,  wishes  to  place  on  record  its  appreciation 
of  the  fact  that  many  elements  enter  into  the  question  of  the 
price  of  a  given  article. 

The  Committee  wishes  to  confirm  and  emphasize  the  state- 
ment made  in  the  Report  of  19 14  that  "the  sale  of  appliances 
at  a  fair  merchandising  profit  is  recommended  as  a  uniform 
policy."  Manufacturers  who  are  obliged  to  satisfy  the  demands 
of  dealers  in  a  country  of  such  great  extent  as  this  have  many 
problems  to  meet.  Some  manufacturers  have  established  a  num- 
ber of  "f.  o.  b.  points."  Still  the  distance  from  the  nearest  of 
these  to  the  dealer  must,  of  necessity,  govern  the  cost  of  the 
article  to  him. 

There  are  certain  manufacturers  who,  believing  that  there 
will  always  be  a  demand  for  an  article  of  unusually  high  grade, 
even  at  a  price  greater  than  is  asked  for  similar  devices,  are  not 
willing  to  cheapen  the  manufacture  of  the  article  for  the  sake 
of  competing;  while,  on  the  other  hand,  certain  other  manufac- 
turers are  aiming  to  produce  a  reasonably  satisfactory  article 
at  a  price  which  will  permit  of  widespread  distribution,  believing 
that  their  profits  lie  in  large  sales  and  small  margins  rather  than 
in  restricted  sales  at  a  proportionately  high  rate  of  profit.     It  is 
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possible  to  strain  both  methods  and  it  is  admittedly  as  bad  for 
the  development  of  business  to  have  on  the  market  an  article  so 
cheaply  made  as  to  fail  to  give  lasting  service  as  it  is  to  fix  a 
price  for  the  article  so  high  as  to  restrict  its  sak. 

Household  Appliances  The  Committee  realizes  the  difficulty 
of  OMidensing  into  this  form  the  expressed  statements  and 
opinions  of  all  the  manufacturers  who  responded  with  informa- 
tion, and  trusts  that  it  has  been  able  to  do  justice  to  the  time 
and  care  expended  by  them  on  the  letters  received. 

Irons  and  Ironing  Machines  The  indicated  development  in 
hand  irons  is  toward  a  further  reduction  in  the  retail  price,  and  the 
introduction  of  diermostatic  control  particulariy  in  the  case  of 
tailorV  irons*  but  rapidly  developing  in  the  direction  of  household 
irons.  The  problem  of  thermostatic  control  has  received  the 
attention  of  most  of  the  iron  manufacturers,  and  at  least  one 
excellent  example  has  been  produced  in  die  past  year.  It  may 
be  said  that  while  the  manufacturers  and  the  central  stations  are 
ready  for  this  development  the  public  has  hardly  been  educated 
to  the  technical  use  of  the  article,  altfaongh  the  demand  for  Ae 
resuh  obtained  actualhr  exists. 

This  problem  has  been  met  part  way  by  the  pfxrfoction  of  an 
auttMTiatic  ref^da^or  stand,  by  a  3>heat  control  on  the  iron  itself, 
and  hr  a  hand-controlled  stand.  The  difficultv  witfi  all  hand- 
CLMitToJlei:!  ofteration  is  that  since  the  iron  must  be  kept  at  least 
warm  bei\%^«a[i  one  time  of  use  and  anctfier.  the  operator  leaves 
the  heat  on  in  the  case  of  the  sing:Ie  beat,  and  at  the  Ugfa 
hcAt  in  the  casae  of  5-heat  hand  cootroL  The  min  advantage  of 
a  Jt-bnt  ccvntncd  is  apparently  for  firms  that  iron  practically  aH 
cce  dav  ooi  vMne  class  of  wrtr):  and  all  tbe  next  dav  00  another 


TV  TT.xm  iTnpmveT:^<T!t  in  a!!  ty7«es  of  iicvis  dnrii^  the  year 
has  ^een  rn  tV  heatrnc  ^:m?t  in  the  diTectson  of  more  mhfjftorv 

Sf<^  arhl  5^TvJrf  Th^Tt*  <*wtis  to  V  rccKadeffaMe  diffepence  of 
of^ic'^Ti  Ji<  ti^  xfc  ViV«rr  jsn  ^rrvn  d^nnM  be  eqtnpipcd  wifli  a  pcrma- 
aeffitlv  i-'o-ii'n^rtf*,^  i^t  j;  <:;rrk:ir:iK'<'  riK-  TV  iatler  has  one  advan- 
tas*"  ^l^W^  <»c^"i^  to^  v^-r^txcriiir^  7r>.'^5r  of  Ae  »ltauU||jes  of  Ae 
olbnr  Tvrif  Xwrlx  x".''.  ir.^  rrrudr?  ire  from  cotd  tradbk;  and 
wttb  tV  5irruir*N!<'  x'*^'!^^^^•^lT  :V  <r:??ii(rr>er  »  not  feqiiheJ  to 
Vriifcc  TPi  iV  t^ViV  '.rw-r:  rn  i-^riVr  rc^  >ttTie  rcsptrire  made  to  flie 
tOraK 
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The  standard  price  for  the  6-pound  household  iron  to-day, 
^racticaUy  throughout  the  country,  is  $3.50.  It  is  apparent  that 
during  1915  a  6-pound  household  iron  will  be  developed  which 
can  be  retailed  at  $2.50  with  a  margin  of  profit  sufficient  to  war- 
rant any  dealer,  whether  a  central  station  or  not,  in  carrying  it 
It  is  believed  that  the  introduction  of  the  $2.50  iron  will  open  a 
tremendous  field  which  we  have  never  been  able  to  reach  with 
the  $3.50  iron,  although  the  Committee  believes  that  the  sale 
of  the  latter  iron  will  continue  in  perhaps  reduced  volume,  just 
as  the  $4.00  iron  has  continued  to  sell  since  the  introduction 
of  the  $3.50  iron. 

Household  ironing  machines  operated  by  electricity  and 
heated  by  either  gas  or  electricity  are  becoming  more  and  more 
popular,  and  the  year  has  seen  the  development.  Experience  with 
the  electrically  heated  machine  intelligently  operated  seems  to  prove 
that  the  ironing  machine  electrically  heated  and  operated  will 
be  sold  in  increasing  volume  during  the  coming  year,  although  at 
the  present  time  there  is  no  indication  of  any  reduction  in  price, 
present  prices  ranging  in  the  neighborhood  of  $100  which  is  a 
considerable  investment  for  the  average  householder,  and  does 
not  compare  favorably  with  the  continued  reductions  in  vacuum 
cleaners  and  washing-machines. 

Domestic  Ranges  In  no  single  article  has  there  been  such 
rapidly  increasing  interest  shown  as  in  the  domestic  range. 
Sales  are  increasing  in  nearly  every  part  of  the  country,  and 
while  the  changes  in  construction  have  been  minor  during  the 
year,  they  have  occurred  so  rapidly  as  to  lead  to  the  belief  that 
still  greater  improvement  will  be  shown  during  the  coming 
months.  The  tendency  is  toward  simplicity  of  construction,  but 
unfortunately  it  has  seemed  to  be  necessary  to  start  at  the  point 
where  the  gas  range  manufacturers  began  instead  of  at  the 
point  where  they  left  off. 

The  average  householder  has  become  so  used  to  a  cabinet 
range  that  he  looks  with  extreme  disfavor  on  any  range  with 
an  underneath  oven,  and  yet  this  latter  type  is  the  only  one  that 
has  been  produced  by  the  larger  manufacturers  at  anything 
like  a  reasonable  price.  The  manufacturer  claims  that  until 
such  time  as  the  central  stations  agree  on  the  type  of  range  they 
desire,  it  will  be  impossible  to  meet  their  demands.  If  the  central 
stations  demand  a  range  with  very  low  wattage  consumption. 


the  manufacturer  must  furnish  a  high  efficiency  range  which 
it  is  apparently  impossible  to  manufacture  at  low  cost,  as  it 
involves  the  use  of  expensive  insulating  materials  and  special 
heat-resistance  metals.  The  indicated  development  is  in  the 
direction  of  a  lower  peak  demand,  obtained,  for  instance,  by  a 
switch  which  will  not  permit  two  principal  units  to  be  operated 
at  once,  and  in  greater  reliability  in  the  heating  units. 

The  principal  difference  of  opinion  seems  to  be  over  the 
use  of  radiant  and  non-radiant  heating  units.  The  ranges  using 
radiant  heating  units  sell  for  comparatively  !ow  prices.  Mention 
may  be  made  of  ranges  representee!  to  take  care  of  the  cooking 
ix-quireiiients  of  a  family  of  four  or  live  and  costing  central  sta- 
tions fr*.>in  S28  to  S35  each,  while  the  ranges  of  the  non-radiant 
i\\H:  do  not  run  even  as  low  as  S50. 

rhere  is  encouragement  in  the  fact  that  the  prices  of  electric 
raiik^cs  havi-  been  reduced  about  50  per  cent  within  the  last  five 
ye*irs.  As  the  output  increases  a  still  further  reduction  will 
undoulnedlx  be  effected.  In  spite  of  the  difficulty  which  the 
nianufacturcr  finds  in  producing  a  range  with  low-wattage  de- 
Hiaiul  .it  :i  reasonable  price,  the  Comminee  believes  it  a  mistake 
10  advcvaic  ran.vjes  with  a  high-wattage  demand,  since  the  pur- 
chase juice  i»f  a  range  is  eventually  forgotten  while  the  monthly 
Niil  coiiics  in  rcv;ularlv. 

Ihcic  >.eLins  to  have  been  little  development  in  the  cooker 

jiuiii;^  ilu  iM^i  >ear.  ix^ssibly  because  the  'ieniand  has  not  proved 

;ii>iiiiiii,.  \i.\  ihe  electric  fireless  cooker  may  easily  claim  supe- 

iv.iliv    .'\ii   tMT\   »«ther  form  of  fireless  cooker.     It  is  notable 

:\\.A  tvLh  ill  viiu>  >erve^l  by  a  steam  station,  and  where  cheap 

\\.!i.iiihi    |u.\\cr   i>   not   i^btain.^ble.  some  central   stations  have 

vw:i  .jMc    lit  i-iYer  a  rale  which  has  resulted  in  the  installation 

:  .1  li.iiiiUei  lii  electric  equip: vents  in  'arcre  sizes  for  hotel  and 


*  .'..i^     l.'-L 


'..».%;» ^  .^ .  I'i\k\tri  y f I •:  tv  j > w  L^r His  Th e re  has  been  a  con- 
^.JAi.-Me  iin|'iii\iniint  in  toasters  durinc  the  past  year  and  a 
To'.-  .'.I  iji.iil  jniii-  trom  $5  to  $350.  Their  sale  has  largely 
■.iv:i.;>i.l  i  In  ictlncih'n  in  rrice  is  a  healthy  sign,  but  it  is  un- 
■'oriui.au  ih.ii  die  >i-v>o  toaster  should  have  been  brought  out. 
-iict  th*.-  jiiililu  will  be  inclinevl  to  e\]"»ect  as  much  of  it  as  of  the 

^'  >>  *>1^ 

"Tk  V'''1'"^*»'**^  "*  '^^^^  ^'^'^  '^  NtoatMiy  increasing  in  spite  of 
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the  statement  made  by  some  manufacturers  that  it  is  not  a  prac- 
tical article.  The  increased  sale  of  grills  has  materially  affected 
the  rate  of  increase  of  the  toasters,  many  people  preferring  to 
combine  the  two  articles  in  one,  although  a  grill  is  uneconomical 
if  used  to  toast.  One  distinctly  new  development  of  grill  has  in- 
cluded the  abandonment  of  the  nickel  finish.  According  to  some 
manufacturers  the  nickel  and  polished  finishes  are  to  blame  for 
a  large  part  of  the  high  cost  of  manufacture,  and  if  the  public 
is  willing  to  accept  a  cheaper  finish,  a  reduction  in  price  may  be 
obtained.  The  Committee  is  not,  at  this  time,  prepared  to  say 
what  the  attitude  of  the  public  is  going  to  be  in  regard  to  a 
black  finish,  or  any  cheaper  finish  than  they  have  been  using  in 
the  past    Experience  will  teach  the  value  of  this. 

Circulation  Water  Heaters  This  apparatus  is  inextricably 
botmd  up  with  the  future  development  of  the  domestic  range. 
Without  a  circulating  water-heater  which  will  take  the  place  of 
the  water-back  in  the  coal  range  or  the  gas  attachment  in  the 
gas  range,  it  is  extremely  difficult  to  persuade  a  householder  to 
change  his  method  of  cooking.  There  is  now  on  the  market  a 
low-priced  circulating  water-heater  in  capacity  from  i  to  2  kilo- 
watts, which  is  being  used  satisfactorily  by  householders.  Im- 
provement is  constantly  being  made  in  the  life  of  the  units  of 
this  heater  and  it  is  possible  that  the  solution  of  the  problem  of 
water-heating  is  not  far  off. 

Percolators,  Samovars,  Chafing  Dishes,  etc  The  improve- 
ment in  household  hollow-ware  has  been  in  three  directions,  in  the 
quality  of  the  heating  elements,  in  artistic  design  and  in  reduc- 
tion of  price.  This  year  has  seen  the  introduction  of  a  $5  perco- 
lator which  is  going  to  be  enormously  helpful  in  popularizing 
the  article.  It  is  not  believed  that  the  price  will  be  reduced  much 
below  this  point  for  some  time,  but  that  the  $10,  $12  and  $15  per- 
colators will  be  cheapened.  The  percolator  may  now  be  accepted 
as  a  standard  article. 

The  past  year  has  seen  an  immense  increase  in  the  popular- 
ity of  the  samovar  or  tea-kettle  which  is  now  likely  to  rank 
with  the  electric  percolator  as  the  alcohol  teapot  does  with  the 
alcohol  percolator. 

The  $10  chafing  dish  has  arrived  and  we  may  look  forward 
with  confidence  to  a  $7.50  chafing  dish  in  the  future. 

The  trend  of  this  end  of  the  business  appears  to  be  to  regard 
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the  manufacturer  must   furnish  a  high  efficiency  riti   - 
it  is  apparently  impossible  to  manufacture  at   low    ■' 
involves  the  use  of  expensive  insulating  material  nn  • 
heat-resistance   metals.     The   indicated   developniiMi' 
direction  of  a  lower  peak  demand,  obtained,  for  in^^  ' 
switch  which  will  not  permit  two  principal  units  to  •- 
at  once,  and  in  greater  reliability  in  the  heating  utii'- 
The  principal  difference  of  opinion  seems  i«»  '- 
use  of  radiant  and  non-radiant  heating  units.     1  i'^- 
radiant  heating  units  sell  for  comparatively  low  imvi..- 
may  be  made  of  ranges  represented  to  take  caic  •'! 
requirements  of  a  family  of  four  or  live  and  cca^...^ 

tions  from  $28  to  $35  each,  while  the  ranges  %^i  » 

type  do  not  run  even  as  low  as  $50. 

There  is  encouragement  in  the  fact  thiii  u..-  f 

ranges  have  been  reduced  about  30  por  c\^ 

years.     As  the  output   increases  a   still   iu* 

undoubtedly  be  effected.      In  spite  of   lis-     ■ 
manufacturer  finds  in  producing  a  rang*.    • 
mand  at  a  reasonable  price,  the  Commi'.'-  ■ 
to  advocate  ranges  with  a  high-watt rigc    ' 
chase  price  of  a  range  is  eventually  f« nv 
bill  comes  in  regularly. 

There  seems  to  have  been  little  '1  "    ' 
during  the  past  year,  possibly  bccau--  ♦'' 
inspiring,  yet  the  electric  fireles?  cor.lrf--  ■ 
riority  over  every  other    form  of  fircl^c.:    ■     ' 
that  even  in  cities  served  by  a  stea'"  -'*'•*'  ' 
hydraulic  power  is    not    obtainable.  «j*^i^"" 
been  able  to  offer  a    rate   which  h:»- 
of  a  number  of  electric    equipment':  ^n  ^ 
club  use. 

Toasters.  Toaster    S'toves  and  Griffs 
siderable  improvcmetnt     in   toaster?  rlurifi'*  '^'^ 
drop  in  retail  price     from  $5  to  $3.50  ^'^^ 
increased.     The  rediietitm  in  price  is  n  b»» 
fortunate  that  the   .S3 .50   toaster  sbotiM'*1 
since  the  public  will   Tdo    inclined  to  expert  -f-  * 
$3.50  type. 

The  popularity    of    the  grill  is 
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-*-*^...  I    .     . .  ,  ..^   .  ,    \\  ■  •  ii,;■^  M..11,  Uk;  .-^cwiiig  machine 

^' '  :     ';!'i    ii.r    uiiliiy   inulor  at  $8.50, 

liLJii   ii'\\rr.     Sewing  machine 

*■■      ■!!    ""'  ii.iw:  lint  .'IS  witic  a  distribution 

.■  '     M'r  <'-!lin'.:  pr'niK-iii  l)cing  not  yet  solved. 

V'  \\\\^  liLvii  liic  ciisiuni  tu  recommend  a 

•'•■■  -(.'.'  .ii  s.^3  lo  S1J5,  but  during  the  past 

!r\  r!<iiii!;i-ni    i;:i>  uccufrccl   in   those   selHng 

P^??5  ^n  S^'M.  wlii.-h   i-lr.iiK-r-  arc  <.Milircly  cllicient  and  satis- 

\T\  fn*-  ^\^r  ill  Ir  'im-Ii-iM-  w  luTi:  there  arc  not  a  large  number 

^^r^vy    draj>frii'<.    ilii^'k-pilc    rugs    and    carpets.     The    more 

Rywi^ivi'   tyj»c  oi    i  ii  Miur   imu    liinls   lis   principal   sale  among 

'(*:?'re«.  !Mi'»!i''  I»'iilhiiL:'^  ami  llic  like. 

■  The  next  flcvil'>iiiiicni,  alreaily  in  sight,  is  a  vacuum  cleaner 

^W-Twarly  as  grcai  etlicienc\  a>  ihe  i^J^  tyj^e,  to  retail  at  $18,  and 

"^Tt  T?  believed  that  a  sati^iaclory  cleaner  at  this  price  will  find  a 

large  market. 

I'erhaps  the  greatest  advance  in  the  sale  of  vacuum  cleaners 
the  eliniinaiiun  or  rednciiMi  of  the  trial  period,  many  dealers 
^*tabw  giving  \\  ^  trial  whatever  except  the  demonstration  made  by 
salesman  in  the  presence  of  the  customer. 
Clothes  U'lishiii^^  Machines  The  principal  development  in 
■^^thh  field,  asi«le  from  minor  improvements  in  special  makes,  is 
-TCduction  in  price,  the  tendency  being  toward  a  machine  to  sell 
for  $75  which  nriginally  cost  $100.  This  will  doubtless  help  the 
and  is  ai»proaching  the  $50  machine  devised  by  the  central 
itton.  Some  manufacturers  claim  that  lower-priced  machines, 
those  at  S30,  do  not  sell  as  readily  as  $50  machines,  since  while 
the  $50  machine  is  usually  a  wooden-tub  machine,  people  prefer 
put  a  little  more  money  into  the  device  and  get  a  metal  body 
-*Hiiachine,  now  retailing  at  $75  to  $110. 

The  extremely  interesting  thing  in  this  connection  is  the 
demand  far  a  clothes-washing  machine  that  shall  be  tubless  and 
rest  on  the  ordinary  set  tubs  in  kitchen  or  laundry.  For  a  rea- 
son not  at  all  clear  to  the  Committee,  this  type  of  machine 
appears  to  cost  a  great  deal  more  than  the  tub  type.  While  it 
possesses  advantages  in  the  matter  of  size,  it  is  unfortunate  that 
a  machine  cannot  be  devised  that  will  compare  favorably  with 
the  tub-type  machine  less  the  price  of  the  tub. 

We  have  the  statement  of  manufacturers  that  these  machines 
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must  be  of  very  high  grade  in  order  to  give  continued  satisfac- 
tion, and  that  a  price  averaging  around  $loo  is  indicated  by 
other  classes  of  manufacture. 

A  small-sized  machine  of  the  rotating  cylinder  type  has  just 
been  completed  and  placed  on  the  market,  which  will  retail 
at  $60. 

Disb^IV ashing  Machines  This  is  an  article  which  has  long 
been  demanded  by  the  general  public  and  the  solution  is  now 
approaching  in  a  perfectly  efficient  machine  which  retails  for  $65. 
There  are  other  types  running  as  high  as  $110  to  $125,  but 
there  are  several  types  at  $65,  and  this  is  the  popular  price  at 
the  moment.  It  should  be  noted  that,  as  is  the  case  with  all 
motor-driven  devices,  the  satisfaction  in  the  use  of  the  article 
depends  to  a  large  extent  on  the  type  of  motor  used.  A  motor 
which  requires  a  very  high  starting  load  is  to  be  avoided  as  it 
is  liable  to  cause  trouble  not  only  by  "jumping  the  lights,"  etc., 
but  by  being  of  too  great  amperage  for  a  lamp  socket. 


Fio  34^DiSH  WAsriiNo  MAcnrNE 

Motor-driven  dish  washers  have  been  developed  for  domestic 
use  that  are  reasonably  priced,  of  low  wattage,  are  practical  and 
will  not  break  glassware.  The  water  heater  is  not  included. 
(See  Fig  34) 

Toiivl  Driers  Tow^cl  driers  are  used  principally  in  large 
residences.  They  consist  of  well  insulated  boxes  ventilated  to 
take  air  moisture  and  are  used  only  one-half  to  one  hour  after 
each  large  meal.     (See  Fig  35) 

Domestic  Refrigeration  This  is  a  development  which  has  re- 
ceived careful  attention  on  the  part  of  both  central  stations  and 
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types  famished  by  two  being  as  follows:  First  manafacturer — 
Type  A,  ^i-fap  motor,  intended  for  refrigerator  having  an  inside 
cubic  area  of  lo  cu-ft  or  less;  capacity  equal  to  melting  50  to 
75  pounds  of  ice  per  day. 

Type  B,  34-hp  motor,  intended  for  refrigerator  having  an 
inside  cubic  area  of  over  10  and  under  20  feet,  capacity  equal 
to  melting  100  pounds  of  ice  per  day. 

Type  C,  ^hp  motor,  intended  for  refrigerator  having  an  in- 
side cubic  area  of  60  to  70  cu-ft,  capacity  equal  to  melting  3CX) 
pounds  of  ice  per  day. 

The  most  practical  type  of  this  machine  for  average  house- 
hold use  is  Type  B,  owing  to  its  capacity  for  making  ice  and 
economy  of  operation. 

Second  manufacturer — ^T)rpe  A,  j4-hp  motor,  intended  for 
refrigerator  having  an  inside  cubic  area  of  35  cu-ft  or  less. 

Type  B,  J^-hp  motor,  intended  for  refrigerator  having  an 
inside  cubic  area  of  40  to  75  cu-ft.    - 

Therapeutics  Beginning  with  heating  pads  and  running  on 
through  an  astounding  number  of  devices,  electricity  is  being 
adopted  by  the  medical  profession  for  many  uses.  Thus  few  this 
phase  of  the  business  has  been  left  pretty  much  alone  by  central 
stations  with  one  or  two  notable  exceptions,  principally  because 
of  the  responsibility  involved,  but  no  report  will  be  complete 
without  calling  attention  to  this  wide  use  of  electric  current. 

APPLIANCE  STOCK   ROUTINE 

The  following  description  is  that  of  the  stock  routine  oper- 
ated by  one  company.  This  company  has  a  chain  of  seventeen 
stores,  but  the  same  method  may  be  applied  to  companies  having 
but  one  store  or  showroom,  as  the  most  valuable  feature  of  this 
system  is  the  reliable  check  on  all  material  in  stock,  r^[ardless 
of  its  location,  whether  in  the  showroom,  stockroom,  repair 
department  or  loaned  out.  The  exact  location  of  the  material,  its 
cost,  sellinjT^  price  and  serial  number  are  available  at  a  glance, 
the  triplicate  form  known  as  "Stock  Requisition"  (Fig  36)  pro- 
viding all  necessary  records  for  quick  reference. 

The  division  of  work  in  connection  with  handling  electrical 
appliances,  according  to  this  routine,  is  as  follows: 

The  Appliance  Department  is  maintained  in  the  general  office 
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building  of  the  company  and  acts  as  the  receiving  and  distribut 
ing  stock  agent  for  a  chain  of  seventeen  stores.    This  depart 
ment  supervises  all  dealings  with  customers  throughout  the  ter- 
ritory served  by  the  seventeen  stores  in  as  many  cities  and  town^i 
located  within  twenty-five  miles  of  the  general  office. 

The  Supply  Department  requisitions,  receives,  inspects, 
handles  and  ships  all  goods,  keeps  a  card  ledger  of  all  stock 
movements  and  controls  the  quantities  carried  between  limits  set 
by  the  Appliance  Department,  acknowledges  for  the  receipt  of 
goods,  for  the  payment  of  bills  and  handles  all  repairs  and 

The  Purchasing  Department  completes  the  purchases  and 
audits  all  bills  in  accordance  with  acknowledgments  sent  from  the 
Supply  Department  and  the  terms  of  vendors'  orders. 

The  initial  operation  designated  "the  authorization"  origi- 
nates in  the  Appliance  Department  and  takes  the  form  of  either 
a  special  authorization  (providing  for  the  purchase  of  a  definite 
number  of  articles)  or  a  standard  authorization  (providing  for 
an  indefinite  quantity  with  a  current  stock  to  be  maintained  be- 
tween maximtmi  and  minimum  limits). 

On  receipt  of  an  authorization  by  the  Supply  Department,  a 
requisition  is  drawn  which  in  the  case  of  a  special  authorization 
is  a  temporary  requisition  and  answers  for  one  purchase  only. 
In  the  case  of  a  standard  authorization  a  permanent  requisition 
is  drawn  which  is  used  for  a  maximum  of  fifteen  purchases. 
The  ftmction  of  the  requisition  is  to  request  the  Purchasing  De- 
partment to  get  prices  and  terms  from  the  vendor.  It  is  later 
used  by  the  Fisher  billing  machine  operators  as  copy  for  the 
vendor's  order. 

At  the  time  the  order  is  drawn,  as  noted  above,  a  voucher 
known  as  an  acknowledgment  is  made  in  two  copies  which  serve 
as  evidence  to  the  Purchasing  Department  and  the  Accounting 
Department  that  goods  have  been  received  and  are  satisfactory. 
In  case  the  goods  are  not  so,  or  are  not  as  billed,  a  claim  is 
made  at  the  time  of  their  receipt. 

Accompanying  the  vendor's  order  and  the  acknowledgment 
is  the  stock  requisition  (in  three  copies)  which  serve,  one  as  a 
label  to  be  placed  on  the  goods  while  in  stock,  another  as  the 
identification  slip  to  be  placed  inside  the  package  in  case  goods  are 
returned,  after  purchase,  and,  the  third,  as  a  requisition  for  taking 


the  goods  out  of  stock  and  allowii^  the  proper  entries  to  be 
made  in  the  Accounting  Department's  books,  and  as  a  receipt 
to  remain  with  the  Supply  Department  as  evidence  that  the 
stock  has  been  delivered. 

For  each  article  purchased  there  is  one  set  of  these  triplicate 
forms  employed,  each  form  (of  three  copies)  bearing  a  serial 
number.  This  number  appears  on  all  entries  concerning  the  item 
for  which  the  form  has  been  used  wherever  such  entries  are 
necessary  throughout  the  system. 

METHOD  OF  USING  TRIPUCATB  FORM 

As  all  material  is  received  at  one  stockroom  for  ultimate 
distribution  to  the  seventeen  stores,  for  each  item  purchased  the 
Supply  Department  employs  the  use  of  one  set  of  triplicate  forms 
and  one  copy  of  the  vendor's  order  to  identify  and  assort  the 
materiaL 

The  triplicate,  or  card  copy,  is  handed  to  the  Appliance  De- 
partment stock  dispatcher,  where  it  is  filed  as  evidence  of  material 
in  stock.  When  the  material  is  sold  this  card  is  removed  from 
file  and  forwarded  with  the  debit  sales  order  (Fig  37)  to  the 
Stockroom  for  shipment  or  passed  over  the  counter  to  the  pur- 
chaser. This  card  is  signed  by  the  person  receiving  the  material 
and  thus  clears  the  Supply  Department  from  further  responsibil- 
ity for  the  material.  This  form  is  then  sent  to  the  stock  ledger 
account,  item  deducted,  prices  verified  and  then  forwarded  to  the 
Accounting  Department  for  entry  on  the  books,  charging  the 
proper  Appliance  Department  account  and  crediting  the  proper 
Supply  Department  account. 

The  duplicate  acts  both  as  label  and  identification  slip  by 
tearing  through  the  perforated  center,  the  first  part  being  pasted 
on  the  package  as  a  label  and  the  second  part  put  inside  the 
package  for  future  identification. 

The  original  acts  as  a  receipt  and  remains  with  the  Supply 
Department  permanently  as  evidence  that  the  material  is  either 
on  the  shelf  (in  which  case  this  copy  is  filed  in  the  active  file) 
or  given  out  for  sale  or  loan  (in  which  case  this  copy  is  filed 
in  the  inactive  file). 

All  three  copies  show  a  symbolized  form  of  the  name  and 
make  of  the  article,  the  cost  price  and  selling  price  (in  code) 
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Fig  36— Stock  Requisition  (3  in  by  5  in) 
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and  tbe  vendor's  order  iaumber.  In  case  of  material  credited 
into  stocky  the  credit  requisition  number  appears  in  place  of  the 
vendor's  order  number. 

Stock  to  the  amount  of  $300  to  $1,000  is  carried  in  each 
of  the  suburban  stores  on  loan  from  the  general  office,  the  evi- 
dence of  which  is  indicated  in  the  Supply  Department  by  means 
of  an  exchange  of  the  (form)  Stock  Voucher  and  (form)  Stock 
Requisition.  This  routine  eliminates  bookkeeping  entries  and 
protects  the  Supply  Department  by  substituting  for  the  material 
loaned  the  Stock  Requisition  which,  in  case  the  material  thus 
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Fig  38 — Credit  Requisition 

loaned  is  not  produced  on  inventory,  may  be  forwarded  to  the 
Accounting  Department  as  a  credit  and  protection  to  the  Supply 
Department. 

A  serial  number  is  used  but  once  and  becomes  inactive  when 
goods  are  withdrawn  from  stock.  If  material  is  returned  it 
comes  back  into  stock  on  a  form  known  as  Credit  Requisition 
(Fig  38),  bearing  new  numbers. 

It  is  a  rule  of  the  department  that  all  material  when  received 
for  stock  (except  a  quantity  determined  upon  for  local  exhibit 
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in  the  general  office  sbow-room)  shall  be  packed  and  labded  for 
fatnre  shipment  and  taken  oat  in  sequence  of  serial  nnmbers^ 
tfans  proTiding  an  absofaite  rotatioo  in  stock. 

Repairs  are  handled  by  dotng^  the  work  in  Ac  Stockroom  or 
retnnnng  the  piece  to  the  factory  of  die  maker.  Articles  brought 
in  by  cnstomers  and  any  articles  to  be  sent  to  die  factory  follow 
die  repair  rootine  in  the  following  manner. 
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Fig  39 — Repair  Tag 

The  repair  tag  (Fig  39)  is  attached  to  the  article  and  one 
perforated  stub  is  given  to  the  customer,  another  is  kept  by  the 
i^lfiGance  Department  and  the  third  filed  with  the  Stq^ly  De- 
It.  The  article  itself  is  forwarded  to  the  factory  or  re- 
in the  Stockroom  with  the  original  part  of  the  tag  attached, 
portion  of  the  tag  bears  a  printed  statement  that  this 
be  returned  with  the  article. 
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When  material  is  returned  after  repair  has  been  made,  the 
Supply  and  Appliance  Departments  exchange  stubs,  this  routine 
clearing  the  Supply  Department  of  responsibility  as  to  repair, 
shipment,  etc,  and  placing  evidence  with  the  Appliance  Depart- 
ment that  the  material  is  in  stock  awaiting  the  customer's  call 
or  shipping  directions.  When  finally  sent  out  the  receipt  re- 
turned by  the  customer  is  filed  by  the  Supply  Department. 


Value  — y.. Description By. Charges... 

Fixwn  THE  APPLIANCE  DEPARTMENT  of 

The  Edison  Electric  Illiiniiiatiiis  Company  of  Boston 

3    HEAD    PLACE 

Form  U63  20  bo6k»-l9-14 
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Value.-...r- Description ^ By^..> Charges-. 


From  THE  APPLIANCE  DEPARTMENT  of 

Tlie  Edison  Electric  lllnminatins  Company  of  Boston 

3    HEAD    PLACE 


Fig  40— Shipping  Paster 

On  all  shipments  of  any  nature  a  triplicate  shipping  paster 
(Fig  40)  is  used,  the  original  pasted  on  the  package,  the  dupli- 
cate forwarded  to  the  Transportation  Department  which  Depart- 
ment pays  expressage  and  collects  c.  o.  d.  charges,  the  triplicate 
remaining  in  the  Supply  Department  as  evidence  of  delivery, 
thus  providing  in  the  case  of  claim  or  non-delivery,  a  copy  of  the 
address  and  information  listed  on  the  original  label  pasted  on 
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the  fodage.    All  ooonectnig  records  coocemii^  this  shipfnent 
bear  the  shipping  iminber  listed  on  the  paster  used. 

A  recent  andit  of  this  system  covering  the  diain  of  seventeen 
sbxeSy  revealed  only  two  errors  in  the  handling  of  2000  electrical 
^IHJiatw^^c  of  various  types,  and  these  errors  were  due  to  mis- 
filk^,  no  losses  or  discrepancies  in  the  stock  accounts  having 
been  found. 

PERPETUAL  INN^NTORY  SYSTEM 

Tbe  stock  is  regulated  entirdj  by  maximiinis  and  minimams 
nade  up  three  months  in  advance  on  the  basis  of  very  carefully 
kept  records  of  sales  on  each  appliance  for  the  same  mooth  of 
the  preceding  ^-ear.  The  demand  for  the  year  fHevious  is  in- 
creased  or  decreased  a  certain  percentage,  dq>ending  upoa  the 
sales  effort  and  other  conditions  tending  to  create  a  demand,  as 
ncaify  as  these  can  be  antkipgOed. 

The  stock  is  kept  on  a  perpetual  inventory  plan,  whidi  oper- 
ates about  as  follows:  A  card  file  is  provided  in  which  eadi 
item  of  stock  is  given  a  separate  card  (Fig  41)  and  Ae  place 
provided  at  the  top  of  die  card  will  show  the  name  of  the  item 
carried  on  that  card,  with  die  maximum  and  uiiuununL 

Then  the  verdcal  columns  of  the  card  are  marked  for  ''date,'' 
''stock  in,^  "stock  out'^  and  '^total  on  hand."  Each  time  an  ^pfb- 
ance  is  added  to  or  taken  froni  the  stock,  proper  notation  is 
made  on  this  card,  and  in  that  way  a  definite  idea  can  be  gained 
of  stock  on  hand  at  any  time.  These  cards  may  be  kept  in  a 
file  or  placed  on  a  shdt  beside  the  stock,  as  will  best  suit  the 
mdividual  requirements. 

Tbe  minimum,  which  is  tbe  quantitT  oq  hand  wiien  an  addi- 
tiooal  order  must  be  placed,  should  be  sadi  an  amoont  as  to  aDow 
time  for  At  order  to  reach  the  mannfadxirer  and  the  material 
to  get  back  to  the  purchaser  befi:^re  the  ssock  can  be  entirdy 
depleted  under  ordinan*  demands.  Wl^en  tbe  miinmum  is  readied 
a  quaulily  equal  to  the  difference  between  the  minimum  and  tbe 
iMMJiniun  b  orderc'cl  iherefoxe  tbe  izaximum  dionld  be  aiqr 
aitNlmy  qnstit>  th^t  w^  adjure:  the  size  of  the  order  to  meet 
p^ct«rt^^ 

A  WKWhbr  lejv  n  i^  msde  :::p  showing  "^dead  stock*  and 
and  the  S&Vj^  !Vir«Tr:'>(Tit  be*ld  responsiile  for  the 
of  tbi$  cjich  n-)4^n:h.  >AS:h  the  priril^^  of  offering  a 
if  advisable. 
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Elec  Rev,  vol  65,  p  120 
N  Y  Edison  at  womens  industrial  show.  Elec  World,  vol  63,  p  426 
X  Y  elcc  exposition  and  motor  show,  Elec  Rev,  vol  6^  p  70$ 
Oklahoma  public  service  co,  show,  Elec  Rev,  vol  64,  p  1184 
Students  elec  show — Columbus.  O.  Elec  Rev,  vol  64,  p  828 
Successful  elec  show  at  Buffalo,  Elec  Mer,  vol  13,  p  74 

3    THE  MANAGERIAL  POINT  OF  VIEW 

Selling,    report   merchandising   committee,    N    £  L  A  36di    conv 

comml  vol,  p  72 
Value  of  merchandising  to  cent  station,  Elec  World,  vol  64,  p  880 

SeCWXL^TIOX  of  RESPOXSmiUTY 

Component  parts  of  a  sales  department  N  E  L  A,  33d  conv,  toI  2, 

p  126 
Methods  of  solicitation.  N  E  L  A,  34th  conv.  vol  x,  p  633 
Organization  and  conduct  of  appliance  department,  K  E  L  A,  37tfa 

conv,  comml  vol.  p  417 
Organization   and   methods   of   cent   station   sales  department — St 

Louis,  Elec  World,  vol  63,  p  IQ51 
Sales  department,   functions  of.  report  of  committee,  N  £  L  A, 

34th  conv.  vol  I.  p  S93 
Report  of  comnttttee  on  advertising,  N  £  L  A,  jfith  conv,  comml 

vol  P  98 
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Responsibility  laid-  on  commercial  departments,  N  £  L  A,  33d  conv, 

vol  2,  p  6 
Selecting  an  advertising  man,  N  £  L  A,  36th  conv,  conrml  vol,  p  99 
Selling  force  organization,  N  £  L  A,  34th  conv,  vol  i,  p  893 
Selling  force  organization — standardizing  elec  sales,  N  £  L  A,  34th 

conv,  vol  I,  p  333 
Wastefulness  of  being  busy,  £lec  Mer,  vol  13,  p  7 

Segregation  of  Statistical  Information 

Appliance  sales  in  1913 — Providence,  £lec  World,  vol  63,  p  1104 

Comfort  in  home  afforded  by  electricity,  £lec  World,  vol  63,  p  1254 

Cost  of  elec  cooking— Bismarck,  N  D,  £lec  World,  vol  63,  p  1345 

Cost  of  doing  business,  N  £  L  A,  36th  conv,  comml  vol,  p  73 

£lec  cooking  in  Boston,  £lec  Rev,  vol  64,  p  435 

£lec  cooking,  £lec  World,  vol  63,  p  664 

£lec  cooking — cost  in  Romanos  restaurant  (London),  £lec  World, 

vol  63,  p  386 
£lec  heating  and  cooking,  £lec  Rev.  vol  64,  p  910 
Dry  goods  delivery  in  winter — cost  tables,  £lec  World,  vol  63,  p  712 
Industrial  campaigns — data,  N  £  L  A,  35th  conv,  vol  2,  p  387 
Magazine  circulation — data,  N  £  L  A,  33d  conv,  vol  2,  p  84 
New  York  approval  of  a  new  device,  £lec  Rev,  vol  64,  p  1023 
Cent  station  sales  department — St  Louis,  £lec  World,  vol  63,  p  1051 
Prizes  for  window  trimming,  £lec  Rev,  vol  64,  p  32 
Sail  true  course  to  buyers  door,  F  Overbagh,  £lec  Rev,  vol  64,  p  21 
Sales  department,  report  of  committee,  N  £  L  A,  34th  conv,  vol  i, 

p893 
Report  of  merchandising  committee,  N  £  L  A,  36th  conv,  comml 

vol,  p  70 

Results  of  elec  cooking  test — Kansas  City,  Kas,  £lec  Rev,  vol  64, 

P  573 
Results  of  elec  iron  sales — Muncie,  Ind,  £lec  World,  vol  63,  p  1448 

4    D£TAIL£D  HANDLING  OF  RETAIL  SELLING 

N  £  L  A  committee  on  elec  merchandising  and  advertising  report, 

N  £  L  A,  37th  conv,  comml  vol,  p  416 
Sales-people — Their  training  and  their  point  of  view 
Amateur  salesmen  for  appliances,  Elec  Mer,  vol  13,  p  187 
Books,  list — report  of  committee,  N  £  L  A,  36th  conv,  comml  vol, 

PS7 
Chicago  cent  station  school — report  committee,  N  E  L  A,  36th  conv, 

comml  vol,  p  49 
Compensation,  plans — Denver  system   (see  also  Pay),  N.  £  L  A, 

34th  conv,  vol  I,  p  919 
Committee  idea  in  sales  division — Rochester,  Elec  World,  vol  63, 

p  96 
Committee,  report  of,  N  £  L  A,  36th  conv,  comml  vol,  p  44 


ConvB&ssitscs  plans.  Chicago  system,  N  E  L  A,  54^1  oomr,  toI  i» 

CsBOBQgSDsassxm  ioT  salesmen,  report  of  committee,  N  E  L  A,  54th 

^EJonr^  TC«1  t,  p  901 
CssDsssiiai^  poaltlSc  oonrtesy,  '^t  pa3rs'' — Central  IHs  Pid>  Scnrioe  Co, 

Eke  Wcrld,  toI  64,  p  1052 
€i&-«ver£l5ic  store  of  Colambus  (O)  Co,  Elec  World,  toI  (Sx  P  7^ 
Carragicodmrr,  training  by — report  of  committee,  N  E  L  A,  36di 

tnrrr.  rtramml  vol,  p  62 
EdooflaciD  of  salesmen — inculcating  coartesy,  N  £  L  A,  34th  conv, 

ivil  I,  p  118 
y.frirKtirgiaJ  vork  of  K  Y  Edison  Co,  Elec  Rev,  vol  64,  p  226 
Egttippsng  tbe  salesman  for  the  firing  line,  Adv  and  Sell,  July,  1914, 

■     97 

Geotsal  Elec  Co,  rQ>ort  of  committee,  N  E  L  A,  j^th  coot,  comml 

TQa,p5i 

Hxa^hook — report  of  committee,  X  E  L  A,  j6t]i  conv,  conml  vol, 

P  37 

Hov  sqsscstioa  works  on  the  prospective  customers  teain,  W  D 

Soott,  Adv  and  Sell,  May,  19x4,  p  11 
Malrrng  letters  human,  Elec  Mer,  vol  13,  p  12 
Xational  lamp  division,  report  of  committee,  N  £  L  A,  j6(h  cony, 

comml  vol,  p  52 
X  Y  Edisoo  Co — report  of  committee,  N  E  L  A,  36di  oonv,  conmd 

y^P  S3 
Paying  sales-people  (see  also  compensation) — report  of  committee, 

N  £  L  A,  35th  conv,  vol  2,  p  j66 
Payment  of  solicitors,  \  £  L  A,  34th  conv,  vol  i,  p  632 
Playlet  in  a  salesmanship  course — Boston,  Elec  World,  vol  63,  p  426 
Public  utility  salesmanship,  Elec  Mer,  vol  13,  p  9 
St   Louis   methods — ^report  of  committee,   N   £  L  A,  36th  conv, 

comml  vol,  p  66 
Saturday  afternoon  meetings  for  salesman,  Elec  Rev,  vol  65»  p  167 
Sdiools — ^report  of  committee,  X  £  L  A,  36th  conv,  comml  vol,  p  49 
'Teaching  salesman  to  sell"*  scholarships  purchased  by  Cohnnbus 

ry  and  pomcr  co,  Elec  World,  vol  63,  p  iioi 
Training  and  handling  of  sales  forces,  X  £  L  A,  37th  ooov,  comml 

▼ol  P  443 

Training  salespeople — report  of  committee,  X  £  L  A,  35th  oonv, 

vol  II,  p  366 

Qoestionaire  sent  to  companies — report  of  committee,  N  E  L  A« 
36th  conv,  comml  vol,  p  59 

Sales  department  and  the  company,  relation  and  co-opermtioo  be- 
tween. M  W  Xix,  Adv  and  Sell  June,  1914,  p  40 

Di^U>*ing  of  merchandise  in  the  salesroom — general  effect  created 
^ijiindou-trimmiiij;  and  intcrirr  display) 

Xrranfiement  ot  showroom,  cent  station,  Elec  World,  vol  63,  p  654 
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Can  a  display  room  be  conducted  on  a  profitable  basis?  N  E  L  A, 

32d  conv,  vol  2,  p  560 
Cent  station  store— Montreal,  Elec  World,  vol  63,  p  1394 
Comfort  in  the  home  afforded  by  elec  cost  to  consumer,  Elec  World, 

vol  63,  p  I2S4 
Co-operative  store  of  Columbus  (O),  Elec  World,  vol  63,  p  765 
Demonstration  building  in  GncinnaH  cent  station,  Elec  Rev>  vol 

64,  p  i^ 
Display  stands — General  Elec  Co,  Elec  Mer,  vol  13,  p  220 
Elec  shop  part  of  general  offices,  N  E  L  A,  37th  conv,  comml  vol, 

P419 
Freeman-Sweet  Co— Chicago,  Elec  Rev,  vol  65,  p  79 
Method  of  displaying  fixtures  in  elec  shop,  Elec  World,  vol  63,  p  376 
Residence  business,  report  of  committee,  N  E  L  A,  35th  conv,  vol 

^  P  419 

Retail  dec  merchandising,  Elec  World,  vol  63,  p  388 

Sales  methods  and  stock  arrangements  in  a  Cleveland  appliance 

store,  Elec  World,  vol  63,  p  842 
Sanborn  Co— Indianapolis,  new  store,  Elec  Rev,  vol  64,  p  774 
Separate  shop,  N  E  L  A,  37th  con,  connnl  vol,  p  427 
Society  of  Elec  Development  plans,  Elec  Rev,  vol  64,  p  1036;  speci- 
mens, p  1095 
Successful  domestic  display — ^Kansas  City,  Elec  Rev,  vol  64,  p  720 
Variation  in  windows,  Elec  Mer,  vol  13,  p  15 
Wiring  of  table  for  quick  connection — Peoria,  Ills,  Elec  World, 

vol  64,  P  150 

Inventories  and  physical  handling  of  stock 
Inventories,  N  E  L  A,  34th  conv.  vol  2,  p  72 
Tracing  storeroom  material,  N  E  L  A,  34th  conv,  vol  2,  p  65 
Accounting  for  merchandise  sales,  H   B   Lohmeyer,   Elec  Mer, 
vol  13,  p  176 

Accounting  methods— report  of  committee,  N  E  L  A,  35th  conv, 

comml  vol,  p  83 
Appliance  records,  N  E  L  A,  37t!h  conv,  comml  vol,  p  429 
Toledo  suburb,  in  a,  Elec  World,  vol  63,  p  7^7 

Use  of  regular  lighting  solicitors  for  selling  appliances 

Issuing  appliances  on  trial 

Heating  appliance  campaign,  Elec  Rev,  vol  65,  P  659 

Report  of  committee,  N  E  L  A,  36th  conv,  conmil  vol,  p  75 

5    CAMPAIGNS 

Baltimore  campaign,  N  E  L  A,  34tfa  conv,  vol  i,  p  850 
Brooklyn  campaign,  N  E  L  A,  34th  conv,  vol  i,  p  850 
Campaigning  with  a  cabinet— East  St  Louis,  Elec  Mer,  vol  13,  p  261 
Chicago  campaign,  N  E  L  A,  34th  conv,  vol  i,  p  $5^ 
Qeveland  campaign,  N  E  L  A,  34th  conv,  vol  i,  p  852 
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CoIIectioa   of   best  campaign    selling   plans  that   have   been   used, 

Elec  Mcr,  vol  13,  p  81 
Demoastration  and  lottery  campaign.  Eke  Mer.  vol  ij,  p  188 
Domestic  campaign  in  Philadelphia.  Elec  Rev.  vol  64,  p  616 
Effective   washing-machine   campaign — Pittsfield,   Mass,   Elec   Rev, 

vol  64.  p  720 
Groop  plan  for  appliance  sales — Denver.  Elec  Mer,  vol  13,  p  185 
Heating  and  cooking  device  campaign,  N  E  L  A^  j6th  conv,  comml 

vol  p  118 
Iron  campaign — Fort  Worth,  Tex,  Elec  Rev,  vol  64,  p  418 
Plans   for  increasing  iron  business,  N  E  L  A,  36th  conv,  comml 

vol,  p  76 
Report  of  committee  on  advertising,  N  E  L  A,  36th  coov,  comml 

vol,  p  III 
Retailing  elec  washers  by  the  car-load,  F  H  Scheel,  Elec  Mer,  vol 

13,  P  259 
Special  campaigns.  N  E  L  A,  36th  conv.  comml  vol,  p  ill 
Vacuum  cleaner  campaign,  N  E  L  A,  36th  conv,  comml  vol,  p  118 
Very  successful  appliance  campaign  in  Toledo.  Elec  Mer,  vol   13, 

p  220 
Washer  campaign,  a  1000 — Philadelphia,  Elec  Mer,  vol  13,  p  292 
Four  seasonable  household  campaigns  suggested 
Seasonable  campaigns.  N  E  L  A,  37th  conv,  conunl  vol,  p  447 
Special  toaster  campaign  in  Boston,  Elec  Rev,  vol  64,  p  668 
Washing-machine  campaign — Pittsfield.  Mass,  Elec  World,  vol  63. 

P  207 
Early  spring 

Advertising,  N  E  L  A.  36th  conv.  comml  vol  p  no 
"Forty  dollar  group"  appliances,  campaign  in  Toledo,  Elec  World, 

vol  63,  p  672 
Summer 

Advertising.  N  E  L  A,  36th  conv,  conunl  vol,  p  no 
Conveniences  for  tourists — Portland,  Me.  Elec  World,  vol  64,  p  475 
**Elec  service  wall  cabinet''  for  quick  connection,  Elec  Mer,  vol  13, 

p  82 
"Electrify  the  wedding  gift."  Elec  Rev,  vol  64,  p  1175 
Eliminating  the  sad-iron  in  Chicago,  Elec  World,  vol  64.  p  230 
"Fourth  of  July  sparklers"  for  children,  Kokoma,  Ind,  Elec  World, 

vol  64.  p  200 
"Free  elec  with  each  appliance"  method  of  selling— Shrcveport,  La, 

Elec  World,  vol  63.  p  1497 
Jobbers  fan  selling  campaign,  Elec  World,  vol  63,  p  1121 
N  E  L  A  booklets.  Elec  World,  vol  63,  p  I495 
St  Louis  flatiron  campaign.  Elec  World,  vol  63,  p  1496 
Early  Fall 

Advertising,  N  E  L  A,  36th  conv,  comml  vol.  p  in 
Conducting  a  clearance  sale  of  elec  appliances.  Elec  World,  vol 

63,  P  1070 
Kinsas  City.  Elec  Rev,  vol  65,  p  704 
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Thanksgiving  suggestions,  Elec  World,  vol  64,  p  926 

Christmas 

Advertising,  N  E  L  A,  36th  conv,  comml  vol,  p  iii 

Christmas  tree  boosts  sales^ — Louisville,  Elec  Rev,  vol  65,  p  1130 

Co-operative  campaign — Louisville,  Elec  World,  vol  64,  p  1169 

"Gifts  that  please"  booklet— N  E  L  A,  Elec  World,  vol  64,  p  866 

Gold  certificate  coupons — Louisville,  Elec  Rev,  vol  65,  pp  993,  1079 

N  Y  Edison  Co — "Give  something  electrical,"  Elec  World,  vol  64, 

p  1218 
Winter 

New  York  display,  Elec  World,  vol  64,  p  1267 
Washing-machine  campaign — Pittsfield,  Mass,  Elec  Mer,  vol  13,  p  35 
Co-operation  with  dealers  at  special  prices 
Eflfective   washing-machine  campaign — Pittsfield,    Mass,   Elec   Rev, 

vol  64,  p  721 
Supply  dealers  exhibition  at  cent  station  showrooms,  Elec  World, 

vol  63,  P  654 
Consignment 
Co-operation  with  contractors — ^toaster  campaign,  Elec  World,  vol 

63,  P  895 
Special  advertising  features,  including  the  loan  of  demonstrators — 

conducting  a  clearance   sale   of  elec  appliances,   Elec   World, 

vol  63,  p  1070 
Effective  washing  machine  campaign — Pittsfield,  Mass,   Elec  Rev, 

vol  64,  p  1720 
Estimating  costs  of  campaign  and  detailed  follow-up  work 
Report  of  committee  on  advertising,  N  E  L  A,  36th  conv,  comml 

vol,  p  III 
Industrial  campaigns — factories,  etc 

Baltimore  power  campaign,  N  E  L  A,  33d  conv,  vol  2,  p  87 
Special  campaigns  by  industries,  N  E  L  A,  35th  conv,  vol  2,  p  357 
January  to  July 

Bristol  Co  (Tenn)  utilizing  show-windows,  Elec  Rev,  vol  64,  p  818 
Plan  for  increasing  the  power  load,  N  E  L  A,  3Sth  conv,  vol  2,  p  330 
Power  campaign  in  Mass,  El  Rev,  vol  64,  p  572 
Report  of  committee,  N  E  L  A,  36th  conv,  comml  vol,  p  119 

6  BUYING 

Report  of  merchandising  committee,  N  E  L  A,  36th  conv,  comml 
vol,  p  71 

7  MISCELLANEOUS  SALES  FEATURES 

Fans  in  hotel  rooms,  Elec  Rev,  vol  65,  p  317 

Use  of  telephone  for  solicitation 

Use  of  information  and  soliciting  file,  N  E  L  A,  37th  conv,  comml 

vol,  p  33 
Following  up  municipal  building  leads,  etc 
Twenty- six  apartment  houses  induced  to  install  elec  ranges,  Elec 

Rev,  vol  95,  P  993 


ijcvciopinu  tuC  prospect  lut 

Card  catalogue  of  prospect  lists,  N  E  L  A,  ^fitb  conv.  conrail  toL 

?  "4 
Developingr  prospect  lists — six  methods.  El  Mer,  vol  13,  p  3 

.:.3LSY  payment  sales-— instauments    rentmsT 

Installments    selling  on,  N  E  L  A»  36^1  conr,  oomml  vol,  p  741 

P.enting  vacntmi  cleaners.  Denver,  Elec  Mer,  vol  13,  p  79 

"^l:at  the  easy  pasrment  opportunity  has  done  for  others.  Elec  Mer. 

"ol  13,  P  37 
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V  !i  L  A,  37th  conv,  comml  vol,  p  486,  has  a  select  list  of  books 
on  advertising 

BOOKS 
MANAGEMENT 

TrNTlFIC    MaNAGKM£NT 

^nnrteriy  Jonmal  of  Economics,  vol  28,  pp  5o6-557f  May,  1914 

^INESS  MANAtiEliXMT 

'  IS  '"  Griffith,  American  Accountants  Library,  Qiicago^  2  rclU 

•>Tft'lL-  .Managemkmt 

\  irmiiltoii  Giurch,  the  science  and  practice  of  management,  Engi- 
••.•«•  riiiK  Magazine  Company,  1914,  N  Y 

-.!   ixi-M'iNi;  AND  SciEMTinc  Managemsnt 

t  *Mcii  A    VwsMs,  McGraw-Hill  Book  Co,  1911,  N  Y 

MiH  ^  I    ^*  iKNiiMC  Managsmrnt 

•I  wilbrclli,  D  VanNostrand  Co,  1912,  N  Y 

-  N  I  ri  M     S.M.Ktf    MaNAGBMSNT 

.  ^An  W  lloyt.  G  B  Woolson  &  Co,  19131  New  Haven,  Conn 

.  iMi  MciMUKM  or  SciKNTunc  Management 
•    V  I'aikbui!*!.  J  Wiley  &  Sons,  N  Y,  1912 
i'inN».in*s  I'K  Scientific  Management 
'    \Viii«lvw  Taylor.  Harper  &  Bros,  I9iii  N  Y 

.s:«v^i.K  ii»  Muii.i»iNu  ANY  Business 

I*    SMdoiii   prucccdingt   British  Commercial  Gas  Associatioo. 

Advei.ur  ik-itNiivu    Manaukment 
Condy.'l^^lll,  igit 

6.". 
Kans»<.  : 
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ADVERTISING 
Modern  Advertising 

Calkins  &  Holden,  1907 

THEORy  or  Advertising 
W  D  Scott,  1912 

Psychology  of  Advertising 
W  D  Scott,  1912 

How  TO  Advertise  a  Retail  Store 
A  E  Edgar,  1913 

Advertising  as  a  Business  Force 
Paul  T  Cherington,  1913 

iNFLUENaNG  MeN   IN    BUSINESS 

W  D  Scott,  1911 

The  PRiNaPLES  of  Advertising  Arrangement 
F  A  Parsons,  1912 

SALESMANSHIP 

Study  of  the  Problem  of  Domestic  Economy  as  a  Factor  in  Sales- 
manship 

Proceeding,  British  Cbmmercial  Gas  Association,  1913,  p  107-159 

Commercial  Correspondence,  Salesmen  and  Salesmanship 

G  W  Poole,  J  J  Buzzell,  American  Business  Book  Co,  Boston,  1913 

Men  Who  Sell  Things 

Waller  D  Moody,  A  C  McClurz  &  Co,  Chicago,  1912 

Salesmanship 

A  book  on  selling;  numerous  authors;  Business  Man's  Library, 
vol  4;  and  vol  9,  A  W  Shaw  Co,  1913,  N  Y 

Human  Nature  in  Selling  Goods 

Jas  H  Collins,  H  Altemus  Co,  1909 

The  Principles  of  Salesmanship 

Wm  A  Corbion,  G  W  Jacobs  &  Co,  Phila,  1907 

Practical  Salesmanship 

Nat  C  Fowler,  Jr,  Little-Brown  Co,  Boston,  1912 

Thb  Training  of  Non-Technical  Men 

C  Dooley,  American  Inst  of  Electrical  Engineering,  vol  a8  pt  2-p 
1095-11Q2,  June  28- July  i,  1909 

The  Twelve  Prinqples  of  Efficiency 

Harrington  Emerson,  Engineering  Magazine,  New  York,  1912 
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The  Efficient  Man 

Thos  D  West,  1914 
Employer  and  Employee 

Various  authors;  Business  Man's  Library,  vol  8,  A  W  Shaw  Co, 
1913 

Increasing  Human  Efficiency  in  Business 
W  D  Scott,  191 1 

Ginger  Talks 

W  C  Holman,  1910 

Selling  Suggestions 

Frank  Farrington,  1913 

Salesmanship  for  Women 
A  Benedict-Roche,  1914 

RETAIL  SELLING 

How  TO  Increase  Your  Sales 

Pamphlet;  The  System  Co,  N  Y  and  Chicago,  1910 

Advertising  and  Selling 

H  L  HoUingworth,  D  Appleton  &  Co,  New  York,  19 13 

How  to  Sell  It 

Pamphlet;  N  Y  Economist  Training  School,  1913 

The  Art  of  Selung 

A  F  Sheldon,  Libertyville,  111,  191 1 

Retail  Selling  and  Store  Management 
Paul  H  Neystrom,  1914 

Retail  Selung  and  Retail  Salesmanship 

International  Library  of  Technology,  vol  118  and  119 
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AVAILABLE  APPLIANCES  FOR  VARIOUS  CLASSES  OF  WORK 


ASSikTBIS    AND     METALLURGICAL 
WOIKESI 

Water  besten 


Automobile   Buildsrs    Rxpaib 
Shops   and  Gasacbi 

Buffing  and  grinding  lathes 

Soldering  irons 

Stemxn  boilers  Branding  irons 

Laboratory  stoves  Welding  and  riveting  machines 

Japanning  ovens  Drying  ovens 

Furaiaces,  annealing,  muffle  tube   Hardening   furnaces 

amd  crucible  types  Drills 

Ozonators  Pumps 

Vacuum  cleaners  Vulcanizers 

Solution  tanks 

Oil  tempering  baths 

Disc  stoves 

Ventilating  and  buzz  fans 


AaCBITXCTUIAL    WoOD     WOBKINti 
AND     CaBINST     MaKXBB 

Wood   working   machines 

Glue  and  wax  heaters 

Spraying   apparatus 

Drying  ovens    (special) 

Disc  stoves 

Soldering  irons 

Drills 

Ventilating  and  buzz  fans 


A.WNING,   Shaob  and  Flag 
Manufacturers 

Sevring  machine  motors 

Flat  irons 

Disc  stoves 

Bozx  fans 

Soldering  irons 

Ventilating  fans 

Cloth   cutting    machines 

Vacviun  cleaners 

Oxonators 


Barber  Shops 
Sterilizers 
Water   heaters 
Vibrators 
Hair  dryers 
Curling  irons 
Curling  iron  heaters 
Disc  stoves 
Buzz  fans 


Butcher  Shops  and  Packing 
Houses,  Wholesale  and 
Retail 
Buffing  and  grinding  lathes 
Meat   chopping   machines 
Bone   cutting   machines 
Branding  irons 
Disc  stoves 

Ventilating  and  buzz  fans 
Ozonators 


Box  Manupacturers 
(wood  and  paper) 

due  and  wax   heaters 

Branding  irons 

l^rying  ovens    (special) 

1^  stoves 

Ventilating  and  buzz  fans 


Boiler    Makers,   or    General 

Machine    and    Foundry 

Work 

Hardening   and   annealing   fum- 


Forge   blowers 

Hammers  and  drills 

Riveting  and  welding  machines 

Buffing  and  grinding  lathes 

Glue  heaters 

Soldering  irons 

Disc  stoves 

Pumps 

Ventilating  and  buzz  fans 


Bakeries 
Dough  mixers 
Cake   machines 
Ovens 

Fruit   cutting   machines 
Frying  kettles 
Disc  stoves 

Ventilating  and  buzz  fans 
Fruit  paring  machines 
Cleaning  and  greasing  machines 


Bottling  Establishments 
fiottle  washing  machines 
Bottle  drying  machines 
Bottle  filling  machines 
jrnmpa 

Branding  irons 
Laboratory  stoves 
Ventilating  and  buzz   fans 


(Metallic)  Bed  Manufacturers 

Annealing  ovens 

Drills 

Soldering  irons 

Disc  stoves 

Lacquer  drying  ovens 

Ventilating  and  buzz  fans 


Can    Manufacturers   and   Can- 
ning Establishments 
Soft  metal  furnaces 
Soldering  irons 

Can  capping  tools  and  machines 
Welding  and  riveting  machines 
Drills 

Buffing   and   grinding  lathes 
Buzz  fans 
Laboratory  stoves 
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CMntam  amb  W 


Wood  woiidnc  nurhinf 

Pof|0  Diowcn 

Drills 

Soldering  irona 

Brandinc  irons 

Disc  stores 

Pitch  htttlcs 

Que  hesters 

Buss  fans 


CUTLXSY    MaMUFACTU 

BuAng  snd  grindins  Isthcs 
Oil  tempering  bsths 
DriUs 

Solution  tanks 
Japanning  ovens 
Standing  irons 
Hardening  furnaces 


llAJiUfACTuaias  ov  Cblluumd 
NoviLTisa 

Heaters   for   softening   celluloM 

(tpeolal) 
ImhoMtng  machines 
liasa  laaa 
Dte  ksalers 
Lakoralory  stoves 
Too)  liardcning  tumaces 
Aanaaiing  furnacea 


CqM«T    UAVUfAClUBSBS 

Kofojk  ImmUi*   (ipecial) 

Biua  iaua 

^^um   ttt^cktiie  motor* 

O^  cluing  mMchliici 
yi»l  ix<N^ 


UU^H^H«s» 


Laboratory 


B 


irooa 


COHVBCTXOirXBS 

Vmtilattng   and   buxz   f; 
Chocolate  and  bon  bon 


S 


(spedsl) 


Disc  stores 
Batch 


Chocolate     mixers     snd     storage 


Test  tshe 
MaMe  am 
00  tCBBperiag 


Ice  cutting     and     shaving    m^  W) 


CLBsnxNG  AMD  Dnvo 

MBSTS 

Vat  heaters  (special) 
OoChes  dryers 
Hatters    apparatus 
Flat-irona 


OfiSB  an   Cuaasm  IIavu- 


CspeciaU 


Crashing  mar hines 
Disc  stoves 
Puff  irons 
Buzs  fsns 
Vacuum  cleaners 
Ozonators 

Mamuvactusbbs  or 
SuppLzas 

Water  beaters 

Laboratory  stores 

DriUs 

Glue  heaters 

SolderiniE  irons 

Buffin«r  and  grinding  lathes 

Buxx  fans 


Oaooatofs 


ManuFACTUUBS  of  Ffathsi 


Ventilating  and  buss  fims 
heaters  (specisl) 
closets   (spedal) 


FusNiTuaa  Manupactu 
DsALxas 

Wood  working  macbines 

Tilue  and  wax  heaters 

SuKlcrtns    and   branding    irons 

Flat  irons 

Sew  in  o    machine   motors 

buss  fana 

Wood    drving   ovens    (special) 

Spraying  apparatus 

l)l»c  stoves 


AMD 


FuK  Dbalibs 
Ventilating  and  buss  fans 
Die  tank  hesters   (special) 
For  whipping  machines 
Disc  stoves 

Sewing  machine  motors 
Ozonators 
Vacuum  deauers 


^I 


Gbocht  Stobm 

WMOUIALB    AMD    SJRAZL 

CoSec  niUs 

Vcndlatiiiir  and  buu  fani 


Gakagu 
Radiators 
Pumpt 
Vttlcanizers 
Glue  heatera 
Soldering  irons 
Buffing  and  grinding  lathes 


Glass  Woaxaas 
Annealing   furnaces 
Water  heaters 
Buzz  fans 
Wax  melters 
Disc  stores 


Gasmimt  Manufactuixrs 
SnHiig  BUiehine  motors 
Vcatjlstfaic  and  buzz  fans 
Qoth  ^Bttfng  machines 
WnUag  machines 
Dbe  HovM 
Fltt-irona 
OwnitOHi 
VienttB  cleaners 


HonU,     RaSTAUBAlTTS     AND    TiA 

Rooms 
Kuges 

Dmc  stores 

E^oQers  and  grids 

Toiitai 

Coice  ttmj 

Water  heaters 

Frybg  kettlca 

Bresd  and  cake  mixers 

Coffee  ffliUa 

Mctt  cho]>ptng  machines 

Vcgetsble  paring  machines 


Bsfing  and   grinding   lathes 
Vwihtlng  and  buzz  fans 
OiOQstors 
Vicoam  cleaners 

HoiumT  Manufactuksks 
Sewing  machine  motors 
Form  heaters   (special) 
Fht-inms 

IKt  tank  heaters   (special) 
Omiston 
Vacmun  cleaners 


JlWXUty    MAHUVACTUBSIfl 

Buffing  and  grinding  lathes 
Oven,  muffle  and  crucible  fnm- 


Mie  stores 
Washing  machines 
VscQum  cleaners 
Soldarin*  irons 
fasa 


HaNOKERCHIXF    MANUFACTUtXlS 

Cloth  cutting  machines 

Sewing  machine  motors 

Flat-irons 

Ozonators 

Vacuum   cleaners 

Ventilating  and   buzz  fans 


Hattzss   and   Hat   Manufao* 
Tumias 

Blocking  machines 

Moui^ang  machines 

Disc  stoves 

Sewing  machine  motors 

Velouring  stoves 

Flanging  bags 

Flat-irons 

Curling  irons 

Finishing  irons 

French  irons 

Ventilating  and  buzz  fans 


Hazk  Dkxssxno  and  MANictrmxMO 

ESTABUSHMBNTS 

Hair  dryera 
Vibrators 
Water  heaters 
Curling  irons 
Curling  iron  heaters 
Dise  stoves 
Buzz  fans 

Knit  (joods  MANUFAcrutxBS 
Sewing  machine  motors 
Flat-irons 

Ventilating  and  buzz  fans 
Ozonators 
Vacuum  cleaners 


HOSFXTALS 

Sterilizers  (au  types) 

Laboratory  stoves 

Heating  pads 

Water  heaters 

Incubators 

Crooking  appliances 

Fla^irons 

Washing  machines 

Mangles 

Ventilating  and  buzz  fans 

Ozonators 

Vacuum  cleaners 

Aktifxcxal  Haib  Suffly 
DiAunts 

Dye  tanK  heaters   (special) 

Hair  dryers 

Water  heaters 

Disc  stoves 

Curling  irons 

Curling  iron  heaters 

Buzz  fans 


Jafamnxng  Wobx 
(numerous  industries) 

Ovens  (standard  and  special) 

Disc  stoves 

Solution  tanks 

One  heatera 

Soldering  irons 

Buzs  fana 


Laxf  and  FiZTuaB  Mamufac- 


Solution  tanks 
Annealing  furnaces 
Oil  tempering  hatha 
T^cqner  drying  ovens 
Buffing  and  grindinflr  lathes 
Glue  and  wax  heaters 
Soldering  irona 
Disc  stovaa 
Ventilatiaff  and  buzz  fana 
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LAUMUlUkS    A:40    LAUMOftY 
SUPPUXS 

Washing   machines 

Wringeri 

Disc  stoves 

Tank  heaters   (special) 

Water  heaters 

Mangles 

I.itica  marking  machines 

i.'lothes  dryer 

I'lat-irons 

V'eittilating   and  buza   fans 


LXATUU    ImDUSTEXES   AMD    MaNU- 
PACTUUOtS  OF    LXATHm   GoODS 

Solution  tanks 

Tank  heaters    (special> 

Glne  and  wax  heaters 

Soldering  irons 

Branding  irons 

Creasing  irons 

Water  heaters 

Embossing  machines 

Flat-irons 

Buffing  and  grinding  lathes 

Folding  machines 

Seam  rubbing  machines 

Crimping  machines 

Wax  knife  heater 

Disc  stoves 

Ventilating   and  buzz   fans 


Machine  amd  Tool  Manupac- 

TUmXNG 

Solution  tanks 

Welding  and  riveting  machines 

Soldering  irons 

Branding   irons 

Drills  and  hammers 

Buffing  and  grinding  lathes 

Oil  tempering  baths 

Disc  stoves 

Oven  furnaces 

Ventilating  and  buzz   fans 


MAhBLk    AND    StONB    DSALUIS 

Uuuk    and    fitone  drills 

Sui  facing   machines 

I  >i:»C   btovcs 

\  lutilating  and  buss  fans 


Mamupactureks  op  Metal 
Novelties 

Annealing  ovens 

Lacquer  drying  ovens 

Drills 

Soldering  irons 

Glue  and  wax  heaters 

Solution  tanks 

Oil  tempering  baths 

Buffing  and  grinding:  lathes 

Disc  stoves 

Ventilating  and  buzz   fans 


Millinery  Manupactvring 
Sewing  machine  motors 
Cloth  cutting  machines 
Disc  stoves 
Flat-irons 
Hatters   apparatus 
Ventilating  ^nd  buz^   fans 
Vacuum  cleaners 
Ozonators 


MAlilik.:>:j     ManUPACTURINO 

Cluib   cutting   machines 

Sewing   in.it  hine  motors 

l-l.it  iruns 

iU-ac  hUives 

\  uitiiMtiiiu   and    luuz    funs 


Motor    and    Bicycle    Manupac- 

TURING 

Hardening   and    annealing    furn- 
aces 
Japanning  and  lacquering  ovens 
Pumps 

Soldering   irons 
Buffing  and   grinding  lathes 
Glue  heaters 
Disc  stoves 
Branding  irons 
Vulcanizers 

Ventilating  and  buzz  fans 
Drills 
Oil    tempering   baths 


Manupacturers   op   Optical 
Goods 

Buffing  and  grinding  lathes 

Drills 

Soldering  irons 

Glue  and  wax  heaters 

Embossing   presses 

Disc  stoves 

Annealing  furnaces 

Ventilating  and  buzz  fans 

Heaters    for    softening    celluloid 

(special) 


l*lANO      MANUVAClliRBRS 

Wood  working  machines 
Wood  drying  ovcni    (special) 
Spraying  apparatus 
Sutdating  and  branding    irons 
Glue  lioiterk 
SohillM  tanks 

furnaces 
dijring  oveni 
and  buss   fans 


Paint    and    Varnish 

TURERS 

tPumps 

Water  heaters 
Testing  ovens 
Spraying  macnines 
Buzz  fans 
Ventilating  fans 
Disc  stoves 
Test  tube  heaters 


Manupac- 


Pearl  Goods  Manupacturers 
Glue  and  wax  heaters 
Soldering  irons 
Solution  tanks 
Embossing  machines 
Die  heaters 

Buffing  and  grinding  lathes 
Ventilating  and  buzz  fans 
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PBTSICXANS    AND     DSNTXSTS 

SterilizcrB 
Water  heaters 
Laboratory  lathes 
Laboratory   stores 
Vibratory  outfits 
Buzz  fans 


Schools 

Cookmg  appliances,  for  domestic 
science  equipments 

E<itQpments  for  industrial  in- 
struction, such  as  buffing 
and  grinding  lathes,  glue 
pots,  soldering  irons,  etc. 

Ventilating  and  buzz  fans 

Ozonators 

Vacuum  cleaner 

Flat-irons 

Sign  Manupactukbes 
Buffing  and  grinding  lathes 
Gbe  heaters 
Soldering  irons 
Lacquer  drying  ovens 
Drills 

I>i8c  stoves 
Ventilating  and  btizz   fans 


Upuolstbkbks 
Cloth  cutting  machines 
Sewin?  machine  motors 
Flat-irons 
Disc  stores 
doe  heaters 
Soldering  irons 
Buzz  fans 
Vacuum  cleaners 


Wiu  Goods  Manufactuksbs 
Btfkig  and  finding  lathes 
Drills 

Soft  metal  furnaces 
Soldering  irons 

Japanning  and  lacquering  ovens 
Dbc  atoTCS 
Ventilating  and  buzz  fans 


PUNTBia,  PUBLISHKBS  AND 
LiTHOGtAPHKBS 

Press  heads 
Embossing  machines 
Wire  stitching  machines 
Die  heaters 
Glue  and  wax  heaters 
Drying  closets  (special) 
Drying  papers   (special) 
Drying  ink    (special) 
Matrix  heaters 
Soft  metal  furnaces 
Soldering  irons 
Disc  stoves 
Back  heaters 
Pallet  die  heaters 
Gilding  wheel 
Ventilating  and  buzz  fans 

Shirt   Manupacturbks 

WashinR  machines 

Mangles 

CuflF    and    collar    moulding    ma- 
chines 

Disc  stoves 

Flat-irons 

Cloth  cutting  machines 

Sewing  machine  motors 

Linen   marking   machine 

Ventilating  and  buzz  fans 

Trunk  Manupacturbrs 
Buffing  and  grinding  lathes 
Drills 

Lacquer  drying  ovens 
Creasing  tools 
Soldering  irons 
Branding  irons 
Glue  heaters 
Disc  stoves 
Ventilating  and  buzz   fans 

Uhbrblla  Manufacturers 
Solution  tanks 
Lacquer  drying  ovens 
Glue  heaters 
Soldering  irons 
Cloth  cutting  machine 
Sewing  machine  motor 
Flat-irons 
Ventilating  and  buzz  fans 

Factories.     Churches,     Halls, 

Theatbes  and  all  Places 

OP  Amuseicbnt 

Radiators 

Ozonators 

Ventilating  and  buzz  fans 

Vacuum  cleaners 


Pbotogbaphbbs  and  Photo- 
graphic Supplies 

Water  heaters 

Glue  and  wax  heaters 

Bath  and  tank  heaters   (special) 

Film  dryers  (special) 

Plate  dryers   (special) 

Disc  stoves 

Flat-irons 

Ventilating  and  buzz  fans 


Shade   and    Curtain    Manufac- 
turers 

CHoth  cutting  machines 

Sewing  machine  motors 

Flat-irons 

Ventilating  and  buzz  fans 

Vacuum  cleaners 


Testing  Laboratories,  Milk 
Depots,  Etc. 

Liquid    sterilizers 

Pumps 

Cream  separators 

Milk  testing  sets 

Water  heaters 

Bacteriological   furnaces 

Laboratory  stoves 

Ventilating  and  buzz   fans 

Wooden  and  Willow  Ware 
Manufacturers 

Wood  working  machine 

Glue   and   wax    heaters 

Disc  stoves 

Branding   irons 

Soldering  irons 

Spraying  machines 

Ventilating  and  buzz  fans 
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DIRECTORY  OF  MANUFACTURERS 


BlANDtNO    IkOHI 

American  Electrical   Heater  Co.,   Detroit,   Mich. 
Cntler-Hammer  Mfg.  Ca,  New  York,  N.  Y. 
General  Electric  Co..   Pittsfidd,  Mass. 
Simplex  Electric  Heating  Co.,  Cambridge,  Mass. 
Westingbouse    Elec    &    Mfg.    Ca.    East    Pitts- 

bnrgh.  Pa. 
Vulean  Electric  Heating  Co..  Buffalo.  N.  Y. 
Reimcrs  Mfg.  Co.,  New  York.   N.  Y. 

BoTTU,  Washing,  DmriNO  ft  Filling  Machines 

Bahaa  Filler  ft  Filterer  Co.,  Lawrence,  Mass. 
MeKenna  Bros.,  Brass  Mfg.  Co.,  Pittsburgh,  Pa. 

Batch  WAiiixas 

Cutter-Hammer   Mfg.   Co.,   New  York,  N.  Y. 
Simplex  Elec  ft  Mfg.  Co.,  Cambridge.  Mass. 

BoMi  Cutting  Machinu 
Hobart  Electric  Mfg.  Co.,  Troy,  OUo. 

Bath  ft  Tank  Hiatxks — Sfscxal 

Cutltr-Hammer  Mfg.  Co..  New  York.  N.  Y. 
Genaral  Electric  Co.,  PitUfield,  Mass. 
Simplex  Elec.  Heating  Co..  Cambridge,  Mats. 
Wastingkottse    Elec.    ft    Mfg.    Co.,    East   Pitts- 
burgh,  Pa. 
Reimers  Mfg.  Co..  New  York.  N.  Y. 

BuvriHo  ft  Gkinding  Lathis 

Emerson  Elec.  Mfg.  Co..  St.  Louis.  Mo. 
W.  Green  Elec  Co..  New  York.  N.  Y. 
Fidelity  Electric  Co..  Lancaster.  Pa. 
Fort  Wayne  Elec.  Works,  Fort  Wayne,  Ind. 
General  Elec.  Co.,  Schenecudy.   N.  Y. 
Wcstinghouse  Elec.  ft  Mfg.  Co..  East  Pittsburgh. 
Pa. 

Robbiiis  ft  Meyers,  Springfield.  Ohio. 
Racint  Electric  Co..   Racine,  Wis. 

Cloth  Cutting  Machinxs 

lUstman  Mschine  Co.,  Buffalo.  N.  Y. 

Universal  Cutter  Co..  St.  Louis,  Mo. 

American  Electric  Mach.  Co..  New  York.  N.  Y. 

Wildmsn   Mfg.   Cc.,   Morristown.  Pa. 

The  Wolf  Elec.  Promoting  Co..  Cincinnati.  O. 

Clothbs    DsYias 

Chicago  Dryer  Co..  Cbicsgo.  111. 
Shannon  Mfg    To.  New  York,  N.  Y. 

CHOcoiAra  Missus  and  Stoiaob  Tanks 

v%\tkr  Hsmmcf  litg    Co  .  New  York.  N.  Y. 
Wcatingbouse  kkc    &  Mfg.  Co.,  East  Pittsburgh. 
Pa 

Ciirr  ft  Ci.i  1  AB  MoiiiniNG  Macrinis 

?«Uu)ilcx   EUc    6k   il coaling  Co.,  Cambridge,  Mass. 
Kclmeis  Mfg    I'u  .  New  York,  N.  Y. 


CoFTKx  Mills 

The  Hobart  Elec  Mfg.  Co.,  Troy,  Ohio. 
The  Enterprise  Mfg.  Co.,  Philadelphia,  Pa. 
The  Coles  Mfg.  Co.,  Philadelphia,  Pa. 
The   Computing   Scales  ft   Fixture   Co.,  Gads- 

nati,  Ohio. 
A.  J.  Deer  Co.,  Cornell.  N.  Y. 
Royal  Electric  Co.,  New  York,  N.  Y. 
Landers,  Frary  ft  Qark,  New  Britain,  Coon. 

Chocolate  Dipping  Appaxatus 

The  Cutler-Hammer  Mfg.  Co.,  New  Yoric,  N.  Y 
Westinghonse    Elec    ft    Mfg.    Co.,    East   FftB 
burgh.   Pa. 

CXSASIHO  Tdou 

Cutler-Hammer  Mfg.  Co.,  New  York,  N.  Y. 
General  Electric  Co.,  Pittsfield,  Mass. 
Simplex  Elec  Heating  Co.,  Cambridge,  Masa 
Vulcan  Elec  Heating  Co.,  Boffakt,  N.  Y. 

Caxx  Mixsis 

Read  Machine  Co.,  Yoric,  Pa. 
J.  H.  Day  Co.,  Cincinnati,  O. 
Champion  Mchc  Co.,  JoUet,  IIL 

Dough  Mixxas  and   Gxxasino  Machinis 
Read  Machine  Co.,  York,  Pa. 
J.  H.  Day  Co.,  Cincinnati,  O. 
Champion  Mchc  Co.,  Joliet,  111. 
The  Triumph  Elec  Co.,  Cincinnati,  O. 
H.  Gottachalk  ft  Co.,  Bumham,  Pa. 
Wolf  Co.,  Chambersburg,  Pa. 

Dish  Washbs 

Domestic  UtUities  Co..  New  York,  N.  Y. 
Fearless  Dishwasher  Co.,  Rochester,  N.  Y. 
Hamilton  Low  Co.,  New  York,  N.  Y. 
Perfection  Mfg.  Co.,  Portland,  Mc 
Antosam  Dish  Washing  Co.,  New  York,  N.  Y» 
a  S.  Blakeslee  Co.,  New  York,  N.  Y. 
Bromley  Merselees,  New  York,  N.  Y. 
Walker  Bros.,  Syracuse  N.  Y. 

Daixt  Appakatus 

Mechanical  Appliance  Co.,  Milwaukee,  Wis. 
D.  H.  Burrell  Co..  Uttle  Falls,  N.  Y. 
Creamery  Package  Mfg.  Co.,  Chicago,  m. 
De  La  Val  Machine  Cc 
P.  R.  Zeugler  Co..  Boston,  Mass. 

DXILLS 

Chicago  Pneumatic  Tool  Co.,  Chicago,  UL 
The  Dulles-Baldwin  Elec  Drill  Co.,  New  Vorl 

N.  Y. 
United  States  Elec  Tool  Co.,  Cincinnati,  O. 
General  Electric  Co,  Schenectady,  N.^Y. 
Mechanical  Appliance  Co..  Milwaukee,  Wis. 
Western  Elec  Co..  New  York,  N.  Y. 
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Westinf house    Elcc    ft    Mfg.    Co.,    East    Pitto- 

burgh.    Pa. 
Whitman  Bornes  Co.,  Akron,  Ohio 

Embossiitg  Machines 

CotlerHammer  Mfg.  Co..  New  York,  N.  Y. 
The  IGehle  Press  ft  Mfg.  Co.,  Chicago,  111. 
Koth  Tool  Co.,  St.  Louis,  Mo. 
WcMd  Mfg.  Co.,  New  York,  N.  Y. 
General  Electric  Co.,   Schenectady.  N.  Y. 
Wetttngfaottse  Elec.  ft  Mfg.  Co.,  Pittsburgh,  Pa. 
Simiilex  Elec  Heating  Co.,  Cambridge,  Mass. 
Reimers  Mfg.  Co..  New  York,  N.  Y. 

Faurr  Cutting  Machines 

The  Enterprise   Mfg.    Co.,   Philadelphia,    Pa. 
Bamhart  Mercantile  Co.,  St.   Louis,  Mo. 
Federal   Elec.    Co..   Chicago,    111. 

Fans 

Crocker-Wheeler  Co.,  Ampere,  N.  J. 

Adamt-Bagnall  ft  Co.,  Chicago,  111. 

IMchl  Mfg.  Co..   EUzabethport,  L.  I. 
£iiMrson   Elec.   Co.,  St.   Louis.   Mo. 
General  Elec.   Co.,   SchenecUdy.   N.  Y. 
RolUns  ft  Myer  Co.,  Springfield,  O. 
^Veitem  Electric  Co.,   New  York,  N.   Y. 
AVestingfaouse    Elec.    ft    Mfg.    Co.,    East    Pitts- 
burg,  Pa. 
Howard  ft  Morse  Co.,  New  York.   N.  Y. 
Axane  Ventilating   Co.,  Chicago,    111. 
Axnerican  Blower  Co.,  Detroit,  Mich. 
Buffalo  Forge  Co.,  Detroit,  Mich. 

I>«yton  Fan  ft  Motor  Co.,  Dayton,  Ohio 

B.  F.  Sturterant  Co.,  Hyde  Park,  Mass. 

L-  J.  Wng  Mfg.  Co.,  New  York,  N.  Y. 

Ills.  Ventilating  Co.,   New  York,  N.  Y. 

Furnaces 

Aserican  Elec  Furnace  Co.,  New  York,  N.  Y. 

Roildns  Mfg.   Co.,  Detroit,   Mich. 

W.  Green  Elec  Co.,  New  York,  N.  Y. 

KeyMone  Elec.  Instrument  Co.,  Philadelphia,  Pa. 

Pdton  ft  Crane  Co.,  Detroit,  Mich. 

Etaer  ft  Amend  Co..  New  York,  N.  Y. 

Maltqde  Unit  Co.,  New  York.  N.  Y. 

FoiOB  Bloweh 

Qectric  Blower  Co..  Boston,  Mass. 
EBeraon  Elec  Mfff.  Co.,  St.  Louis,  Mo. 
Buffalo  Forge  Co.,  Buffalo,  N.  Y. 
Champion  Forge  Blower  Co.,  Lancaster,  Pa. 

Glux  Hxateks 

American  Elec  Heater  Co.,  Detroit,  Mich. 
Citkr-Hammer  Mfg.  Co.,  New  York,  N.  Y. 
General  Electric  Co.,   Pittsfield,   Mass. 
Simplex  Elec  Heating  Co.,  Cambridge,  Mass. 
Westinghouse  Elec  ft  Mfg.  Co.,  East  Pittsburgh, 


Reimers  Mfg.  Co.,  New  York.  N.  Y. 
VVetmore  Mfg.   Co.,   Toledo,   Ohio 

HATTX..S    APPAEATUS 

Cutler-Hammer  Mfg.  Co.,  New  York,  N.  Y. 
General   Elec.    Co.,    Pittsfield,    Mass. 
Westinghouse  Elec.  ft  Mfg.  Co.,  East  Pittsburgh, 

Pa. 
Fidelity  Elec.  Co.,  Lancaster,  fa. 
Simplex  Elec.  Heating  Co.,  Cambridge,  Mass. 
Say  lor   Electric   Co.,    Pittsburgh,   Pa. 
Reimers  Mfg.  Co.,  New  York,  N.  Y. 

Heaters  for   General  Uses   (Special) 

Cutler-Hammer  Mfg.  Co.,  New  York,  N.  Y. 
General  Elec.  Co.,  Schenectady,  N.  Y. 
Simplex  Elec  Heating  Co.,  Cambridge.  Mass. 
Western  Electric  Co.,  New  York,  N.  Y. 
Westinghouse  Elec.  &  Mfg.  Co.,  East  Pittsburgh, 

Pa. 
V.  Weber  ft  Co.,  Newark.  N.  J. 
Vulcan  Electric  Heating  Co.,  Buffalo,  N.   Y. 
Reimers  Mfg.  Co.,  New  York.  N.  Y. 

Hospital  &  Laboratory   Incubators 

Eimer  ft  Amend  Co.,  New   xork.   N.  Y. 
V.  Weber  ft  Co.,  Newark.  N.  J. 
Hospital  Supply  Co.,  New  York,  N.   Y. 
Hoskins  Mfg.  Co.,  Detroit,  Mich. 
Kny  Schcre  Mfg.  Co.,  New  York,  N.  Y. 
Scientific  Specialty  Co.,  New  York.  N.  Y. 

I 

Laundry  ft  Tailor  Irons 

American  Elec.  Heater  Co.,  Detroit,  Mich. 
Cutler-Hammer  Mfg.i  Co.,  New  York,  N.  Y. 
General  Electric   Co.,    Pittsfield,    Mass. 
Dover  Mfg.   Co..  Canal  Dover,  Ohio 
Hot  Point  Electric  Heating  Co.,  Ontario,  Cal. 
Landers,  Frary  ft  Qark  Co..  New  Britain,  Conn. 
Manhattan  Elec  Supply  Co.,  New  York,  N.  Y. 
Pelouze  Elec  Mfg.  Co..  Chicago,  IIL 
Vulcan  Elec   Heating  Co.,  Buffalo,  N.  Y. 
Simplex  Elec   Heating  Co.,  Cambridge,  Mass. 
Westinghouse  Elec.  ft  Mfg.  Co.,  East  Pittsburgh, 

Pa. 
Reimers  Mfg.  Co.,  New  York.  N.  Y. 

Ice  Cutters,  Choppers  ft  Shavers 

F.  C.  Whitnev  Co.    Boston,  Mass. 
Reinhold  Mfg.  Co.,   Detroit,  Mich. 
R.  A.  Dewsberry,  Chicago,  111. 

lex  Cream  Frxizses 

F.   C.   Whitney  Co.,  Boston,   Mass. 
Reinhold  Mfg.  Co.,  Detroit,  Mich. 
R.  A.  Dewsberry,  Chicago,  111. 
Danan  Mfg.  Co.,  Cincinnati,  O. 

Knife  Polisher 

Coles  Mfg.  Co.,  Philadelphia,  Pa. 
..lechanical  Appliance  Co.,  Milwaukee  Wis. 
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Cincinnati   tJec   Tool  Co..  Cincinnati,  O. 
Duparquet,  Hoot  &  Monctue,  New  York,  N.  Y. 

LiMur  Maskiwo  Machine 

Nat'I   Marking  Mach.   Co.,  Cincinnati.   O. 
S.  M.  Snpplies  Co..  Bocton,  Mass. 
Troy  Laundry  Mach.  Co.,  Chicago,  IlL 

LirrxKG  BIacvkts 

Cutler-Hammer  Mfir.  Co..  New  York,  N.   Y. 
Independent  Elec  Mfg.  Co.,  Milwaukee,  Wis. 
Chicago   Pneumatic   Tool   Co.,   Chicaga    IlL 
Sundh  Elec.   Co..  New  York,  N.  Y. 

McAT  Choppkks 

Oereland  Meat  Chopper  Co.,  Cleveland,  O. 

Computing   Scale  Co.,    Cincinnati.   Ohio 

Enterprise   Mfg.    Co.,    Philadelphia,    Pa. 

Hobart  Elec  Mfg.  Co.,  Troy,  Ohio 

J.  E.  Smith  Co.,  Buffalo,  N.  Y. 

Stimpson     Mercantile     Equip.     Co.,     North  ville, 

Biich. 
Landers,  Frary  ft  Clark  Co.,  New  EYitain,  Conn. 

Mamcues 

American   Ironing   Mche.    Co.,   Chicago,   lU. 
American  Laundry  Mche.  Co.,  Rochester,  N.  Y. 
Troy  Laundry  Mche.  Co.,  Chicago,  IlL 
The  Steel  Roll  Mche.  Co..   Chicago,  JfL 
Eden-Brokaw  Co.,  Chicago,  111. 

Milk   Tisting  Appasatus 

D.  H.  BurreU  ft  Co.,  Uttle  Falls,  N.  Y. 
International   Instrument  Co.,  Cambridge,  Mass. 
Simplex  Elec  Heating  Co.,  Cambridge,  Mass. 

MsTAL  Mkltimo  Pots 

Cutlcr-Hanmier  Mfg.  Co.,    New  York,  N.  Y. 
Westinghouse  Elec.  &  Mfg.  Co.,  East  Pittsburgh, 

Pa. 
General  Electric  Co..  Schenectady,  N.  Y. 

Ovnfs 

American   Elec   Heater   Co.,   Detroit,   Mich. 
Cutler-Hammer   Mfg.    Co.,    New   York,   N.    Y. 
General  Electric  Co.,  Schenectady,  N.  Y. 
Hot  Point  Elec  Heating  Co.,  OnUrio,  Cal. 
Landers,  Frary  &  Clark  Co.,  New  Britain.  Conn. 
The  Multiple  Unit  Elec  Co..  New  York,  N.  Y. 
Hoskins  Mfg.  Co.,  Detroit,  Mich. 
Keystone  Elec.  Instrument  Co.,  Philadelphia,  Pa. 
Simplex  Elec.  Heating  Co.,  Cambridge,  Mass. 
Westinghouse  Elec  &  Mfg.  Co.,  East  Pittsburgh, 

Pa. 
Wilmot-Castle  Co..   Rochester,  N.  Y. 

OzONAToas 

The    Carrier    Air    Conditiotial    Co.,    New    York, 

N.  Y. 
S.   W.   Cramer  Co.,  Charlotte,   N.  C. 
Duntley   Mfg.   Co.,   Chicago.   111. 


Ozone  Pore  Airifier  Co.,  Chicago,  111. 
Standard  Electro  Utilities  Co.,  Chicago,  IlL 
Federal  Sign  System  Cd.,   Chicago,  IlL 
General  Elec  Co..  Schenectady.  N.  Y. 
The  Kauffman  Heating  ft  Mfg.  Co.,  St  Louii 

Mo. 
Westinghouse  Elec  ft  Mfg.  Co.,  East  Pittsborgl 

Pa. 

PUMFS 

Bishop,  Babcock,  Becker  Co..  Cleveland,  O. 
Allis- Chalmers  Co.,  Milwaukee,  Wis. 
Dayton  Pump  ft  Mfg.  Co..  Dajrton,  Ohio 
The  Dal  Mfg.  Ca,   Chicago.  IlL 
Kellogg  Mfg.  Co.,  Rochester,  N.   Y. 
Hartford  Mche.  ft  Screw  Co.,  Hartford,  Con 
United  Sutes  Elec  Tool  Co.,  Cincinnati,  0. 
Luitwieler  Pumping  Engine  Co..  Rochester,  N.  ^ 

Pitch  Kxttlis 

Cutler-Hammer  Mfg.  Co.,  New  York,  N.  Y. 
General   Electric  Co..    Schenectady,   N.  Y. 
Simplex   Elec   Heating  Co.  Cambridge,  Mats. 
Westinghouse  Elec  ft  Mfg.  Co.,  East  Pittsburg 
Pa. 

RXVKTTIMC   AfFAIATUS 

Chicago  Pneumatic  Tool  Co.,  Chicago,  IlL 
Vandom  Elec  Tool  Co.,  Qereland,  Ohk> 
United  Sutes  Elec  Tool  Co.,  Cincinnati,  O. 

Radiatois 

American  Elec  Heater  Co.,  Detroit,  Mich. 
Cutler-Hammer  Mfg.  Co..  New  York,  N.  Y. 
DubUer-Elec    Co.,  New  York,   N.   Y. 
General    Electric   Co.,   Pittsfield,   Mass. 
Hot  Point  Elec  Heating  Ca,  Ontario,  CaL 
Simplex  Elec  Heating  Co.,  Cambridge,  Mats. 
Westinghouse  Elec  ft  Mfg.  Co.,  East  Pittsburf 

Pa. 
Reimers  Mfg.  Co.,  New  York,  N.  Y. 
Prometheus  Elec  Co..   New  York,  N.  Y. 
Dispatch  Mfg.  Co.,  Minnesota. 

Rxprigskatxno  Equipmbnts 

Automatic  Refrig.  Co.,  Hartford,  Conn. 
Brunswick  Refrig.  Co.,  New  Brunswick,  N.  J. 
Mechanical  Refrigerator  Co.,  Chicago,  IlL 
Montclair    Refrigerator   Co.,   Montclair,   N.   J 
Westerberg  ft  Williams,  New  York,  N.  Y. 
H.  W.  Johns-ManvUle  Co..  New  York.  N.  Y 
Germania  Refrigerating  Co.,  Belleville,  HL 

STBtiuzxas 

American  Elec.  Heater  Co.,  Detroit,  Mich. 
Cutler-Hammer   Mfg.    Co.,  New  York,   N.   Y 
Eimcr  ft  Amend  Co.,  New  York,  N.  Y. 
V.  Weber  ft  Co.,  Newark,  N.  J. 
Wilmot-Castle  Co.,  Rochester.    N.  Y. 
The  Presto  Elec  Mfg.  Co.,  San  Francisco,  C 
Simplex  Elec  Heating  Co.,  Cambridge,  Maai 


237 


WeitiiighouM  Elec.  &  Mfg.  Co.,  East  Pittsburgh, 

Fi. 
Prometheus  Elec  Co.,  New  York.  N.  Y. 
BrunhaU  Deane  Co..  New  York,  N.  Y. 

SswzNo  Macbimx  Motoes 
Biiidl  Motor  Co..  Toledo.  Ohio 
DieU  Mfg.  G>.,    Elixabethport.    N.   J. 
Emerton  Elec  Mfg.  Co..  St.  Louis.  Mo. 
General  Electric  Co.,  Schenectady,  N.  Y. 
Fidelitj  Elec  Co.,  Lancaster,  Pa. 
Hmflton-Beach  Mfg.   Co.,  Racine.   Wis. 
Westinghouse  Elec.  &  Mfg.  Co.,  East  Pittsburgh, 
Pk. 

SuayACixo  1i£achznis 

American  Floor  Surfacing  Machine  Co.,  Toledo, 

Ohio 
Floor  Sanding  &  Polishing  Machine  Co.,  Phila 

ddphla.  Pa. 
Kefley  Electric  Machine  Co..  Buflfalo,  N.  Y. 
Ransomc  Concrete  Machine  Co..  Dunellen,  N.  J. 
Electric  Rotary  Mchc.  Co.,  Chicaga   111. 

SOLDESINO    laONS 

Acme  Elec  Heater  Co.,  Detroit,  Mich. 
Economy  Elec   Co.,  Brooklyn.    N.   Y. 
General  Elec   Co.,  Pittsfield,  Mass. 
Manhattan  Elec  Supply  Co..  New  York,  N.  Y. 
Simplex  Elec  Heating  Co.,  Cambridge,  Mass. 
Vulcan  Elec  Co..   Buffalo,  N.  Y. 
Western  Elec  Co.,  New  York  City 

SoLUTZOH  Tanks 

Cotkr-Hammer  Mfg.  Co..  New  York,  N.  Y. 
Eimer  ft  Amend  Co.,  New  York.  N.  Y. 
General  Electric  Cc,  Schenectady,  N.  Y. 
Simplex  Elec  Heating  Co.,  Cambridge,  Mass. 
Wesdngfaouse  Elec.  &  Mfg.  Co.,  East  Pittsburgh, 
PL 

Spxayzno  Machznbs 
J.  W.  Maddox  Co.,  Jamestown,  N.  Y. 


Vulcan  izxss 

C  A.  Shaler  Co.,  Waupun,  Wis. 
Buffalo  Elec  Vulcanizer  Co.,  Buffalo,  N.  Y. 
J.   L    Gibney  Co.,  Philadelphia,  Pa. 
Westinghouse  Elec.  &  Mfg.  Co.,  Pittsburgh,  Pa. 

Water  Hkatsrs 

Cutler-Hammer  Mfg.  Co.,  New  York,  N.  Y. 
General  Electric  Co.,  Schenectady,  N.  Y. 
Manhattan  Elec.   Supply  Co.,  New  York,  N.  Y. 
Landers,  Frary  &  Clark  Co.,  New  Britain,  Conn. 
American  Elec.    Heater   Co.,   Detroit    Mich. 
Kalor  Co.,  New  York,  N.  Y. 
Geyser  Patent  Holding  Co.,  Hartford,  Conn. 
Hot  Point  Elec  Heating  Co.,  Ontario,  Cal. 
Simplex  Elec.  Heating  Co.,  Cambridge,  Mass. 
Westinghouse  Elec.  &  Mfg.  Co.,  East  Pittsburgh. 
Pa. 

Wax  Hkatsrs 

American   Elec.   Heater  Co.,   Detroit.   Mich. 
Cutler-Hammer   Mfg.    Co..   New   York,   N.   Y. 
General  Electric  Co.,  Pittsfield.  Mass. 
Simplex  Elec.  Heating  Co..  Cambridge,  Mass. 
Vulcan  Elec.   Heating  Co.,   Buffalo,   N.   Y. 
Westinghouse  Elec.  &  Mfg.  Co.,  Elast  Pittsburgh, 

Pa. 
Manhattan  Elec.  Supply  Co.,  New  York,  N.  Y. 

Woodworking  Machines 

Berlin    Mchc    Wks.,    Detroit,   Mich. 
American    Woodworking   Mchc    Co.,    Rochester, 
N.  Y. 

Welding  Apparatus 

Toledo  Elec.  Welder  Co.,  Cincinnati,  O. 
Nafl   Elec    Welder  Co..   Warren.   Ohio. 
Thomson   Elec.    Welding   Co..   Lynn.   Mass. 
American  Elec  Welding  Co..  New  York.  N.  Y. 
Universal  Elec.  Co.,  New  York.  N.  Y. 


DISCUSSION 

Mr.  C.  N.  Stannard,  Denver:  I  very  greatly  enjoyed  read- 
ing the  complete  report  of  the  Committee.  I  feel  from  my  ob- 
servation of  the  work  that  I  would  be  more  than  fully  repaid 
for  coming  to  San  Francisco  if  not  another  report  was  read  or 
discussed.  It  seems  to  me  that  Chairman  Young  and  those  assist- 
ing him  in  the  compilation  of  this  pamphlet  have  done  us  a  great 
service,  and  that  we  owe  them  all  a  debt  of  gratitude,  and  the 
recommendation  is  made  that  a  committee  be  appointed  to  con- 
tinue the  work,  although  for  my  part  I  hardly  see  what  the  Com- 
mittee can  do  except  perhaps  to  keep  the  report  up  to  date. 
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I  faanre  been  asked  to  sar  a  few  words  oo  card  systems,  and 
itfrtingi  of  reprcscntatiTes.  I  am  beartilj  in  &Tor  of  a  very 
cotsplete  card  system,  the  |>roq)ect  card  to  be  a  comhrnation  card, 
on  wbiA  a  complete  record  is  maintained  of  prospects  on  the 
fines  and  the  appliances  installed.  This  is  not  so  diffimlt  when 
ft  has  once  been  systematized. 

A  hoose-to-honse  canvass  should  be  first  made  bv  the  sales- 
men.  From  their  reports,  which  should  cover  both  prospects  and 
:^>pliances,  the  data  for  the  combination  prospect  cards  are  ob- 
tained«  These  will  be  corrected  from  time  to  time  from  the  daily 
call  sheets  and  sales  sheets.  Some  cross-indexing  should  be  done 
also  if  two  or  three  card  systems  are  used.  This  is  not  expensive 
work  as  the  ordinary  clerks  in  the  commercial  department  can 
give  ft  a  part  of  their  time. 

The  morning  meetings  and  a  weekly  meeting  give  us  the 
opportunity  to  supply  information  not  always  directly  connected 
with  our  work,  but  incidentally  connected  with  our  work,  and 
the  meetings,  I  beh'eve,  are  of  wonderful  value.  The  most  im- 
portant feature  of  the  morning  meeting,  to  my  mind,  is  the 
amount  of  enthusiasm  that  is  generated  in  the  men.  They  are 
full  of  it  when  they  leave  the  meeting  and  go  out  after  prospects. 
We  have  tried  both  methods,  having  and  not  having  meetings. 
We  found  the  latter  a  dismal  failure  and  speedily  went  back  to 
the  old  method. 

The  report  mentioned  salaries.  I  am  a  hearty  believer  in 
good  salaries.  I  want  the  men  to  always  feel  at  rest  so  far  as 
salary  is  concerned.  They  should  have  compensation  sufficient 
so  that  they  will  not  have  to  worry  about  how  they  arc  to  meet 
their  bills  at  the  end  of  the  month.  I  am  also  heartily  in  favor 
of  the  men  having  an  interest  in  the  revenue  which  they  pro- 
duce for  the  company.  That  is  not  such  a  difficult  matter  to 
arrange.  I  mig^ht  mention  one  scheme.  A  man  will  be  paid  a 
fixed  salary.  Add  to  that  a  certain  percentage  of  the  increase 
in  the  p^ross  revenue  that  the  company  gets  in  a  month.  How 
do  yon  determine  that?  If  you  have  an  up-to-date  tabulating 
system  it  is  very  easy,  without  referring  to  the  general  books  or 
the  consumers'  books,  to  ascertain  the  increase  in  your  revenues. 
After  that  has  been  fip^ured.  then  from  the  same  tabulating  sys- 
tem get  the  increase  in  the  gross  revenue  from  the  various  dis- 


^29 

tricts  in  which  the  representatives  are  employed.  That  de- 
termines the  percentage  of  increase  in  gross  revenue  that  they 
have  secured  in  their  respective  territories,  and  on  that  basis  we 
can  ascertain  the  percentage  of  increase  in  gross  revenue  that 
is  to  be  set  aside  for  their  commissions. 

Some  companies  are  in  favor  of  giving  the  men  5  or  10  per 
cent  of  the  increased  gross  revenue.  If  that  represents  say,  $500 
or  $1,000,  a  man  who  secures  a  10  per  cent  increase  in  the  gross 
gets  out  of  this  $500  or  $1,000  $50  or  $100.  The  result  of  this 
is  that  a  man  is  not  so  interested  in  selling  some  appliance,  for 
possibly  a  large  sum  of  money,  that  will  bring  the  company  only 
three  or  four  dollars  a  month  revenue;  he  is  trying  to  sell  an 
appliance  that  may  cost  the  consumer  only  three  or  four  dollars 
but  which  will  take  from  the  Company  $40,  $50  or  $100  worth 
of  current  per  month.  That  is  the  thing  we  are  most  interested 
in,  the  amount  of  revenue  that  we  can  secure ;  hence  the  point  I 
make  is  that  the  salesmen  should  be  personally  interested  in  the 
revenue. 

I  am  greatly  interested  in  the  list  of  industrial  appliances 
given  here.  There  are  wonderful  possibilities  in  that  field.  How- 
ever, some  of  us  here  to-day,  we  combination  men,  have  other 
things  to  consider.  We  must  leave  something  for  the  gas  divi- 
sion of  our  business  in  Denver.  We  have  lost  practically  all  the 
lighting  to  the  electrical  end.  We  must  sell  gas  for  domestic 
and  industrial  purposes,  or  else  we  shall  have  a  big  investment  on 
our  hands  with  no  return  from  it  and  it  strikes  me  that  these 
combination  companies  should  use  great  care  in  dividing  up  this 
class  of  business. 

Mr.  W.  W.  Briggs,  San  Francisco:  I  have  not  had  an  op- 
portunity as  yet  to  study  this  report  in  detail,  having  been  engaged 
in  providing  some  of  the  entertainment  which  you  have  had 
here.  In  glancing  through  it  hastily,  I  note  continual  references 
to  the  cutting  of  prices.  Without  any  desire  at  all  to  be  the  "fly 
in  the  ointment,"  or  to  make  invidious  criticisms,  I  wish  to  state 
at  this  time,  if  I  may  take  the  liberty  of  doing  so,  that  I  think 
central  station  men  particularly  should  avoid  any  reference  what- 
ever to  price  cutting.  There  is  a  psychological  condition  here 
which  would  indicate  that  if  a  salesman  can  cut  the  other  fellow's 
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price  he  may  be  able  to  cut  his  own.  We  in  the  West  have  had 
some  experience  in  this  appliance  campaign  work.  Due  to  acute 
competition,  and  low  energy  cost  to  the  householder,  I  think  our 
general  situation  here  is  one  more  nearly  approximating  satura- 
tion than  you  will  find  in  other  sections.  I  might  mention  one 
of  our  cities  where  for  some  years  past  flat  rates  have  been  in 
effect  I  think  I  may  say  without  violating  the  confidence  of  the 
gentleman  interested  in  that  company  and  who  gave  me  the  facts, 
that  approximately  six  months  ago  they  put  on  an  aggressive 
campaign  for  the  sale  of  appliances,  made  460  calls,  and  sold  one 
flat-iron.  The  flat  rate  made  the  cost  of  energy  so  low  that  any- 
body could  use  an  appliance,  and  they  did  not  quibble  at  the  price 
of  the  appliance. 

The  fact  of  the  matter  is,  we  should  absolutely  join  hands 
with  the  manufacturer,  dealer,  contractor  and  jobber,  and  en- 
deavor to  maintain  their  prices  if  they  are  fair  and  equitable.  If 
we  begin  to  cut  the  prices  of  these  men  they  will  become  dis- 
couraged and  in  time  will  cease  to  do  business  in  such  material, 
and  the  selling  of  appliances  will  ultimately  fall  upon  the  central 
stations.  Then,  if  the  manufacturer  does  not  receive  adequate 
compensation,  he  will  discontinue  and  the  central  stations  will 
have  to  enter  into  the  manufacture  of  appliances.  I  should  hesi- 
tate to  undertake  anything  of  that  kind. 

I  feel  rather  strongly  on  this  subject  of  price  maintenance. 
It  has  a  reflex  action  on  the  rate  for  energy  supplied,  and  not  by 
even  idle  thought  should  we  ever  consider  that  those  prices  should 
be  cut.  Rather  let  them  raise  them,  particularly  on  the  Pacific 
Coast.  I  am  absolutely  and  positively  opposed  to  even  mention- 
ing the  words  "cutting  prices." 

Mr.  M.  O.  DellPlain,  Syracuse,  N.  Y.:  I  am  very  glad 
to  hear  the  hearty  applause  in  response  to  the  remarks  of  the 
last  speaker  with  reference  to  cutting  prices.  I  remember  that 
during  the  several  sessions  of  this  Committee  the  matter  of  price 
cutting  was  thoroughly  discussed  and  it  was  the  almost  unanimous 
opinion  of  the  Committee  that  they  go  on  record  absolutely  and 
unequivocably  in  favor  of  the  policy  of  maintaining  prices.  I 
believe  the  only  reason  it  is  not  emphasized  in  the  report  is  be- 
cause we  felt  that  the  correctness  of  the  theory  of  the  main- 
tenance of  prices  has  already  been  acknowledged  by  the  several 
companies.    In  any  event,  we  hoped  that  some  of  those  who  in- 
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sisted  on  considering  the  nqn-maintenance  of  prices  as  being  a 
good  merchandising  proposition,  would  soon  see  tke  light,  and 
that  we  should  not  dignify  it  by  giving  it  serious  mention  in  the 
report.  There  is  no  question  that  it  is  only  a  matter  of  time 
before  central  stations  will  be  unanimous  in  the  practice  of  an . 
absolute  maintenance  of  prices.  It  is  the  only  economically  sound 
practice.  Let  us  hope  that  Mr.  Young's  report  will  be  accepted 
very  generally  by  the  member  companies,  and  that  the  theories 
outlined  therein  be  put  into  more  active  practice. 

I  believe  that  a  careful  perusal  of  the  first  section  of  the 
report  which  treats  of  the  subject  of  merchandising  will  convince 
you  all  that  it  is  certainly  an  excellent  treatise  on  the  subject.  It 
goes  into  the  proposition  from  the  standpoint  of  a  merchant,  not 
a  central  station  man,  one  who  sells  appliances  as  a  business  in 
the  same  way  that  a  department  store  sell  dry  goods  as  a  busi- 
ness. For  that  reason  if  we  will  as  business  men  adopt  the 
theories  and  the  fundamental  principles  outlined  in  that  section 
of  the  report,  I  think  we  shall  all  gain  something  to  our  ad- 
vantage. 

As  to  the  industrial  section  of  the  report,  I  believe  that 
very  few  of  us  realize  the  great  importance  of  this  branch  of 
the  work.  A  previous  speaker  has  mentioned  the  fact  that  com- 
bination companies  might  well  afford  to  put  the  soft  pedal  on  this 
subject.  I  am  a  representative  of  a  combination  company,  and 
my  experience  is  that  all  the  exploiting  of  electrical  industrial 
appliances  that  we  have  done  is  not  hurting  our  gas  industrial 
appliances  one  bit,  in  fact,  we  believe  it  is  helping  it.  I  am  con- 
vinced that  the  more  you  push  one  side  of  your  business,  the 
more  you  build  up  the  other  side.  This  industrial  appliance 
proposition  is  very  important.  I  want  to  second  as  strongly  as  I 
can  the  suggestion  that  the  industrial  appliance  proposition  be 
continued  into  future  years,  because  I  believe  we  are  just  on 
the  threshold  of  that  promising  part  of  our  business. 

Mr.  Henry  O.  Loebell,  New  York  City :  I  do  not  believe 
that  in  the  history  of  the  central  station  an  opportunity  has  ever 
been  at  hand  as  great  as  the  opportunity  that  presents  itself  be- 
fore us  now  in  the  development  of  industrial  heating  appliances. 
The  possibilities  are  greater  than  those  that  confronted  us  when 
the  first  motor  was  developed/  or  the  first  lamp  was  developed. 

• 
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If 7  tfafrmmt  is  not  prompted  by  optimistic  views,  and  it  is  not 
prompted  by  enthusiasm  without  proper  backing.  It  is  a  view 
based  absolutely  upon  engineering  knowledge  from  actual  expcri" 
enoe.  There  are  probably  three  particular  points  of  view,  ooe, 
that  of  the  central  station,  another  of  the  customer  and  the  third 
of  the  engineer  who  has  the  problems  to  solve.  To  the  central 
station  the  industrial  heating  business  is  an  ideal  load.  In  a  ma- 
jority of  cases  dose  to  loo  per  cent  and  never  less  than  50  per 
cent  of  the  load-factor  is  used.  Now  is  the  psychological  moment 
to  do  the  development  work  along  that  line.  I  do  not  refer 
to  that  class  of  the  industrial  business  that  is  today  monopo- 
lized by  the  gas  industry,  or  to  that  class  that  pertains  to  either 
gas  or  electricit>',  depending  upon  locality.  I  refer  to  the  large 
bulk  of  business  that  is  carried  on  todav  with  the  use  of  fuel  oil. 
The  reason  fuel  oil  is  used  is  because  gas  can  not  do  the  work 
with  the  present  appliances.  Coal  or  coke  are  not  adaptable,  and 
therefore  the  only  solution  of  certain  problems  is  fuel  oiL 

Something  happened  recently  in  the  oil  business  and  a  new 
system  of  refining  has  been  introduced,  which  to  a  very  lai^ge 
extent  eliminates  fuel  oil  as  a  In-product.  It  is  a  question  of  time 
only,  and  not  more  than  two  or  three  years  at  that,  before  fuel 
oil  will  be  off  of  the  market  entirely.  If  it  had  not  been  for  the 
war  and  some  other  causes  probably  this  year  fuel  oil  would  have 
been  verv*  scarce  and  the  price  would  have  gone  up  high. 

Some  of  you  gentlemen  who  have  looked  into  this  problem 
may  wonder  how  it  is  possible  to  compete  wth  oil  which  sells  on 
an  average  for  two  cents  per  gallon,  weighing  7^2  lb  per  gallon 
with  about  19000  heat  units  per  pound,  as  against  current  costing 
one  cent  per  kilowatt-hour.  A  problem  that  is  looked  upon  from 
that  point  of  view  is  an  almost  desperate  one.  The  manufac- 
turers of  devices  and  commodities  are  not  interested  in  the  cost 
of  fuel,  they  are  interested  in  cost  of  production  and  condi- 
tions of  operation.  All  fuels  in  ratio  of  efficiency  He  possibly  be- 
tween two  points ;  that  of  temperature  of  operation  and  the  plain 
temperature  of  the  fuel.  Suppose  the  operation  of  forging  re- 
quires a  temperature  of  2500  deg.  fahr..  and  the  flame  tempera- 
ture is  2600  deg.  fahr.,  the  thermal  efficiency  of  operation  is  only 
4  per  cent — maximum  4  per  cent.  If  we  had  to  compete  wiA 
energv  that  sives  30  times  as  much  per  heat  unit  we  could  obtam 
tibitncy  30  times  as  high  with  electric  energy.    From  practical 
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experience  I  know  that  we  can  apply  electricity  at  current  rates 
in  competition  with  fuel  at  current  prices  and  get  the  business 
and  hold  it.  The  obstacles  that  are  in  the  way  are  a  few 
mechanical  details  that  have  still  to  be  developed. 

There  is  no  doubt  in  my  mind  that  some  of  the  business  that 
the  gas  companies  hold  at  the  present  time  will  soon  be  taken  over 
as  electric.  I  do  not  believe  the  gas  industry  is  going  to  stand  in 
the  way  of  the  electrical  industry,  and  the  gas  companies  should 
get  busy  and  develop  appliances  that  will  be  as  efficient  as  elec- 
trical appliances. 

I  have  recently  made  an  installation  in  the  city  of  Toledo 
which  displaced  gas  at  a  low  temperature,  and  it  appears  that 
there  are  some  great  advantages,  apparently  unreasonable,  in  ap- 
plying electrical  energy  to  low  temperature  operations.  All  of 
the  heat  imparted  from  fuel  is  the  result  of  chemical  combustion, 
and  must  be  carried  in  suspense  by  the  flue  gases.  If  the  tempera- 
ture is  low  your  flame  must  be  ventilated,  air  must  be  added  to  it 
in  order  to  reduce  the  temperature  to  a  degree  that  will  not 
damage  your  work.  You  have  all  noticed  the  cooling,  and  know 
that  the  problem  of  ventilation  enters  into  the  combustion  of  gas. 
With  electricity  all  the  energy  is  formed  into  radiant  energy.  It 
is  much  more  efficient  than  gas  or  other  fuels. 

I  am  very  glad  the  Committee  has  given  a  great  deal  of  time 
to  industrial  development  and  I  hope  the  organization  will  carry 
out  the  suggestions  made  by  it. 

Mr.  M.  C.  Osborn,  Spokane:  I  am  very  much  interested 
in  this  report.  The  question  of  merchandising  is  a  very  import- 
ant one  with  me,  and  I  want  to  state  that  I  always  stand  on  the 
price. 

In  the  discussion  of  this  subject  I  have  heard  no  remarks  as 
to  what  the  appliances  return  in  kilowatt-hours.  In  order  to 
bring  out  something  on  that  line  I  want  to  give  you  a  few  data 
in  connection  with  our  residential  business.  We  have  something 
like  i8  coo  residential  consumers,  and  the  average  kilowatt-hour 
consumption  per  consumer  has  been  constantly  dropping  since 
191 1.  We  have  had  two  rate  reductions  during  that  time,  and 
by  the  way,  I  was  unable  to  note  any  increased  consumption  by 
reason  of  the  rate  reduction,  and  we  have  found,  this  year,  that 
our  average  per  residential  consumer  is  where  it  was  in  191 T, 
amotmting  to  lyyi  kjlowatt-hovrs  per  consumer. 


244 

Mr.  George  B.  Johnson,  Chicago :  I  have  been  a  member 
of  this  Section  for  several  years,  and  we  have  not  heretofore 
gone  into  a  matter  of  this  kind  in  this  way,  but  this  year  we  de- 
cided to  talk  straight  merchandising  to  you,  although  we  realize 
that  the  principal  function  of  the  central  station  is  to  sell  electric 
current.  Our  reason  for  doing  this  is  that  we  find  there  are  many 
central  station  men  who  were  afraid  to  sell  merchandise.  I  think 
if  a  central  station  man  will  go  after  this  business,  no  matter  how 
large  or  how  small  it  may  be,  he  will  be  able  to  get  good  results 
from  it,  and  there  is  no  doubt  that  it  will  also  tend  toward  in- 
creasing the  use  of  electricity. 

Mr.  O.  R.  Hogue,  Chicago:  The  reduction  in  rates  made 
from  year  to  year  and  better  efficiency  in  lamps  will  naturally 
reduce  the  income  derived  from  residence  and  apartment  cus- 
tomers. In  order  to  maintain  or  increase  the  income  it  will  be 
necessary  to  educate  the  public  to  use  light  more  liberally  and  to 
take  on  electrically  operated  appliances. 

In  a  recent  campaign  we  sold  to  our  customers  a  little  over 
12  ooo  irons.  These  irons  were  put  out  within  60  days.  Out  of 
every  three  customers  our  salesmen  called  upon  they  found  that 
one  customer  was  using  an  electric  iron.  The  sale  of  irons  in  our 
electric  shop  branch  stores  did  not  materially  decrease  during 
this  period.    There  is  a  large  field  for  small  industrial  units. 

Following  are  some  of  the  installations  which  have  proved 
successful  and  are  being  sold  in  quantities. 

Units  for  drying  ink  in  connection  with  printing  presses ;  8 
units  installed  on  each  press,  making  a  total  load  of  4  kilowatts. 
Of  these  we  sold  to  manufacturers  of  printing  presses  35  installa- 
tions.   These  units  are  used  from  8  to  24  hours  per  day. 

Units  for  heating  varnish,  sold  in  connection  with  spraying 
cabinets.  Manufacturers  of  these  cabinets  purchase  the  installa- 
tions in  25  lots. 

Units  for  removing  static  electricity  in  connection  with 
printinjT^  presses.    There  is  an  unlimited  field  for  these  small  units. 

There  is  a  large  field  for  a  50  to  iso-lb  household  ice-making 
m<ichine,  and  various  other  appliances  that  will  help  to  keep  up 
the  income  in  connection  with  our  residence  business. 

Mention  has  been  made  of  using  the  regular  lighting  sales- 
men for  selling  appliances.  The  plan  seems  feasible  and  in  the 
past  year  we  have  been  working  along  this  line.  The  lighting 
salesmen  come  in  close  contact  with  residence  customers  when 
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signing  contracts  for  lighting,  and  at  the  same  time  they  could 
explain  to  the  customers  the  advantages  of  electrical  appliances. 
If  a  customer  is  not  ready  to  purchase  at  the  time,  a  memoran- 
dum could  be  made  and  followed  up  later,  either  by  the  lighting 
salesman  or  an  appliance  salesman. 

I  concur  with  Mr.  Young  in  his  recommendation  that  this 
committee  be  continued  and  suggest  that  it  be  in  the  form  of 
a  permanent  committee  or  a  bureau  where  information  could  be 
had  as  to  the  various  appliances  developed  and  manufactured 
from  time  to  time. 

Vice-Chairman  Callahan:  As  has  been  suggested  the 
chair  will  make  a  recommendation  that  the  incoming  officers 
continue  this  Committee. 

I  will  call  upon  Mr.  Young  to  close  the  discussion. 

Mr.  Young:  Mr.  DellPlain  was  perfectly  correct  in  his 
statement  in  regard  to  the  cutting  of  prices.  The  reference  made 
to  this  subject  in  the  report  applies  only  to  campaigns  and  special 
sales,  and  not  to  the  cutting  of  prices  of  appliances  when  sold  in 
the  regular  way. 

I  have  made  one  or  two  notes  on  which  I  would  like  to  say 
a  few  words.  We  should  pay  more  attention  to  the  costs  of  our 
merchandising  appliances.  There  are  very  few  of  us  who  know 
just  what  the  appliance  business  is  costing  us,  as  the  accounts 
are  not  analyzed  as  closely  as  they  should  be.  It  is  extremely 
difficult  to  get  comparative  costs  of  merchandising  between  diff- 
erent companies  as  there  is  no  standardization  of  accounts  which 
will  give  true  comparative  figures.  I  think  it  will  be  found  that 
our  merchandising  costs,  when  carefully  analyzed,  are  at  least 
double  those  of  other  firms  doing  a  merchandising  business. 

In  our  Sales  Department  we  have  tried  a  plan  which  has 
worked  out  very  successfully.  We  expect  from  each  man  an 
increase  in  business  equal  to  25  per  cent  of  his  last  year's  sales. 
By  this  method  he  endeavors  to  reach  the  higher  figure  instead 
of  being  satisfied  with  his  past  record. 

I  was  very  much  interested  in  what  Mr.  Loebell  said  on  the 
industrial  appliance  and  heating  work.  This  is  a  comparatively 
new  subject  and,  as  the  report  shows,  one  in  which  very  little 
progress  has  been  made.  I  have  had  considerable  experience  in 
the  gas  industrial  heating  and  appliance  work  and  I  know  how 
difficult  it  is  to  make  a  start.  We  want  to  be  careful,  however, 
in  going  after  this  business  not  to  neglect  the  small  heating  prob- 
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lems,  as  very  often  the  small  appliances,  which  are  used  a  good 
many  hours  a  day,  bring  in  a  larger  revenue  than  the  larger  ap- 
pliances, used  intermittently.  The  report  shows  us  what  can  be 
done  if  we  go  after  this  business  consistently. 

I  want  to  take  this  opportunity  to  thank  the  men  who  have 
been  on  the  Committee  with  me,  because  without  their  hearty 
co-operation  this  report  would  have  been  impossible.  I  noticed 
that  a  number  of  the  speakers  were  altogether  too  modest  when 
they  said  that  they  gave  the  Committee  very  little  assistance  in  its 
work. 

Vice-Chairman  Callahan:  The  Chair  will  entertain  a 
motion  to  accept  and  spread  the  report  of  this  Committee  upon 
the  records  of  the  Association. 

(Motion  made  and  seconded  and  carried) 

(Adjourned) 


THIRD  COMMERCIAL  SESSION 


Wednesday  Afternoon  June  9 


Chairman  Burnett:  The  meeting  will  please  come  to 
order.  The  first  report  on  the  prog^m  for  this  afternoon  is 
the  report  of  the  Lamp  Committee,  Mr.  Frank  W.  Smith  of 
New  York  City,  Chairman.  Mr.  W.  W.  Freeman  of  Cincinnati, 
will  present  the  report. 

Mr.  Freeman  :  I  regret  very  much  that  Mr.  Smith,  Chair- 
man of  the  Committee — I  might  say  the  hard-working  Chair- 
man of  the  Committee,  was  detained  at  the  last  moment  and 
prevented  from  coming,  as  he  had  planned  to  do.  I  am  merely 
carrying  out  his  instructions  in  presenting  the  report,  but  I  would 
like  to  say  at  the  outset  that  the  preparation  of  this  report  has 
been  the  work  of  Mr.  Smith,  and  the  burden  of  the  work  through- 
out the  year  has  been  his,  although  the  members  of  the  Committee, 
with  the  exception  of  myself,  have  been  very  faithful  in  attend- 
ance at  the  several  meetings  held  by  the  Committee  during  the 
year. 


REPORT  OF  THE  LAMP  COMMITTEE 


INTRODUCTION 

The  work  of  the  Lamp  Committee  has  during  the  past  year 
been  somewhat  broader  in  scope  than  heretofore — ^it  is  hoped 
with  beneficial  results  to  the  member  companies.  A  number  of 
meetings  have  been  held,  which  have  generally  been  well  attended, 
and  your  Committee  has  endeavored  to  keep  in  rather  close  touch 
with  the  rapid  development  which  has  marked  the  past  few 
months. 

The  practice  of  using  the  Association  Bulletin  for  the  dis- 
semination of  information  to  member  companies  has  been  con- 
tinued, this  year  a  sub-committee  undertaking  the  work  of  col- 
lecting and  preparing  the  data.  This  has  resulted  in  bringing 
to  the  members  prompt  and  up-to-date  information  irom  time 
to  time  as  to  new  developments,  rather  than  in  withholding  this 
information  until  the  presentation  of  the  report  at  the  annual 
convention.  The  articles  on  the  lamp  situation  which  have 
appeared  in  the  Bulletin  since  the  last  convention  are  repro- 
duced as  an  appendix  to  this  report. 

Considerable  direct  correspondence  has  been  carried  on  with 
the  member  companies,  and  it  would  seem  that,  to  some  extent,  the 
hope  expressed  in  former  years  that  the  Lamp  Committee  might 
be  considered  a  "bureau  of  information"  by  the  members  is  being 
more  and  more  realized.  Your  Committee  is  of  the  opinion  that 
in  this  manner  its  work  can  be  of  greater  service  to  the  mem- 
bership. 

In  preparing  this  year's  report,  it  has  been  thought  advisable 
to  follow  the  same  general  arrangement  as  heretofore,  particu- 
larly as  to  the  technical  phases  of  the  lamp  business.  The  report 
is,  therefore,  arranged  so  as  to  indicate  clearly  the  tendency  of 
the  demand  from  year  to  year  for  incandescent  lamps,  and  to  set 
forth  in  as  much  detail  as  possible  the  improvements  which  have 
been  made  from  time  to  time  in  existing  types  of  lamps,  together 
with  the  development  of  new  types,  with  particular  reference 
to  the  past  year. 

The  report  having  largely  to  do  with  the  commercial  aspects 
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of  the  lamp  business  is  again  presented  before  the  Commercial 
Section,  following  the  policy  inaugurated  last  year. 

LAMP    SALES 

The  disturbed  condition  throughout  the  country  has  had  its 
effect  upon  the  lamp  business  as  well  as  in  other  directions.  The 
aggregate  sales  of  domestic  lamps,  exclusive  of  the  miniature, 
totaled  slightly  under  100,000,000  lamps,  which  was  the  output 
for  the  year  191 3,  as  reported  by  your  committee;  the  1913  sales 
being  an  increase  over  1912  of  11  per  cent. 

Carrying  out  the  comparisons  made  in  last  year's  report, 
which  showed  the  tendency  of  the  lamp  demand  from  year  to 
year  from  carbon  to  high  efficiency  lamps  (Table  I),  we  find 
that  the  sales  of  the  mazda  lamp  now  total  over  70  per  cent  of 
the  domestic  lamp  sales,  or  two  and  one-third  times  the  total 
sales  of  all  other  lamps  combined.  These  figures  demonstrate 
how  completely  the  mazda  lamp  is  replacing  the  lower  efficiency 
types.     The  tantalum  lamp  has  disappeared  from  the  market. 

TABLE  I 

Domestic  incandescent  lamp  sales — 1907  to  1914  inclusive — Showing  each 
class— carbon,   gem,  tantalum  and  mazda   in   percentage 

of  the  annual  total 

Type      1Q07    1908    TQog    Z910    1911     1912     iqn     1914 

Carbon 93.27  84*12  68.98  63.08  52.90  25.47  11.85  7-" 

Gem    5.88  8.58  15.07  14.88  19.00  33.59  31.41  22.36 

Tantalum 0.75  1.78  2.12  3.57  2.74  i.oo  0.09      

Mazda o.io  552  1383  18.47  25.36  39.94  56.65  70.53 

100.00      100.00     100.00      100.00      100.00      100.00     100.00     100.00 

The  changes  shown  in  the  above  table  and  the  shifting  of  the 
use  of  lamps  from  one  type  to  another  during  the  past  eight 
years  is  graphically  illustrated  by  the  curve  (Fig  i). 

The  sales  of  mazda  lamps  have  been  analyzed  to  indicate 
the  relation  of  the  various  sizes  in  watts,  in  percentage  of  the  total 
number  of  mazda  lamps  sold.  This  table,  which  is  comparative 
for  the  annual  sales  for  1913  and  1914,  also  shows  the  sales  of 
each  size  of  multiple  lamp  in  percentage  of  multiple  lamp  sales, 
together  with  the  sales  of  each  size  of  street  series  lamp  in  per- 
centage of  total  street  series  lamps  sold,  this  comparison  being 
shown  in  the  following  table: — 
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.258 

14.61 1 
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.497 

.279 

15.855 
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.652 

.479 
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.222 

.285 
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.135 

.254 

14.430 

200  " 
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250  " 
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.015 
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.033 

1.846 
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.001 
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series 

.300 

100.00 
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1.82 

1. 501 
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An  analysis  of  the  relative  number  of  mazda  lamps  by  sizes 
shows  for  this  year  about  the  same  relative  importance  of  sizes 
in  the  regular  multiple  lamps  as  for  1913  with,  however,  an 
increased  importance  in  the  cases  of  the  10  and  60-watt  lamps 
and  a  more  general  use  of  high  wattage  lamps. 

METALLIZED   FILAMENT    LAMPS 

The  prediction  made  by  the  Lamp  Committee  in  its  1914 
report  as  to  the  probable  falling  off  in  demand  for  gem  or  metal- 
lized filament  lamps,  has  been  more  than  realized,  so  much  so  that 
the  Committee  felt  it  necessary  to  bring  to  the  attention  of  mem- 
t)er  co|npan}e3  ^he  fact  that  thp  actual  ch?inge  had  largely  e^^ceeded 
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the  Committee's  anticipation  and,  as  this  condition  had  a  marked 
effect  upon  output,  etc,  a  communication  on  the  subject  (here- 
with quoted  in  full)  was  sent  to  each  member  company  under 
date  of  December  7,  1914. 

The  specifications  under  which  these  lamps  are  now  pur- 
chased include  the  privilege  to  the  manufacturers — in  order  to 
insure  prompt  delivery — of  shipping  a  range  in  volts  one  volt 
either  side  of  that  ordered. 

New  York,  December  7,  1914- 
To  the  Member  Companies: — 

"The  report  of  the  Lamp  Committee  presented  before  the  37th  Con- 
vention at  Philadelphia  in  June  last  chronicled  the  large  increase  in  the 
use  of  mazda  lamps  with  a  corresponding  decrease  in  the  use  of  gem 
(metalized-filament)  lamps  and  prophesied  a  larger  and  more  extended 
change  in  this  direction  in  the  near  future. 

"The  Lamp  Committee  at  this  time  desires  to  call  attention  to  the 
fact  that  the  actual  change  during  the  past  few  months  has  largely  exceeded 
the  Committee's  anticipation.  The  demand  for  gem  (metallized-filament) 
lamps  now  made  upon  the  manufacturers  is  spasmodic  and  uncertain,  with 
a  constantly  diminishing  quantity.  In  view  of  the  uncertainty  it  is  impos- 
sible for  the  manufacturers  to  carry  a  stock  to  meet  such  a  demand  with- 
out being  confronted  with  the  possibility  of  at  some  time  scrapping  a 
large  number  of  lamps. 

"The  manufacturers  report  extreme  difficulty  in  operating  the  metal- 
lized factories  to  meet  this  irregular  demand  on  an  economical  basis,  it 
being  necessary  to  continually  reduce  and  increase  the  force  as  the  demand 
fluctuates,  which  means  a  lower  general  efficiency  of  the  force. 

"The  manufacturers  anticipate  that  the  production  of  the  metallized 
filament  lamps  is  very  apt  to  become  a  "manufacture  to  order"  business. 
The  necessity  is  therefore  pointed  out  for  member  companies  to  anticipate 
their  demands  for  this  type  of  lamp  and  to  give  prompt  word  to  the 
manufacturers  as  to  their  probable  requirements  monthly  for  the  next 
eight  to  twelve  months.  In  the  absence  of  such  information  there  is  apt 
to  be  an  increase  in  the  cost  of  production  and  delay  in  delivery.  In 
view  of  the  fact  that  the  central  station  companies  require  a  range  of 
voltages — each  company  having  originally  been  assigned  a  lamp  voltage 
so  as  to  equalize  the  curve  of  voltage  demand  and  the  curve  of  voltage 
production — if  the  reasonable  parity  of  voltage  production  and  demand  is 
not  maintained,  it  will  be  necessary  to  artificially  "mark  up"  or  "mark 
down"  the  voltage  to  fill  orders.  Any  considerable  irregular  and  uncertain 
relation  of  voltage  production  and  demand  will  result  in  increased  cost. 

"The  present  largely  restricted  use  of  gem  (metallized-filament) 
lamps  and  the  fact  that  the  larger  percentage  of  such  lamps  now  used  are 
at  the  common  voltage  centers,  105,  no,  112  and  120  volts,  coupled  with 
inability  to  manufacture  more  than  fifty  per  cent  of  each  lot  to  a  given 
voltage,  makes  it  difficult,  if  not  impossible,  to  retain  the  present  limits 
of  candle-power  and  wattage  and  dispose  of  lamps  of  off-center  voltages. 
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"It  is  suggested  that  you  make  known  as  soon  as  possible  your  esti- 
mated requirements  for  metallized-filament  lamps  as  much  in  advance  as 
possible  in  order  that  the  manufacturers  may  adjust  their  facilities  to  the 
best  advantage  of  the  member  companies.  In  this  connection  your  com- 
mittee again  emphasizes  the  necessity  of  a  broad  and  liberal  policy  with 
respect  to  the  introduction  of  the  mazda  lamp.  This  policy  should  be 
followed  wherever  the  local  conditions  make  it  possible  in  order  to  encour- 
age the  use  and  adoption  of  the  mazda  lamp. 

"It  is  the  desire  of  your  committee  to  be  of  service  to  the  member 
companies  in  this  or  any  other  matter  that  has  to  do  with  the  lamp 
situation  and  you  are  urged  to  take  advantage  of  your  committee's  facilities 
for  providing  prompt  and  up-to-date  information  on  the  subject." 
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With  the  increase  in  the  general  use  of  the  mazda  lamp,  it 
is  interesting  to  compare  figures  on  average  candle-power  and 
wattage  of  all  lamps  sold  with  the  corresponding  figures  given 
in  last  year's  report,  complete  comparison  from  1907  being  as 
follows : 

Average     cp    of 

lamps  sold 

Average  watts  of 

lamps  sold 53         53         52         51         51         49       47  48 

Dividing  this  candle-power  by  the  wattage  shows  the  aver- 
age efficiency  to  be  approximately  0.8  candles  per  watt. 

Increase  in  the  average  candle-power  and  watts  shown  for 
1914  is  somewhat  affected,  of  course,  by  the  advent  of  the  mazda 
C  lamp.  Excluding  this  lamp,  however,  we  have  the  following 
figures: 

Average  cp,  excluding  mazda  C,  1914  sales 35.3 

Average  wattoge,  "  "       "     "       "     45. 

The  decided  increase  in  average  candle-power  is  accountable 
from  the  smaller  percentage  of  carbon  and  gem  lamps  used  in 
1914  and  from  the  improvements  made  in  the  efficiency  of  mazda 
lamps. 

MINIATURE  LAMPS 

Although  the  sale  of  miniature  lamps  does  not  fall  within 
the  scope  of  this  report,  it  is  interesting  to  note  that  mazda 
miniature  lamps  have  so  completely  replaced  carbon  that  their 
sales  comprise  over  85  per  cent  of  total  miniature  lamps  sold. 

DEVELOPMENT 

Development  work  on  the  incandescent  lamp  has  been  prin- 
cipally along  the  lines  of  increasing  the  number  of  sizes  of  mazda 
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lamps  available,  embodying  the  gas-filled  bulb.  Lamps  of  this 
type  will  be  referred  to  as  mazda  C  lamps  to  distinguish  them 
from  vacuum  lamps.  They  are  now  made  for  multiple  service 
in  the  following  sizes:  lOO,  200,  300,  400,  500,  750  and  1000. 
All  of  these  lamps  are  primarily  unit  illuminants,  that  is,  it  is 
customary  to  use  them  in  individual  reflectors,  and  your  Com- 
mittee emphasizes  the  importance  of  seeing  to  it,  so  far  as  may 
be  possible,  that  these  lamps  are  introduced  and  used  as  unit 
illuminants. 

The  popularity  of  lamps  embodying  the  gas  filled  principle 
is  illustrated  by  the  fact  that  in  the  neighborhood  of  a  million 
were  sold  during  1914. 

Improvements  in  these  lamps  have  been  principally  along 
the  line  of  securing  a  more  uniform  product,  a  result  which  is 
naturally  obtained  with  greater  experience  in  their  manufacture. 
The  principal  change  in  their  design  has  been  to  adopt  a  new 
line  of  bulbs  in  all  standard  sizes  with  exception  of  the  low  candle- 
power  street  series.  The  new  bulbs  are  pear  shaped  with  ex- 
tended glass  necks,  as  shown  in  the  illustrations.  It  is  customary 
to  insert  a  mica  disc  deflector  between  the  stem  and  filament  of 
these  lamps,  thereby  deflecting  hot  gases  from  the  glass  seals 
and  base.  The  usual  practice  in  the  design  of  these  lamps  is 
to  construct  them  for  but  one  position  of  burning,  namely,  tip- 
down.  Manufacturers  are,  however,  in  a  position  to  supply  lamps 
designed  for  operation  in  an  inverted  position  (tip-up)  but  such 
lamps  must  be  ordered  specially  for  this  purpose. 

It  seems  to  be  very  desirable  that  everyone  in  a  position  to 
make  lighting  recommendations  should  standardize  on  the  prac- 
tice of  operating  lamps  in  a  pendant  position  (tip-down).  Inas- 
much as  the  adoption  of  these  lamps  is  usually  accompanied  by 
the  employment  of  new  fixtures,  this  will  not  be  a  hardship  to 
the  customer. 

The  results  obtained  from  the  use  of  these  lamps  depend  to 
a  large  extent  on  the  manner  in  which  they  are  installed.  It  is, 
therefore,  very  desirable  that  they  be  used  in  fixtures  of  proper 
design  and  in  an  approved  manner.  The  fixtures  should  provide 
proper  ventilation  and  where  used  outdoors  should  protect  the 
upper  half  of  the  bulb  from  moisture. 

As  this  report  goes  to  press  your  committee  has  had  brought 
to  its  attention  by  one  of  the  large  manufacturers  a  gas-filled 
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lamp  the  bulb  of  which  is  made  of  blue  tinted  glass  designed  to 
screen  the  mazda  C  light  down  to  an  approximate  sunlight.  At 
the  time  of  writing  these  lamps  have  not  reached  the  stage  of 
commercial  production  and  your  committee  is  assured  by  the 
manufacturers  that  the  lamp  will  not  be  widely  exploited  until 
it  has  been  satisfactorily  developed  for  commercial  use. 


Ventilated  Container  Adapted  for  Arc  Lamp  GiSiNG 

The  lamp  having  a  color  value  of  approximate  sunlight  will 
serve  for  application  in  a  special  field.  More  particular  data 
concerning  this  development  may  be  available  at  the  time  of 
presentation  of  this  report. 

VENTILATION 

The  National  Fire  Protection  Association  has  given  this  sub- 
ject of  ventilation  and  temperatur-es  consideration  with  respect 
to  the  use  of  the  mazda  C  lamp  for  interior  use,  a  sub-committee 
of  that  Association  having  adopted  in  January  last  a  suggested 
rule  based  on  conclusions  reached  from  temperature  tests  made 
on  lamps  purchased  in  the  market. 

Your  Committee,  feeling  that  unnecessary  restrictions  were 
included  within  these  recommendations,  brought  to  the  attention 
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of  the  sub-committee  of  die  Electrical  Committee  of  the  National 
Fire  Protection  Association  certain  recommendations  as  a  result 
of  which  Rule  35  of  the  National  Electric  Code  as  finally  recom- 
mended by  the  sub-committee  was  adopted  by  the  Electrical 
Committee  of  the  National  Board  of  Fire  Underwriters  at  its 
twentieth  annual  meeting,  held  in  New  York  on  March  24,  1915. 
This  rule,  which  applies  particularly  to  mazda  C  lamps  and  which 
is  herewith  set  forth  in  full,  is  considered  reasonably  satisfactory 
and  is  the  result  of  co-operative  effort  on  the  part  of  the  Electrical 
Committee  of  the  National  Fire  Protection  Association,  the  lamp 
manufacturers  and  your  Committee. 

» 

RULE  35  (national  electrical  code)  gas  filled 

INCANI^SCENT   LAMPS 

A  Must  be  so  grouped  that  not  more  than  660  watts 
(nor  more  than  16  sockets  or  receptacles)  are  to  be  depen- 
dent on  one  cut-out,  except  that  in  cases  where  wiring  equal 
in  size  to  No.  14  B  &  S  gauge  is  carried  directly  into  key- 
less sockets  or  receptacles,  the  location  of  which  is  such  as  to 
render  unlikely  the  attachment  of  flexible  cord  thereto,  the 
circuits  may  be  so  arranged  that  not  more  than  1320  watts 
(or  32  sockets  or  receptacles)  will  be  dependent  on  the  final 
cut-out.  Where  a  single  socket  or  receptacle  is  used  on  a 
circuit,  the  limitation  of  watts  permissible  on  the  final  cut- 
out shall  be  the  maximum  capacity  for  which  such  socket 
or  receptacle  is  approved. 

B  Must  not  be  used  in  show  windows  or  in  other  loca- 
tions where  inflammable  material  is  liable  to  come  in  con- 
tact with  lamp  equipment,  except  where  used  in  connection 
with  approved  fixtures  where  temperature  of  any  exposed 
portion  of  same  does  not  exceed  200  degrees  fahrenheit  (93 
degrees  centigrade). 

C  Must  not  be  used  in  connection  with  medium  base 
sockets  or  receptacles  if  of  above  200- watts  nominal  capacity, 
nor  with  mop^l  base  sockets  or  receptacles  if  of  above  1500- 
watts  capacity.  Must  not  if  provided  with  a  shade,  reflector, 
fixture  or  other  enclosure  above  the  socket,  be  used  in  fibre 
lined  or  similar  sockets  or  receptacles  of  either  medium  or 
mogul  base  types  if  of  above  lOO-watts. 


257 

D  Fixtures  within  buildings  must  be  wired  with  con- 
ductors of  approved  slow-burning  or  asbestos  covering 
where  the  temperature  to  which  wire  is  subjected  at  any 
point  exceeds  120  degrees  fahrenheit  (49  degrees  centi- 
grade). Where  fixtures  are  placed  outside  of  buildings 
approved  rubber-insulated  wire  is  required. 

Conforming  with  the  ruling  in  connection  with  the  300-watt 
lamp,  this  size  is  now  standard  with  the  mogul  screw  base,  and  its 
light  center  length  has  been  increased  to  7  inches  to  agree  with 
the  400  and  500-watt  lamps,  making  it  adaptable  to  fixtures  de- 
signed for  these  latter  sizes. 

The  lamp  manufacturers  have  generally  standardized  on  the 
distance  between  the  center  of  light  source  and  contact  cap  of 
the  base,  in  order  that  fixture  manufacturers  might  standardize 
the  design  of  their  fixtures  accordingly.  The  accompanying  table 
(Table  2)  gives  dimensional  data  on  the  present  mazda  C  lamps 
available  for  standard  lighting  circuits. 

Bulbs  of  all  street  series  lamps  above  100  candle-power  have 
been  changed  to  pear-shaped  (PS)  bulbs  of  the  same  diameter 
as  the  previous  straight-side  (S)  bulbs.     (See  Figs  3-4-5) 

The  completeness  with  which  mazda  C  street  series  lamps 
have  superseded  the  old  type  has  resulted  in  the  mazda  B 
(vacuum)  street  series  lamps  being  withdrawn  from  the  schedule 
of  lamps  regularly  listed  by  the  manufacturers. 

In  connection  with  the  replacement  of  mazda  B  street  series 
lamps  by  mazda  C,  it  is  interesting  to  note  that  this  has  usually 
been  accomplished  by  the  adoption  of  the  new  lamps  of  higher 
candle-power.  The  manufacturers  do  not  regularly  list  street 
series  lamps  of  lower  than  60  candle-power.  It  is  recommended 
by  the  Lamp  Committee  that  wherever  new  contracts  for  street 
lighting  are  entered  into,  efforts  be  made  to  adopt  the  higher 
candle-power  lamps,  this  practice  being  in  keeping  with  the 
general  tendency  to  increase  the  standard  of  street  illumination. 
The  range  in  candle-power  from  60  to  looo  now  available  for  use 
on  street  series  circuits  provides  a  flexible  system  of  street  light- 
ing with  a  size  available  to  meet  all  particular  requirements  of 
this  class  of  service. 

As  shown  in  the  following  table,  the  wattage  consumption 
of  the  60-cp  mazda  C  lamp  is  only  slightly  in  excess  of  the  32 
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and  40-cp  lamps  of  the  vacuum  mazda  B  type  and  this  is  more 
than  offset  by  the  increase  in  candle-power  and  the  improved 
quality  of  the  light 

Table  Showimc  Relative  Wattage  Consumption 

Maida  B  Trpc  Mud*  C  Type 

Caadle-pawcr  Wtiiii  Watu 

la  416  3M 

Go  ^a  4&8 

This  policy  has  generally  been  adopted  by  the  larger  com- 
panies substituting  60-cp  lamps  of  the  mazda  C  type  for  the  32 
and  40-q>  mazda  B  or  vacuum  lamps  previously  supplied,  while 
the  loo-cp  is  replacing  the  So,  the  250,  naturally,  replacing  the 
200-cp  lamps. 

It  would  seem  as  though  the  60-cp  series  should  be  the . 
minimum  to  be  standardized  for  street  lighting. 

EFFICIENCY   OF   THE   UAZnA    B    VACUUM    LAUPS 

The  improvements  in  the  vacuum  or  mazda  B  lamps  during 
the  last  year  are  noticeable  principally  in  the  increased  efficiency 
of  these  lamps.  Since  last  year's  report,  this  improvement  has 
been  in  the  neighborhood  of  from  7  to   10  per  cent  in  sizes 


Fic  3— 60-WAtT  Uazsla  B  Fig  3— ioo-watt  Uazoa  C 

Con.  LAUt  FS-305  Bnu 

S-31  Buu 

below  150  watts.  Last  year  it  was  stated  that  the  practice  of 
introducing  chemicals  to  delay  the  discoloration  of  the  bulb  had 
been  extended  to  include  the  40  and  25-watt  sizes.  This  prac- 
tice has  been  still  further  extended  to  include  10,  15  and  30-watt 
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hmpt  and  has  permined  tbe  operation  of  alt  vaomni  tamps  at 
hitler  effidencies  with  improTcd  maintained  candle-power. 

Tbe  table  in  last  year's  r^mrt,  showing  changes  in  dBaeacy 
(candle-power  per  watt),  tbe  dates  of  such  diange  in  effidency, 
and  tbe  date  of  introductioD  of  the  different  sizes  of  mazda  B 
vaccum  lamps,  is  brought  up  to  date  of  April  i,  1915  (Table  HI). 

An  interesting  departure  from  the  r^ular  practice  of  mount- 
ing tungsten  filaments  in  vacum  lamps  is  the  recent  standardiza- 
tion of  new  style  of  25,  40  and  60-watt  mazda  lamps  (Fig  2) 
wherein  the  filaments  are  coiled  and  mounted  in  such  a  manner  as 
to  increase  the  candle-power  in  vertical  directkms.  These  lamps 
have  been  developed  to  meet  a  certain  demand  for  a  lamp  of 
somewhat  similar  appearance  to  the  mazda  C  lamp,  but  of  smaller 
wattage  consumption.  They  have  about  the  same  spherical  candle- 
power  per  watt  as  the  more  generally  used  25,  40  and  60-watt 
tamps,  although  their  rated  average  life  is  600  hours  as  compared 
witti  1000  for  the  regular  type. 


NEW    TYPES    OF    LAMPS   STANDARDIZED 

Since  May  i,  1914  a  number  of  new  types  and  sizes  of  lamps 
m  bwn  announced  and  standardized  by  the  manufacturers. 
efiollDwlng  table  shows  the  additions  to  the  standard  lamps. 
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STANDARD    VOLTAGE 

Yoar  attention  is  called  to  the  narrowing  of  the  voltage  range 
for  standard  lighting  circuits  which  now  includes  voltage  from 
IDS  to  125  and  220  to  250.  The  principal  reason  for  narrowing 
this  range  was  the  small  demand  for  lamps  outside  of  these 
Tohagcs. 

Last  year,  however,  the  Committee  touched  on  the  fact 
that  manufacturers  reported  great  progress  in  the  ability  to  pro- 
duoe  mazda  lamps  to  actual  voltage  required,  the  art  of  doing  this 
being  so  far  advanced  that  it  would  be  possible  to  manufacture 
all  lamps  to  conform  to  a  standardized  voltage. 

In  connection  with  the  subject  of  voltage,  it  is  desirable  to 
again  emphasize  the  importance  of  operating  incandescent  lamps 
at  the  voltage  for  which  they  are  designed.  It  will  be  remem- 
bered riiat  this  subject  was  rather  fully  treated  in  a  paper  pre- 
sented at  the  1913  convention,  entitled  "The  Relation  of  Incan- 
descent Lamps  to  Lighting  Service." 

Recendy.  central  stations  have  given  moi^  attention  to  this 
subject  and  voltage  surveys  have  been  made  on  qotte  an  ex- 
tenrive  scale.    We  are  ad%nsed  that  the  number  of  central  stations 


•Lamos  shown  in  PS  bulbs  originally  standar^zcd  with  S  Imlhs  of 
thtr  same  diametm 

tFor  ate  with  compenntor 
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CHI  whose  circuits  this  subject  has  been  investigated  totals  about 
600. 

In  the  matter  of  a  standard  operating  voltage,  your  com- 
mittee has  been  unable  to  do  more  than  canvass  this  situation 
to  some  extent  with  the  several  manufacturing  interests.  As  far 
as  the  lamp  manufacturers  are  concerned  there  is  no  difficulty 
in  the  way  of  standardization  of  operating  voltage,  but,  as  stated 
in  last  year's  report,  there  are  important  offsetting  disadvantages 
from  the  viewpoint  of  other  interests. 


264 

Further  consideration  and  discussion  of  this  subject  by  the 
Association  might  well  be  had. 


Since  the  report  made  a  year  ago,  reductions  in  the  list 
prices  of  mazda  lamps  have  from  time  to  time  been  announced 
by  the  manufacturers. 

A  chart  has  been  prepared  ^Fig  6),  the  study  of  which 
win  disclose  the  dates  of  the  commercial  introduction  of  all  sizes 
of  mazda  lamps,  with  the  original  list  prices  and  reductions  made 
dicreon  at  different  times,  the  most  recent  reduction,  which  was 
made  cffectiYe  April  i,  191 5.  having  been  communicated  directly 
to  die  member  companies  by  your  Conunhtee  in  an  announce- 
ment, as  f oQows : 

New  YoKK,  April  i,  191S 

IMPOBTAXT    AXNOUNCEMCKT 

Lamp  Pkics  REDCcnosrs 
Ta  tk£  Jiemttr  Comfamies 

Your  Gnmnittec  desires  to  infonn  yoa  that  die  mannfactnrers  an- 
oonocrp  effectxre  as  of  April  i,  I9i>  price  redocuoos  00  practicaUy  all 
szes  of  mazda  lamps,  bodi  maltiple  and  series.  On  the  more  regular  sizes 
of  mnlttple  lamps  the  redtxctkms  correspond  to  aboat  ten  per  cent  from 
die  present  regular  list  prices,  while  on  the  mazda  C  mnhiple  or  gas-fiUed 
lamps^  reductions  in  some  cases  as  large  as  twentj-fire  per  cent  are  noted. 

The  following  table  shows  the  new  prices  on  die  types  and  sizes  of 
hmps  iarge^  used  by  the  member  companies : 

MULTIPLE    M.V2DA  B  L-VM?< 
105  to  12$  volts 


of  LajBp  in  Watts 

Old  Lnt  Price 

April  r«  Lmt 

10 

S3> 

Sj7 

15 

•JO 

-V 

20 

•30 

•V 

25 

>30 

■V 

-¥> 

^ 

■V 

60 

■40 

jfi 

£00 

70 

£s 

150 

MO 

tos 

^So 

i.So 

i-SO 

.100 

3^40 

.-^MD 

5C0 

3-S5 

3« 
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The  following  table  shows  the  new  prices  compared  with  old  prices 
on  the  220  to  250-volt  mazda  lamp : 


Site  of 

Stand. 

Liat  Pricca 

Lamp  in 

BffidencT 

Packff. 
.Quantity 

EffectiTe 

Watu 

W  P  C 

Bulb 

Old                 April  ist 

2S 

1.20 

S-I9 

100 

$.40                 $43 

40 

I.I2 

<f 

100 

.40                  43 

60 

I.IO 

S-2I 

100 

SO                 .45 

100 

1.06 

S-30 

24 

.90                 .80 

ISO 

I.OO 

S-3S 

24 

I.2S                1.20 

2S0 

.95 

S-40 

12 

2.20                2.00 

Special  attention  is  called  to  the  prices  of  the  220  to  250- volt  lamps, 
particularly  to  the  lower  wattages,  the  prices  of  which  are  now  much  closer 
than  heretofore  to  the  prices  of  the  105  to  i2S-volt  lamps.  It  would  seem 
that  member  companies  using  these  higher  voltages  should  take  advantage 
of  these  lower  prices  and  so  far  as  possible  substitute  mazda  lamps  for 
other  types. 

A  reduction  of  similar  proportions  is  evident  for  the  low  voltage  sign 
lamps  and  in  lamps  furnished  in  round  bulbs. 

The   following  changes   indicate   the   new   prices   for   the   mazda   C 
multiple  or  gas-filled  lanH>s  in  the  new  standard  bulbs  recently  adopted. 

MULTIPLE   MAZDA    C   LAMPS 


105  to  125  volts 

Size  of  Lamp  in  Watu 

Old  1  lit  Price 

April  ist  List  Price 

100 

$1^5 

$1.00 

200 

3.00 

2.00 

300 

4.00         >! 

3.00 

400 

S.00 

4-00 

500 

6.00 

4.50 

7S0 

6.S0 

6.00 

1000 

8.00 

7.00 

The  price  changes  in  the  street  series  lamps  consist  of  the  supplying 
of  the  7.5  ampere  group  at  the  same  prices  as  the  6.6  and  5.5  ampere 
classes.  Thus,  the  prices  for  similar  candle-power  sizes  in  the  5.S>  6.6, 
and  y.s  ampere  groups  will  be  the  same  as  of  April  ist. 

The  only  other  price  changes  'among  the  street  series  lamps  are  on 
the  lamps  of  400,  600  and  1000  candle-power.  These  changes  are  as 
follows : 

MAZDA  C  STREET  SERIES  LAMPS 
Amperes  Candle-power  Old  List  Price  April  xst  List  Price 

S'S                      ^400  $4.15  $4.00 

6.6                      (400  i.15  4.00 

1 600  6.50  S.00 

7-5                     J  400  4.1S  4^ 

( 600  6.S0  5.00 

IS  r    f^  ^-'S  4.00 

20  I  "^  ^50  S«> 

^  1 1000  6.50  6.00 

The  Lamp  Commitee  is  at  the  service  of  member  companies  for  any 
information  desired  in  connection  with  the  above." 
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REDUCTION    IN   COST  OF   LIGHTING 

It  may  be  proper  to  direct  attention  to  the  rapid  and  con- 
sistent reduction  in  the  cost  of  electric  illumination.  There  are 
three  important  factors  entering  into  this  cost,  namely :  the  price 
per  kilowatt-hour  for  current,  the  price  of  the  lamps,  and  the 
efficiency  of  the  lamps. 

The  first  two  factors,  namely,  the  cost  of  current,  and  the 
price  of  lamps,  have  been  reduced  year  by  year,  while  the  lamp 
efficiencies  have  been  increased,  reducing  the  third  factor  as  an 
element  in  the  yearly  reduction  in  the  cost  of  light.  The  reduced 
cost  of  electric  illumination  is  in  notable  contrast  with  many  impor- 
tant commodities  entering  into  the  cost  of  living. 

Curves  shown  in  Fig  7,  indicating  the  percentage  reduction 
in  maximum  rates  for  current,  as  well  as  the  decreased  watts 
per  candle  because  of  the  constantly  increasing  efficiency  of  the 
lighting  tmits,  graphically  illustrate  this  point  and  indicate  what 
has  been  accomplished  over  a  period  of  twenty  years  in  lowering 
the  cost  of  electric  illumination.  The  "Cost  of  Energy"  curve  is 
the  average  of  a  number  of  larger  cities  in  the  United  States 
and  may  be  considered  representative. 

It  will  be  observed  that  the  lowered  cost  of  energy  has  played 
the  most  important  part  in  these  reductions. 

MUNICIPAL  STREET  LIGHTING 

During  the  year  and  more  especially  since  the  early  fall 
of  1914,  there  has  been  a  rather  widespread  introduction  of 
the  mazda  C  lamp  for  public  street  illumination.  The  use  of 
series  mazda  C  lamps  in  this  field  of  lighting  has  materially 
increased  and  the  multiple  lamp  in  the  larger  units  has  in  some 
important  centers  superseded  the  various  types  of  arc  lighting 
for  this  class  of  service. 

Your  Committee  is  unable  to  present  at  this  time  sufficient 
data  as  to  comparative  costs,  life  and  other  information  with 
respect  to  performance  for  the  reason  that  this  t)rpe  of  lamp 
(particularly  the  multiple  lamp)  has  not  been  in  general  use 
for  a  long  enough  period  to  make  such  data  representative.  It 
may  be  stated  however  that,  in  general,  satisfactory  results  are 
being  obtained  and  that  there  is  a  steady  and  consistent  improve- 
ment in  the  life  and  other  characteristics  of  the  mazda  C  lamp 
for  public  street  lighting. 


274 

labor  the  determination  of  the  life  of  the  lamps.  The  advent 
of  the  Type  C  lamps  for  street  lighting  makes  desirable  such 
a  record  as  the  performance  of  the  lamps  on  an  individual  basis 
as  well  as  the  record  of  their  average  life  performance,  and 
particularly  is  this  desirable  where  more  than  one  size  of  lamp 
\i  in  use  on  any  one  installation. 
''Fixtures  for  Mazda  C  Lamps 

Fixtures  are  now  available  for  adapting  all  types  and  sizes 
of  these  lamps  to  ordinary  classes  of  service.    Most  of  the  stand- 


hNSAiiik   I  vi'B  Unit  With       VVrrHOur  Reflectok  am  Refbactor, 
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ard  fixtures  are  well  suited  to  the  purposes  for  which  they  are 
intended.  The  lower  candle-power  lamps,  both  multiple  and  series, 
can  be  used  in  fixtures  similar  to  those  employed  for  vacuum  type 
lamps,  although  it  is  sometimes  advisable  to  provide  a  higher 
degree  of  diffusion  for  corresponding  service  and  on  account  of 
the  intrinsic  brilliancy  of  these  lamps  it  is  highly  desirable — for 
the  larger  sizes — that  diffusing  globes  or  reflectors  be  used  so 
as  to  avoid  excessive  glare.  This  is  most  important  when  lamps 
are  htmg  low  or  in  the  ordinary  fields  of  vision. 

The  prismatic  refractor  has  been  rather  extensively  applied 
By  changing  the  relative  position  of  lamp  and  refractor,  the  max- 


Typk  op  VENTrLATED  Unit  fob 
High  Wattage  Lamp 

imum  catidlepower  may  be  directed  at  such  an  angle  as  to  fall 
half  way  between  units,  where  it  is  most  needed. 

The  higher  power  series  and  multiple  lamps  have  made  it 
necessary  to  provide  new  designs  of  fixtures  to  accommodate  the 
new  characteristics  of  the  lamp.  Therefore  it  seems  desirable 
to  outline  briefly  some  of  the  special  fixture  features  required  to 
insure  the  best  possible  service. 

Heat 

The  750  and  looo-watt  lamps  being  of  higher  wattage  than 
lamps  formerly  available  naturally  generate  more  heat.  While  the 
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lamps  generate  no  more  heat  than  the  vacuum  lamps  of  corre- 
sponding wattage,  the  convection  currents  within  the  lamp  bulbs 
tend  to  concentrate  the  heat  in  the  upper  part,  so  that  a  higher 
temperature  is  sometimes  found  at  the  lamp  base. 

It  is  therefore  advisable  to  avoid  using  with  any  of  these 
lamps  sockets  having  wax  compounds  or  other  material  which 
is  easily  affected  by  temperature.  In  the  case  of  the  higher 
wattage  lamps,  or  where  the  socket  is  enclosed  within  the  fixture, 
it  is  desirable  to  use  porcelain  sockets  without  fibre  insulation, 
and  to  avoid  the  use  of  rubber-covered  wire  at  the  sockets.  In 
other  words  the  construction  should  correspond  to  that  of  the 
arc  lamps  or  other  high  power  illuminants. 

Fixtures  should  be  ventilated  so  as  to  cool  the  socket  and 
lamp  base,  as  excessive  temperature  at  these  points  may  affect 
the  socket  or  shorten  the  life  of  the  lamp.  Large^  roomy  fix- 
tures with  good  radiating  surfaces  are  advantageous,  although 
not  absolutely  essential  in  case  proper  ventilation  is  pro^^ded.  In 
an  enclosed  type  of  pendant  fixture  it  is  well  to  use  a  combina- 
tion reflector  diaphragm,  so  arranged  as  to  deflect  light  upward 
and  at  the  same  time  keep  the  heated  air  irom  rising  from  the 
bulb  and  coming  in  contact  with  the  socket. 

Weather  Protection 

Where  fixtures  are  exposed  to  the  weather  it  is  important 
that  they  should  be  designed  so  that  rain  and  sleet  cannot  enter 
and  come  in  contact  with  the  lamp  bulb.  Especially  in  the 
enclosed  fixtures,  the  upper  part  of  the  lamp  bulb  becomes  suffi- 
ciently hot  to  be  in  danger  of  cracking  if  water  falls  on  it.  While 
practically  all  the  outdoor  fixtures  thus  far  available  will  take  care 
of  ordinary  weather  conditions,  in  order  to  insure  continuity  of 
service  it  is  necessary  to  select  fixtures  which  will  protect  the 
lamps  against  extreme  conditions  of  severe  rain  and  wind  storms 
to  which  they  are  only  occasionally  subjected.  If  the  fixture  is 
large  and  provided  with  good  radiating  surface,  ventilating  open- 
ings can  practically  be  dispensed  with. 

Pendant  Burning 

Wherever  practicable,  fixtures  should  provide  for  burning 
the  lamps  in  pendant  position.    While  lamps  for  burning  in  any 
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position  are  obtainable,  the  pendant  type  has  been  generally  stan- 
dardizedy  since  it  permits  the  production  of  better  and  more 
reliable  lamps. 

Fixture  and  Reflector  Equipments 

The  following  list  covers  the  principal  types  of  standard 
equipments  now  available.  In  addition  to  these  a  large  number 
of  special  designs,  especially  of  the  ornamental  class,  are  being 
manufactured  by  the  various  fixture  houses,  and,  as  before  stated, 
satisfactory  fixtures  for  street  lighting  are  being  provided  in 
many  instances  by  the  adaptation  of  the  existing  arc  lamp  casings, 
reconstructing  these  and  installing  a  container  so  as  to  take  care 
of  the  requirements  for  proper  ventilation,  protection  from 
moisture,  etc. 

(i)  Dome  and  bowl  type  porcelain  enamelled  steel  reflectors,  with 
or  without  weather-proof  housing.  Principal  application :  indus- 
trial lighting. 

(2)  Angle  type  porcelain  enamelled  steel  reflectors  asymmetrical, 
with  or  without  weather-proof  housing.  Principal  application: 
industrial  lighting,  tennis-court  lighting,  photo  studio  lighting. 

(3)  Semi-indirect  difi^sing  glass  reflectors,  with  plain  or  ornamental 
suspensions.  Principal  applications:  lightmg  stores,  offices, 
drafting  rooms,  auditoriums  and  other  light-ceiled  interiors. 

(4)  Indirect  metal  or  mirrored  glass  reflector,  with  plain  or  orna- 
mental suspensions.    Principal  applications:    (Same  as  item  3). 

(5)  Diffusing  globe  fixture  of  various  designs,  more  or  less  orna- 
mental. Principal  applications:  direct  lighting  of  interiors 
where  units  can  be  hung  high. 

(6)  Weather-proof  diffusing  globe  fixtures,  plain  or  ornamental,  with 
or  without  reflectors.  Principal  applications:  building  front 
lighting,  amusement  park  lighting,  display  lighting,  excavation 
lighting. 

(7)  Pendant  street  lighting  fixtures  for  alternating-current  series 
circuits. 

(a)  With  compensators  or  transformers  for  use  with  high 
current  lamps,  400-cp  or  above 

(b)  Without  compensators  for  operating  lamps  of  6oo-cp  or 
less  direct  on  standard  series  circuits. 

Such  fixtures  may  be  equipped  with: 

I J    Diffusing  globes  with  or  without  reflectors 
^2)     Refractors  with  or  without  reflectors 
,3;    Radial  wave  reflectors. 

(8)  Pendant  street  lighting  fixtures,  for  no- volt  a-c  or  d-c,  equipped 
with: 


(i)     Diffusing  globes  with  or  without  reflectors 
Refractors  with  or  without  reflectors 
Radial  wave  reflectors. 


a 
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i'g}     OmaoKzitaL    pok-top   street    lighting    nxtnres    with    diffusing 
pcbt%.  ior: 
:       A  -:  5<ries  ccmpeniatcr  typ«  lamps 
1 2/     A-c  icr^ight  series  Umps 
J       A-c  or  d-c  mtiltxple  lamps. 

Tae  oztLfZ^^zr-iiid  filamenr  lamps  arc  especially  suitable  for  use  ivitli 

r  i>  ScXZ  aad  medf-jm  size  stereopticoQ  projection  lanterns 

'  2 J  SciaH  r-jjTing  picture  lanterns 

rj>  Tbairt  spot  Ixgixts 

^4>  Seardzligixts 

(^5>  FToodligbts 

•6)  Hea^'gtrts 

"IXCANDESCEXT   ILLUMIXAXTS — XEW    USES 

Tbe  mazda  C  lamp  has  opened  up  a  number  of  interesting 
new  fields  for  the  use  of  incandescent  illuminants ;  first,  due  to 
the  pottibility  of  obtaining  a  highly  concentrated  light  source  of 
high  intensity  and,  second,  to  the  possibility  of  obtaining  higher 
candle-powers  than  previously  available  with  improved  quality 
of  light. 

Under  the  first  development  there  have  been  designed  special 
focusing  types  (concentrated  filament)  of  mazda  C  lamps  for  use 
in  stereopticons,  for  the  illumination  of  billboards  and  building 
fronts,  trie  operation  of  small  motion-picture  machines  and  in 
stereopticons.  The  most  interesting  of  these  fields,  from  a  cen- 
tral station  point  of  view,  should  be  the  flood  lighting  of  building 
front  and  biliboards,  which  have  excellent  load-factors  and  repre- 
sent a  very  considerable  load  when  properly  developed. 

In  the  fields  of  portrait  and  commercial  photography,  as  well 
as  in  motion  piaure  studio  lighting,  the  new  lamps  are  making 
rapid  headway. 

The  regular  high  wattage  high  candle-power  mazda  C  lamps 
are  being  used  very  successfully  for  the  illumination  of  athletic 
events  at  night.  For  example,  tennis  courts  are  now  very  effi- 
ciently lighted,  while  court  golf,  trap  shooting  and  other  events 
are  taking  place  successfully  at  night. 

The  higher  wattage  lamps  are  especially  adaptable  for  the 
illumination  of  all  large  interiors  where  the  lamps  are  hung  high, 
and  for  use  in  indirect  and  semi-indirect  fixtures  where  pre- 
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viously  the  high  intensity  of  the  light  source  required  limited 
somewhat  the  use  of  this  equipment. 

Question  Box 

Believing  that  the  Question  Box  forms  an  important  part 
of  the  activities  of  the  Association,  and  in  order  that  this  Com- 
mittee might  do  its  part  in  contributing  to  its  success  and  its  gen- 
eral helpfulness  to  the  membership,  the  work  of  securing  authori- 
tative and  reliable  answers  to  questions  propounded  on  the  subject 
of  illuminating  engineering  and  to  other  questions  concerning 
the  lamp  business  was  undertaken  by  a  member  of  the  com- 
mittee appointed  for  that  purpose.  In  this  way  questions  and 
answers  have  been  secured  and  submitted  to  the  Question  Box 
Editor. 

As  a  matter  of  interest  a  sample  question,  and  the  answer 
thereto  are  quoted: 

Q.    Why  is  nitrogen  placed  in  the  new  type  C  lamp. 
How  does  it  increase  the  efficiency  of  the  lamp. 

A.    Nitrogen  in  a  mazda  C  lamp  has  two  effects: 

First,  it  makes  a  pressure  in  the  bulb— a  gas  pressure,,  similar 
to  steam  pressure  in  a  boiler.  This  pressure  raises  the 
evaporating  or  boiling  temperature  of  tungsten,  just  as  pres- 
sure in  a  boiler  raises  the  boiling  temperature  of  water.  As 
boiling  or  evajporating  is  the  cause  of  the  wasting  away  of 
the  tungsten  nlament,  the  pressure  of  the  nitrogen  permits 
the  operation  of  the  filament  at  a  much  higher  temperature 
and  higher  efficiency  than  is  possible  in  a  vacuum,  the  rate  of 
evaporation  being  the  same  in  both  cases. 

Second,  the  nitrogen  conducts  heat  away  from  the  filament;  this 
cools  the  filament — wastes  energy — and  this  effect  of  nitrogen 
is  bad. 

The  first  effect  of  nitrogen,  however,  is  so  great  that  it  over- 
comes the  bad  effect,  and  has  enough  good  left  to  its  credit 
to  produce  the  great  improvement  realized  in  mazda  C  lamps. 

It  was  thought  that  this  answer  was  simple,  direct  and  fur- 
nished the  information  desired. 

Your  committee  believes  this  activity  might  well  be  broad- 
ened to  the  benefit  of  the  membership. 

Company  Lamp  Policy 

It  will  be  remembered  that  last  year  there  was  included 
within  the  report  a  presentation  by  the  Commercial  Section — 
acting  as  a  sub-Lamp  Committee — covering  a  careful  canvass 
among  member  companies  on  the  subject  of  central  station  policy 
in  the  matter  of  incandescent  lamps. 


Has  uKpmj,  acovdiog  to  the  rqxnt,  brought  out  strongly 
ibe  rneirimu  of  opimoo  dat  central  statioa  companies  should 
azad  ior  tfae  most  part  do  continue  to  maintain  a  close  super- 
TiBcn  orer  tlie  lanq>  sitnation. 

On  or  about  August  i,  1914,  a  number  of  member  com- 
poaacs,  nocafaij  Chicago,  Boston,  Phibdriphia,  New  York,  etc, 
asDOonced  the  indusion  widiin  tfae  free  renewal  list  of  the  60- 
watt  mazda  B  lamp,  die  smallest  size  previously  included  being 
tfae  loo-watt. 

Tfaere  faave  been  some  changes  during  tfae  past  year — addi- 
Dooal  companies  adopting  a  free  renewal  poliqr  and  others  in- 
dnding  certain  sizes  of  mazda  lamps,  generally  speaking,  not 
bebw  tfae  60-watt  size. 

Witfa  tfae  advent  of  die  improved  mazda  C  lamp  and  the 
lower  prices,  some  companies  have  included  widiin  die  free 
renewal  list  this  type  of  lamp  in  tfae  larger  sizes  only  and 
more  particularly  for  outdoor  illumination,  in  omnection  with 
a  complete  lighting  unit,  lamp,  fixture,  outrigger,  etc  In  some 
cases  member  companies  give  the  customer  the  opdon  in  the 
larger  sizes  of  lamps  of  receiving  eidier  the  mazda  B  or 
mazda  G 

An  interesting  development  with  respect  to  lamp  policy  is 
reported  with  reference  to  New  Yoric  City  by  The  New  Yoric 
Edison  and  The  United  Electric  Light  and  Power  companies. 
These  companies  in  announcing  a  new  and  lower  rate  schedule, 
effective  May  ist,  have  excluded  the  former  practice  of  supply- 
ing first  installation  and  renewal  of  the  company's  standard  incan- 
descent lamps  within  the  rate. 

Although  the  former  statutory  rate  of  10  cents  per  kilowatt- 
hour  did  not  require  the  local  companies  to  furnish  lamps,  it  had 
been  the  practice  to  supply  the  first  installation  and  renewal  of 
incandescent  lamps,  including  the  mazda  B  type  of  60  watt 
and  larger.  Under  the  new  rate  which  became  effective  May  i, 
191 5,  the  supply  of  lamps  is  specifically  excluded.  The  com- 
panies announce,  however,  that  in  order  to  maintain  for  the  pro- 
tection of  the  customer  as  large  a  measure  of  supervision  over 
the  local  lamp  situation  as  possible,  they  will  on  request  continue 
to  supply  renewals  at  a  flat  charge  of  J^^  cent  per  kw-hr,  or  the 
customers  may  obtain  from  the  companies  standard  types  of 
lamps  at  the  lowest  prices. 
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It  would  seem  that  by  this  policy  of  continuing  the  sale  and, 
where  desired  by  the  customer,  the  renewal  of  lamps  at  a  very 
low  figure,  the  companies  are  thereby  recognizing  the  impor- 
tance of  securing  for  the  customer  lamps  of  the  highest  quality 
and  efficiency  at  the  lowest  practicable  cost.  It  is  believed  that 
under  this  policy  customers  will  continue  to  a  large  extent  to 
avail  themselves  of  the  company's  lamp  facilities,  which  will  be 
maintained  at  the  highest  standard,  including  automobile  delivery 
and  periodic  renewals,  and  that  by  this  method  the  customers  will 
be  saved  the  considerable  inconvenience  of  purchasing  at  retail 
in  the  open  market  from  time  to  time  and  only  as  immediate 
emergency  may  require,  possibly  obtaining  lamps  of  inferior 
quality. 

Inferior  Lamps 

Inferior  lamps  of  timgsten  filament,  both  of  the  vacuum 
and  gas-filled  types,  are  making  their  appearance  on  the  market 
in  increasing  numbers.  The  customer  has  little  or  no  protection, 
other  than  through  the  co-operation  of  the  central  station  com- 
pany, against  the  manufacturer  or  agent  handling  inferior  lamps 
and  this  fact  would  seem  to  emphasize  the  need  for  most  careful 
attention  to  the  incandescent  lamp  situation  on  the  part  of  the 
member  companies. 

It  is  possible  for  the  central  station  to  supervise  the  supply 
of  lamps  to  customers  in  such  a  way  that  they  may  be  assured 
of  obtaining  only  good  and  properly  rated  lamps.  Members 
are  accomplishing  this  successfully  by  methods  which  range 
from  the  sale  of  lamps  at  list  prices  under  such  vigorous  mer- 
chandising activity  that  practically  all  customers  purchase  lamps 
from  the  central  station,  to  the  other  extreme  of  free  lamp  re- 
newals as  a  part  of  the  lighting  service.  Your  Committee  does 
not  presume  to  indicate  what  the  best  means  may  be  as  local 
conditions  have  much  to  do  with  the  situation,  but  it  is  urged 
that  each  member  company  see  to  it  that  proper  supervision 
should  be  had,  and  that  so  far  as  possible,  the  central  station 
company  should  see  that  the  highest  grade  of  lamps  obtainable 
be  made  available  to  the  customer  and  at  a  reasonable  price,  so 
that  the  lamps  supplied  are  in  size,  quality  and  rating,  those 
which  best  serve  the  mutual  interests  of  the  customer  and  the 
central  station. 

C— 13 


Arc  Lamp  Devtlopnuni 

\\'ilh  the  co-operation  of  the  Street  Ligfatmg  Gxnmittee  it 
W2LS  possible  to  present  at  the  coaventkm  last  year  a  compre- 
hens'ive  exhibit  of  large  ilium inants  indadin^  practkaily  every 
t>-pe  in  present  or  prospective  use.  tSce  Transactions  1914 
Commercial  Section,  pages  137  and  154 j.  Since  that  time  de- 
velopments have  been  connned  to  in^rovcment  of  types  then 
available  or  aimounced  rather  than  to  the  production  of  new 
iliuminants.  Among  arc  lamps  the  principal  development  has 
been  the  perfection  of  the  higher  efficiency  magnetite  electrodes 
and  the  provision  of  a  new  5-anipere  system  to  supplement  the 
former  4  and  6.5-ampere  systems.  This  advance  in  efficiency  of 
the  magnetite  lamp  is  rcughly  of  the  same  order  as  the  advance 
in  efficiency  of  the  T>-pe  C  over  the  T\-pe  B  or  vacutmi  mazda 
lamp. 

CONCLUSION 

It  is  customary-  each  year  to  record  the  G>mmittee's  appre- 
ciation of  the  assistance  rendered  in  canying  on  the  work  through 
the  year  and  in  the  preparation  of  the  aimual  report.  During 
the  past  year  the  Committee  has  received  valuable  aid  from  many 
sources  and  takes  this  opportunity*  of  expressing  its  great  appre- 
ciation to  all  those  who  have  so  aided  in  the  woiic,  especially  to 
Mr  John  W  Lieb,  Chairman  of  the  Lamp  Committee  of  the 
Association  of  Edison  Illuminating  Companies,  to  Mr  Preston  S 
Millar,  of  the  Electrical  Testing  Laboratories,  and  to  the  lamp 
manufacturers,  who  have  put  at  the  Committee's  disposal  through- 
out the  year  in  most  generous  maimer  their  facilities  and  in- 
formation concerning  the  development  of  the  incandescent  lamp. 

Respectfully  submitted, 

Frank  W  Smith,  Chairman 
Walter  Gary 
W  W  Freeman 
H  B  Gear 
M  G  Gilman 

G  G  HOLBERTON 

W  H  Johnson 
G  F  Morrison 
F  S  Terry 
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APPENDIX 

Articles  published  during  1914-1915  in  the  Assodatioi: 
BuLi-ETiN  under  the  auspices  of  the  Lamp  Committee  are  repro- 
duced herewith  for  the  information  of  members. 

A  REVIEW  OF  THE  1914  LAMP  COMMITTEE  REPORT 

(September,  1914) 

At  the  request  of  Mr.  Frank  W.  Smith,  chairman  of  the  Lamp 
Committee,  the  Bulletin  publishes  herewith,  as  fully  as  space  allows, 
a  review  of  the  recent  Lamp  Committee  report  appearing  in  the  General 
Electric  Review,  by  Mr.  G.  F.  Morrison,  a  member  of  the  Committee. 

The  Lamp  Committee's  report,  which  was  read  at  the  Philadelphia 
convention  was,  because  of  its  historical  data  and  comprehensive  revieur 
of  the  present  situation,  undoubtedly  the  most  interesting  report  on 
this  subject  yet  rendered  at  convenuons  of  the  Association. 

The  manufacture  and  sale  of  incandescent  lamps  have  grown  to 
such  proportions,  and  changes  have  taken  place  so  rapidly  that  a  re- 
view of  this  report  will  be  of  vital  interest  to  all  persons  concerned  in 
electrical  development 

The  aggregate  sales  of  domestic  incandescent  lamps  for  1913,  exclu- 
sive of  miniature  lamps,  was  slightly  in  excess  of  100,000,000  lamps. 
This  is  an  increase  of  59  per  cent  over  the  total  sales  for  1907 ;  20.09  per 
cent  for  1909,  1240  per  cent  for  1910,  8.5  per  cent  for  191 1,  5.87  per 
cent  for  1912  and  11  per  cent  for  the  year  1913,  which  latter  year  shows, 
therefore,  a  marked  increase  in  percentage  over  the  two  preceding 
vears. 

During  1913  the  changes  in  the  relative  demands  for  the  various 
classes  (carbon,  gem,  tantalum  and  mazda)  have  been  most  pronounced. 
The  tantalum  lamp,  for  example,  has  practically  gone  out  of  existence. 

The  gem  or  metalized-filament  lamp  has  fallen  off  slightly  in  the 
past  year  in  percentage  probably  due  to  the  fact  that  it  was  pushed  so 
aggressively  by  lighting  companies  in  place  of  the  carbon  lamp  the  year 
before.  The  increase  in  mazda  lamp  business  during  191 3  has  been  very 
marked,  approximately  60  per  cent,  the  consumption  of  this  lamp  exceed- 
ing that  of  all  other  lamps  combined. 

Analyzing  the  sale  of  mazda  lamps  by  sizes,  it  is  interesting  to  note 
that  the  25-watt  embraces  29  per  cent  of  the  total  mazda  lamp  business: 
the  4C>-watt,  27  per  cent  and  the  60- watt,  15  per  cent  In  street  series 
lamps  we  find  that  the  6o-cp  lamp  is  the  most  popular. 

The  ability  of  the  manufacturer  to  turn  out  lamps  accurately  to  a 
predetermined  voltage  and  efficiency  due  to  the  improved  methods  brought 
about  by  drawn  wire  of  exact  sizes,  makes  important  the  introducing  of 
lamps  of  the  proper  size  and  correct  voltage  on  the  lines  on  which  they 
arc  to  be  operated,  especially  so  in  view  of  the  rapid  increase  in  the 
efficiency  of  mazda  lamps. 
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Drat  to  tbe  general  improvement  in  quality  and  die  ability  to  make 
xsa/jL  Saryt  for  an  exact  voltage,  a  change  of  no  littk  importance  has 
s«es  vs0t  abi7¥V<nfTJcnt  of  the  three-voltage  label  and  the  substitution  of 
a  ^a^^  s^eariag  a  single  vohage.  The  efliciency  of  lamps  at  the  voltage 
fkr/^z,  <xi  icJt  label  corresponds  with  the  high  operating  efficiency  of  the 
dsrt^'ToSsage  labd.  ^larked  inqirovements  in  general  lighting  should 
fcs^t  froen  this  change  by  having  lamps  more  uniform  and  operated  at 
a  * 


Z>=xi2c  *^  jcar  the  quahty  of  mazda  lamps  has  been  gready  im- 
fpf^re^  is  ytrs^nX  ways.  First,  by  improving  the  quality  of  the  tungsten 
•ire  vut  ^larvxts  have  been  made  stronger,  with  the  result  of  delaying 
tSae  KTxAzxyjz,  of  brittlcness  to  a  much  later  period  in  the  life  of  the 
las;^;  ^f^fxA.  an  improvement  has  been  made  in  supporting  die  filament 
by  cracgicj?  from  heavy  rigid  supports  to  light  semi-flexible  or  flexible 
srp^^irts,  which  flexibility  protects  the  filament  throughout  its  life  and 
ffiak/tf  ^Jt  lamp  much  stronger;  third,  the  introduction  of  chemicals  into 
t:jt  ^Jksc'^  to  prevent  or  delay  the  appearance  of  blackening  and  to  im- 
pfOT^  the  efiiciency  at  which  the  lamp  operates.  This  practice  has  been 
ezter'fed  to  the  25  and  40-watt  lamps,  and  has  been  greatly  improved  in 
tis^s  ^  to  500-watt  lamps. 

A  number  of  the  larger  lighting  companies  have  inaugurated  with 
(t:/xet^  during  the  past  year  the  policy  of  including  within  the  free  re- 
newal lilt  the  100- watt  and  larger  sizes  of  mazda  lamps.  This  important 
step  wa;  first  uken  by  some  of  the  companies  on  August  i,  1913,  when 
mazda  Ian:ps  in  sizes  of  100  watts  and  larger  were  included,  and  quite 
recently,  or  about  May  ist,  the  free  renewal  privilege  was  extended  to 
the  ^watt  lamp.  It  is  recommended  that  lighting  companies  continue 
a  liberal  po'.ic>'  in  fumishinj^  lamps  of  the  mazda  type  00  free  renewal 
basis  and  extending  this  privilege  to  include  other  sizes  as  rapidly  as 
the  rejection  in  price  and  improvement  in  quality  of  the  lamps  may 
make  possible. 

The  policy  of  the  central- station  companies  in  maintaining  a  close 
supervision  over  the  lamp  situation  is  practically  unanimous  and  they 
are  of  one  opinion  as  to  the  advisability  of  continuing  it.  This  policy 
aims  to  maintain  a  high  standard  of  illumination,  and  insure  satisfactory 
performance  of  !amp5,  both  as  to  amount  and  color  of  light  and  lamp 
life.  This  is  accomplished  by  supplying  customers  with  the  best  lamps 
on  the  market,  rather  than  leaving  them  to  obtain  them  under  conditions 
which  would  less  surely  safeguard  lamp  efficiency  and  life.  This,  in  turn, 
protects  the  legitimate  dealer  in  his  lamp  transactions  with  odier  users 
of  incandescent  lamps. 

While  there  is  an  ever-increasing  tendency  in  the  direction  of  in- 
troducing mazda  lamps,  and  the  adoption  of  a  broad  and  liberal  policy 
OB  the  part  of  the  central  station,  the  movement  to  popularize  modem 
tighting  units  should  be  universal  throughout  the  country,  and  diis  policy 
•ihcftM  be  continued  and  augrmented  wherever  possible  by  central-station 
to  encourage  the  use  and  adoption  of  the  mazda  lamps  by  its 
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INCANDESCENT  LAMP  DATA 

(December,  1914) 

As  reported  in  the  October  Bulletin,  among  other  matters  to  which 
the  Lamp  Committee  is  giving  consideration,  are  two,  namely,  the  ques- 
tion of  a  possible  uniform  voltage,  and  the  rapid  falling  off  in  the  de- 
mand and  production  of  gem   (metalized-filament)  lamps. 

The  former  subject  was  considered  at  the  meeting  of  the  Manufac- 
turers' Gub  in  Hot  Springs,  and  the  Lamp  Committee  will  give  further 
consideration  of  this  subject,  Mr.  F.  S.  Terry  having  been  appointed  chair- 
man of  a  special  sub-committee  to  report  on  this  phase  of  the  lamp 
situation. 

On  the  question  of  metalized-filament  lamp  production,  the  com- 
mittee has  sent  to  all  member  companies  a  circular  letter  which  is  here- 
with reproduced  in  full 

The  subject  is  particularly  called  to  the  attention  of  the  member 
companies,  and  the  point  made  in  the  concluding  paragraph  of  the  circu- 
lar is  emphasized  as  important,  the  Lamp  Committee  desiring  to  act  as 
a  service  bureau  for  the  member  companies,  by  whom  this  service  should 
be  taken  advantage  of  fully. 

To  THE  Member  Companies  : 

The  report  of  the  Lamp  Committee  presented  before  the  37lh  Con- 
vention in  Philadelphia  in  June  last  chronicled  the  large  increase  in  the 
use  of  mazda  lamps  with  a  corresponding  decrease  in  the  use  of  gem 
(metalized-filament)  lamps,  and  prophesied  a  larger  and  more  extended 
change  in  this  direction  in  the  near  future. 

The  Lamp  Committee  at  this  time  desires  to  call  attention  to  the 
fact  that  the  actual  change  during  the  past  few  months  has  largely  ex- 
ceeded the  Committee's  anticipations.  The  demand  for  gem  (metalized- 
filament)  lamps  now  made  upon  the  manufacturers  is  spasmodic  and  un- 
certain, with  a  constantly  diminishing  quantity. 

In  view  of  this  uncertainty  it  is  impossible  for  the  manufacturers 
to  carry  a  stock  to  meet  such  a  demand  without  being  confronted  with 
the  possibility  of  at  some  time  scrapping  a  large  number  of  lamps.  The 
manufacturers  report  extreme  difficulty  in  operating  the  metalized  fac- 
tories to  meet  this  irregular  demand  on  an  economical  basis,  it  being 
necessary  to  continually  reduce  and  increase  the  force  as  the  demand 
fluctuates,  which  means  lower  general  efficiency  of  the  force. 

The  manufacturers  anticipate  that  the  production  of  the  metalized- 
filament  lamps  is  very  apt  to  become  a  "manufacture-to-order"  business. 
The  necessity  is  therefore  pointed  out  for  member  companies  to  antici- 
pate their  demands  for  this  type  of  lamp  and  to  give  prompt  word  to  the 
manufacturers  as  to  their  probable  requirements  monthly  for  the  next 
eight  to  twelve  months.  In  the  absence  of  such  information  there  is  apt 
to  be  an  increase  in  the  cost  of  production  and  delay  in  delivery.  In 
view  of  the  fact  that  the  central-station  companies  require  a  range  of 
voltages,  each  company  having  originally  been  assigned  a  lamp  voltage 
so  as  to  equalize  the  curve  of  voltage  demand  and  the  curve  of  voltage 


production,  if  the  reasonable  parit>-  of  voltage  production  and  demand  be 
not  maintained,  it  will  be  necessary  to  artificially  ''mark  up'*  or  "mark 
down"  the  voltage  to  fill  orders.  Any  considerable  irregular  and  uncer- 
tain relation  of  voltage  production  and  demand  will  result  in  increased 
cost. 

The  present  largely  restricted  use  of  gem  (metalized-filament)  lamps 
and  the  fact  that  the  larger  percentage  of  such  lamps  now  used  are  at 
the  common  voltage  centers,  105.  no,  112  and  120  volts,  coupled  with  the 
inability  to  manufacture  more  than  50  per  cent  of  each  lot  to  a  given 
voltage,  makes  it  difficult,  if  not  impossible,  to  retain  the  present  limits 
of  candle  power  and  wattage  and  dispose  of  lamps  of  off-center  voltages. 

It  is  suggested  that  you  make  known  as  soon  as  possible  your  esti- 
mated requirements  for  metalized-filament  lamps  as  much  in  advance  as 
possible,  in  order  that  the  manufacturers  may  adjust  their  facilities  to 
the  best  advantage  of  the  member  companies.  In  this  connection  your 
committee  again  emphasizes  the  necessit>'  of  a  broad  and  liberal  policy 
with  respect  to  the  introduction  of  the  mazda  lamp.  This  policy  should  be 
followed  wherever  the  local  conditions  make  it  possible,  in  order  to 
encourage  the  use  and  adoption  of  the  mazda  lamp. 

It  is  the  desire  of  your  Committee  to  be  of  service  to  the  member 
companies  in  this  or  in  any  other  matter  that  has  to  do  with  the  lamp 
situation,  and  you  are  urged  to  take  advantage  of  the  Committee's  facili- 
ties for  providing  prompt  and  up-to-date  information  on  the  subject 

TEMPERATURE   OF  TYPE  C  LAMPS 

(January,   1915) 

Much  has  been  written  and  said  concerning  the  question  of  tempera- 
tures reached  by  the  new  gas-filled  or  type  C  lamps.  It  is  bdieved  that 
the  conditions  resulting  from  the  use  of  these  lamps  should  be  generally 
understood. 

While  there  is  no  question  that  the  temperatures  reached  by  the  new 
lamps  are  higher  than  those  which  have  been  common  within  the  past 
few  years  for  the  vacuum  metallic-tilament  lamps,  we  believe  that  up  to  the 
present  moment  no  actual  temperature  tests  have  been  made  outside  of  a 
preliminary  investigation  now  being  conducted  by  the  lamp  manufacturers, 
the  results  of  which  have  served,  in  part,  as  a  basis  for  the  present  com- 
ment No  one  who  is  interested  in  the  extension  of  electric  lighting 
service  or  who  is  anxious  to  secure  for  himself  the  benefit  of  the  recent 
lamp  improvments,  wishes  the  actual  fire  hazard  of  any  lighting  installation 
increased,  but  at  the  same  time  all  want  to  see  any  necessary  precau* 
tionary  rulings  made  on  a  reasonable  basis.  Electrical  inspectors  who 
have  prohibited  the  use  of  the  new  lamps  altogether  in  certain  cases  are 
evidently  working  on  a  "Safety  First"  principle,  and  it  is  quite  probable 
that  they  have  taken  ultra -conservative  action  pending  official  recom* 
mendations  which  undoubtedly  will  be  made  as  a  result  of  careful  investi- 
gations. 

In  a  confined  space  the  temperature  rise  will  depend  upon  the  total 
quantity  of  electrical  energy  dissipated,  and  under  such  circumstances  a 
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50O-watt  gas-filled  lamp  would  be  on  a  par  with  a  500-watt  vacuum  lamp. 
The  only  possible  trouble  that  might  arise  would  be  through  materially 
increasing  the  total  wattage  by  the  use  of  the  new  lamps  which  are  now 
available  in  sizes  larger  than  were  heretofore  regularly  listed.  As  more 
ligjit  is  obtained  per  watt  from  the  new  lamps  than  from  the  old,  it 
would  seem  reasonable  that  there  should  be  no  possibility  of  any  trouble 
from  this  source  especially  as  long  as  the  total  wattage  of  an  installation 
b  not  materially  increased. 

Due  to  the  conduction  loss  through  the  gas  surrounding  the  filament, 
gas-filled  lamps  operate  at  a  higher  temperature  than  the  vacuum, 
metallic-filament  lamps.  It  is  believed,  however,  that  the  tcny)eratures 
readied  by  the  bulbs  of  many  of  the  old  carbon  lamps,  especially  after  they 
had  become  badly  blackened,  were  often  fully  as  high  as  those  ordinarily 
reached  by  the  gas-filled  lamps.  The  concentration  of  heat  at  the  lamp 
might,  under  certain  conditions,  reach  a  point  where  it  would  constitute 
a  possible  fire  risk  either  through  proximity  of  the  lamp  to  surrounding 
inflammable  material,  or  through  the  bulb  breaking  and  dropping  on  such 
material  In  using  the  new  lamps  it  would  seem  desirable,  therefore, 
to  see  that  they  are  kept  well  away  from  any  easily  ignitablc  material,  and, 
perhaps,  as  a  general  rule,  placed  not  nearer  than  one  foot  to  the  ceiling. 
The  ordinary  reflectors  or  enclosing  globes  generally  used  with  the  new 
lamps  decrease  materially  any  possibility  of  direct  contact  with  the  lamp 
itself.  As  to  the  bulb  breaking  and  setting  fire  to  inflammable  goods,  there 
seems  to  be  a  very  remote  possibility  of  this  causing  any  actual  trouble, 
because  a  lamp  would  very  rarely  break  while  burning  (without  some 
external  cause)  in  such  a  way  that  part  of  the  bulb  would  actually  fall; 
and  if  the  lamps  were  broken  by  some  external  action  the  fact  would 
generally  be  known  at  once. 

The  specific  heat  of  glass  is  low,  and  the  total  amount  of  heat  con- 
tained in  the  bulb  of  a  lamp  even  at  the  highest  operating  temperature 
would  be  quiddy  dissipated,  hence  it  is  believed  that  bulb  breakage  would 
hardly  constitute  a  fire  hazard  to  any  appreciable  degree. 

The  Lamp  Committee  would  be  glad  to  advise  any  member  company 
on  this  question  of  temperature,  having  in  mind  some  valuable  data  with 
respect  to  investigations  of  temperatures  of  wires,  etc. 

STATUS  OF  THE  IMPROVED  TYPE  MAZDA  STREET 

SERIES  LAMPS 

(March,  1915) 

The  gas-filled  type  of  mazda  street  series  lamps  mentioned  in  the 
Lamp  Committee's  report  read  at  the  last  convention,  has  now  been  on 
the  market  for  over  a  year.  While  it  is  true  that  the  majority  of  central 
stations  where  series  circuits  are  available  have  taken  advantage  of  its 
improved  quality,  a  short  review  of  its  characteristics  and  the  opportunities 
for  its  still  further  use  may  be  of  interest. 

These  lamps  are  listed  by  the  manufacturers  in  60,  80,  100,  250  and 
400-q>  in  5.5,  6.6  and  7-5  amp,  with  the  addition  of  a  600-cp  lamp  in 
the  last  two  current  strengths. 
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In  addition  to  the  improvement  in  efficiency  brought  about,  the  new 
construction  has  been  valuable  in  making  possible  the  extension  in  the 
range  of  candle-powers.  The  street  series  incandescent  lamp  systems  now 
have  a  flexibility  of  sizes  ranging  up  to  looo  candle-power,  making  it  pos- 
sible for  the  incandescent  lamp  to  meet  all  the  varied  requirements  of 
individual  locations  met  with  in  the  lighting  of  a  city.  It  provides  lamps 
of  suitable  candle-power  sizes  ranging  from  those  for  "by-ways"  to  those 
for  "white-ways,"  all  adapted  for  use  on  the  same  type  of  circuits. 


MULTIPLE  MAZDA  C  LAMPS 

(April,  191S) 

As  the  result  of  research,  investigation  and  development  of  mazda  C 
multiple  lamps  the  manufacturers  announce  the  adoption  of  a  new  stand- 
ard of  construction,  which  is  expected  to  eliminate  very  largely  early  de- 
fects found  among  such  lamps. 

Perhaps  the  most  important  change  consists  in  the  adoption  of  a 
bulb  which  incorporates  the  good  features  of  both  the  round  and  straight 
side  t3rpes  used  heretofore,  together  with  long  narrow  necks  enclosed  by 
mica  discs,  thereby  keeping  the  upper  and  base  portions  of  the  lamp  rela- 
tively cool. 

The  multiple  mazda  C  lamps  now  on  the  market  are  of  the  100,  200, 
300,  400,  500,  750  and  1000  watt  sizes  in  the  standard  voltage  range,  105 
to  125  volts.  We  have  every  reason  to  regard  these  lamps  today  as  a 
well  established  line  of  proved  quality. 

Data  covering  these  lamps  are  given  in  Table  i.  Figs  i,  2  and  3 
illustrate  the  general  construction  of  several  important  lamps  of  this  line. 
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It  is  important  to  note  that  the  dimensions  of  the  new  standard  line 
of  lamps  are  in  each  instance  the  same  or  slightly  smaller  than  those  used 
heretofore  and  therefore  all  of  the  fixtures  and  equipment  now  used  with 
these  lamps  can  be  used  without  change  with  the  lamps  of  the  new  bulb 
designs. 


The  300  watt  lamp  will  hereafter  be  regularlj  made  with  the  mogul 
screw  base.  The  anderwriters  have  recommended  that  the  medium  screw 
socket  should  not  be  ased  for  lamps  above  200  watts.  This  change  of  lamp 
constraaion  will  assist  in  putting  the  new  ruling  into  efiFecL  The  light 
center  length  of  the  joo  watt  lamp  has  been  made  the  same  as  that  of 
the  400  and  500  watt  sizes  so  that  one  type  of  fixtures  can  be  used  with 
an  three  sizes.  The  750  and  locx)  watt  lamps  also  have  the  same  physical 
dimensions,  which  permits  one  style  of  fixture  to  accommodate  eitiier. 

Perhaps  the  most  important  feature  in  connection  with  the  new  lines 
of  lamps  is  that  lamps  of  200  watts  or  over  are  designed  to  bum  only 
in  a  vertical  position,  tip  downward;  this  construction  permitting  a 
material  improvement  in  the  quality  of  the  lamp  over  that  which  it 
would  be  possible  to  attain  if  a  design  were  to  be  attempted  which  would 
permit  them  to  be  burned  in  any  position. 

The  construction  of  the  100  watt  lamp  is  at  present  not  sufficiently 
UaaidzTfiiztd  to  outline  all  of  the  positions  in  which  it  may  operate  satis- 
iictf/fily,  but  it  is  recommended  that  if  such  lamps  are  to  be  operated  in 
any  other  position  than  the  vertical,  the  suitability  of  the  present  lamps 
for  other  than  vertical  burning  be  discussed  with  the  supplying  manu- 
facturer before  installation. 

One  characteristic  of  the  multiple  mazda  C  lamp  of  200  watts  and 
'4\x/Yf:  a4  at  present  constructed  is  that  it  will  bum  most  satisfactorily 
in  a  vertical,  tip  downward,  position  but  satisfactory  operation  can  be 
expected  of  these  lamps  when  removed  from  the  vertical  not  more  than 
15  to  25  degrees,  when  operated  in  a  tip  downward  position.  Member 
companies  desiring  multiple  mazda  C  lamps  for  tip  upward  burning  may 
secure  them  without  additional  cost:  such  lamps  being  built  of  special 
design  by  the  manufacturers. 

Particular  attention  is  being  devoted  to  the  photometering  and  rating 
of  these  lamps  by  the  manufacturers,  who  are  using  as  a  basis  of  design 
data  based  on  specific  luminous  output  and  comparative  filament  tempera- 
tures. Whether  are  not  the  mean  horizontal  candle-power  rating  now  used 
will  prove  sufficiently  indicative  of  the  luminous  output  of  such  lamps  to 
warrant  its  continued  use,  or  whether  the  mean  spherical  basis  of  rating 
will  be  employed,  is  still  doubtful. 

Chairman  Burnett:  The  Committee  of  which  Mr.  Frank 
Smith  is  chairman,  has  devoted  a  gjeat  deal  of  time  and  energy 
Ut  this  subject,  and  it  must  be  pleasing  to  you  to  realize  as  a  re- 
sult of  hearing  this  splendid  lamp  report,  the  tremendous  work 
that  the  Committee  has  done.  Mr.  Smith  and  his  associates  on 
the  Committee  have  been  sitting  in  with  the  Edison  Association 
Lamp  Committee,  and  have  co-operated  fully  with  Mr.  Lieb  of 
the  Edison  Association  Committee.  Mr.  Lieb  has  given  a  great 
deal  of  time  and  attention  to  the  question  of  lamp  development, 
and  has  taken  a  most  advanced  stand  for  a  period  of  years  on 
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the  subject.     Under  date  of  June  3rd  he  wrote  as  follows  to 
the  chairman: 
"Dear  Mr.  Smith: 

"I  greatly  appreciate  your  courtesy  in  sending  me  an  ad- 
vance copy  of  the  report  of  your  Committee  to  be  presented  at 
the  San  Francisco  Convention  of  the  Association.  I  have  read 
the  report  with  great  interest  and  desire  to  congratulate  your 
Committee  on  giving  a  most  interesting  review  of  the  lamp 
situation. 

"Your  report  refers  to  the  recent  development  of  an  in- 
candescent lamp  ha\'ing  a  color  value  closely  approximating  day- 
light. We  have  had  some  of  these  lamps  under  test  in  the  show 
window  of  a  prominent  department  store  in  this  city  and  some 
interesting  advance  data  have  been  obtained. 

"I  am  asking  Mr.  C.  L.  Law,  Illuminating  Engineer  of  this 
Ccwnpany,  who  expects  to  take  part  in  the  discussion  of  the  re- 
port of  your  Committee,  to  present  the  data  on  the  floor  of  the 
Convention." 

The  report  will  now  be  discussed  and  I  shall  call  on  Mr. 
Law  of  the  New  York  Edison  Company. 

DISCUSSION 

Mr.  Clarence  L.  Law,  New  York  City:  Under  the  head- 
ing of  development  the  Lamp  Committee  has  made  mention  of 
the  fact  that  one  of  the  large  manufacturing  companies  is  about 
to  produce  a  Type  C  lamp  the  color  of  which  closely  approxi- 
mates daylight. 

In  order  to  determine  just  what  results  we  may  hope  to  ob- 
tain from  this  lamp,  an  installation  was  placed  in  a  show  window 
in  one  of  the  large  department  stores  in  New  York  City.  The 
installation  consisted  of  fifteen  loo-watt,  Type  C,  120- volt  blue 
lamps,  and  was  placed  for  the  purpose  of  perhaps  making  a 
novelty  of  the  window  rather  than  to  increase  the  illumination. 

Photometer  tests  were  made  to  obtain  foot-candle  readings 
and  to  compare  the  installation  with  the  same  number  of  mazda 
B  lamps  of  equal  rated  voltage.  The  results  obtained  show  that 
the  mazda  B  lamp  produces  approximately  14,  20  and  29  per  cent 
on  a  horizontal  plane,  on  the  floor,  two,  and  four  feet  above  the 
floor  respectively.    This  would  indicate  that  the  B  lamp  of  the 
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strated  in  the  lighting  of  the  streets  of  New  York  City.  There 
are  loooo  mazda  C  lamps  now  in  use  in  the  streets  of  New 
York.  When  the  city  was  considering  the  adoption  of  this  lamp 
a  trial  installation  was  made,  and  the  effect  of  the  lighting  was 
considered  very  good.  At  that  time,  however,  the  lamps  were 
not  well  developed,  and  the  life  which  the  lamp  gave  was  less 
than  half  of  what  we  represented  it  would  be.  In  spite  of  that 
fact,  the  lamps  were  adopted  and  at  the  present  time  are  in  actual 
service,  showing  a  life  considerably  in  excess  of  the  guaranteed 
life  of  the  lamps. 

I  would  like  to  refer  for  a  moment  to  the  curve  on  page 
266  of  the  report.  This  is  a  curve  showing  the  reduction  in  cost 
of  light,  and  in  the  text  it  is  stated  that  three  elements  enter  into 
it,  the  price  of  the  current,  the  price  of  the  lamp,  and  efficiency 
of  the  lamp.  And  yet,  the  curve  from  1896  to  1906  gives  no 
credit  whatever  to  the  lamp  for  any  reduction  in  the  cost  of  the 
electric  light,  while  the  price  of  the  lamp,  which  is  stated  to  be 
one  of  the  elements,  was  reduced  considerably  during  those  ten 
years.  There  is  still  another  way  in  which  the  lamp  helped  to  de- 
crease the  cost  of  electric  lighting  during  the  ten  years,  and  that 
is  in  its  increase  in  life,  although  its  efficiency  was  not  changed. 
During  the  ten  years  the  efficiency  of  the  old  carbon  filament  was 
more  than  doubled.  This  curve  commences  in  the  year  1896, 
which  is  the  year  in  which  the  Association  of  Edison  Illuminating 
Companies  established  its  lamp-testing  bureau.  I  will  refer  to 
that  again  because  it  is  brought  to  my  mind  by  the  date  at  the 
beginning  of  the  curve.  Before  that  time  lamps  were  sold  simply 
on  a  guarantee  that  they  would  live  600  hours.  No  representa- 
tion was  made,  no  guarantee  was  made  of  their  candle-power 
during  those  600  hours,  nor  were  lamps  sold  on  any  specification 
as  to  their  range  in  candle-power  or  efficiency.  Beginning  in 
1896  with  the  establishment  of  this  lamp-testing  bureau,  lamps 
were  purchased  by  the  Edison  Association  subject  to  specifica- 
tions, and  tests  were  made  to  determine  whether  those  specifica- 
tions were  fulfilled.  Beginning  then,  lamps  were  sold  on  specifi- 
cation as  to  rangfe  in  candle-power  and  range  in  efficiency  at  the 
voltage  marked,  and  in  life,  to  80  per  cent  of  their  initial  candle- 
power.  That  marked  the  begfinning  of  the  modern  method  of 
selling  lamps,  and  I  assure  you,  speaking  from  a  lamp-maker's 
point  of  view,  that  the  introduction  of  soecifications  and  testing 
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in  the  sale  of  lamps  has  been  the  greatest  incentive  that  the 
lamp-makers  have  ever  had  to  improve  lamps,  to  constantly  im- 
prove them,  so  that  as  time  has  passed  on  we  have  been  able  to 
narrow  our  specifications  as  to  spread  of  candle-power  and  effi- 
ciency, and  to  improve  materially  the  life  of  the  lamp  during 
its  useful  period  of  burning. 

I  would  like  to  refer  for  one  moment  to  page  281  on  the  sub- 
ject of  inferior  lamps.  That  is  a  very  serious  subject  to  all  of  us. 
There  is  only  one  way  in  which  good  lighting  service  can  be  de- 
livered, and  that  is  by  a  uniform  supply  of  electricity,  and  a  uni- 
form lamp  for  converting  that  electricity  into  light.  If  you  al- 
low lamps  to  vary,  the  effect  is  just  the  same  as  allowing  your 
electrical  suj)ply  to  vary.  The  light  will  not  be  of  as  good  quality. 
Now,  who  gets  these  inferior  lamps?  They  are  sold  and  sold 
in  increasing  quantities,  as  the  report  states;  and  that  is  a  fact. 
The  report  calls  them  inferior  lamps,  but  it  gives  you  no  data  as 
to  the  amount  or  character  of  their  inferiority.  As  a  matter  of 
fact,  they  are  inferior  both  as  to  rating  and  as  to  life,  and  tests 
have  been  made  in  considerable  numbers  which  show  that  these 
lamps,  purchased  on  the  market  to-day,  are  only  one-third  as 
good  as  the  standard  mazda  lamp  which  we  all  use. 

How  are  you  going  to  protect  your  customers  from  these 
lamps.  They  are  offered  for  sale.  Salesmen  canvas  your  cus- 
tomers and  try  to  sell  them,  and  they  will  sell  them  at  a  reduced 
price.  How  are  you  goin^  to  prevent  it.  The  report  is  very 
specific  in  recommending  that  central  station  companies  see  to  it 
that  lamps  of  the  highest-grade  obtainable  be  made  available  to 
customers  at  reasonable  prices.  Gentlemen,  there  are  two  ways 
of  doing  it.  There  is  a  way  of  handling  lamps,  selling  them  at  a 
standard  price  or  selling  some  of  them  at  a  reduced  price,  but 
however  you  supply  your  customers,  they  should  buy  lamps  that 
have  been  sold  on  specification  and  subjected  to  test.  I  do  not 
know  of  any  other  way  of  guaranteeing  good  lamps  to  your 
customers.  Tf  they  are  sold  and  bought  on  specification  and  tests, 
they  will  know  what  they  are  getting.  A  great  many  lamps  are 
bought  and  sold  that  way  to-day.  The  Edison  Lamp  Works, 
which  T  represent,  sell  nearly  one-half  of  their  total  product  on 
specifications.  Tt  may  seem  that  T  am  talking  acrainst  the  inter- 
ests of  the  manufacturer  when  T  say  that  T  wish  all  our  lamps 
were  sold  that  way,  but  I  do  wish  it.    No  greater  incentive  could 
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be  given  to  lamp-makers  to  have  every  lamp  the  best  possible, 
than  to  know  that  every  lamp  is  to  be  sold  on  specifications  and 
subject  to  test.  I  hope  you  will  consider  that.  All  the  larger 
companies,  and  a  great  many  of  the  smaller  companies,  buy  their 
lamps  that  way  now.  A  great  many  customers  not  incorporated 
as  lighting  companies  buy  their  lamps  subject  to  test.  That 
method  is  just  as  available  to  the  small  companies  as  it  is  to  the 
larger.  The  United  States  Government  buys  all  of  its  lamps  sub- 
ject to  test,  and  has  framed  specifications  of  its  own,  on  which  all 
its  lamps  are  purchased. 

Mr.  John  F.  Gilchrist,  Chicago:  I  have  not  looked  into 
this  report  carefully,  but  it  is  apparently  a  remarkable  report  and 
shows  a  great  deal  of  work.  One  thought  has  come  to  me  as  I 
sit  here  that  I  should  like  to  put  before  you,  although  the  horse 
may  already  have  been  stolen.  A  great  many  of  us  have  a 
tendency  fostered  I  think  by  the  representatives  of  the  manu- 
facturer, although  it  may  be  without  direct  instructions,  to  give 
away  to  the  customer  all  the  advantages  which  come  from  the 
use  of  these  new  illuminants.  I  fully  believe  that  customers 
should  be  given  their  share,  perhaps,  if  you  will,  a  little  more 
than  their  share,  but  I  think  it  is  a  very  great  mistake  for  us  to 
allow  the  managers  of  small  properties  to  go  ahead  on  their  own 
initiative,  and  without  making  any  proper  agreement  or  without 
in  any  way  getting  due  credit,  immediately  give  away  all  the 
advantages  of  higher  candle-power.  It  is  a  fact,  as  we  have  dis- 
covered in  our  companies,  that  the  representatives  of  the  manu- 
facturers are  exceedingly  active  in  matters  of  this  sort.  The 
manager  should  know  enough,  without  question,  not  to  fall  in 
with  such  suggestions  without  giving  proper  consideration  to 
the  matter. 

Let  us  assume  a  case  of  a  town  where  the  central  station  is 
having  some  difficulty  with  the  franchise  and  is  trying  to  work 
new  town  contracts.  Some  lamp  salesman  comes  into  town  and 
prevails  upon  the  manager  to  let  him  run  about  a  looo-watt  light 
and  put  it  out  in  the  street.  Once  this  is  done  the  manager  will 
have  great  difficulty  in  getting  the  city  council,  or  whatever  body 
he  has  to  trade  with,  to  come  down  to  the  type  of  lamp  and  the 
quantity  of  light  for  which  it  can  afford  to  pay. 

I  believe  that  if  all  the  members  of  this  Association,  when 
questions  like  this  come  up,  would  get  in  touch  with  the  Lamp 
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Committee  of  the  Association  and  find  out  what  is  being  done 
in  other  places,  and  what  it  is  wise  to  do,  and  will  only  give 
a  little  thought  and  consideration  to  the  matter,  it  will  be  very 
much  to  the  advantage  of  us  all. 

Mr.  S.  E.  Doane^  Cleveland :  It  is  my  desire  to  discuss  this 
report  and  not  in  any  sense  to  criticise  it,  or  to  attempt  to  add  to 
it,  because  it  has  come  up  to  the  high  standard  of  reports  of  previ- 
ous years.  I  am  glad  this  discussion  is  before  the  Commercial 
Section,  because  this  last  year  the  engineers  of  the  lamp  com- 
panies have  had  more  commercial  or  application  problems  than 
for  a  great  many  years  previously.  Only  a  few  months  ago  quite 
a  wave  of  apprehension  swept  over  the  country  as  to  the  danger 
of  fire  resulting  from  the  use  of  newer  lamps  which  were  hotter 
than  the  old  ones,  the  mazda  C  lamp  being  hotter  than  the  mazda 
B  lamp.  This  anxiety  originated  in  a  ruling  by  the  City  of 
Chicago,  the  result  of  which  was  the  writing  of  insurance  rules 
and  their  later  modification  by  our  Committee,  as  indicated  in 
the  report. 

Wte  took  the  300-watt  lamp  out  of  the  class  which  used  the 
medium  screw  base  and  put  it  in  the  class  using  the  mogul  base, 
not  because  there  was  any  question  whether  the  smaller  socket 
would  carry  the  current  but  rather  because  the  larger  sockets 
stood  the  higher  temperatures  better  than  the  older,  smaller 
sockets  on  the  market.  This  also  gave  us  an  opportunity  to  estab- 
lish a  new  light  center  for  this  size  of  lamp.  We  made  this  light 
center  7  inches,  which  was  the  light  center  length  of  the  400  and 
500-watt  lamps,  and  which  was  also  the  light  center  length  of 
the  street  series  lamps  of  250  candle-power  and  upward.  This 
placed  the  300-watt  lamp  in  the  same  class  as  the  400  and  500 
watt,  in  the  sense  that  the  fixtures  in  which  they  are  used  can 
be  employed  by  either  series  or  multiple  service  by  installing  the 
mogul  socket  with  or  without  a  film  cutout,  etc.,  as  the  case  may 
require. 

Apropos  of  Mr.  Gilchrist's  remarks,  I  think  that  he  should 
give  the  lamp  manufacturers  credit  for  having  protected  the  in- 
terests of  the  industry  to  their  best  ability.  In  every  other  civi- 
lized country  of  the  globe  the  billboards  in  the  street,  the  theater 
tickets,  street  car  tickets,  newspaper  advertising  and  notices  and 
posters  of  all  descriptions,  carry  everywhere  a  slogan  to  this 
general  effect:     "Save  70%  of  your  lighting  bills."     "Reduce 
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your  cost  of  light  two-thirds."  "Pay  one-third  for  your  light  by 
buying  the  new  lamps."  Wfe  avoided  this  condition  in  our  coun- 
try by  two  means.  First  we  changed  the  rating  of  the  lamps 
for  multiple  lighting  service  from  candle-power  to  wattage.  We 
can  easily  imagine  what  would  have  happened  if  the  rating  of 
these  lamps  had  been  retained  on  the  candle-power  basis  and  the 
customer  had  continued  to  ask,  let  us  say,  for  a  i6-cp  lamp.  We 
eliminated  the  whole  difficulty  by  standardizing  the  wattage  rat- 
ings of  the  carbon  lamps  rather  than  their  candle-power  rating. 

In  the  second  place,  instead  of  using  the  slogan  of  the  same 
light  for  less  money  we  advocated  in  every  way  that  customers 
should  buy  the  new  lamps  because  they  gave  three  times  as  much 
light  as  could  be  had  heretofore  for  the  same  money.  I  am  very 
much  of  the  opinion  that  this  concerted  action  on  the  part  of  the 
manufacturers  has  been  of  great  benefit,  and  should  go  far  to 
offset  those  sporadic  and  ill-advised  efforts  of  which  Mr.  Gilchrist 
complains. 

I  am  glad  to  have  this  opportunity  to  say  to  central  station 
men  that  I  believe  every  manufacturer  is  fully  cognizant  of  the 
fact  that  without  central  station  success  the  industry  does  not 
succeed,  and  hence  the  business  of  the  manufacturer  does  not 
prosper. 

Let  me  repeat  in  closing,  I  wish  my  discussion  to  be  con- 
sidered a  testimonial  of  my  appreciation  of  the  high  quality 
of  this  report. 

Mr.  Lawrence  A.  Coleman,  New  York  City :  In  connec- 
tion with  this  report,  I  wish  to  state  that  it  is  Mr.  Smith's  desire 
that  the  members  of  the  Association  use  the  Lamp  Committee  to 
obtain  information  on  this  most  important  subject  of  lamps. 

I  think  It  may  be  interesting,  in  view  of  what  Mr.  Howell 
has  said,  to  give  some  facts  regarding  the  performance  of  mazda 
C  lamps  on  our  lines  in  New  York. 

On  January  ist  we  had  about  looo  of  these  lamps,  divided 
between  300  and  400  watts.  These  replaced  450- watt  arc  lamps. 
The  lamps  so  far  have  given  complete  satisfaction,  both  to  the 
City  authorities  and  to  ourselves,  while  the  change  has  resulted 
in  a  great  saving  to  us  in  inspection  and  other  expenses  met  in 
connection  with  the  maintenance  of  the  arc  lamps.  The  lamps 
are  making  good,  and  the  manufacturers  are  standing  behind  us, 
making  allowances  on  the  basis  of  an  average  life  of  1000  hours 
for  each  lamp. 
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The  City  is  now  negotiating  with  us  to  replace  some  of  the 
present  gas  lamps  with  200-watt  mazda  C  lamps.  This  type  of 
lamp  will  be  used  largely  in  the  side  streets.  The  introduction 
of  the  mazda  C  lamp  in  New  York  for  street  lighting  was  largely 
due  to  the  policy  of  economy  practiced  by  the  present  administra- 
tion. A  substantial  amount  was  deducted  from  the  lighting  appro- 
priation and  it  was  owing  to  the  necessity  for  meeting  these  con- 
ditions that  the  wholesale  change  of  equipment  was  made.  The 
revenue  from  the  mazda  C  lamps  is  less  than  that  we  received 
from  the  arc  lamps,  but  the  reduction  will  be  more  than  made  up 
when  the  200-watt  lamps  referred  to  have  been  installed. 

Another  matter  that  I  might  touch  on,  and  this  has  been 
referred  to  in  the  report,  is  the  change  in  the  lamp  renewal  policy 
in  New  York  City.  On  May  ist  our  Company,  in  connection  with 
the  reduction  of  the  maximum  price  for  current  from  ten  to 
eight  cents  per  kw-hr,  discontinued  the  practice  of  furnishing 
free  renewals.  This  service  may  still  be  obtained  from  the  Com- 
pany by  the  payment  of  J4  cent  per  kw-hr  additional. 

It  was  the  desire  of  our  Comoany  that  our  customers  accept 
this  service,  but  it  may  be  interesting  to  know  that  thus  far  the 
response  has  not  been  very  great.  When  I  left  New  York,  we 
had  signed  for  this  service,  7000  of  our  47  000  customers.  I  pre- 
sume that  most  of  them  are  waiting  until  they  need  renewals, 
when  they  will  sign.  When  we  changed  over  we  left  the  installa- 
tions intact  and  made  no  attempt  to  remove  them. 

Mr.  W.  H.  Rolinson,  New  York  City :  The  discussion  re- 
lating to  mazda  C  lamps  has  been  of  particular  interest  and  I 
think  perhaps  the  delegates  might  like  to  hear  something  about 
their  life  performance,  which  the  report  does  not  cover  in  any 
detail. 

During  the  past  year  the  mazda  C  lamps  have  been  more  or 
less  in  the  developmental  stage,  butj  present  indications  would 
seem  to  lead  us  to  believe  that  they  have  arrived  at  a  more  or 
less  stable  condition,  particularly  so  far  as  their  general  shape 
and  appearance  are  concerned. 

The  candle-power  performance  curves  of  the  500-watt  105/ 
125-volt  mazda  C  lamp,  which  can  be  considered  a  typical  size, 
show  that  the  candle-power  value  of  these  lamps  at  the  end  of 
their  guaranteed  life  is  still  82  per  cent  of  its  initial  value.  The 
change  of  wattage  throughout  Hf?  is  also  of  interest  ?ind  it  will 


be  noted  that  the  energy  consumption  drops  off  very  slowly,  so 
that  at  the  end  of  a  tooo-hour  life  period  the  wattage  is  still  96 
per  cent  of  its  initial  value. 

One  of  ttie  most  interesting  features  concerning  mazda  C 
lamps  is  the  candle-power  performance  of  the  lamps  used  for 
street  l^hting.  The  candle-power  performance  of  the  60,  80  and 
loo-cp  lamps,  which  may  be  considered  t\-pical  of  all  such  lamps, 
shows  that  within  a  few  hours  after  being  installed  the  candle- 


power  goes  above  100  per  cent  and  remains  there  at  least 
throughout  a  period  of  1000  hours.  The  mazda  C  series  lamp, 
therefore,  represents  the  ideal  lamp,  in  that  it  retains  its  initial 
brilliancy  throughout  its  guaranteed  life,  and  as  such  it  is  a 
moat  desirable  lamp  for  the  character  of  service  in  which  it  is 
employed. 

In  the  report  of  the  Committee  some  mention  has  been  made 
of  small  25,  40  and  60-watt,  coil-filament  lamps,  and  it  would 
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seem  of  interest  to  indicate  the  difference  between  the  light  dis- 
tribution  characteristics  of  these  two  lamps. 

Beyond  the  fact  that  the  mazda  B,  coil-filament  lamp  has  its 
distribution  charactertistics  so  that  the  maximum  light  is  given 
in  a  downward  direction,  and  shows  perhaps  some  little  difference 
in  color  of  light,  it  has  no  inherent  advantages  over  the  regular 
style  of  lamp.  I  wish  therefore  to  emphasize  the  statement  of 
your  Conunittee,  that  the  candle-power  and  efficiency  values  of 
the  mazda  B,  coil  lamp  are  not  greater  than  those  of  the  corre- 
sponding vacuum  lamp  and  its  life  characteristics  are  shorter; 
in  fact,  its  life  may  be  stated  to  be  approximately  two-thirds  that 
of  the  more  ordinary  style  of  lamps. 

Mr.  p.  S.  Millar,  New  York  City :  To  the  statements  made 
by  previous  speakers  concerning  the  improved  performance  of 
mazda  C  lamps,  I  can  add  a  little  information.  In  the  early  days 
of  this  lamp,  a  great  deal  of  trouble  was  experienced,  especially 
with  the  larger  multiple  lamps.  A  recently  conducted  survey  of 
performance  in  service  in  various  cities  in  the  East,  as  well  as  our 
own  tests  at  the  Electrical  Testing  Laboratories,  now  indicate 
that  no  considerable  difficulty  need  be  apprehended  with  the  lamps 
now  being  put  out.  Reasonably  good  performance  is  being  ob- 
tained generally. 

The  report  of  the  Lamp  Committee  emphasizes  the  impor- 
tance of  burning  mazda  C  lamps  tip  downward.  This  seems  to 
me  a  regrettable  limitation.  It  detracts  somewhat  from  that 
simplicity  which  has  been  such  a  large  factor  in  the  success  of 
the  incandescent  lamp.  It  is  much  to  be  hoped  that  the  manu- 
facturers may  find  it  possible  to  adopt  a  form  of  construction 
which  will  make  this  lamp,  like  other  incandescent  lamps,  avail- 
able for  use  in  any  position. 

The  newly  announced  blue-bulb  mazda  C  lamps  are  described 
in  the  report.  These  I  understand  cost  about  twice  as  much  as 
the  clear  glass  lamps.  Their  life  is  probably  shorter,  though  I 
think  reliable  data  are  not  available  upon  this  point.  The  sug- 
gestion which  has  been  thrown  out  appeals  to  me  very  strongly ; 
namely,  that  anything  which  can  be  done  with  the  blue-bulb 
mazda  C  lamp  can  be  done  equally  well  with  a  color  filter.  The 
latter  scheme  appears  to  me  better  because  it  possesses  the  ad- 
vantage of  economy  and  simplicity.  It  is  not  necessary  to  pur- 
chase a  new  color  filter  every  time  a  lamp  fails.    Also,  color  filters 
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may  be  changed  readily  to  obtain  different  tints  of  light  with  the 
same  lamp.  The  blue-bulb  lamp  appears  to  me  to  have  value 
chiefly  as  a  novelty. 

Elsewhere  the  report  comments  on  the  new  concentrated 
filament  vacuum  lamps.  These  lamps  are  more  costly  and  have  a 
shorter  life  than  corresponding  sizes  of  mazda  lamps  of  the  usual 
type.  The  filament  brightness  is  very  high,  and  as  the  lamps  are 
available  in  small  sizes,  they  are  peculiarly  liable  to  misuse  in 
practice.  Low-price  stores  find  them  attractive  because  they  are 
a  novelty.  It  seems  to  me  that  this  type  of  lamp  has  very  little 
excuse  for  existence.  If  I  understand  correctly,  lamps  of  this 
type  were  imported  and  the  American  manufacturers  placed  the 
type  on  the  market  largely  as  a  defensive  measure.  I  doubt  very 
much  if  the  American  manufacturers  feel  much  conviction  that 
this  type  of  lamp  has  real  merit.  The  purposes  of  good  illumina- 
tion would  be  served  if  it  could  be  suppressed. 

The  discussion  in  the  report  of  inferior  lamps  is  to  my  mind 
one  of  the  most  important  matters  which  the  Committee  has  con- 
sidered. There  are  three  kinds  of  tungsten  lamps  on  the  market, 
respectively  the  mazda  lamp,  American  tungsten-filament  lamps 
which  are  not  mazda  lamps,  and  imported  tungsten-filament  lamps 
which  are  not  mazda  lamps.  Some  of  the  lamps  which  are  being 
sold  at  the  present  time  are  greatly  inferior  to  the  mazda  lamps. 
Not  only  are  they  inherently  deficient  in  efficiency  and  life,  but 
they  are  also  put  out  without  regard  to  the  service  in  which  they 
are  to  be  employed.  They  are  not  a  regulated  product.  Their 
use  is  increasing.  They  constitute  a  real  menace  to  good  lighting 
conditions.  They  can  be  kept  oflf  the  circuits  only  if  the  central 
station  controls  the  lamp  supply  to  its  customers.  So  far  as  I  can 
see  there  is  no  other  orofanization  which  can  and  will  exercise  this 
control  except  the  central  station. 

The  Committee  comments  upon  arc  lamp  developments.  In 
this  connection  I  would  say  that  a  very  complete  Statement  of 
illuminating  efficiencies  of  arc  and  mazda  C  lamps  is  embodied 
in  the  street  lighting  report  to  be  presented  at  this  convention. 

In  conclusion  I  should  like  to  add  my  word  of  commendation 
on  the  work  of  the  Committee  and  upon  its  very  excellent  report. 
This  bears  on  its  face  the  evidence  that  throughout  the  year  the 
Committee  has  been  on  the  job. 

Mr.  T.  I.  Jones,  Brooklyn :    We  have  made  a  careful  study 
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of  type  C  lamps  in  Brooklyn  for  the  past  year.  A  year  ago  the 
looo-watt,  type  C  lamp  was  brought  out;  and  notwithstanding 
the  protest  of  Engineer  Howell  that  it  was  not  then  commercial, 
the  selling  side  of  the  lamp  industry  stated  that  the  lamp  could 
be  placed  upon  circuits  and  bum  looo  hours.  In  Brookl)m  we 
devised  a  unit  to  contain  the  looo-watt  lamp,  and  we  made  a  special 
campaign  among  our  commercial  customers,  stating  that  we  would 
supply  anybody  with  a  unit  containing  the  lOOO-watt  lamp,  and 
would  renew  such  units  as  we  had  been  renewing  the  6o-watt 
lower  type  of  lamp.  What  was  the  result?  For  the  first  four 
months  of  the  free  renewal  period  our  principal  job  was  re- 
placing the  looo-watt,  type  C  lamps  which  would  bum  300  hours 
and  less.  To  make  a  long  stor>'  short,  let  me  say  that  we  tried 
everything  we  could  think  of,  and  every  measure  suggested,  and 
we  have  not  yet  received  a  supply  of  looo-watt,  type  C  lamps  that 
have  averaged  1000  hours. 

That  is  the  bad  side  of  the  story.  I  think  it  is  always  well 
to  state  the  weak  side  first.  Later  on  came  the  development  of 
the  300-watt  gas-filled  lamp.  Mr.  Coleman  was  kind  enough  to 
say  that  we  met  the  city  half  way,  and  suggested  the  300-watt 
gas-filled  lamp.  The  only  connection  that  I  can  think  of  between 
meeting  the  city  half  way  and  the  company  is  the  fact  that  there 
were  4000  arc  lamps  in  Brooklyn,  which  the  city  cut  to  two 
thousand  with  the  300-watt  lamp,  and  that  amount  was  half  the 
number  of  arc  lamps.  (Laughter)  The  300-watt  lamp  is  a  real 
lamp  so  far  as  our  experience  goes  in  Brooklyn.  The  street  light- 
ing of  the  city  is  becoming  electrified  to  the  extent  that  300-watt 
lamps  are  being  placed  where  many  gas  lamps  were  before. 

As  to  the  customer's  use  of  these  lamps,  it  has  been  said  that 
they  ought  to  burn  pendant.  Our  principal  trouble  has  been  the 
heat  rising  up  to  the  base  of  the  lamp ;  and  it  seems  to  me  that 
if  the  lamps  could  be  entirely  reversed  there  would  be  more  hot 
air  at  the  bulb  of  the  lamp  and  the  failures  would  not  be  so 
noticeable.    That  has  been  our  trouble — heat  at  the  neck  of  the 

lamp. 

As  to  supplying  lamps  in  units  to  customers,  we  are  doing 
that  regularly  on  a  free  renewal  policy,  and  it  is  panning  out  with 
much  success  outside  of  the  looo-watt  unit. 

One  of  the  speakers  has  alluded  to  the  fact  that  the  New 
York  Edison  Company  in  exchanging  rates,  supplied  a  rate  for 
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lamp  renewals,  and  pennitted  the  customer  if  he  did  desite  lamps 
to  get  tbem  for  half  a  cent  per  kw-hr  extra.  We  haven\  fol- 
lowed Aat  eraTnplr  in  Brooklyn,  first  because  we  haven't  reduced 
our  rates,  and  secondly,  because  we  want  to  see  the  result  of 
such  a  policy  on  our  friends  across  the  river. 

The  question  of  the  free  renewal  of  lamps  is  a  serious  one. 
To  be  sure,  every  lighting  company  which  has  a  certain  kilowatt- 
hour  rate  has  its  attention  called  to  the  maximum  part  of  that 
rate  as  its  current  cost.  The  company  is  not  given  any  credit  if  it 
supplies  lamps  with  that  rate ;  and  the  lighting  company  should 
not  give  anything  that  it  does  not  get  credit  for.  But  on  the 
other  hand,  if  it  does  not  supply  lamps  on  a  free  renewal  basis,  is 
there  not  danger  that  the  result  will  be  a  poor  condition  of 
illumination?  Shall  we  not  in  the  end  find  hundreds  of  places 
where  people  will  not  buy  a  lamp  and  put  it  in  the  socket,  where 
they  do  put  it  in  the  socket  now  because  the  lamps  are  given  free? 
I  think  the  lamp  question  is  one  of  the  most  important  that  the 
central  station  has  to  deal  with,  and  this  report  should  be 
analyzed  carefully,  the  kind  of  lamp  applicable  to  the  company's 
service  studied,  and  the  connection  between  free  renewal  or  non- 
renewal of  lamps  and  the  company's  rates  carefully  considered, 
before  definite  action  is  taken. 

Chairman  Burnett  :  I  should  like  to  add  a  few  words  of 
discussion  on  a  matter  which  has  claimed  some  of  my  attention, 
the  general  subject  of  better  service  to  customers  as  affected  by 
various  methods  of  labeling  lamps. 

The  remarks  of  the  several  speakers  have  indicated  clearly 
that  there  is  considerable  uncertainty  as  to  the  voltage  of  lamps 
which  customers  may  secure  when  buying  lamps  in  the  open 
market.  It  is  a  matter  of  more  or  less  common  knowIeSge  that 
customers  who  get  their  supplies  of  lamps  from  the  dealers  are 
likely  to  get  lamps  which  have  not  been  carefully  selected  with 
local  voltage  conditions  in  view.  A  representative  of  one  of  our 
largest  lamp  manufacturing  companies  told  me  that  there  was  de- 
livered to  him  from  his  own  stock,  for  use  in  his  own  home  in 
that  neighborhood,  a  io8-volt  lamp  when  he  should  have  been 
supplied  with  a  115-volt  lamp.  That  is  merely  typical  of  condi- 
tions which  exist  more  or  less  in  all  of  our  large  centers  of  popu- 
lation, and  in  fact  the  world  over. 

Lamps  are  marked  for  one  specific  voltage,  40  watts,  126 
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volts,  for  instance.  Now  in  any  one  ccnnmunity,  a  large  propor- 
tion of  customers*  lamps  will  operate  more  than  one  volt  away 
from  the  labelled  voltage  condition,  and  for  a  large  part  of  the 
time.  There  are  many  companies  in  the  country,  each  of  which 
has  various  standards  of  voltage  supply,  because  of  having  a 
distribution  system  covering  a  large  territory,  especially  in  suburb- 
an and  rural  districts.  At  points  near  the  station  the  voltage  is 
high,  and  at  points  remote,  it  is  low,  the  result  being  that  the 
company  will  either  assign  a  certain  voltage  for  each  individual 
customer,  that  voltage  being  dependent  upon  tests  of  the  voltage 
actually  obtained — or  will  adopt  a  zone  system,  and  parcel  out 
certain  parts  of  the  territory,  say  points  near  the  station,  to  be 
supplied  with  115  volt  lamps,  points  further  out  with  113  volt 
lamps,  and  points  at  the  remote  parts  with  lamps  of  a  still  lower 
voltage. 

There  are,  of  course,  variations  in  voltage  during  any  one 
day  on  account  of  variations  in  load  and  no  one  company  can 
undertake  to  keep  a  certain  definite  voltage  at  any  one  lamp. 
It  would  be  physically  impossible  to  keep  the  voltage  of  any  one 
lamp  at  the  voltage  marked  on  the  label  of  the  lamp  furnished 
to  the  customer,  no  matter  how  conscientious  the  central  station 
man,  or  lamp  dealer  might  be  in  picking  out  the  voltage  of  the 
lamp,  to  be  furnished  to  the  customer. 

We  all  know  that  for  a  number  of  years  past  we  have  had 
available  voltages  from  100  to  130;  latterly,  lamps  have  been 
available  from  stock  in  voltages  of  105  to  125  volts,  and  in  look- 
ing over  the  curve  of  output  of  lamps  of  different  voltages  dur- 
ing the  past  year,  we  find  an  exceedingly  irregular  curve,  with 
peaks  at  no,  112,  114  and  120  volts,  successively  decreasing  in 
amount.  The  exact  shape  of  that  curve,  I  fancy,  varies  more  or 
less  from  year  to  year  but  whether  it  shows  a  general  tendency 
to  remain  the  same  or  to  change  in  any  definite  way,  I  do  not 
know. 

From  the  standpoint  of  self-protection  to  the  manufacturer 
the  present  method  of  single  voltage  labelling  is  apparently  ideal. 
Suppose,  for  instance,  that  the  Bureau  of  Standards  makes  an 
inquiry;  as  the  matter  stands  today  the  lamp  manufacturer  can 
be  absolutely  certain  that  the  lamps  he  is  putting  out  are  in  ac- 
cordance with  the  standards,  because  lamps  are  labelled  for  cer- 
tain, single  definite  voltages.     But  it  seems  to  me  that  there  is 
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grave  danger  to  the  lighting  companies  in  continuing  to  label 
lamps  for  a  single  voltage  standard  only,  in  that  the  authorities 
may  be  over  rig^d  in  demanding  excessively  dose  adherence  to 
a  single  voltage,  seeing  that  the  central  stations  have  sanctioned 
the  single  voltage  label,  without  providing  thereon  for  variations 
in  the  supply  voltage. 

In  order  to  improve  conditions  I  proposed  to  the  Lamp  Com- 
mittee that  it  might  be  advisable  instead  of  labelling  the  lamps 
for  individual  voltages  to  label  for  say  only  three  standard  type 
voltages.  Let  one  be  no,  another  115,  another  120.  Mark  the 
first  set  of  lamps  with  a  red  label,  the  second  set  with  a  white  and 
the  third  set  with  a  green.  Let  it  be  fully  understood  among 
manufacturers  and  the  central  stations  and  let  the  information 
be  published  that  red  always  means  the  no-type  voltage,  white, 
the  115,  and  so  forth,  and  that  the  lamp  is  suited  to  operation  two 
volts  either  way.  If  instead  of  having  the  entire  range,  105  to 
125  volts,  for  jobber,  customer  and  the  lighting  company  to 
select  from,  we  had  but  three,  we  could  then  very  easily  train 
our  customers,  employees  and  the  dealers  in  any  one  locality  to 
use  lamps  with  the  proper  label.  A  central  station  man  may  be 
able  to  train  his  customers  and  the  lamp  dealers  to  use  the  red 
labelled  lamps,  for  instance,  though  he  finds  it  impossible  to  make 
them  order  according  to  voltage,  because  people  will  not  bother 
with  the  figure.  It  seems  to  me  that  while  this  method  would 
not  perhaps  be  scientifically  correct,  while  it  would  not  perhaps 
meet  the  approval  of  the  members  of  our  Lamp  Committee  who 
have  given  this  matter  much  more  attention  than  I  have,  yet  in 
many  ways  it  would  improve  the  service  conditions,  in  that  it  has 
many  practical  advantages. 

There  is  one  aspect  of  this  proposition  that  would  be  of 
special  interest  to  the  central  station  companies ;  that  is,  it  would 
tend  to  push  us  forward  more  rapidly  toward  the  standardization 
of  distribution  voltages.  Standardization  for  standardization's 
sake  is  an  economic  waste,  but  for  good  economic  reasons  is  a 
necessity.  The  interest  of  manufacturers  in  the  standardization 
of  voltages  would  be  that  in  building  apparatus  they  would  have 
much  less  variation  to  provide  for  in  the  factory,  and  could  manu- 
facture generators,  transformers,  and  other  apparatus  and  equip- 
ment under  better  conditions,  and  consequently,  at  less  cost.  The 
interest  of  the  central  station  in  this  phase  of  the  m?itter  is  that 
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the  stock  of  lamps  to  be  kept  on  hand  would  be  much  less  in 
amount.  In  companies  operating  under  several  voltages  the  sav- 
ing in  the  number  of  lamps  on  hand  would  amount,  in  certain 
cases,  to  thousands  of  dollars,  besides  which  all  companies  could 
at  once  cut  down  on  the  clerical  labor  of  handling  the  lamps. 

I  do  not  think  that  this  plan  needs  much  consideration  on  the 
floor  of  this  Convention,  but  I  do  think  that  the  principles  of 
better  ser\*ice  to  lighting  customers,  by  and  large,  which  are  in- 
volved in  this  prc^)osition  are  deserving  of  closer  study;  and  I 
would  like  you  to  note  in  this  connection  that  our  Lamp  Com- 
mittee itself  has  suggested  in  the  report  that  it  might  be  well  to 
discuss  this  matter  further. 

Summarising,  I  propose  that  we  settle  on  three  standard  type 
voltages  for  use  in  labelling  lamps,  for  the  following  reasons : 

(a)  Customers  will  get  lamps  better  suited  to  existing 
voltage  supply 

(b>  The  tendency  will  be  toward  more  comprehensive 
standardization  of  supply  voltages  on  any  one  distri- 
bution system,  and  consequent  better  service  to  cus- 
tomers 

(c>  Lamps  now  labelled  a  single  definite  voltage  are  sub- 
jected to  variations  in  voltage  as  a  result  of  variations 
in  load,  etc. 

{di  The  curve  of  lamp  output  shows  peaks  at  no,  112, 
115  and  120  volts,  though  a  demand  for  all  other 
available  voltages 

(c)  There  is  danger  of  demands  for  excessively  close  ad- 
herence to  a  single  voltage  for  any  one  distribution 
system,  consequent  upon  the  continuance  of  the  single 
voltage  labelling 

(f^  With  better  standardization  of  operating  voltage,  the 
cost  of  manufacuiring  apparatus  may  be  decreased 

(g^  Lamp  stocks  of  lamps  will  be  decreased,  reducing  the 
amotmt  of  imprvxiuctive  capital  therein 

( h^  This  plan  can  be  adopted  on  the  initiative  of  the  lamp 
manufacturers  or  of  our  central  station  lamp  com- 
mtttees.  without  waiting  tor  standard  practice  to  be- 
come settled  as  to  owrating  ^x-^Itages,  and  without 
er:barra5srrtent  to  central  stations. 
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Chairman  Burnett  :  We  have  still  another  very  important 
paper  for  the  afternoon,  and  I  will  ask  Mr.  Freeman  to  close  the 
discussion. 

Mr.  Freeman  :  I  do  not  think  I  have  anything  to  add  for 
the  Committee.  Mr.  Smith  desired  very  free  discussion  on  the 
matters  referred  to  in  the  report.  I  am  sure  he  has  had  his  wish 
in  that  respect,  and  will  read  the  discussion  very  carefully,  and 
act  for  the  Committee  as  he  sees  best. 

Chairman  Bxjrnett:  The  Chair  will  entertain  a  motion 
to  accept  and  print  this  report. 

(Motion  seconded  and  carried) 

I  will  call  upon  Mr.  T.  I.  Jones  to  present  the  report  of 
the  Committee  on  Wiring  of  Existing  Buildings,  in  the  absence 
of  the  Chairman,  Mr.  R.  S.  Hale  of  Boston. 


REPORT  OF  COMMITTEE  ON  WIRING  OF 

EXISTING  BUILDINGS 

We  were  asked  to  have  our  report  ready  for  the  printer  by 
March  15th,  which  means  that  this  report  was  made  up  at  the 
meeting  of  the  Committee  on  March  5th,  in  Boston. 

Any  subsequent  work,  particularly  in  r^;ard  to  the  action 
of  the  manufacturers  on  standardizing  plugs  and  receptacles,  and 
of  the  Underwriters  on  bare  concentric  wire  and  changes  in  the 
Code,  will  be  made  the  subject  of  supplementary  reports  which 
will  be  placed  before  the  membership  in  the  Bulletin  or  techni- 
cal press  if  practicable,  but  if  too  late  even  for  this,  will  be  re- 
ported on  at  the  Convention. 

It  may  be  noted  here  that  a  similar  committee  of  the  National 
Electric  Contractors  Association  and  also  representatives  of  the 
Washington  Bureau  of  Standards  were  invited  to  all  our  meet- 
ings and  were  a  great  help  in  our  deliberations. 

PART  I 

PLUGS  AND  RECEPTACLES 

Our  progress  toward  standardizing  plugs  and  receptacles  has 
been  slow,  but  we  believe  we  have  accomplished  some  definite 
results,  with  more  to  follow. 

The  first  step  was  to  obtain  recognition  of  a  distinct  class  of 
these  articles  that  would  be  regarded  as  suitable  for  use  on 
lighting  circuits  instead  of  involving  the  use  of  a  separate  circuit 
switch  and  pilot  light.  This  was  brought  out  in  our  previous 
reports,  and  although  the  Underwriters  did  not  wish  to  take  any 
action  at  that  time,  we  finally  obtained  an  agreement  among  the 
manufacturers  whereby  we  could  publish  the  preliminary  report 
that  appeared  in  the  Bulletin  last  winter,  with  a  list  of  plugs 
and  receptacles  none  of  which  were  to  be  rated  at  capacities  any 
higher  than  those  allowed  on  lighting  circuits. 

We  have  hopes  that  the  Underwriters  will  recognize  this 
classification  at  the  March  19 15  meeting,  but  even  if  they  do  not, 
the  mere  existence  of  the  list  will,  we  think,  work  toward  the 
result  that  inspectors  will  not  discourage  the  use  of  receptacles 
by  requiring  that  a  separate  circuit  switch  and  pilot  light  be  ia- 
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merely  because  a  receptacle  is  used  instead  of  a  lamp 

The  list  given  in  the  preliminary  report  was,  of  course,  only 
a  first  step  and  included  entirely  too  many  types.  We  therefore 
arranged  for  a  meeting  of  the  manufacturers  on  February  15th, 
at  which  meeting  a  cordial  desire  to  reciprocate  was  shown,  and 
the  meeting  adjourned  to  March  4th  for  further  action,  aiMi  on 
March  4th  again  adjourned  to  March  23d. 

The  patent  and  conunercial  difficulties  are  great,  and  there  is 
also  an  engineering  difficulty  in  that  there  is  as  yet  no  decision 
whether  the  type  of  plug  that  will  pull  out  at  any  angle  but  of 
which  the  contacts  in  the  base  part  must  be  more  or  less  exposed, 
is  or  is  not  preferable  to  the  type  which  will  pull  out  only  by  a 
straight  pull  but  of  which  the  contacts  in  the  base  or  receptacle 
can  be  much  better  concealed.  At  the  time  this  goes  to  the 
printer  the  subject  is  very  active,  and  we  hope  that  by  June  we 
may  be  able  to  report  an  agreement  on  not  more  than  two  types, 
besides  of  course  the  screw  type  that  will  take  an  Edison  base 
lamp. 

The  standardization  of  the  larger  types  that  have  capacity 
for  devices  too  large  to  be  allowed  on  lighting  circuits  is  not  so 
important  except  in  respect  to  plugs  for  charging  batteries,  since 
most  devices  other  than  batteries  that  are  too  large  for  lighting 
circuits  are  seldom  moved  from  place  to  place,  and  this  question 
will  be  taken  up  with  much  greater  advantage  after  the  standard- 
ization of  the  small  sizes  is  accomplished. 

In  case  there  should  for  any  reason  not  be  a  supplementary 
report  on  this  subject,  we  may  say  that  the  question  of  polarity 
plugs  has  been  brought  to  the  attention  of  manufacturers  and  is 
being  considered  along  with  the  other  problems. 

PART  n 

COST  OF  WIRING 

In  previous  years  we  have  recommended  a  system  of  unit 
prices  for  wiring  whereby  the  central  station  salesman  could  close 
a  contract  and  then  turn  it  over  to  the  wiring  contractor  to  do 
the  work.  Such  a  system  is,  we  believe,  the  best  means  for  getting 
business  without  the  central  station  itself  going  into  the  wiring 
business,  as  it  i>ermits  the  salesman  to  do  the  selling,  for  which 
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he  is  best  fitted,  and  the  wiring  contractor  to  do  the  actual  wiring 
work. 

The  unit  prices  lu  be  ad"ptcd  in  dittcrcni  K-caliiies  var>'  with 
conditions.  In  a  supplenientary  repi.»rt  prepared  by  Mr.  H.  E. 
Eiscnnienger  we  shuw  the  actual  prices  that  are  being  used  in 
nianv  cities.  The  variations  arc  great,  but  i::  our  opinion  are  due 
chictly  to  diiTercnces  in  kiiiii  an«l  (jua'.iiy  .-f  w  -rk  rather  than  to 
ditfereni  rates  of  pruht.  <  >pen  wiring  c«.»>is  less  than  concealed 
annoreil  cable,  attic  entrances  are  cheaper  than  liasement  en- 
trances, the  omission  ui  a  groun»i  wire  saves  money  although  it 
may  add  to  the  danj^'cr.  an' I  sl»  i.n. 

We  believe  that  it  will  be  of  greater  interest  to  present  actual 
prices  as  taken  from  numerous  j 'rimed  circulars  than  to  analyze 
too  closely  the  published  prices,  since  mure  exact  analysis  would 
invoKc  so  much  detail  as  to  obscure  the  problem  rather  than 
make  it  clearer. 

We  recommend  that  cities  where  the  prices  are  not  getting 
all  the  bu>ines>  desired,  should  compare  notes  with  other  cities 
\\hi>se  ciMiilitions  are  a]^]\irently  >imilar.  High  prices  may  be 
due  lo  frills  that  could  be  «-»mitted.  at  least  for  some  kinds  of 
huu^e^.  and  low  j^rices  may  be  due  to  the  omission  of  things  that 
\\v»uld  Iv  well  worth  the  :nonev. 

ill  ihe  pre>ent  state  "f  the  industry  we  believe  that  general 
publit^ily  will  acc\»mpli>h.  irj^re  an<l  give  better  results  than  if  we 
•sjh'uld  ir\  !i«  e>labli>h  >t  an  "lards  it  different  localities  and  con- 
diiii-ii.^. 

PART  III 

HANr»r.tX>K 

In  I 'I  del  u»  i»n»mi.«tc  interest  in  and  stinnilate  the  wiring  of 
l»%'ih  I 'id  aihl  new  buildini^s.  we  have  felt  that  some  sort  of  hand- 
l^»».'k  Ciiire>in»ndini;[  lo  the  Salesman's  llanillxxik.  the  Meter- 
iiian'>  tlanvllKiok.  etc..  would  be  of  use.  and  in  co-op)eration  with 
the  Society  fi«r  i'.lecirical  IV^velopment  we  started  on  such  a  bcx>k, 
l>ui  I'Ui  rubliiatii-n-^  Committee  suirgesied  that  an  arrangement 
Could  be  made  with  the  editor  oi  Cu shiner's  Sttiudard  IViring  so 
that  that  Inuik  wmuKI  co\  er  the  neM. 

We  iheiclMre  entered  intv»  nei:^'iiati«'ns  with  Mr.  Gushing, 
which  resulted  in  our  lurninc  i»ver  to  him  the  material  we  had 
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prepared,  and  he  has  incorporated  this  in  his  book  with  the  re- 
vision necessary  to  make  it  fit  in  with  the  rest  of  his  matter.  Mr. 
Gushing  assumes  all  responsibilit>%  the  title  pages  and  introduc- 
tion merely  stating  that  the  boc^  is  published  with  the  co-opera- 
tion of  our  Committee  and  of  the  Society  for  Electrical  Develop- 
ment, and  the  understanding  is  that  we  will  do  our  part  in  the 
annual  revision,  but  that  if  at  any  time  the  arrangement  should 
become  unsatisfactory  we  shall  be  entirely  free  to  cut  loose  and 
get  out  our  own  book.  In  the  meantime  we  obtain  copies  at  a 
wholesale  price  for  re-sale  to  our  members  at  a  profit,  and  the 
arrangement  both  technical  and  financial  is  extremely  satis- 
factory. 

PART  IV 

STAND.\RDIZATION  OF  SCREW  THREADS  FOR  LAMP  BASES 

This  subject  has  been  under  consideration  by  a  Committee 
of  the  American  Society  of  Mechanical  Engineers,  which  has 
adopted  with  some  minor  changes  the  standards  already  in  use 
by  our  Qass  D  members. 

The  result  of  the  work  of  this  Committee  was  submitted  to 
the  National  Electric  Light  Association  and  to  our  Committee. 
The  standards  suggested  appear  to  be  satisfactory  to  the  manu- 
facturers, and  although  we  have  not  gone  into  the  details  we 
believe  our  Association  may  properly  accept  the  results. 

PART  V 

NATIONAL  ELECTRICAL  CODE 

At  the  Philadelphia  meeting  the  chairman  and  vice-chairman 
of  our  Committee  were  charged  with  the  duty  of  appearing  be- 
fore the  Underwriters  to  oppose  any  changes  that  would  increase 
the  cost  or  decrease  the  safety  of  wiring,  and  to  favor  changes  in 
the  opposite  direction. 

As  a  result  we  considered  numerous  matters,  and  without 
reporting  on  those  on  which  we  did  not  take  any  stand,  we  felt 
that  the  following  points  did  need  attention. 

We  were  in  favor  of  changes  that  would  allow  or  even  re- 
quire a  solid  connection  for  grounded  wires,  whether  neutrals 
of  3-wire  systems  or  the  grounded  sides  of  2-wire  systems,  so  as 
to  avoid  the  expense  of  fuses  and  fuse  holders  and  of  switches 
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on  such  wires  (with  the  possible  exception  of  the  service  switch)  ;^ 
so  as  to  avoid  also  the  danger  to  both  life  and  property  that  is 
incurred  whenever  a  fuse  blows  or  a  switch  opens  on  such  a  wire 
without  the  other  wire  being  disconnected  at  the  same  time. 

We  expressed  ourselves  as  opposed  to  any  rule  which  would 
require  that  all  sockets  be  designed  for  660  watts. 

We  also  felt  that  there  should  be  a  stronger  movement  to- 
ward a  proper  balance  in  the  rules,  and  that  changes  in  ruling 
that  increased  the  expense  should  not  be  approved  unless  it  was 
dear  that  the  change  would  lead  to  a  way  of  spending  the  money 
more  efficient  than  applying  it  in  some  other  direction. 

Changes  in  the  rules  along  these  lines  were  submitted  to  the 
Underwriters  through  your  insurance  expert,  Mr.  Blood,  but  have 
not  been  acted  on  at  this  writing. 

PART  VI 

BARE  CONCENTRIC  WIRE 

One  of  the  most  important  things  accomplished  by  the  Com- 
mittee came  as  a  result  of  the  investigations  made  in  Europe 
by  Mr.  Doane  and  Mr.  Einsenmenger,  and  reported  upon  at  the 
June  1914  Convention.  As  you  will  remember,  these  showed 
that  several  wiring  systems  had  been  developed  so  safe  that  in- 
surance companies  were  using  them  for  wiring  up  their  own 
offifces,  ornamental  enough  to  be  used  for  the  finest  kind  of 
houses,  and  cheaper  also  than  other  systems  for  wiring  up  the 
old  houses  in  which  this  Committee  is  interested. 

We  found  that  in  America  there  are  a  tremendous  number 
of  old  houses  yet  unwired ;  that  in  New  York  City,  for  instance, 
less  than  10  per  cent  of  the  existing  houses  and  apartments 
(excluding  the  expensive  elevator  apartments  most  of  which 
were  wired  when  built)  are  supplied  with  electric  service,  while 
other  eastern  cities  show  a  correspondingly  low  development, 
and  though  our  western  cities  make  a  better  showing  this  is 
largely  because  the  houses  are  newer  and  were  wired  when  built. 

On  the  other  hand,  we  find  that  in  such  cities  as  Strassburg 
and  Milan  the  fact  that  electricity  is  dearer  and  gas  cheaper  than 
here,  has  not  prevented  the  wiring  up  of  a  very  high  proportion 
of  these  old  brick  or  stone  houses,  so  that  the  men  who  are 
earning  $10  and  $5  a  week  are,  nevertheless,  using  electricity  in 
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their  homes.  Both  companies  are  on  a  very  satisfactory  financial 
basis. 

While  there  were  other  reasons  for  the  development,  particu- 
larly in  Milan  where  a  system  of  flat  rates  controlled  by  a  limiter 
is  in  vogue,  yet  it  appeared  to  us  that  the  chief  reason  was  the 
wiring,  since  in  Strassburg  this  flat  rate  system  is  not  in  use 
at  all.  We  therefore  inquired  why  these  wiring  systems  are  not 
in  use  here  and  found  that  numerous  sections  in  the  Code  pre- 
vented. The  reason  for  this  is  interesting,  and  may  be  described 
here. 

The  Code  originally  called  for  completely  insulated  circuits, 
even  the  underground  neutral  of  direct-current  3-wire  systems 
having  to  be  grounded  to  comply  with  Code  requirements.  Later 
on  it  was  found  that  this  resulted  in  danger  rather  than  safety, 
and  the  grounding  of  the  neutral  of  3-wire  or  of  one  side  of  2- 
wire  distributing  systems  was  first  made  optional  and  later, 
obligatory. 

We  will  not  take  up  time  with  the  history  of  this  change, 
except  to  remind  you  that  while  to-day  the  neutral  nuist  be 
grounded  solidly  to  a  waterpipe  or  its  equivalent,  so  that  it  is 
of  the  same  potential,  yet  when  we  get  even  six  inches  away  from 
that  solid  ground  we  must  insulate  the  wire  from  the  water  pipe 
as  though  there  were  600  volts  difference  in  potential.  We  leave 
it  to  you  to  decide  whether  it  is  better  engineering  to  require  all 
this  insulation  between  parts  of  the  same  potential  than  to  put 
better  insulation  between  parts  having  different  potentials.  How- 
ever there  are  numerous  places  in  the  rules  that  require  this,  and 
hence  interfere  with  using  these  foreign  systems  which  devote 
themselves  to  protecting  the  wires  that  carry  potential  rather  than 
the  grounded  wire. 

There  are  so  many  of  these  rules  in  the  Code,  and  so  many 
of  the  foreign  systems  differing  somewhat  in  details,  that  in- 
stead of  first  getting  or  rather  asking  to  have  all  the  rules 
changed,  we  requested  the  General  Electric  Company,  which  had 
already  investigated  some  of  the  systems,  to  present  one  of  them 
to  the  Underwriters  and  ask  for  its  approval. 

We  also  conferred  with  at  least  one  other  manufacturer, 
but  did  not  feel  it  necessary  to  make  any  general  move  for  two 
reasons,  one  of  which  was  that  these  foreign  systems  are  in  such 
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general  use  abroad  that  any  nianufacturer  who  is  at  all  familiar 
with  foreign  practise  must  know  of  them,  and  because  we  are 
reliably  assured  that  there  are  no  patents  (except  possibly  on  a 
few  unessential  details  of  some  of  the  fittings)  that  would  pre- 
vent any  manufacturer  from  taking  up  the  work  at  any  time. 

The  General  Electric  Company  presented  a  system  called 
**bare  concentric  wiring"  (resembling  the  foreign  Stannos  sys- 
tem more  than  any  other)  to  your  insurance  expert,  who  in  turn 
presented  it  to  the  Chairman  of  the  Electrical  Committee  of  the 
Code,  Mr.  Cabot.  He  in  turn  appointed  a  sub-committee  to  con- 
sider it. 

All  of  these  approved  the  introduction  of  the  new  system,  but 
in  view  of  the  numerous  changes  that  would  be  necessary  in  the 
Code,  it  was  finally  decided  not  to  alter  the  Code,  but  merely  to 
continue  the  Committee  for  further  investigation.  This  would 
seem  to  mean  investigation  and  the  obtaining  of  field  experience 
not  only  of  bare  concentric  wire  but  of  other  similar  systems. 

This  is  the  condition  of  affairs  at  the  time  we  go  to  press, 
and  further  progress  will  depend  on  the  manufacturers  who 
must  put  wire  and  fittings  on  the  market  so  that  some  installa- 
tions can  be  made,  on  contractors  and  central  stations  who  must 
be  willing  to  make  these  installations,  and  on  Underwriters  and 
city  inspectors  who  should  permit  them,  of  course  under  proper 
supervision  and  inspection. 

We  believe  that  all  this  will  be  done,  and  that  by  the  time 
of  the  June  Convention  a  number  of  installations  will  actually 
be  made,  but  we  must  all  keep  our  shoulders  to  the  wheel,  because, 
unlike  patentable  improvements,  there  is  in  this  no  direct  incentive 
to  any  particular  individual,  firm  or  company,  and  only  by  con- 
tinued eflFort  and  co-operation  can  we  get  these  improvements 
into  the  Code. 

This  whole  question  of  how  we  shall  get  the  practical  expe- 
rience necessary  before  changes  in  the  Code  are  made  is  a  very 
difficult  one ;  we  believe  that  such  experience  should  be  obtained 
for  field  conditions  under  supervision  of  and  in  co-operation 
with  the  Underwriters. 

Bare  concentric  wire  is  only  one  of  the  many  items,  and 
we  believe  that  the  National  Electric  Light  Association,  while 
always  in  co-operation- with  the  Code  Committee,  should  take  a 
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strong  practical  and  effective  interest  in  all  improvements;  in 
those  improvements  that  avoid  unnecessary  expense  as  well  as 
in  those  that  add  to  the  wiring  expense. 

Respectfully  submitted, 

R  S  Hale,  Chairman 

S  E  DoANE,  Vice-chairman 

F  D  Beardslee 

W  A  DONKIN 

G  B  Griffin 

FHHiLL 

RWHoY 

J  E  Latta 

W  P  Lyon 

C  E  Robertson 

H  R  Sargent 

M  E  Turner 

George  Weiderman 


FLAT  WIRING  RATES 

A  large  number  of  central  stations  in  the  United  States 
have  prepared  Wiring  Price  Schedules  to  reduce  the  overhead 
charges  of  wiring  by  cutting  down  the  cost  of  estimating. 

Flat  wiring  rates  have  been  established  in  such  a  way  that 
for  a  certain  given  number  or  combination  of  outlets  or  lights  the 
prices  can  be  read  from  the  schedules  by  the  contractor,  the 
solicitor  and  the  prospective  customer,  regardless  of  the  material 
and  time  actually  necessary  in  the  individual  case. 

In  the  accompanying  tables  and  curves  the  flat  wiring  rates 
of  different  cities  of  the  United  States  have  been  compiled.  The 
compilation  covers  the  places  fron^  which  replies  to  the  questions 
sent  out  by  the  Committee  have  been  received,  and  information 
from  other  sources  that  wiring  campaigns  with  flat  wiring  price 
schedules  were  being  or  had  been  made  and  the  schedule  prices 
were  obtainable.  In  a  few  cases,  where  the  average  (not  flat 
rate)  prices  paid  per  outlet  could  be  obtained  from  reliable  sources 
these  averages  prices  also  are  quoted  although  no  flat  rate  wiring 
prices  prevailed  in  the  particular  localities.  The  compilation  docs 
not  claim  to  be  complete  in  any  way. 

Care  has  been  taken  to  make  the  tables  and  curves  repre- 
sent, as  correctly  and  accurately  as  possible,  the  conditions  which 
are  prevailing  or  have  prevailed  within  the  last  year  in  the  dif- 
ferent cities.  It  must  be  understood,  however,  that  they  are  not 
official  statements  from  the  companies,  nor  should  they  be  re- 
garded as  expressing  any  views  of  the  Committee. 

The  widely  varying  conditions  prevailing  all  over  the  country 
make  it  desirable  to  group  the  material  collected  by  geographical 
districts.  Houses  in  the  South  vary  somewhat  in  type  from 
houses  in  New  England,  and  conditions  different  from  both  are 
prevailing  on  the  Pacific  Coast.  The  Division  into  geographical 
districts  has  been  made  according  to  the  official  classification  of 
the  Bureau  of  Census  at  Washington.  The  whole  country  is  sub- 
divided into  nine  large  districts  (see  accompanying  sketch  Fig  i). 

I — ^New  England  6 — East  South  Central 

2 — Middle  Atlantic  7— West  South  Central 

3 — South  Atlantic  8 — Mountain 

4 — East  North  Central  9 — Pacific 

-—West  North  Central 
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Charge  of  $5  for  running  wires  through  every  addi- 
tional floor;  15  for  controlling  cellar  light  from  the 
floor  occupied  by  user.  For  knob  and  tube  work  vari- 
ous contractors  give  10-40%  discount  on  these  prices 


Wall  switches  are  counted  as  outlets  in  estimating 
(but  not  in  this  table).  Additions  to  price  where 
hardwood  floors  must  be  removed 


33  1/3%  extra  of  wiring  (not  on  fixtures)  for  hard- 
wood floors,  25%  on  wiring  for  one  floor  of  3  decker. 
Contractors  after  closing  contracts  are  put  up  at  auc- 
tion so  that  net  prices  are  rather  lower 


Prices  include  tungsten  lamps  of  40  watts  or  over 


^'^Ww  further  comparison  with  the  other  t3rpe  of  wiring 
'cs  prices  have  been  added  which  would  have  to  be  paid 
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The  States  which  are  comprised  under  each  of  these  sections 
are  shown  on  the  map  (Fig  i)  and  on  Table  No.  I,  which  also 
gives  a  synopsis  of  the  cities  comprised  in  the  tabulation  (49  in 
number) . 

The  larger  part  of  the  replies  (upper  part  of  Table  I)  show 
that  a  certain  definite  unit  price  was  charged  for  every  definite 
number  of  outlets  (usually  beginning  with  a  certain  minimum 
ntunber  of  outlets)  either  excluding  fixtures  or  including  certain 
uniform  types  of  simple  fixture  (drop  cords)  throughout,  or  both. 
In  a  few  cases,  however,  thef  central  stations  have  another  house 
wiring  plan,  quoting  fixed  prices  for  certain  combinations  of  fix- 
tures, outlets  and  rooms,  etc.  The  Boston  house-wiring  plan 
may  be  considered  typical  for  this  "special  combination"  plan. 

Sixteen  different  installations  of  from  one  to  five  outlets  are 
quoted  in  Boston,  which  consist  of  combinations  of  the  following: 
five  fundamental  installations: 

No.  I  is  a  flush  receptacle  outlet $14.35 

No.  2  "  No.  I  and  cellar  outlet   19.00 

No.  3   "No.  I  and  piazza  outlet  with  switch  and  fixture..  22.00 

No.  4  "No.  I  and  hall  outlet  with  switch  and  fixture 23.00 

No.  5   "  No.  I  and  parlor  outlet  with  switch  and  fixture..  25.50 

Besides  these  there  are  11  additions  quoted;  for  instance, 
dining  room  outlet  with  switch  and  fixture,  or  china  closet  outlet 
with  switch  and  fixture,  etc.  The  fixtures,  where  quoted  as  being 
included,  are  of  a  certain  definite  specified  type.  Everyone  of 
these  items  has  a  certain  fixed  price  and  the  customer  can  follow 
up  the  plan  for  his  installation  by  adding  such  of  these  items 
as  he  may  select. 

Cities  where  price  schedules  of  the  Boston  type  prevail  are 
given  in  the  lower  part  of  Table  I. 

It  is  not  easily  possible  to  exactly  compare  these  "special 
combinations"  price  schedules  of  the  Boston  type  with  one  an- 
other or  with  the  first  named  type  of  schedule  which  gives  a  price 
of  so  much  per  outlet.  Table  No.  II  has  been  arranged,  how- 
ever, to  at  least  roughly  compare  such  "Boston  Type"  installa- 
tions with  one  another  in  the  following  manner : 

Installations  have  been  chosen  and  specifications  assumed 
as  indicated  at  the  head  of  Table  No.  II.  Under  these  assump- 
tions the  table  will  permit  of  a  rough  comparison  of  relative 
prices.  For  further  comparison  with  the  other  type  of  wiring 
schedules  prices  have  been  added  which  would  have  to  be  paid 
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for  the  same  installations  in  a  few  other  cities  in  the  neighbor- 
hood, where  unit  prices  per  outlet  prevail  (viz.  in  Haverhill  alld 
Worcester) . 

Programs  of  other  types  of  wiring  where  a  definite  price  is 
charged  for  a  definite  number  of  outlets,  regardless  of  the  pur-. 
pose  for  which  the  room  is  used,  can  be  more  readily  compared. 
This  comparison  can  be  made  both  tabular  (Table  III)  and 
graphical  (Figs  2 — 10).  These  price  schedules  are  of  course 
not  all  based  on  the  same  conditions  and  certain  allowances  must 
be  made  for  that  reason.  One  central  station  may,  for  instance, 
include  the  incandescent  lamps  in  the  installation,  another  may 
not.  Different  classes  of  wiring  are  used  in  different  cities  under 
their  respective  flat  rate  wiring  schedules.  One  schedule  applies 
to  existing  houses,  another  to  houses  under  construction. 

A  serious  effort  has  been  made  to  make  these  differences 
apparent  in  both  tabular  and  graphical  comparisons.  Efforts  have 
been  made  to  bring  all  assumptions  down  to  the  same  basis  where 
possible.  For  instance,  where  either  installment  payments  or 
cash  payments  are  allowed  (the  latter  with  a  corresponding  dis» 
count),  the  assumption  of  installment  payments  has  always  beeo 
made  for  comparing  the  prices.  As  it  has  not  been  possible  to 
get  all  wiring  prices  either  excluding  fixtures  or  including  a  cer- 
tain type  of  fixture  (for  instance,  drop  cords),  two  main  columns 
have  been  made  in  Table  III,  one  giving  the  price  excluding  fix- 
tures and  the  other  including  simple  drop  cords.  The  same  dis- 
tinction is  made  in  the  curves  where  necessary.  The  curves 
show  distinctly,  however,  that  the  difference  between  the  prices 
prevailing  in  different  cities  is  so  great  that  such  subtleties  as 
whether  drop  cords  are  included  or  excluded  can  be  overlook^tL 

In  most  cases  the  wiring  is  done  by  contractors  and  not  by 
the  central  stations  themselves.  The  central  station  solicits  the 
work  and  then  turns  it  over  to  the  contractor.  In  most  cases  also 
the  central  station  will  finance  the  work  in  such  a  way  that  it 
pays  the  contractor  net  cash  and  undertakes  the  collection  of  the' 
installment  payments  from  the  customer.  In  a  few  cases  the 
central  station^  enhances  the  price  paid  to  the  contractor  by  a 
small  percentage  in  order  to  arrive  at  the  price  charged  to  the 
customer,  as  compensation  for  the  cost  for  collecting  and  to  cover 
bad  debts.    In  these  cases  the  price  paid  by  the  customer  and  not 
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the  price  paid  to  the  contractor  has  been  made  the  basis  of  the 
accompanying  comparison. 

The  text  in  the  tables  is  necessarily  as  short  and  concise  as 
possible,  and  in  order  to  avoid  misapprehension  it  should  be  under- 
stood that  in  Table  III  a  phrase  which  occurs  frequently,  "$2.50 
plus  $1.50  per  outlet/'  means  that  a  basic  charge  of  $2.50  is  made 
and  on  top  of  that,  every  outlet  (in  this  example)  would  be 
charged  at  $1.50  apiece. 


<i»»^"'»V» 


330 

Mr.  Jones  (continuing) :  I  may  say  that  since  the  writing 
of  the  report  the  Fire  Underwriters  have  assembled  in  New  York, 
and  while  they  did  not  take  definite  action,  they  permitted  the  in- 
stallation of  a  number  of  equipments  for  observation  purposes. 
The  position  taken  by  the  chief  of  the  Board  of  Fire  Inspectors 
in  New  York  City  was  that  he  could  not  pass  intelligently  on  con- 
centric wiring  until  he  saw  the  fittings  used  with  it. 

Chairman  Burn]£tt:  This  report  is  now  open  for  dis- 
cussion. I  am  exceedingly  sorry  that  Mr.  Hale  was  unable  to 
attend  this  convention  in  order  to  lead  the  discussion.  The  find- 
ings and  accomplishments  of  this  most  important  Committee  have 
been  reported  upon  continuously  throughout  the  year.  You  have 
seen  references  to  them  in  the  N.  E.  L.  A.  Bulletin  and  the 
technical  press,  the  intention  of  the  Committee  being  to  secure  a 
growing  appreciation  of  the  importance  of  accomplishing  its  ends. 

DISCUSSION 

Mr.  Doane:  I  did  not  come  prepared  to  discuss  the  report 
although  I  find  there  is  a  great  deal  in  it  that  is  worthy  of  atten- 
tion and  study,  particularly  the  tabular  matter  which  represents 
so  much  time  and  labor. 

I  might  say  with  further  reference  to  the  Chairman's  re- 
marks concerning  the  effort  that  Mr.  Hale  has  made  in  connec- 
tion with  this  work,  that  he  met  weekly  for  a  period  of  six  or 
eight  weeks  with  those  particularly  interested  in  this  subject,  with 
the  idea  of  finding  some  way  of  modifying  the  complete  cycle  of 
the  present  rules.  As  the  insurance  rules  read,  we  could  not  try 
out  a  system  of  wiring  to  any  general  extent  without  violating 
them.  If  we  were  permitted  to  violate  the  rules,  then  the  rules 
would  be  worthless,  which  of  course  could  not  be  tolerated.  The 
problem  that  Mr.  Hale  and  this  Committee  had  was  to  find  some 
way  in  which  we  could  depart  from  the  rules  under  such  restric- 
tions that  the  integrity  of  the  rules  would  be  upheld,  and  in  such 
a  manner  that  the  rules  could  be  changed  if  the  experience  gained 
showed  it  to  be  desirable.  It  has  been  difficult  to  make  arrange- 
ments so  that  the  systems  of  wiring  which  have  been  in  use  in 
Europe  for  a  number  of  years  and  seem  to  have  given  satis- 
faction, could  be  tried  in  this  country. 

To  Mr.  Hale  belongs  almo3t  the  sole  credit  for  haying  reached 
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agreement  with  the  insurance  bodies,  which  will  permit  the  mak- 
ing of  tests  of  these  other  systems  of  wiring. 

As  to  the  standardization  work  on  plugs,  it  was  difficult  to 
get  all  the  manufacturers  to  agree  as  to  the  use  of  the  various 
patents  and  so  on,  so  that  this  Committee  could  recommend  some 
one  type  of  plug.  Here  again  Mr.  Hale  has  done  very  fine  work, 
in  my  judgment,  toward  an  ultimate  agreement  whereby  this  Com- 
mittee can  recommend  the  type  of  plug  to  be  standardized. 

Mr.  H.  R.  Sargent,  Schenectady,  N.  Y. :  As  a  member  of 
Mr.  Hale's  Committee,  I  wish  to  endorse  what  Mr.  Doane  has 
said,  since  Mr.  Hale  has  certainly  made  herculean  efforts  to  bring 
about  standardization. 

With  regard  to  the  concentric  wiring  proposition,  I  have  just 
received  in  the  lobby  a  letter  from  Mr.  Hale,  in  which  he  says 
that  Mr.  Cole,  the  chief  City  Inspector  of  Boston,  is  co-operating 
with  him,  and  meeting  him  halfway  with  a  view  to  adopting  in 
Boston  some  of  the  new  developments  set  forth  in  this  report. 

As  you  probably  know,  the  manufacturers  throughout  the 
country  held  one  or  two  meetings  in  New  York  to  consider  the 
general  subject  of  concentric  wiring,  and  I  was  called  upon  to 
appear  before  them  and  give  a  little  talk  on  the  subject.  I  set 
forth  very  plainly  that  the  General  Electric  Company  in  pro- 
ducing the  wire,  and  attempting  to  produce  fittings,  is  only  doing 
so  at  the  request  of  the  N.  E.  L.  A. ;  in  other  words,  we  have  not 
tried  to  force  this  hew  scheme.  It  was  also  brought  out  that  the 
original  object  in  considering  the  use  of  concentric  wiring  in  this 
country,  was  to  add  to  the  business  of  the  central  stations  a  por- 
tion of  the  very  large  number  of  existing  un-wired  residences  of 
the  less  expensive  kind  which  are  found  in  some  of  our  cities. 
These  buildings  will  not  be  wired  by  the  owners  due  to  the  fact 
that  the  present  forms  of  wiring  are  too  expensive,  also  because 
in  order  to  obtain  a  neat  job,  it  is  necessary  to  practically  tear 
the  house  to  pieces,  while  concentric  wiring  with  the  proposed 
fittings  can  be  installed  at  comparatively  small  expense  and  the 
installation  present  a  very  much  neater  appearance  than  any  of 
the  present  surface  methods  of  wiring. 

In  view  of  the  fact  that  this  class  of  buildings  is  not  being 
wired  at  present,  the  business  obtained  by  the  contractor  in 
wiring  these  buildings  for  the  central  stations  is  entirely  addi- 
tional to  the  contractor's  regular  business,  and  does  not  in  any 
way  jeopardize  his  regular  income. 
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I  have  in  my  pocket  a  number  of  samples  of  this  wire,  and  if 
anybody  cares  for  a  sample,  shall  be  very  glad  to  pass  it  on. 
It  consists  of  a  No.  14  B  &  S  copper  wire,  3/64  rubber,  a  coating 
of  braid,  and  about  14  mils  of  copper  sheathing,  tinned  water- 
tight, and  measuring  over-all  about  0.22  inches.  At  the  present 
time,  it  is  proposed  by  the  Underwriters*  sub-committee  to  limit 
the  use  of  this  wire  to  branch  circuits  only  and  the  wire  will 
therefore  be  available  in  one  size  only  until  such  time  as  the 
Underwriters  are  willing  to  make  more  general  rulings  with  re- 
gard to  its  approval. 

The  scheme,  as  you  probably  know,  is  to  run  the  wire  around 
on  the  surface  of  the  walls  at  the  side  of  the  room  trimmings, 
and  it  can  be  papered  over,  but  the  Underwriters  are  very  much 
opposed  to  concealing  it,  in  other  words,  putting  it  below  the 
surface.  We  are  at  the  siame  time  making  tools  and  dies  for 
simple  fittings,  so  that  the  material  can  be  easily  installed.  It  is 
of  no  value  unless  it  can  be  easily  installed,  and  that  is  where  its 
chief  merit  lies.  The  wire  which  you  are  considering  the  adoption 
of  in  this  country  is  larger  and  slightly  more  expensive  than  the 
Stannos  wire,  due  to  the  fact  that  the  Underwriters  desire  more 
rubber  and  an  additional  braid. 

The  fittings  will  probably  be  finished  in  the  course  of  three 
months  or  so.  I  doubt  whether  they  will  be  exploited  very  gener- 
ally, but  they  will  be  available  for  any  of  the  central  stations  if 
it  is  desired  to  make  trial  installations. 

I  thoroughly  believe  that  the  inspectors  in  the  various  cities 
will  give  permission  to  make  certain  trial  installations  in  build- 
ings which  they  may  themselves  designate;  and  I  also  believe 
that  the  material  when  installed,  if  properly  installed,  and  proper- 
ly grounded,  will  be  entirely  safe. 

Of  course,  thus  far  the  householder  has  been  taught  to  leave 
conductors  alone,  and  now  he  is  going  to  be  taught  that  they  can 
be  touched  with  impunity.  It  is  a  very  radical  change,  and  it  may 
possibly  lead  in  the  future  to  the  making  of  fan  motors,  flat  irons 
and  portable  devices  of  this  nature,  with  one  winding  grounded 
to  the  frame,  and  with  a  flexible  cord  having  a  second  wire  which 
will  not  be  insulated.  This  will  mean  polarity  plugs,  and,  in  fact, 
polarity  all  along  the  line. 

With  regard  to  the  plug  situation,  we  have  co-operated  with 
Mr.  Hale,  and  it  has  been  a  very  difficult  thing  to  arrive  at 
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standardization,  but  I  believe  we  have  now  arrived  at  a  point 
where  we  can  say  that  in  the  course  of  the  next  few  years  a  large 
percentage  of  plugs,  of  all  detachable  plugs,  will  be  interchange- 
able, so  that  baseboard  receptacles  can  be  bought  from  almost  any 
manufacturer. 

Practically  all  of  the  manufacturers  will  adopt  the  standard 
in  one  form  or  another.  There  may  be  two  types  of  plug  for  a 
while,  one  of  the  rock-off  type,  in  which  the  contacts  are  more 
or  less  exposed,  and  the  other  of  the  straight-pull  type  in  which 
the  contacts  are  not  exposed.  After  that  the  best  form  will  sur- 
vive. 

Mr.  E.  W.  Lloyd,  Chicago:  I  consider  the  development  of 
concentric  wiring  one  of  the  most  important  subjects  which  has 
come  before  this  convention  the  last  two  sessions.  The  time  is 
coming,  as  many  of  us  know,  when  the  small  lighting  customer 
will  be  very  difikult  to  take  care  of,  if  we  are  not  able  to  secure 
a  wiring  system  that  is  cheap  enough. 

There  is  no  desire  on  the  part  of  any  central  station  men 
that  I  ever  heard  of,  to  develop  a  cheap  wiring  system  at  the 
expense  of  the  safety  of  the  public  or  of  property.  On  the  other 
hand  there  is  a  decided  trend  toward  the  use  of  electricity  in 
very  small  buildings,  "houses  and  other  places,  from  which  the  in- 
come to  the  central  station  will  be  small.  For  the  benefit  of  this 
class  of  customers  it  is  necessary  to  develop  a  cheaper  wiring  sys- 
tem and  for  the  central  station  company  to  develop  a  cheaper 
meter  system,  or  do  away  with  meters  altogether. 

I  think  perhaps  the  first  problem  to  solve  is  the  wiring.  This 
concentric  system  has  been  approved  in  the  countries  where  it  is 
now  being  used.  In  the  next  two  or  three  years  I  believe  we  shall 
find  a  large  movement  toward  the  use  of  some  cheap  instnunent 
that  will  measure  or  limit  lighting  service  for  the  small  customer 
at  a  price  the  central  station  company  can  live  on  because  of  the 
absence  of  meters  and  meter  reading  expense. 

As  you  know,  it  is  very  difficult  to  handle  the  small  house  on 
the  present  basis.  In  order  to  get  experience  along  these  lines  the 
Chicago  company  purchased  in  England  enough  Stannos  wire  to 
wire  a  six-room  house,  not  with  the  idea  that  our  American  com- 
panies could  not  develop  this  wire,  or  had  not  developed  it,  but 
merely  to  get  the  experience.  We  had  the  wire  installed.  The 
fittings  sent  with  the  wire  were  not  permissible  under  American 
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practice,  therefore  we  made  some  fittings  of  our  own,  and  found 
to  our  surprise  and  satisfaction,  that  they  were  very  easy  to  make 
by  using  the  standard  fittings  of  several  manufacturers  and  merely 
adapting  them  to  the  installation. 

While  we  are  not  as  yet  able  to  judge  of  the  general  cost  per 
lamp,  or  foot,  or  whatever  unit  you  wish  to  use,  we  are  confident 
that  the  cost  of  the  installation  of  concentric  wiring  is  very  ma- 
terialiy  below  that  of  existing  approved  methods.  We  have  not 
as  yet  received  the  definite  support  of  the  Underwriters  in  Chi- 
cago or  of  the  City  Inspection  Bureau,  but  we  hope  to  work  with 
them  with  the  idea  of  developing  this  system. 

1  want  to  repeat  that  I  consider  this  development  of  extreme 
importance  to  the  central  station  industry  all  over  the  country. 
While  our  friends  on  the  Pacific  Coast  may  not  be  greatly  inter- 
ested at  the  present  time,  I  think  they  will  find,  even  with  the  large 
percentage  of  people  using  light  on  the  Coast,  that  this  new  wiring 
will  aid  them  in  many  directions. 

As  far  as  the  standardization  of  plugs  is  concerned,  I  think 
we  all  believe  alike  on  that  subject.  In  many  communities  the 
development  of  electric  heating  and  cooking  is  improving  very  fast. 
As  you  realize,  there  are  communities  in  this  country  that  have 
no  other  means  of  increasing  their  revenue  tfian  through  the  use 
of  electricity  for  cooking  purposes.  Small  communities  are  found 
in  many  States  where  no  gas  is  in  use,  and  where  there  is  very 
little  use  for  power,  because  of  the  lack  of  manufacturing.  These 
small  companies,  I  think,  can  increase  their  income  by  the  use  of 
electric  devices  as  these  develop;  but  one  of  the  main  things  to 
establish  as  soon  as  possible  is  the  standardization  of  plugs,  and 
I  hope  that  the  Committee  will  be  continued,  and  do  what  work 
it  can  toward  accomplishing  this  during  the  next  year. 

Mr.  Theodore  Zeigler,  Oakland,  Cal. :  I  am  not  prepared 
to  say  very  much,  but  I  have  been  with  you  gentlemen  from  the 
East  for  the  last  two  or  three  days,  and  I  am  sorry  to  state  that 
the  Coast  representatives  have  not  said  very  much.  W^e  have 
listened  to  a  sc^ood  deal,  and  still  there  is  always  room  for  some 
question.  You  people  who  live  in  the  East  do  not  realize  the 
difficulties  we  have  in  the  West.  The  western  people  expect  a 
great  deal  for  little  money,  but  I  presume  that  is  the  same  East 
?s  here. 

The  gentleman  from  Chicago  inentiQnf(J  coojcinf  bjr  ^|^- 
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tricity.  That  is  one  of  the  most  lively  questions  in  the  western 
states  to-day,  especially  on  the  Coast.  Cooking  by  electricity  is 
discussed  among  the  men  of  the  Pacific  Gas  and  Electric  Com- 
pany but  no  one  is  able  to  deal  with  it  at  present. 

In  regard  to  rates,  I  would  like  to  ask  the  gentleman  from 
Chicago,  what  the  rate  per  kilowatt-hour  is  in  that  city.  There 
is  still  another  question  of  importance  to  us  here  in  the  West, 
this  wiring  of  small  homes.  We  have  many  such  and  I  hope 
this  new  wiring  will  prove  to  be  practicable  and  that  we  shall  be 
able  to  use  it  here.  If  allowed  to  do  so,  it  will  be  a  very  good 
thing  for  our  electric  light  companies. 

Mr.  Jones:  As  a  layman,  noting  the  views  of  this  report,  I 
can  say  that  we  are  trying  in  the  East  to  get  the  concentric  wir- 
ing adopted.  We  are  up  against  the  fact  that  we  have  no  fittings 
as  yet  to  show  the  insurance  people  to  get  their  approval.  As 
soon  as  fittings  are  ready  we  shall  have  something  concrete 
to  present  for  approval.  Up  to  the  present  time  we  have  talked 
about  something  that  exists  in  Milan  and  Strasburg  but  not  in 
America;  and  we  are  in  the  anomalous  position  of  asking  the 
Underwriters  to  approve  of  something  that  has  not  been  made. 

Mr.  a.  J.  Cantj^ell,  San  Francisco:  I  would  like  to  ask 
about  this  concentric  wiring.  I  believe  it  has  been  tried  out  in 
Germany  and  England.  How  long  has  it  been  in  use  there,  and 
what  success  have  they  had  with  it. 

Mr.  Doane:  It  was  adopted  in  Germany  about  1907,  if  I 
remember  rightly;  and  before  the  war  I  had  a  report  to  the 
effect  that  the  Siemens  and  Halske  Company,  which  had  been 
the  principal  producer  up  to  that  time,  had  sold  upwards  of  two 
millions  dollars  worth  of  the  wire  and  material  during  the  last 
year.    It  is  very  generally  used,  as  is  indicated  by  these  figures. 

Mr.  F.  H.  Woodward,  Oakland,  Cal. :  Just  one  question.  I 
saw  in  the  Electrical  World  about  five  or  six  months  ago  that 
the  basic  patents  covering  concentric  wiring  were  held  by  two 
men  and  were  taken  out  some  twelve  or  fifteen  years  ago.  I 
would  like  to  know  if  the  Committee  can  inform  me  in  regard  to 
that  matter. 

Mr.  Sargent  :  Our  patent  department  has  ruled  out  a  num- 
ba-  of  patents  which  go  away  back  on  exactly  the  same  thing, 
and  we  have  reason  to  believe  that  there  are  no  patents  in  this 
cduntry  on  that  sort  of  wire. 
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widi  the  <|Mnim  aaked  by  ooe  oi  the 
^prriim  and  Mr.  Jooes'  fcpijr,  I  vant  to  state  dot  I  haTe  here  a 
JODiy&t  otf  tkb  wire,  vlikii  is  Terj  saabr  to  tihe  wire  nsed  in 
GceaxacTu    ^  ias  a  saaaed  waAer  thai  a  socket  joint.    This  bas 


5(j  car  as  the  patent  siuuiiOM  is  coBcemed,  I  think  there  is 
wsthkngm  mar. 

ChjsvIsucax  BraxKiT:  A  sntkn  to  accept  tins  report  and 
&sE9<t  ic  appriiT  in  tfae  ptniied  prooeedni^  wiE  be  in  order. 

<   Uofissiz  nsade^  seconded  and  carried; 

CzjtjxMJkX  Bcaxcrr :  I  wi^  to  take  adrant^e  of  Ais  op- 
poctiDSECT  fiO'  bnn^  i^>  a  new  nsatfccr. 

Arckie  \T[  of  oar  ooostitiztion  prcmdcs  that  at  an  execn- 
crve  sesDca  of  die  Sectkxi  to  be  held  on  die  second  daj  of  the 
atiwmari  oocrreEEtion  there  shall  be  appointed  br  the  Chairman  of 
t&e  Set,  tii3ii  a  nominating  cowgiiittee  to  be  composed  of  five  mem- 
bers ai  the  Section.  In  accordance  widi  the  constitution  I  now 
appomt  on  that  Committee  Messrs.  Learned.  Wakon.  Gale,  Calla- 
han  anrf  Frasfidxn. 

t  Adfotimed** 
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Chairman  H.  A.  Wagner:  The  fourth  Commercial  session 
will  please  come  to  order.  We  will  now  proceed  with  our  program, 
beginning  with  the  report  of  the  Rate  Research  Committee,  Mr. 
R.  S.  Hale  of  the  Boston  Edison  Electric  Illuminating  Company, 
Chairman.  Mr.  Hale  is  not  able  to  be  present,  and  Mr.  E.  W. 
Lloyd,  a  member  of  the  committee  from  Chicago,  will  read  the 
report. 
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REPORT  OF  THE  RATE  RESEARCH  COMMITTEE 

The  Gxninittee  has  done  comparatively  little  work  during 
the  past  year,  dtie  to  the  fact  diat  there  has  been  very  little  devel- 
opment in  the  industry  that  called  for  anything  except  possibly 
a  restatement  of  the  ftmdamental  principles  and  a  reference  to 
the  methods  already  developed  and  in  use. 

A  short  review  of  the  past  may  here  be  in  order  to  bring 
home  more  clearly  to  members  the  methods  and  principles  by 
which  they  have  in  the  past  correctly  developed  the  broad  outlines 
of  their  now  existing  rates.  The  opinion  of  the  Committee  is 
very  strong  that  while  refinements  would  have  been  possible,  yet, 
on  the  whole,  the  industry  has  used  the  correct  principles  and 
developed  rates  that  are  for  the  advantage  of  the  public 

Electricity  was  first  sold  for  street  lighting  at  a  price  per 
lamp  per  year.  When  the  inventions  of  Edison  and  others  made 
electricity  possible  for  store  and  house  lighting,  the  same  method 
of  prices  per  lamp  per  year  was  still  used,  but  the  amount  of  the 
charge  was  made  a  different  amotmt  if  used  for  house  lighting 
instead  of  street  lighting,  and  in  addition  it  immediately  became 
necessary  to  establish  meter  rates  in  order  to  get  this  class  of 
business  in  competition  with  gas  and  oil,  although  the  rates  per 
lamp  per  year  were  retained  substantially  for  street  lighting. 

The  meter  rates  were  set  so  as  to  get  the  store  and  house 
lighting,  and  yet  not  seriously  to  impair  the  income  until  the 
growth  of  the  business  should  warrant  general  reductions  to  both 
classes. 

Next,  the  possibility  of  selling  electric  power  appeared,  and 
again  it  became  necessary  to  adopt  power  rates  that  would  get 
the  power  business  but  not  seriously  reduce  the  income  from 
lighting.  Even  at  this  time  it  was  recognized  that  it  was  better 
to  take  a  power  customer  at  the  power  rate  without  regard  to 
whether  he  used  current  at  peak  hours  than  not  to  take  him; 
and  also,  even  at  this  time,  it  was  recognized  that  a  customer 
using  light  in  summer  only  was  not  entitied  to  the  power  rate 
even  if  he  stayed  off  the  peak. 
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At  the  same  time  or  shortly  after  the  adoption  of  power 
rates,  the  principle  of  "wholesale"  appeared.  This  was  when 
analysis  had  shown  the  immense  difference  in  unit  costs  between 
large  and  small  quantities,  and  that  unless  the  large  users  were 
given  a  lower  rate  than  had  hitherto  been  given  to  small  users 
the  business  could  not  be  obtained. 

The  same  analysis  showed  that  if  such  wholesale  users  were 
offered  a  rate  that  would  secure  thfeir  business,  then  the  increased 
size  of  the  whole  plant  and  the  augmented  output  resulted  in 
investment  and  operating  costs  so  low  as  to  permit  of  making  a 
low  rate  to  the  wholesale  users  without  loss,  and  of  reducing  the 
rate  to  the  retail  users  as  well.  The  rate  to  the  retail  users  soon 
became  much  lower  than  if  they  alone  were  supplied  although  not 
as  low  of  course  as  the  rate  to  the  wholesale  users. 

It  may  here  be  noted  that  the  above  principle  of  wholesale 
applies  almost  entirely  to  cases  where  the  wholesale  delivery  is 
at  a  single  point  without  further  expense  for  additional  distribu- 
tion. When  the  wholesale  is  merely  the  bookkeeping  aggregate 
of  numerous  retail  deliveries  the  principle  above  noted  applies  in 
a  much  lesser  degree. 

The  various  rates  for  general  industrial  purposes,  such  as 
for  ice  making,  heating,  charging  electric  batteries  and  irrigation, 
and  the  numerous  class  rates  that  now  exist  in  our  industry, 
have  all  been  developed  by  the  same  principles  that  have  given 
us  our  street  lighting,  general  lighting,  and  power  rates;  each 
being  developed  when  the  opportunity  arose  for  supplying  a 
new  class  of  service  that  could  not  afford  to  take  electricity  at 
the  old  rates,  and  yet  under  conditions  such  that  if  they  were 
supplied  at  a  rate  they  could  afford  to  pay,  (even  if  the  rate  to 
the  other  classes  were  not  at  once  reduced),  the  general  result 
would  be  to  the  advantage  of  all. 

Some  of  the  differentials  thus  developed  were  based  on  the 
fact  that  a  customer  who  used  his  lamps  but  few  hours  could 
not  afford  to  pay  as  high  a  rate  for  each  lamp  or  unit  of  demand 
as  the  customer  who  used  his  lamps  continuously,  and  also  that 
such  a  short-hour  user  could  afford  to  pay  a  higher  rate  than 
the  long-hour  user  for  each  kilowatt-hour  or  unit  of  his  con- 
sumption. 

The  principles  set  forth  in  the  papers  of  Hopkinson, 
Wright,  Doherty  and  others  had  shown  that  the  total  station 
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taxes,  bad  debts,  etc,  a  reserve  for  renewals  and  contingencies, 
interest  at  current  rates  and  a  reasonable  profit  in  addition. 

II  When  conditions  are  the  same,  rates  to  different  cus- 
tomers or  classes  should  be  the  same  but  need  not  necessarily 
be  the  same  when  conditions  are  different. 

III  No  rate  should  be  below  the  bare  cost,  i.  e.,  below 
the  expense  involved  solely  by  adding  that  customer  or  class, 
including  a  fair  return  on  any  investment  added  or  used  exclu- 
sively for  that  customer  or  class. 

IV  Rates  should  be  such  that  as  many  customers  as  possible 
may  be  served  at  as  low  rates  as  possible,  and  yet  the  business 
as  a  whole  furnish  a  fair  return  on  all  the  investment. 

V  No  rate  can  be  above  the  value  of  service,  otherwise  the 
customer  will  not  take  it 

VI  While  customers  whose  circumstances  are  alike  should 
pay  the  same  rates,  it  is  not  necessary  that  customers  whose  cir- 
cumstances are  unlike  in  respect  to  the  amount  their  class  can 
afford  to  pay,  should  be  asked  to  pay  the  same  percentage  on 
the  investment  they  use  jointly,  especially  when  they  would  not 
take  the  service  if  asked  to  pay  such  rates,  but  on  the  other  hand, 
would  take  the  service  and  pay  something  toward  the  fair  return 
on  the  whole  investment  if  offered  rates  they  could  afford  to 
pay. 

Those  who  have  read  our  previous  reports  will  remember  that 
we  do  not  approve  the  application  of  value-of-service  in  any 
such  way  as  to  get  more  than  a  fair  return  on  the  investment. 

These  principles  we  believe  not  only  explain  in  general  the 
rates  our  companies  have  made  in  the  past  but  also  give  the  exact 
consideration  to  costs  that  is  necessary,  while  yet  encouraging 
companies  to  take  on  new  business  that  will  reduce  their  average 
costs  and  thus  warrant  reduction  in  rates  to  all  classes. 

Unless  companies  are  encouraged  to  keep  all  their  invest- 
ment in  use  irrespective  of  the  percentage  of  return  that  any 
particular  customer  or  class  pays  on  the  investment  he  or  it 
uses  jointly  with  others,  the  rates  to  the  classes  that  do  take  the 
service  will  be  higher  than  is  otherwise  necessary. 

These  principles  have  been  the  foundation  of  practically 
all  rate  developments,  not  only  in  our  business,  but  in  such 
business  as  the  postal  service,  railroad  service,  etc,  etc. 

In  addition,  however,  to  the  need  for  new  rates  to  get  the 
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business  of  new  classes  such  as  commercial  lighting,  power, 
street  and  steam  railroads,  ice  making,  etc,  the  increase  in  lamp 
efficiency  in  the  last  decade,  as  brought  out  in  the  paper  by  Mr. 
Doane  a  few  years  ago,  has  forced  on  our  industry  the  possibility, 
which  may  become  serious,  of  the  new  lamp  taking  so  few  kilo- 
watt-hours that  the  income  from  house,  store  and  other  retail 
lighting  will  be  seriously  affected,  and  when  this  happens  the 
expense  for  distribution  systems,  meters,  etc.  for  such  business 
will  not  be  correspondingly  reduced.  In  such  a  case  electric  com- 
panies could  not  afford  to  make  any  extensions  or  take  new  light- 
ing customers  unless  rates  were  increased. 

A  parallel  case  would  arise  in  the  post  office  if  some  one 
should  invent  a  printing  typewriter,  so  that  all  letters  could  go 
as  printed  matter  for  one  cent,  thus  reducing  postal  inccMiie  with- 
out correspondingly  reducing  the  expense.  Another  case  would 
be  that  of  a  railroad  charging  by  the  mile,  yet  reducing  the 
number  of  miles  travelled  in  order  to  provide  a  given  service, 
and  for  this  purpose  constructing  a  very  costly  cut-off  which 
actually  adds  to  its  expenses. 

In  many  of  these  cases  there  are  two  solutions  possible. 
One,  that  the  improvement  may  be  so  great  as  to  develop  enough 
additional  business  to  make  up  for  the  immediate  loss  of  income ; 
the  other,  an  increase  in  the  apparent  rate  per  kilowatt-hour  or 
per  mile,  even  if  the  price  for  the  service  (as  for  a  given  amount 
of  light  or  the  carrying  of  a  passenger  between  two  points)  is 
less. 

If  neither  of  these  solutions  be  possible,  the  improvement 
may  result  in  a  serious  loss  of  income,  enough  so  to  justify  the 
parties  interested  in  refusing  to  make  it. 

That  there  has  been  no  check  to  the  development  of  the 
tungsten  or  mazda  lamp  but  that  on  the  contrary  every  effort  has 
been  made  to  give  the  public  full  and  immediate  advantage  of 
the  improvement  is  because  the  men  in  our  industry  have  be- 
lieved that  a  fair  solution  will  undoubtedly  be  found,  and  yet 
the  danger  is  a  serious  one,  and  one  which  has  called  for  much 
deliberation  on  the  part  of  the  Committee. 

Few  companies  have  yet  found  it  necessary  to  raise  lighting 
prices,  though  it  has  been  reported  that  some  municipal  plants 
have  forbidden  the  use  of  efficient  lamps.  On  the  other  hand,  any 
company  having  now  in  mind  the  reduction  of  its  price  for  light- 
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ing  should  also  keep  this  possibility  in  mind,  and  should  remember 
that  the  efficient  lamp  must  of  necessity  reduce  the  income  from 
the  present  wholesale  lighting  business,  since  the  kilowatt-hours 
used  for  the  lighting  formerly  done  by  the  carbon  lamp  are 
being  reduced,  while  the  wholesale  rate  cannot  be  raised  above 
what  it  would  cost  such  customers  to  supply  themselves  from 
their  own  plants. 

This  subject  is  still  before  the  Committee,  is  in  fact  before 
every  company  affected,  and  we  are  glad  to  say  that  our  sister 
Association  of  Edison  Companies  has  also  appointed  a  com- 
mittee to  take  it  up  actively. 

The  foregoing  gives  a  general  view  so  far  as  the  broad  prin- 
ciples of  the  present  situation  are  concerned. 

Many  other  questions  are  coming  up  from  time  to  time, 
such  as  the  exact  figures  of  rates  that  will  give  the  best  results, 
and  also  what  total  income  will  give  sufficient  return  on  the 
investment  to  attract  more  capital  into  the  business.  With  these 
two  questions  the  Rate  Research  Committee  does  not  deal,  but 
others  of  details  such  as  minimum  charge,  amount  of  deposit 
reasonable  to  require,  etc,  are  before  us.  These  have  already  been 
considered  by  Commissions,  and  in  our  weekly  publication  of 
Rate  Research  we  have  endeavored  to  lay  the  results  before  you. 

In  this  connection  we  desire  to  call  your  attention  to  the 
general  soundness  of  the  Commission  decisions,  at  least  so  far 
as  relates  to  that  portion  of  the  rate  question  with  which  our 
Committee  deals.  This  Committee  does  not  concern  itself  with 
questions  of  what  constitutes  investment  or  a  fair  rate  of  return 
on  the  investment,  but  only  with  questions  of  relative  rates  for 
different  classes  of  service,  and  so  far  as  these  go  the  decisions 
of  the  commissions  have,  on  the  whole,  been  sound.  In  certain 
cases  where  there  have  been  reports  to  the  Commissions  calcu- 
lating rates  for  classes  of  customers  much  higher  than  were 
necessary,  the  Commissions  have  modified  these  calculations 
by  the  principles  noted  above,  so  as  to  give  rates  that  would 
really  develop  the  business. 

Turning  now  from  the  principles  of  rate  making  to  the  form, 
a  great  deal  of  our  work  in  past  years  has  been  in  the  suggest- 
ing of  standard  forms  of  rates.  The  actual  or  total  amount  of 
rates  is  beyond  the  province  of  this  Committee.    What  classiflca- 
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tions  each  company  should  adopt  depends  on  local  circum- 
stance, so  that  each  company  must  decide  for  itself  on  these, 
although  the  Committee  may  properly  give  its  advice  when 
asked.  When,  however,  two  or  more  companies  have  decided 
on  the  same  classification  either  in  whole  or  in  part,  it  is  desir- 
able that  such  portions  of  their  rates  as  apply  to  the  same  classes 
should  correspond  in  form  and,  so  far  as  practicable,  in  word- 
ing, even  if  the  figures  be  different.  The  forms  suggested  in 
our  earlier  reports  are  gradually  meeting  with  acceptance,  espe- 
cially whenever  companies  revise  their  schedules. 

From  time  to  time  it  may  be  desirable  to  propose  changes  in 
our  suggestions  for  standard  forms,  but  we  do  not  consider  it 
desirable  to  offer  any  modifications  at  this  time.  Within  a  year 
or  two,  when  more  companies  have  adopted  the  general  standard, 
there  will  be  opportunity  to  determine  what  further  changes 
should  be  made  in  these  forms  so  as  to  make  it  easy  for  com- 
panies in  different  localities  to  have  rates  as  nearly  as  possible 
the  same  in  form,  while  still  taking  account  of  local  conditions. 

RATE  RESEARCH 

The  Committee  has  continued  the  publication  of  its  weekly 
paper,  Rate  Research,  throughout  the  year  with  William  J.  Nor- 
ton as  its  Editor  and  Stella  Ford  Walker  as  Associate  Editor. 

No  effort  has  been  made  to  push  the  subscription  for  Rate 
Research,  the  Committee  preferring  to  merely  offer  it  to  such 
company  members  as  have  a  direct  use  for  such  a  publication. 

The  paper  carries  no  advertising,  and  during  the  year  has 
suffered  somewhat  from  the  general  financial  depression,  in  that 
about  forty  cancellations  of  subscriptions  were  made  in  the  fall 
of  1914.  This  loss  has  been  partially  made  up,  the  paper  now 
having  423  paid  subscriptions  as  against  454  at  the  time  of  last 
year's  report. 

The  receipts  and  expenditures  for  the  three  years  of  the 
publication  have  been  as  follows : 


Receipts  1912 $2,347.87 

1913 3.878.19 

"         1914 3.720.06 

$9,946.12 

Expenditures  1912 $1,005.13 

1913 4,190.73 

1914 4.707.82 

$9903.68 

Balance    $42*44 
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Amounts  due  at  the  first  of  the  year  for  unpaid  subscriptions, 
bound  volumes  sold,  and  inventory  on  hand  showed  additional 
assets  of  approximately  $1200. 

While  the  Committee  has  always  been  able  to  meet  the  run- 
ning expenses  of  the  paper  without  calling  upon  the  Association 
for  assistance,  this  has  been  due  to  the  fact  that  subscriptions  are 
paid  in  advance,  and  strictly  speaking  the  publication  is  not  yet 
upon  a  self-supporting  basis.  One  hundred  additional  subscrip- 
tions, however,  will  put  the  publication  in  a  strong  position 
financially,  and  the  Commercial  Section  has  very  kindly  agreed 
to  make  the  effort  during  the  next  six  months  to  secure  these 
additional  names. 

FUTURE  WORK  OF  THE  COMMITTEE 

In  view  of  the  fact  that  the  principles  of  rate  making  appear 
to  be  well  established,  at  least  so  far  as  the  practice  of  the  com- 
panies and  the  decisions  of  the  Commissions  are  concerned,  we 
recommend  that  our  Committee  be  either  discontinued  or  con- 
tinued merely  for  the  purpose  of  publishing  Rate  Research  and 
placing  before  the  Association  the  various  decisions  and  reports 
of  Commissions  and  courts,  etc,  with  the  idea  that  the  Executive 
Committee  shall  re-appoint  or  appoint  a  new  committee  should 
further  developments  warrant  it. 

R  S  Hale  Chairman 

L   H    CONKLIN 

Alex  Dow 
R  G  Griswold 
W  H  Johnson 

J   W  LlEB 

E  W  Lloyd 
W  J  Norton 
NT  Wilcox 
W  H  Winslow 
MS  Hart  Secretary 

DISCUSSION 

Mr.  J.  E. .  Ki^rns,  Schenectady :  I  would  like  to  ask  why 
the  various  9P9rating  companies  in  suggesting  rates  do  not  make 
an  effort  to  get  away  from  the  use  of  "so  much  per  kilowatt- 
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hour/'  and  put  the  matter  on  some  different  basis.  There  are 
many  people  who  do  not  understand  the  term  "per  kilowatt-hour." 
For  example,  take  the  use  of,  say,  a  washing  machine.  You  put 
that  on  your  system,  and,  while  the  additional  energy  required  is 
a  small  matter,  practically  nothing,  if  you  read  it  from  your  meter 
and  put  it  in  the  bill  at  so  much  per  kilowatt-hour  you  make  it 
unnecessarily  prominent.  It  seems  to  me  that  if  some  simple 
arrangement  could  be  made  for  such  service  it  would  open  up  a 
larger  field  for  some  of  these  appliances,  especially  the  heating 
and  household  utensils.  Why  not  go  to  a  home  and  say:  "In 
addition  to  the  usual  cost  for  light  we  will  gladly  let  you  operate 
a  washing  machine  any  time  during  the  week  for  an  additional 
charge  of  twenty-five  cents."  I  think  we  would  get  a  good  many 
washing  machines  on  the  line  at  that  rate,  and  really,  in  90  per 
cent  of  the  cases,  twenty-five  cents  would  more  than  cover  the 
cost  of  the  energy  used,  even  though  it  were  sold  at  a  rate  of 
ten  cents  per  kilowatt-hour. 

Chairman  Wagner  :  The  Chair  does  not  wish  to  take  any 
part  in  this  discussion,  but  in  order  to  get  further  suggestions 
from  Mr.  Kearns  I  would  like  to  ask  him  to  tell  us  how  l^e  would 
make  this  charge,  whether  he  would  connect  the  washing  machine 
outside  of  the  meter,  or  would  connect  it  to  the  wiring  of  the 
house  inside  of  the  meter,  and  how  he  would  deduct  the  killowatt- 
hour  record  of  the  meter  from  the  bill  and  substitute  a  charge  of 
twenty-five  cents. 

Mr.  Kearns  :  In  answer  to  the  question  raised  by  the  Chair 
I  will  say  that  I  believe  a  great  many  of  the  operating  companies 
are  making  a  mistake  in  the  way  they  charge  for  current,  espe- 
cially in  residences.  Now,  I  am  talking  as  the  representative  of  a 
manufacturing  company  and  not  as  a  central  station  man.  I  have 
not  tried  to  sell  current  to  private  houses  at  all,  and  I  am  simply 
judging  the  situation  as  I  see  it.  The  method  of  sending  a  man 
around  every  month  to  read  meters  is  all  wrong.  It  increases 
your  overhead  charges.  It  puts  the  families  to  some  inconve- 
nience in  a  large  number  of  cases.  I  believe  that  if  a  careful  record 
were  made  of  the  actual  income  from  residences  on  the  meter 
basis  it  would  be  found  that  they  average  very  nearly  the  same 
per  month  throughout  the  year.  If  you  would  take  a  reading 
from  the  meters  once  every  three  months  you  would  be  in  just 
as  good  a  position  as  you  are  today. 
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In  view  of  this  it  seems  to  me  that  you  would  be  able  to  take 
care  of  the  extra  charge  for  a  washing  machine  on  the  basis  of 
say  twenty-five  cents  a  month  extra,  allowing  this  additional 
energy  to  be  read  on  the  meter.  It  is  easy  to  determine  from  the 
motor  rating  the  additional  energy  that  this  washing  machine  will 
take  under  average  conditions,  and  that  could  be  deducted  from 
the  usual  increase  that  would  be  expected  if  you  were  giving  it 
on  a  straight  rate  basis. 

Mr.  B.  E.  Hannon,  Sacramento :  For  many  years  in  Sacra- 
mento we  operated  under  a  flat  rate.  Last  month  we  were  getting 
four  mills  and  about  a  year  ago  we  were  getting  a  mill  and  a  half 
per  kilowatt-hour.  We  found  there  was  no  device  that  we  could 
put  on,  with  the  exception  of  an  interrupter,  that  would  prevent 
people  from  putting  on  heaters  in  the  winter  when  our  load  was 
heaviest.  We  had  in  all  about  five  years'  experience  with  flat 
rates  and  are  now  putting  in  meters.  We  are  mixed  up  with  the 
State  Commission.  It  will  be  necessary  for  us  to  take  the  matter 
into  court  and  have  the  court  decide  whether  or  not  we  may  put 
in  the  meters. 

Mr.  G.  S.  Pearson,  San  Francisco:  We  have  had  quite  a 
little  experience  with  this  flat  rate  proposition  in  the  sale  of 
electric  irons.  We  sold  electric  irons  with  an  additional  charge 
for  current  of  fifty  cents  per  month.  It  cost  us  more  for  service 
inspection  than  it  would  have  cost  us  to  read  the  meters.  In  fact 
an  average  consumer  will  dodge  the  inspector.  I  have  one  case 
in  mind  where  I  was  canvassing  a  district  for  residence  light 
customers  and  they  thought  I  was  an  inspector  on  the  flat  rate. 
One  woman  dropped  her  hot  iron  into  a  basket  of  clothes,  and 
consequently  the  fire  department  came  out.  I  found  that  in  this 
same  district,  when  I  would  call  at  one  house  to  see  about  the 
electric  iron  the  woman  would  telephone  to  all  of  her  neighbors, 
and  when  I  arrived  there  would  be  no  electric  irons  in  sight. 

Mr.  Henry  W.  Peck,  Schenectady:  I  think  there  is  one 
general  answer  to  Mr.  Kearns*  suggestion,  and  that  is  that  the 
more  devices  we  have  in  customers'  houses  the  less  likely  we 
are  to  have  complaints  against  the  bill.  If  they  have  lamps  only 
they  are  continually  watching  the  bill.  If  it  is  a  little  high  they 
say  they  have  been  using  the  same  amount  of  electricity  and  that 
there  must  be  something  wrong  with  the  meter.  If  they  have 
an  electric  iron  or  a  percolator,  a  toaster  or  a  washing  machine, 
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or  any  of  the  other  devices,  they  will  think  that  there  must  be 
something  wrong  with  one  or  the  other  of  them,  and  that  it  is 
possible  they  may  have  used  the  washing  machine  longer  or  had 
the  percolator  or  the  teapot  going  a  little  more  for  afternoon  tea, 
or  something  of  that  kind.  That  is  the  experience  we  have  had, 
and  I  think  it  in  a  measure  answers  the  suggestion  made  by 
Mr.  Keams. 

Mr.  George  B.  Johnson,  Chicago:  A  number  of  years  ago 
we  in  Chicago  had  flat  rates,  and  we  found  that  people  used  the 
current  carelessly,  letting  their  light  bum  all  the  time.  The  result 
was  that  we  lost  a  lot  of  money.  The  only  scheme  we  could  devise 
at  that  time  was  to  put  in  patrol  boxes  which  were  controlled  by 
our  outside  men.  A  certain  number  of  lamps  would  be  turned 
on  from  dusk  until  dark,  and  so  on,  and  in  that  way  we  could 
control  the  consumption  of  electricity  under  the  flat  rate.  The 
next  move  was  to  take  out  these  boxes.  Then  we  found  that  they 
began  to  waste  current  again,  so  we  put  in.  meters.  Our  eflFort 
then  was  to  convince  our  customers  that  the  meter  was  the 
better  method. 

In  regard  to  residential  customers  I  agree  with  the  gentle- 
man who  has  just  spoken,  that  where  there  are  a  number  of 
different  appliances  in  use  it  is  easier  to  control  the  situation. 

Mr.  Harold  Almert,  Chicago :  Everybody  knows  who  has 
had  occasion  to  study  the  question  of  rates,  that  the  work  of  the 
Rate  Research  Committee  has  been  the  only  digest  or  index  for 
quick  reference  to  decisions  in  various  parts  of  the  country.  I 
should  regret  very  much  to  have  the  publication  of  Rate  Research 
discontinued  at  this  time.  If  it  is  in  order,  I  should  like  to 
recommend  that  the  work  and  the  publications  of  the  Rate  Re- 
search Committee  be  continued  for  at  least  another  year. 

(Motion  seconded) 

Mr.  S.  M.  Kennedy,  Los  Angeles:  I  should  like  to  ask  Mr. 
Lloyd  as  the  representative  of  the  Rate  Research  Committee  how 
a  condition  like  the  following  can  be  justified.  I  find  that  there 
are  a  variety  of  opinions  on  this  particular  subject.  Suppose  that 
a  central  station  is  generating  power  and  putting  it  on  its  switch- 
board at  one  cent  a  kilowatt-hour,  under  conditions  of  operation 
which  would  make  an  annual  load- factor  of  35  per  cent.  What 
justification  has  such  a  station  for  selling  power  to  a  consumer 
with  a  75  per  cent  load-factor  basis  at  eight-tenths  of  a  cent.  This 
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subject  has  been  under  discussion  among  the  power  companies  of 
my  State,  and  there  is  a  great  difference  of  opinion  even  among 
the  experts  as  to  whether  or  not  a  company  has  a  right  to  sell 
energy  at  less  than  its  average  station  cost. 

Mr.  Lloyd:  I  think  the  question  is  a  very  important  one 
and  I  also  think  it  is  rather  easily  answered.  Perhaps  a  concrete 
example  would  explain  it  better  than  a  general  discussion  of 
the  point.  We  had  a  similar  problem  under  discussion  in  Chicago 
when  we  went  after  the  ice  business.  Our  first  effort  was  to 
determine  from  the  best  available  knowledge  of  refrigeration 
what  it  really  cost  to  make  ice  in  our  latitude  and  location.  We 
found  that  with  electricity  costing  one  cent  per  kilowatt-hour  we 
would  have  no  difficulty  in  getting  the  ice  business  in  Chicago. 
That  conclusion  was  amply  justified  by  the  conditions  that  fol- 
lowed, and  at  the  present  time  we  have  something  like  nineteen 
plants  making  about  300  000  tons  of  ice  per  annum. 

In  determining  our  ability  to  make  the  rate  of  one  cent  per 
kilowatt-hour  for  that  business  we  were  mjet  by  the  same  question. 
At  that  time  there  was  no  commission  in  the  State  of  Illinois, 
but,  looking  into  the  future,  we  have  always  endeavored  io  work 
just  as  though  we  did  have  a  commission  and  were  under  its 
supervision.  In  making  our  analysis  of  the  ice  business,  we  found 
in  the  first  place  that  it  was  the  most  desirable  off-peak  load  we 
could  possibly  find  anywhere.  The  cost  of  producing  the  energy, 
and  the  income  from  taking  a  business  of  that  particular  class 
were  analyzed  very  carefully  and  we  found  that  without  any  diffi- 
culty whatever  we  could  afford  to  cut  our  primary  rate  in  two. 
Presuming  that  we  had  a  regular  rate  of  $25  per  kilowatt — it  was 
lower  than  that  in  the  case  of  ice  plant  companies,  because  the 
load-factor  is  high  and  the  demand  is  high,  300  kilowatts  or  more 
— we  found  that  we  could  reduce  the  supposed  $25  primary  charge 
one  half,  in  fixing  a  rate  for  ice  making.  That  I  think  is  an 
answer  to  Mr.  Kennedy,  namely  that  in  taking  on  this  additional 
business  of  large  size  we  can  make  other  rates. 

We  must  however  in  all  cases  study  the  increment  costs  that 
go  with  the  business.  In  order  to  make  this  point  much  clearer 
in  your  minds  I  would  refer  to  an  article  which  appeared  in  the 
engineering  magazines  last  year  along  these  same  lines.  It  gave 
one  instance  where  a  company  in  western  Massachusetts  had  taken 
on  2000  kilowatts,  somewhere  around  30  to  35  per  cent  load-factor, 
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at  an  average  rate  of  two  cents,  as  I  remember  it.  There  was  a 
certain  large  mill  in  the  immediate  vicinity,  and  the  increment  cost 
in  order  to  get  that  business  was  relatively  small.  On  the  other 
hand,  the  rate,  as  I  remember  it,  was  not  much  over  a  cent  per 
kilowatt-hour,  and  the  result  was  that  at  the  end  of  the  year  the 
annual  statement,  their  net  figures,  showed  a  very  decided  gain 
because  of  the  acquiring  of  this  business. 

I  think  all  operators  of  properties  realize  that  condition  very 
thoroughly,  and  that  they  can  easily  prove  through  their  annual 
statements  of  costs  and  income  that  the  securing  of  one  large 
business  in  the  smaller  communities  will  show  very  fine  results  for 
the  stockholders,  and  possibly  a  reduction  to  the  general  public. 
If  I  have  not  answered  the  question  clearly  I  shall  be  very  glad 
to  go  into  it  further. 

Mr.  M.  C.  Osborn,  Spokane :  In  answer  to  Mr.  Kennedy  I 
would  say  that  if  you  can  secure  a  customer  at  eight  mills  with 
70  per  cent  load-factor  as  against  one  cent  with  a  35  per  cent 
load-factor,  you  really  cut  your  overhead  charges  in  two.  With 
35  per  cent  load-factor  you  have  a  revenue  of  $30.24  per  kilowatt 
year,  while  with  75  per  cent  load-factor  you  have  a  kilowatt  year 
of  $44.38.  The  difference  I  think,  is  justification  enough  for 
granting  the  rate  of  eight  mills  to  the  larger  consumer. 

Mr.  W.  W.  Freeman,  Cincinnati:  It  occurs  to  me  that  in 
undertaking  to  answer  a  hypothetical  question  such  as  has  been 
submitted  by  Mr.  Kennedy  we  may  possibly  get  into  hot  water. 
My  notion  would  be  that  the  answer  to  Mr.  Kennedy's  question 
might  be  "yes"  or  "no,"  and  perhaps  it  is  hardly  safe  to  indicate 
whether  it  should  be  yes  or  no.  I  recollect  very  clearly  a  dis- 
cussion with  a  prominent  financier  of  New  York  a  good  many 
years  ago  on  this  very  question.  I  was  very  much  inclined  to 
flatter  myself  on  having  closed  a  large  contract,  and  did  not  ex- 
pect the  question  from  him  as  to  what  the  rate  was,  what  the 
average  cost  to  the  company  of  the  current  was  and  so  on,  and 
following  that  the  question,  "Can  you  afford  to  sell  current  for 
less  than  it  costs  you?" 

I  believe  fully  in  what  Mr.  Lloyd  has  said.  There  are  many 
cases  where  a  large  block  of  business  can  be  taken  at  a  price 
much  less  than  the  average  cost  of  the  energy  supplied  by  the 
company,  and  be  distinctly  remunerative.  In  other  words,  this 
switchboard  cost  of  one  cent  that  Mr.  Kennedy  refers  to  is  made 
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up  of  a  number  of  elements ;  some  of  them  may  cost  one  and  a 
quarter  or  one  and  a  half,  and  some  of  them  may  cost  five  mills, 
or  less,  the  average  being  one  cent.  If  you  take  on  additional 
business  below  the  one  cent  cost,  and  as  much  below  as  possible, 
you  necessarily  reduce  the  average  substantially,  and  it  is  profit- 
able to  do  so,  because  you  will  find  that  when  you  take  on  this 
low  rate,  high  grade  business,  if  I  may  so  term  it,  you  are  able  to 
maintain  the  percentage  of  operation  cost  and  income,  notwith- 
standing the  fact  that  the  large  business  is  taken  at  less,  in  many 
instances,  than  the  average  cost.  I  think,  however,  it  would  be 
a  mistake  to  assume,  because  that  is  true,  that  it  is  necessarily  true 
in  all  cases.  It  occurs  to  me  that  possibly  it  might  not  be  wise 
to  answer  in  the  affirmative  the  suggestion  offered  by  Mr. 
Kennedy,  without  a  little  more  information.  If  this  is  a  matter 
of  investigation,  and  the  rights  of  the  company  are  involved, 
there  may  be  elements  in  the  case  that  would  not  appear  on  the 
surface.  It  is  unmistakably  true  in  many  instances  of  the  ac- 
quisition of  large  business  with  a  high  load-factor,  the  low-rate 
business  is  the  most  profitable  business  a  company  could  secure. 
It  does  not  follow  necessarily  that  the  business  is  profitable  be- 
cause the  rate  is  low,  and  it  seems  to  me  that  each  case  should 
be  analyzed  pretty  carefully  by  any  company  before  according  it, 
in  order  to  be  sure  that  it  is  right. 

Perhaps  a  concrete  example  of  what  occurred  in  one  eastern 
central  station  might  be  of  interest  to  you.  We  had  occasion  to 
visit  a  very  lai^e  plant  after  a  boiler  explosion.  The  plant  in- 
volved some  6000  horse  power.  They  had  a  high  load-factor 
which  ran  close  to  sixteen  hours  a  day.  We  endeavored  to  get 
this  business,  a  business  which  included  a  labor  schedule  up  to 
five  o'clock  in  the  day,  based  upon  a  regular  schedule  in  which 
the  fixed  charges  of  our  operating  and  generating  plants  were  in- 
cluded, and  the  rate  for  such  current  supplied  was  prohibitive. 
We  then  said  to  the  president  of  the  firm  that  if  he  could  arrange 
the  labor  schedule  so  that  the  hours  of  labor  of  the  employees 
engaged  in  the  manufacture  of  the  product  made  by  them  could 
be  reduced  to  4 :30  daily,  with  a  Saturday  half  holiday  the  year 
around,  additional  time  added  to  the  Saturdays,  we  then  could 
give  him  a  rate  which  would  enable  him  to  shut  down  his  power 
plant.  He  considered  that  proposition  and  the  result  was  we 
signed  a  very  profitable  long-term  contract  which  gave  us  an 
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opportunity  to  supply  this  current  oflF  our  peak.  In  fact,  the 
5000  kilowatts  were  taken  on  without  a  single  change  in  our 
generating  equipment,  and  without  a  single  addition  to  the  labor 
equipment  in  the  generating  station,  the  only  investment  involved 
being  the  coal  necessary  to  increase  the  station  load-factor. 

Now,  it  is  equally  true  that  the  addition  of  such  business  to 
a  central  station  load  reduces  the  average  cost  of  power  genera- 
tion in  the  station.  You  might  carry  it  on  indefinitely  and  take 
on  enough  business  to  bring  it  back  up  to  where  it  would  be  on  a 
peak  basis.  That  would  necessarily  mean  that  our  average  rate 
would  be  very  materially  lowered,  hence  to  say  that  a  central  sta- 
tion should  not  sell  current  below  its  average  cost  is  to  exclude 
what  to  our  minds  is  the  most  profitable  kind  of  business  we 
can  have. 

The  Commission  of  New  York  has  brought  out  the  very 
point  that  Mr.  Kennedy  suggests.  It  figures  the  total  cost  of  the 
total  kilowatt-hour  output,  decides  one  by  the  other,  and  states 
that  such  a  cost  must  necessarily  prevent  a  sale  below  that  cost. 
The  only  difficulty  arises  when  it  comes  to  an  investigation  of 
your  rates.  How  you  are  going  to  segregate  your  cost  and  your 
charges  to  each  class  of  business.  I  do  not  think  any  of  us  know 
exactly  what  it  costs  to  serve  each  class  of  business.  Unless  we 
do  we  are  in  a  rather  embarrassing  predicament  in  establishing 
this  or  that  charge  for  generation.  The  best  we  can  say  is  that 
we  know  certain  classes  of  business,  such  as  the  corrcrete  example 
I  have  cited,  can  be  taken  on  at  a  profit,  which  in  this  particular 
case  is  really  above  the  cost  of  generation. 

Mr.  Arthur  Williams,  New  York  City:  Stated  in  a  diflFer- 
ent  way,  from  the  very  clear  statement  made  by  Mr.  Freeman,  it 
doest  not  necessarily  follow  that  increment  cost  bears  aiiy  relation 
to  average  cost  at  the  switchboard.  The  increment  cost  may  be 
more  or  may  be  less,  depending  on  the  load-factor  and  possibly 
other  conditions.  I  have  not  heard  the  problem  inore  clearly 
stated  than  as  explained  by  Mr.  Freeman. 

A  good  example  of  the  effect  of  the  load-factor  upon  in- 
come is  found  in  the  following  illustration:  A  kilowatt-hour, 
with  100  per  cent  load-factor  yearly  use,  becomes  8760  hours, 
and  the  income  for  each  kilowatt  of  maximum  demand  at  one 
cent  per  kw-hr  would  be  $87.60;  but  take  a  residence  customer, 
whose  average  use  of  the  demand  is  one  hour  daily;  here  we  get 
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an  annual  use  of  365  hours  of  the  demand,  which,  even  at  a  rate 
as  high  as  10  cents  per  kw-hr,  yields  an  income  of  only  $36.50. 
Thus,  with  100  per  cent  load-factor  at  one  cent,  an  income  of 
$87.60  is  derived,  while  with  an  average  daily  use  of  one  hour 
at  10  cents,  the  income  per  kilowatt  of  maximum  demand  is  only 
$36.50. 

There  is  a  growing  tendency  all  over  the  country  toward 
large  units  in  building  construction.  We  see  it  in  even  the  smaller 
cities.  That  is  to  say,  everywhere  we  are  getting  away  from  the 
small  to  the  larger  buildings.  It  seems  to  me  that  if  the  com- 
miuiity  is  to  be  served  as  a  whole,  the  rate  schedules  of  a  com- 
pany must  be  such  that  it  can  take  in  the  largest  as  well  as  the 
smallest  consumer.  If  you  do  not  take  the  large  consumer,  you 
do  not  best  serve  the  small  consumer,  in  that  you  have  deprived 
him  of  a  possible  reduction  by  the  economies  which  come  from  an 
increased  service  and  improved  load-factor.  The  obligation  upon 
the  supplying  company  to  secure  the  large  consumer,  is,  it  seems 
to  me,  no  less  than  to  take  the  smallest  consumer  in  a  community. 

The  question  is  often  presented  as  to  why  a  so-called  extreme 
difference  can  be  made  between  the  schedules  given  to  the  small 
consumers  and  the  large  consumers ;  why  there  should  be  a  differ- 
ence, say,  between  10  cents  per  kw-hr  and  3  or  2  or  even 
less  than  2  cents.  The  natural  result  is  the  creation  of  some 
prejudice  against  the  supplying  company,  and  the  public  gets  the 
idea  that  in  this  there  is  an  element  of  discrimination  and  unfair 
treatment.  The  comparison  often  forms  the  basis  of  an  agitation 
against  the  high  rates  of  the  company,  the  public  not  understand- 
ing that  even  at  these  high  rates  probably  no  company— certainly 
no  company  serving  a  large  community — avoids  considerable  loss 
in  serving  a  large  number  and  a  large  percentage  of  its  small 
consumers. 

We  do  not  find,  or  at  least  do  not  often  find,  similar  ques- 
tions arising  as  to  the  difference  between  railway  rates  and  the 
usual  commercial  rates  of  the  supplying  company.  A  railway 
rate  may  be,  say,  i  cent  per  kw-hr  or  perhaps  slightly  less, 
and  yet  seldom,  if  ever,  does  this  difference  seem  to  cause  agi- 
tation or  create  prejudice.  But  prejudice  and  agitation  are 
threatened  even  where  the  rate  to  the  large  commercial  con- 
sumer is  as  low  as  3  cents.  The  reason  for  the  railway  differ- 
ential is  readily  grasped,  and  it  occurs  to  me  that,  as  we  have 
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created  a  distinctive  class  for  this  service,  so  we  must  create  a 
second  distinctive  class  for  large  building  service.  In  doing  this, 
the  explanation  for  the  differential  would  not  be  based  upon  such 
items  as  metering,  bookkeeping  and  kindred  matters,  but  upon 
the  asstunption  that  the  second  group,  comprised  of  large  build- 
ings, constitutes  a  power  class  by  itself,  quite  as  distinctive  as 
the  railway  service — comparable,  say,  with  the  Niagara  Compa- 
nies, which,  though  supplying  great  quantities  of  energy,  do  so 
to  but  comparatively  few  units. 

In  the  assumptions  relating  to  this  class  of  service,  it  would 
seem  but  fair  to  include  the  individual  investment  and  operating 
costs ;  though  included  individually  the  result,  of  course,  could  be 
averaged  within  the  group  as  a  whole.  Here,  as  with  railways, 
it  will  be  assumed  that  the  underground  system  would  connect 
directly  between  the  generating  station  and  the  consimier,  and 
that  the  costs  of  this  group  would  be  individualized,  so  as  to  be 
exclusive  of  those  general  costs  which  relate  to  the  service  to 
the  community  as  a  whole.  It  is  not  suggested  that  the  group  be 
actually  segregated,  either  from  the  general  net-work  or  the 
general  organization  of  the  company,  but  that  the  investment  and 
the  operating  costs  of  the  groups  be  segregated,  and,  in  fairness 
to  all,  placed  upon  the  best  theoretical  basis  in  determining  the 
fair  cost  of  supply. 

It  will  be  found  that  a  single  small  consumer  will  usually 
take  a  great  deal  more  of  the  company's  attention  than  the  largest 
consumer;  that  organization  expenses,  advertising  agency  ex- 
penses, a  large  percentage  of  the  expenses  of  the  accounting  force 
in  the  fiscal  departments  and  the  organization  of  the  operating 
departments  are  very  largely — ^probably  to  an  extent  of  from  90 
to  95  per  cent  of  the  total — devoted  to  the  service  and  needs  of 
the  small  consumer.  In  accepting  this  point  of  view  we  would 
place  our  wholesale  or  large  power  service  in  a  group  corre- 
sponding to  the  railways,  and  group  practically  three  instead  of 
two  classes — (a)  railways,  with  their  attendant  costs  and  propor- 
tionate rates,  (b)  the  large  buildings,  likewise  segregated  in  all 
respects,  and  (c)  the  great  body  of  small  consumers,  for  which 
the  general  system  and  great  overhead  organization  of  the  com- 
pany must  be  created  and  maintained.  While  each  group  can  be 
considered  as  though  it  were  conducted  by  a  separate  corporation, 
yet  all  are  benefited  by  merging  them,  and  making  a  unit  of  the 


investment,  administration  and  operation.  This  combination 
should  be  made  of  benefit  to  the  service  as  a  whole,  and  not  a 
detriment,  as  it  is  where  subjected  to  adverse  criticism  and  un- 
fair assumptions  in  making  comparisons  between  the  maximum 
and  minimum  schedules  of  the  supplying  companies. 

Mr.  Kennedy:  I  may  say  that  my  experience  runs  along 
lines  parallel  with  those  Mr.  Freeman  has  indicated.  In  fact  in  my 
own  company  which  operates  in  a  number  of  districts,  the  dis- 
trict that  pays  us  the  best  return  per  kilowatt  on  the  investment 
in  generating  capacity  is  the  one  in  which  the  average  rate  is 
lowest.  I  asked  my  question  because  at  a  hearing  before  the 
Railroad  Commission  in  this  State  not  long  ago  a  contract  came 
before  the  Commission  for  approval.  It  was  submitted  by  a  com- 
pany whose  business  had  been  investigated  by  the  Commission, 
which  had  fixed  the  cost  of  energy  delivered  at  the  generating 
station  or  substation.  It  was  a  case  where  the  energy  was  to 
be  supplied  to  a  certain  manufacturer  and  the  Commission  was 
asked  by  the  company  to  approve  the  contract  at  a  rate  per 
kw-hr  which  was  about  lo  per  cent  less  than  the  average  cost  of 
energy  as  fixed  by  the  Commission.  The  question  asked  by  one 
Commissioner  was  how  the  company  could  justify  the  sale  of 
energy  at  lo  per  cent  less  to  this  particular  consumer  than  the 
average  cost  as  found  by  the  Commission  to  be  the  cost  of 
g^eneration  or  delivery  at  a  particular  substation. 

My  own  experience  has  been  that  a  company  can  sell  energy 
at  less  than  its  average  cost  and  make  a  good  profit.  I  asked  the 
question  because  of  a  doubt  in  the  minds  of  some  who  are 
supposedly  qualified  to  know,  as  to  the  ability  of  a  company  to 
carry  on  business  under  such  conditions. 

Mr.  John  F.  Gilchrist,  Chicago:  I  had  the  pleasure,  not 
very  long  ago,  of  attending  a  dinner  tendered  to  President  Judson 
of  the  Chicago  University.  His  topic  was  the  Chinese  nation. 
President  Judson  a  year  or  two  ago  was  appointed  by  the  Presi- 
dent of  the  United  States  to  head  a  commission  to  study  certain 
Chinese  conditions,  and  in  order  to  do  that  he  spent  about  six 
months  in  China.  At  the  head  of  the  table  at  this  dinner  was 
Mr.  W.  J.  Calhoun,  recently  our  minister  in  China,  who  had  lived 
there  for  three  or  four  years.  In  his  speech.  President  Judson 
said,  "The  man  who  has  spent  two  weeks  in  China  is  qualified  to 
write  a  book  on  the  Chinese  nation.    The  man  who  has  spent  a 
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month  there  can  prepare  a  magazine  article  covering  a  dozen 
pages.  The  man  who  has  spent  six  months  there  is  qualified  to 
make  an  after-dinner  speech,"  referring  to  himself,  and  "A  man 
who  has  lived  in  China  for  four  years  is  qualified  to  sit  at  the  head 
table  and  say  nothing."  It  seems  to  me  such  a  statement  might 
be  made  of  this  general  rate  situation.  I  have  been  discussing  the 
question  of  rates  for  just  about  30  years,  and  probably  some  of  you 
men  older  in  the  business  have  been  discussing  it  a  little  longer 
than  that,  and  I  think  those  who  have  studied  it  longest  feel  that 
it  is  a  very  difficult  question.  The  subject  is  so  big,  so  many 
conditions  affect  rates,  so  many  new  factors  are  coming  into  our 
industry  every  year  which  have  a  bearing  on  rates,  and  in  addition 
to  these,  the  extension  of  our  business,  the  improved  machinery, 
improved  distribution  systems  and  all  of  those  things,  bear  very 
importantly  on  rates. 

The  things  that  attract  the  new  men  in  the  industry  are  the 
superficial  things,  and  naturally  the  things  which  appeal  to  the 
general  public  and  to  our  utility  commissions  are  the  superficial 
things.  I  do  not  think  we  are  very  far  apart  on  the  fundamentals. 
We  all  recognize  the  factors  which  enter  into  the  formation  of 
rates,  and  the  analyses  shown  by  the  plotting  of  rates  in  curves 
indicate  that  we  are  pretty  close  together,  but  in  lesser  matters, 
the  things  that  appeal  to  the  utility  commissions  and  the  general 
public,  we  are  not  on  common  ground.  This  seems  to  me  un- 
fortunate, and  the  matter  has  been  impressed  upon  me  more  and 
more  in  recent  years  as  I  see  the  commissions  taking  up  and  going 
into  rates. 

I  was  recently  before  the  Illinois  Commission  on  the  question 
of  rates  in  small  towns.  The  commissioners  took  a  very  super- 
ficial view  of  the  situation,  and  their  minds  seemed  to  run  some- 
what along  these  lines:  "We  can  look  over  this  country  from 
one  end  to  the  other  and  we  finc^  almost  as  many  different 
schedules  of  rates  as  there  are  different  lighting  companies.  Now, 
you  gentlemen  who  have  studied  this  matter  for  10,  20  or  30 
years,  do  not  seem  to  be  able  to  agree  on  the  subject.  In  other 
words,  one  man's  jud.e^nent  is  about  as  good  as  another's.  That 
being  the  case,  our  inclination  is  to  brush  aside  all  of  these  rates 
and  establish  a  set  of  rates  of  our  own,  because  we  think  that  our 
judgment  is  just  as  good  as  your  judgment." 

This  is  a  matter  that  causes  us  a  great  deal  of  concern.     If 
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15  years  ago  a  dozen  of  the  big  companies  in  this  country  had 
got  together  and  adopted,  so  far  as  retail  rates  are  concerned,  a 
general  plan,  and  also  adopted  some  uniform  plan  for  their  whole- 
sale rates,  that  plan  would  be  universally  followed  to-day,  and  we 
could  go  across  the  country  from  one  end  to  the  other  and  find 
ample  precedent  for  the  support  of  our  rates  before  a  commission. 
We  would  find  an  outward  appearance  of  uniformity  in  the  rates 
which  would  be  of  very  great  assistance  to  us  before  the  com- 
missions, which  would  make  it  unnecessary  to  go  quite  to  the 
bottom  of  the  rate  scheme  and  educate  men  over  periods  of  three 
and  four  years  before  they  fully  realise  that  there  is  a  very  great 
similarity  between  our  rates. 

I  think  one  difficulty  in  considering  rate  schemes  is  the  diffi- 
culty we  had  when  we  first  began  to  talk  about  advertising.  We 
were  more  or  less  fascinated  with  the  game.  Each  man  going 
into  it  thought  himself  a  bom  advertiser,  and  wanted  to  develop 
and  put  into  effect  his  own  little  peculiar  ideas  and  whims.  The 
chances  are  that  after  he  has  been  in  the  business  for  a  very  long 
time  he  will  appreciate  the  fact  that  the  men  in  the  business  who 
are  the  recognized  authorities  on  advertising  were  really  right  all 
the  time,  and  that  he  was  wrong. 

It  seems  to  me  that  before  putting  rates  into  effect  we  should 
take  a  very  unbiased  and  impersonal  view  of  the  subject  and  make 
a  thorough  study  of  it,  putting  our  own  whims  and  ideas  in  the 
background.  It  is  a  very  serious  thing  to  make  a  change  of  rates 
in  any  big  company,  or  in  any  company,  for  that  matter,  because 
in  all  the  relation  of  the  income  loss  which  may  be  due  to  a  change 
in  rates  compared  with  the  general  net  results  to  the  company,  is 
probably  relatively  the  same.  If  any  of  you  doubt  that,  you  have 
only  to  work  out  some  theory  of  rate  modification  which  involves 
apparently  a  very  little  change,  and  then  try  it  on  your  own  cus- 
tomers to  find  out  how  great  a  loss  or  how  great  a  gain  results  in 
its  application  to  your  business.  Why,  it  is  no  wonder  that  there 
is  great  reluctance  on  the  part  of  utilities,  no  matter  how  much 
they  may  talk  of  the  theory  of  rates,  to  change  their  rates.  It 
would  take  the  Commonwealth  Company  a  long  time  to  make  up 
its  mind  that  it  wanted  to  adopt  the  New  York  schedule  of  rates, 
and  a  long  time  to  determine  the  effect  of  the  application  of  those 
rates  to  its  business,  and  to  ascertain  whether  there  would  be  a  loss 
or  a  gain  in  income,  and  also  what  the  driving  away  of  business 
might  be. 
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The  same  thing  would  apply  to  Mr.  Williams  in  any  con- 
sideration of  the  adoption  of  the  Chicago  rates.  The  same  thing 
would  probably  apply  to  each  of  us  in  the  consideration  of  any 
plan  to  adopt  a  compromise  rate  upon  which  we  might  both  agree 
as  being  a  logical  rate. 

I  should  very  much  dislike  to  see  the  work  of  the  Rate  Re- 
search Committee  given  up.  I  believe  that  more  attention,  rather 
than  less,  should  be  paid  to  that  work.  We  are  using  the  publi- 
cations of  the  Rate  Research  Committee,  and  I  know  that  the 
utility  commissions  of  the  country  and  their  employees  are  read- 
ing these  and  getting  ideas  from  them  just  as  members  of  our 
own  industry  are.  I  have  lately  in  two  cases  had  the  theories  of 
rates  advanced  by  our  Rate  Research  Committee  thrown  up  to 
me  in  a  rate  discussion  before  a  commission,  so  that  I  think  we 
should  be  very  careful  to  know  what  goes  into  our  Rate  Research 
Committee  publications,  and  be  very  careful  to  read  what  is  in 
our  Rate  Research  publications  and  be  fully  informed. 

Mr.  Almert:  As  an  indication  of  how  at  least  one  com- 
mission viewed  the  situation,  in  an  informal  discussion  with  one 
of  the  Wisconsin  commissioners,  about  a  year  ago,  in  a  matter 
where  request  had  been  made  for  a  reduction  in  rates  in  a  small 
town  of  less  than  5000  inhabitants,  he  said  he  found  that  the  cir- 
cumstances and  situation  were  such  that  there  was  no  opportunity 
for  a  reduction  of  the  rates.  The  only  opportunity  by  which  a 
reduction  of  rates  could  be  had  was  for  the  company  to  supply 
power  to  a  lone  industrial  firm  there  at  the  rate  of  i  cent  per 
kw-hr.  The  commissioner  analyzed  the  situationi  and  recom- 
mended that  the  utility  and  the  large  consumer  try  to  get  to- 
gether. 

He  stated  that  if  this  consumer  were  taken  on,  his  demand 
would  furnish  a  basis  for  an  all-day  load  and  would  give  the 
operating  company  a  profit  during  the  daylight  hours  which 
would  create  an  adequate  return  on  the  investment,  and  possibly 
afford  a  basis  for  the  reduction  of  the  rates  later. 

Chairman  Wagner:  I  hope  you  will  permit  the  Chair- 
man to  say  a  few  words  in  answer  to  Mr.  Kennedy.  Some  of 
the  points  have  been  sufficiently  emphasized.  One  recommenda- 
tion of  the  Research  Committee  is  that  no  rate  shall  be  below 
the  cost,  the  bare  cost,  of  service.  Now  the  cost  of  service  is  not 
generally  proportional  to  the  kilowatt-hours  used.    If  that  is  so, 
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then  the  cost  o£  service  on  the  kilowatt-hour  unit  must  vary 
considerably  between  different  classes,  and  if  the  cost  varies  con- 
siderably— which  can  be  proved  readily — then  the  average  cost 
is  not  the  measure  for  any  individual  cost.  A  fair  use  of  the 
term  "average  cost"  presupposes  costs  of  service  below  and  above 
that  average ;  and  if  there  are  costs  of  service  above  that  average, 
there  must  likewise  be  costs  of  service  below  that  average.  It  is 
justifiable  upon  the  basis  of  the  cost  of  service  therefore,  to  serve 
some  consumer,  some  classes  of  service,  which  cost  less  than  the 
average,  at  a  price  less  than  the  average.  I  think  those  matters 
can  be  so  readily  shown  that  the  question  is  comparatively  easy 
to  answer  on  that  basis. 

Is  there  to  be  any  further  discussion  on  this  report?  If  not, 
I  will  ask  Mr.  Lloyd  to  close  the  discussion. 

Mr.  Lloyd  :  I  hardly  think  there  is  anything  further  to  say 
regarding  this  important  part  of  our  business,  but  the  thought 
has  occurred  to  me  that  our  rate  situation,  in  addition  to  the  rea- 
sons advanced  this  morning,  is  very  considerably  affected  by  the 
evolution  of  our  business.  That  is,  we  progress  generally,  and 
we  find  uses  for  our  energy  in  ways  we  little  imagined  even  ten 
years  ago.  This  evolution  is  directly  connected  with  the  increase 
in  load-factor  in  general.  We  can  all  remember  that  when  the 
load-factor  of  a  central  station  reached  30  per  cent  we  thought 
we  were  doing  pretty  well.  We  find  now  that  here  in  San  Fran- 
cisco it  IS  60  per  cent  or  even  better. 

The  Rate  Research  Committee  has  devoted  several  years  to 
this  question,  and  I  am  pleased  to  note  a  very  considerable  change 
in  the  opinion  of  many  member  companies  with  regard  to  its 
work.  It  started  out  under  great  difficulties,  because,  at  that 
time,  there  were  few  commissions  in  the  states.  Since  then,  I 
think  something  like  44  or  more  have  been  appointed.  The 
Ccmimittee's  work  has  gone  through  an  evolution  also,  and  while 
at  the  moment  it  does  not  appear  necessary  to  continue  the  work, 
if  the  general  convention  thinks  it  should  be  continued  I  have  no 
doubt  the  incoming  administration  will  be  glad  to  retain  this 
committee,  or  appoint  a  new  one. 

Chairman  Wagner  :  The  motion  before  the  session  is  the 
acceptance  of  the  report,  and  a  recommendation  to  the  Executive 
Committee  that  both  the  Rate  Research  Committee  and  the  publi- 
cations of  the  Rate  Research  Committee  be  continued  for  another 
year. 
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Mr.  Arthur  Wiluams:  If  it  be  proper  I  would  like  to  in- 
clude in  the  motion  before  the  session  a  vote  of  thanks  for  the 
work  that  has  been  done  by  this  Committee. 

(The  following  original  motion  of  Mr.  Harold  Almert  (see 
page  348) ,  including  his  acceptance  of  the  modification  suggested 
by  Mr.  Arthur  Williams,  was  duly  recorded  and  put : 

Resolved:  It  is  recommended  that  the  work  of  the  com- 
mittee on  Rate  Research  be  continued  for  another  year,  as  well  as 
the  publication  of  the  Rate  Research  Bulletin;  and  that  the  re- 
port of  the  Committee  be  accepted.) 

Chairman  Wagner  :  You  have  heard  the  motion.  Is  there 
a  second.     (Seconded)     All  in  favor  will  please  say  Aye. 

(Motion  carried) 

Chairman  Wagner  :  The  next  number  is  the  report  of  the 
Power  Sales  Bureau  of  the  Commercial  Section,  Mr.  C.  J.  Russell, 
Chairman.  He  is  unable  to  be  present  and  Mr.  C.  H.  Stevens,  the 
secretary  of  the  Committee,  will  take  his  place  in  the  reading  of 
the  report.  I  might  add  that  the  next  three  papers  were  pre- 
pared under  the  auspices  of  the  Power  Sales  Bureau  and  will  be 
considered  together.  All  three  will  be  read,  and  we  will  then 
discuss  them  together. 


REPORT  OF  THE  POWER  SALES  BUREAU 

The  work  of  the  Power  Sales  Bureau  since  its  organization 
at  the  Philadelphia  Convention  has  consisted  particularly  of  pre- 
liminary constructive  efforts  along  the  following  lines:. 

The  formulation  of  a  comprehensive  plan  for  the  subdivision 
of  Power  Sales  Bureau  work; 

Obtaining  the  names,  addresses  and  special  qualifications 
of  men  actively  engaged  in  power  sales  work ; 

Seeking  methods  of  co-operation  between  the  Power  Sales 
Bureau  and  other  committees  of  this  and  other  Associations  en- 
gaged in  similar  work; 

The  standardization  of  the  collection  of  statistics  and  data 
by  the  members  of  the  Power  Sales  Bureau; 

The  establishment  of  a  clearing  house  for  the  collection  and 
dissemination  of  data  and  information  relating  to  the  Power  Sales 
business. 

ORGANIZATION 

The  following  subdivision  of  the  work  of  the  Power  Sales 
Bureau  has  been  adopted: 

Committee  i  Power  Sales  Bureaus,  Organization  and 
Methods. 

Sub-Committees  A    Constitution  of  Bureau 

B     Qualifications  of  Men. 
Committee  2    The  Education  of  Power  Salesmen. 
Committee  3     Statistics  and  Data. 

This  Committee  will  constitute  a  clearing  house  for  the 
collection  of  data  and  information  from  all  the  subdivisions,  and 
material  so  collected  will  be  filed  at  the  headquarters  of 
the  Commercial  Section  in  New  York.  It  is  expected  that  all 
inquiries  for  information  relating  to  power  work  will  be  referred 
to  this  Committee  for  attention  and  reply. 

Sub-Committees  A  The  standardization  of  the  collec- 
tion of  statistics  and  data  by  the 
members  of  the  Power  Sales 
Bureau 
B  The  standardization  of  forms  upon 
which  such  information  shall  be 
collected  and  preserved 
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C    Recommendation  as  to  the  defini- 
tion of  load-factors  and  demand 
measurements  to  be  used  in  the 
collection  of  such  standard  data. 
Committee  4    Industrial  power  applications  under  the  fol- 
lowing subdivisions : 


Sub-Conmiittees  A 

B 


General  Information 
Mining,   Quarrying,   Mineral   and 
Stone  Products 

C    Metal  Working 

D    Wood  Working 

E    Textile,  Clothing,  Fibres,  etc. 

F    Food  Products 

G    Leather  Workers,  Tanneries,  etc. 

H    Glass  Manufacturing 
I    Ventilating,  Heating,  Water  Sup- 
ply, Sanitation,  etc. 

J    Ice  Making  and  Refrigeration 

K    Laundries,  Dry  Cleaning,  etc. 

L    Hoisting,     Elevating,     Conveying, 
etc. 

M     Public    Institutions,    Amusements, 
etc. 

N    Office  Buildings,  Hospitals,  etc. 

O    Printing,  Publishing,  Bookbinding, 
etc. 

P    Department  Stores 

Q    Chemical  Products 

R    Paper  and  Pulp  Manufacture 

S    Electricity  on  the  Farm. 

Committee  5  The  Supply  of  Power  for  Operating  Electric 
Railroads  and  Railways. 

Committee  6    Sub-surface  and  Municipal  Construction. 

Committee  7    Electric  Vehicles. 

Committee  8    Special  Motor  Applications. 

Committee  9  Electric  Heating  Applications  other  than 
Furnaces  and  Welding. 

Committee  10    Electric  Funiaces  and  Welding. 

Committee  ii     Electro-chemical  Supply. 

Committee  12    Electro-therapeutic  Supply. 
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Committee  13    Steam  Heating. 
Committee  14    Competitive  Power  Sources. 
Sub-Committees  A    Isolated  Steam  Plants 

B    Gas,  Oil  and  Producer  Plants 
C    Power  Purchased  with  Space 
D    Power  Costs 

E    Disposal  of  Displaced  Apparatus. 
Committee  15    Relation  of  Lighting  to  Power  Sales. 
Committee  16    Increase  of  Load  Factor. 

Special  reference  to  obtaining  high  load-factor  and  off- 
peak  business. 
Committee  17    Typical  Power  Sales  Development  in  the 
West. 


PERSONNEL 

The  work  of  obtaining  information  relating  to  the  names, 
addresses  and  special  qualifications  of  men  actively  engaged 
in  power  sales  work  has  been  difficult  on  account  of  the  lack 
of  such  infonnation  in  available  form  so  far  as  the  Commercial 
Section  membership  is  concerned. 

On  March  15,  191 5,  the  names  of  350  men  had  been  obtained 
and  with  these  correspondence  had  been  held  relating  to  the 
general  plan  of  the  Power  Sales  Bureau  to  which  they  gave 
their  approval.  Present  indications  are  that  a  list  of  looo  names 
will  be  secured  and  that  the  special  qualifications  of  all  will 
be  determined. 

This  important  preliminary  work  has  involved  a  great  mass 
of  correspondence  and  has  taken  a  great  deal  of  time. 

RELATIONS  WITH   OTHER  ORGANIZATIONS 

In  seeking  methods  of  co-operation  between  the  Power 
Sales  Bureau  and  other  committees  of  this  and  other  Associa- 
tions engaged  in  similar  work  the  particular  object  was 
naturally  the  prevention  of  a  duplication  of  work  by  the  various 
bodies  interested  in  power  sales. 

At  the  very  beginning  the  Power  Sales  Bureau  was  offered 
the  complete  co-operation  of  the  Society  for  Electrical  Develop- 
ment. As  the  work  progresses  it  is  believed  that  this  co-operation 
will  be  of  tremendous  benefit  in  carrying  on  the  work  of  this 
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organization  and  that  it  will  be  of  real  advantage  to  the  Society 
for  Electrical  Development  in  many  ways.  The  Society  is  rep- 
resented in  the  Power  Sales  Bureau  through  the  membership  of 
Mr.  Mallett  who  has  taken  an  active  part  and  a  great  interest 
in  all  of  our  work. 

Committee  No.  2,  which  is  charged  with  the  subject  **The 
Education  of  Power  Salesmen,"  will  co-operate  with  the  Com- 
mittee of  the  Commercial  Section  on  "Education  of  Salesmen," 
and  assist  in  preparing  suitable  educational  matter  for  the  power 
men  of  our  companies,  to  be  issued  as  a  part  of  the  course  of  in- 
struction. The  Power  Sales  Bureau  will  see  to  it  that  there 
is  no  duplication  of  effort. 

The  Electric  Power  Club  and  its  predecessor.  The  American 
Association  of  Electric  Motor  Manufacturers,  has  accomplished 
through  systematic  effort  an  important  work  which  through  their 
co-operation  becomes  available  for  the  general  information  of  the 
members  of  the  Power  Sales  Bureau  as  part  of  the  work  of  Sub- 
Committee  A  of  Committee  No.  4.  We  hope  to  have  the  further 
co-operation  of  the  Electric  Power  Club  as  their  work  of  stand- 
ardizing practice  advances. 

The  Industrial  Power  Committee  of  the  American  Institute 
of  Electrical  Engineers  has  been  engaged  for  some  time  in  the  de- 
velopment of  a  complete  treatise  covering  the  engineering  funda- 
mentals of  motor  application  work,  through  papers  treating  of 
the  engineering  features  of  motors,  industrial  control  apparatus, 
methods  of  drive  and  conditions  of  application,  leading  up  to 
details  relating  to  the  various  fields  of  electric  power  applications. 
The  Power  Sales  Bureau  can  work  with  the  American  Institute 
of  Electrical  Engineers  in  this,  and  it  seems  very  desirable  that 
such  co-operation  should  be  arranged  for  upon  some  basis  of 
mutual  advantage  to  eliminate  duplication  of  effort  along  certain 
lines.  Your  Chairman  is  in  correspondence  with  the  A.  I.  E.  E. 
on  this  subject. 

STANDARDIZING  STATISTICS   AND   DATA 

The  work  of  creating  standards  for  the  collection  of  statis- 
tics and  data  by  the  members  of  the  Power  Sales  Bureau  has 
been  undertaken  along  the  following  lines: 

The  adoption  of  a  definition  of  load-factors  and  demand 
measurements  decided  upon  by  the  American  Institute  of  Elec- 
trical Engineers  and  enlarged  upon  in  the  report  of  Mr.  J.  W. 
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Lieb  of  the  Association  of  Edison  Illuminating  Companies,  Sep- 
tember, 1914. 

The  standardization  of  forms  upon  which  such  information 
and  data  relating  to  motor  applications  shall  be  collected  and 
preserved. 

The  preparation  of  standard  monographs  relating  to  specific 
industries  showing  the  flow  of  materials  in  such  industries,  giving 
the  names  of  the  steps  in  the  process  of  manufacture,  the  names 
of  the  machines  used  in  such  steps,  and  indicating  details  which 
result  in  variations  in  the  amount  of  power  per  unit  of  manu- 
facture. 

INTERCHANGE  OF  POWER  INFORMATION 

The  establishment  of  a  clearing  house  for  the  collection 
and  dissemination  of  data  and  information  relating  to  the 
power  sales  business  evidently  represents  the  most  important 
object  of  the  entire  organization.  It  has  been  decided  that  all 
material  collected  through  the  efforts  of  all  the  committees  and 
sub-committees  should  be  deposited  at  the  headquarters  of  the 
Commercial  Section  in  New  York.  All  inquiries  relating  to 
power  sales  are  naturally  sent  either  to  the  Question  Box  or 
to  the  Secretary  of  the  Association.  These  inquiries  are  often 
of  an  urgent  character  and  require  immediate  attention  if  the 
information  is  to  be  of  any  value  to  those  who  ask  for  it. 
Through  the  accumulation  of  information  and  data  it  is  believed 
that  many  of  these  inquiries  can  be  answered  at  once  and  that 
those  requiring  more  detailed  treatment  should  be  forwarded  to 
the  Chairman  of  the  committee  in  charge  of  the  subject  upon 
which  information  is  requested.  A  record  of  such  inquiries  with 
copies  of  the  replies  should  be  kept  on  file  at  headquarters  as  part 
of  the  clearing  house  work. 

CONVENTION    PROGRAM 

The  program  of  work  at  this  Convention  has  been  prepared 
by  the  Committee  to  cover  the  work  of  the  Power  Sales  Bureau 
during  its  first  year  of  existence. 

As  part  of  the  activities  of  the  Power  Sales  Bureau  it  has 
been  deemed  best  to  arrange  for  a  dinner  at  each  convention 
with  the  object  of  promoting  a  better  acquaintance  among  the 
power  men  of  the  Commercial  Section  and  permitting  a  general 
discussion  on  power  subjects* 
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RECX>MMBNDATIONS 

The  Power  Sales  Bureau  recommends: 

That  the  work  outlined  in  this  report  shall  be  given  wide 
publicity  on  account  of  its  importance  to  the  central  station  indus- 
try and  to  the  membership  of  the  Commercial  Section; 

That  the  members  of  the  Commercial  Section  use  their  best 
efforts  along  the  lines  of  co-operation  mentioned ; 

That  the  usefulness  of  the  Power  Sales  Bureau  be  extended 
through  representatives  in  the  State  and  Geographic  sections 
of  the  National  Electric  Light  Association ; 

That  an  appropriation  be  made  to  cover  the  expenses  of 
clearing  house  work  at  headquarters  during  the  coming  year; 

That  the  material  collected  through  the  work  of  the  Power 
Sales  Bureau  be  made  available  for  publication  in  the  Power 
Section  of  the  Electrical  Salesman's  Handbook. 

Respectfully  submitted, 

C  J  Russell^  Chairman 

G  H  Jones,  Vice-Chairman 

C  H  Stevens,  Secretary 

C  W  Bartlett 

R  P  Burrows 

F  A  Coffin 

E  L  Crosby 

J  M  CURTIN 

S  R  Dresser 

H  C  GiLLE 

H  G  Glass 
C  A  Greenidge 
H  H  Holding 
J  J  Hurley 
R  H  Knowlton 

I    LUNDGAARD 

J  P  Mallett 
John  Meyer 
C  K  Nichols    | 
J  C  Parker 
R  H  Tillman 
G  B  Tripp 
S  V  Walton 
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DISCUSSION 

Mr.  Charles  J.  Russell  (written)  :  This  branch  of  the 
Commercial  Section  has  in  the  first  year  of  its  existence  formu- 
lated a  comprehensive  plan  for  handling  information  and  data 
relating  to  power  sales,  the  work  being  divided  among  17  main 
and  29  sub-committees.  Three  hundred  and  fifty  members  of 
the  Commercial  Section  have  signified  their  desire  to  be  asso- 
ciated in  the  work  and  designated  branches  in  which  they  are 
interested.  Important  steps  have  been  taken  towards  co-opera- 
tion with  other  organizations  interested  in  similar  work,  notably 
with  the  American  Institute  of  Electrical  Engineers,  the  Society 
for  Electric  Development,  the  Electric  Power  Club,  and  other 
committees  of  the  National  Electric  Light  Association.  The 
standardization  of  the  collection  of  statistics  and  information  re- 
lating to  Power  Sales  has  progressed  to  the  point  of  adopting 
definitions  of  factors  and  of  a  data  form.  Monographs  showing 
flow  of  materials  in  various  industries  are  being  prepared.  The 
establishment  of  a  clearing  house  at  headquarters  of  the  Associa- 
tion for  the  collection  and  dissemination  of  information  has  been 
undertaken.  The  plans  for  future  work  contemplate  contribu- 
tions to  convention  programs  through  reports  on  timely  topics 
along  the  lines  of  the  five  papers  presented  before  the  Commercial 
Section  at  this  convention.  Recommendations  include  develop- 
ment of  the  work  through  the  various  Sections  and  co-operation 
with  other  organizations  and  committees. 

Mr.  Robert  H.  Knowlton,  Philadelphia:  In  behalf  of 
Branch  B  Sub-Committee  3,  which  had  this  work  in  charge,  I  am 
pleased  to  submit  this  yellow  form  which  has  been  distributed 
here  today.  You  will  note  that  it  is  ioj4  by  7  in.  in  size,  and 
when  folded  twice,  is  7  by  4  in.,  which  are  the  exact  measure- 
ments of  the  sheet  which  has  been  standardized  for  insert  in  the 
Salesnum's  Handbook. 

It  IS  proposed  to  utilize  one  side  of  the  sheet  for  power  data, 
which  in  our  judgment  includes  maximum  demand,  monthly  con- 
sumption, power-factor  and  all  such  information  as  will  aid  in 
determining  the  exact  character  of  the  load. 

The  opposite  side  isi  to  be  used  for  listing  what  may  be 
termed  manufacturing  data,  such  as  a  description  of  the  finished 
product  and  uses,  raw  materials,  routing  through  the  factory  and 
all  such  information  as  will  aid  in  giving  an  intelligent  under- 
standing of  the  business. 
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In  coDsidcrmg  what  infomatkxi  shooLd  be  listed  oa  this 
^heet,  a  great  effort  has  been  r^ade  co  ^frrr^^tr  all  that  could 
posdibly  be  omitted.  If  a  member  oompaor  is  considering  the 
securing  of  the  bosiness  of  an  indnstrj  that  no  one  in  the  organ- 
ization has  had  any  experience  widi,  it  wiS  need  to  know  be- 
fore attar  king  the  problem  jost  how  Tahtabte  or  how  profitable 
this  bosineas,  ii  secured,  would  be  to  the  oocnpany.  That  being 
the  case,  the  hours  of  operation  of  the  plant  per  daj,  the  working 
days  per  week  and  per  month,  whether  the  bosziiess  is  a  seasonal 
one,  must  be  ascertained,  together  with  that  proporticHi  of  the 
prospect's  maximtmi  demand  which  will  occor  at  the  time  of  the 
maximum  annual  station  load. 

In  addition  to  this,  the  power  salesman,  in  approaching  a 
prospect,  ought  to  have  a  working  knowledge  of  the  processes 
and  the  machinery  requirements  of  the  particolar  industry,  so 
that  he  can  talk  intelligently  and  be  able  to  advise  as  to  the  class 
of  motor  drive  to  be  installed. 

It  has  been  the  aim  of  your  Coomiittee  to  require  the  listing 
on  this  sheet  of  all  the  information  deemed  necessary,  as  de- 
scribed, and  it  is  hoped  that  our  efforts  have  been  successful.  If 
the  form  as  submitted  is  accepted,  it  is  reconmiended  that  the 
member  companies  be  supplied  with  a  stock  of  these,  so  that  after 
a  consumer  has  been  secured  and  has  purchased  power  for  one 
year,  the  information  obtained  can  be  listed  on  one  of  these 
sheets  and  forwarded  to  headquarters  in.  New  York.  Subse- 
quently copies  of  this  can  be  mimeographed  and  either  sent  out 
to  the  several  member  companies  or  to  those  who  may  apply  for 
information  concerning  the  industry  in  question. 

If  this  plan  is  followed,  it  is  our  opinion  that  a  very  much 
higher  d^ree  of  co-operation  among  power  sales  workers  will 
be  secured  than  has  been  experienced  heretofore. 

Mr.  J.  G.  Learned,  Qiicago:  I  would  like  to  ask  if  these 
are  for  the  files  of  the  company  or  for  the  salesmen.  If  they  are 
for  the  salesmen's  use,  then  it  will  be  necessary  to  have  them 
typewritten  or  re-written  for  the  files  of  the  company.  If  they 
are  not  re-written,  what  record  would  the  company  have  of  the 
work  done  by  its  salesmen  ? 

Mr.  Kxowlton  :  It  is  hoped  that  the  several  member  com- 
panies will  adopt  this  sheet  as  standard  for  such  information  as 
they  require  for  their  files.    It  is  expected  that  a  carbon  copy 
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will  be  made  of  the  sheet  sent  to  headquarters,  which  carbon 
copy  can  be  used  for  the  company  fije. 

Mr.  Learned:  I  would  like  to  get  some  information  from 
the  other  companies  as  to  their  standard  size  of  forms.  In  our 
company  we  use  8j4  in  by  ii  in  letter  paper.  We  use  a  form 
somewhat  similar  to  this  containing  these  printed  portions,  and 
that  we  keep  as  a  permanent  record.  In  the  event  that  a  sales- 
man is  transferred,  has  a  promotion  or  leaves  the  company,  we 
then  have  a  complete  record  of  all  the  work  that  has  been  done 
by  him.  In  that  way  we  do  not  have  to  go  back  to  a  customer 
and  bother  him  by  going  over  the  same  work.  When  we  put  a 
new  salesman  in  the  same  field  he  can  take  up  the  work  of  the 
old  salesman  just  where  the  old  salesman  left  off.  By  following 
this  procedure  we  not  only  save  ourselves  a  lot  of  money  and 
time,  but  we  also  protect  the  customer,  which  is  a  very  important 
thing.    We  do  not  duplicate  our  work. 

I  am  inclined  to  think  that  such  a  form  is  all  right  for  the 
salesman,  but  for  a  permanent  record  we  should  get  something 
that  will  fit  in  with  our  standard  forms.  I  believe  that  the 
standard  form  we  have  been  approaching  is  letter  size  paper  cut 
down  from  legal  cap  size.  Some  of  the  reports  here  are  on  letter 
paper  size.  I  think  we  should  give  this  careful  consideration  be- 
fore we  adopt  it  as  a  standard  form. 

Mr.  Knowlton  :  This  form  is  submitted  for  your  criticism 
or  approval.  We  hope  that  it  contains  all  the  information  that 
will  be  deemed  necessary.  It  will  perhaps  be  impossible  to  select 
a  size  that  will  meet  with  the  approval  of  all  the  member  compa- 
nies, and  it  has  been  deemed  wise  to  select  one  that  at  least  con- 
forms with  the  SdesmaWs  Handbook. 

Mr.  Douglass  Burnett,  Baltimore:  The  Baltimore  Com- 
pany has  recently  adopted  a  schedule  of  industrial  gas  rates.  It 
has  been  shown  very  clearly  that  a  great  deal  can  be  accomplished 
both  on  the  gas  end  and  on  the  electrical  end  of  the  business  by 
seeking  to  develop  the  use  of  industrial  gas  just  as  we  have  actu- 
ally developed  the  use  of  industrial  electric  power.  One  of  the 
great  difficulties  in  getting  power  business  has  been  to  overcome 
the  obstacle  of  steam  for  manufacturing  purposes.  The  Balti- 
more Company  feels  that  there  are  a  great  many  ways  in  which 
industrial  gas  can  be  used  as  a  substitute  for  steam,  thereby  not 
only  creating  a  market  for  a  large  amount  of  gas,  but  opening 
the  way  to  sa1e3  of  a  very  large  amount  of  power. 


In  the  case  ot  the  Baltimore  company  we  have  been  running 
at  from  28  to  30  per  cent  load- factor,  and  not  until  last  year  was 
there  any  substantial  change  in  the  load-factor.  I  am  speaking 
now  of  gas.  From  about  1898  until  1913  the  load-factor  on  the 
gas  system  varied  about  one  to  three  per  cent  f rcmi  year  to  year. 
Last  year  it  showed  an  upward  tendency.  Now,  during  this 
period  the  electric  system  has  been  increased  from  26  to  52  per 
cent 

The  Baltimore  Company  is  proud  of  what  it  has  done  in  this 
connection,  and  we  propose  to  improve  our  gas  load-factor  in  the 
same  way  that  we  have  improved  our  electric  load- factor.  The 
reason  I  dwell  upon  this  is  that  I  am  looking  for  close  co-opera- 
tion between  the  National  Commercial  Gas  Association  and  the 
Commercial  Section  of  our  Association.  I  took  occasion  to  talk 
to  Mr.  McLane  at  length  upon  this  subject  recently.  He  said  that 
no  one  in  the  gas  industry'  had  taken  the  pains  to  collate  such 
data  as  these  that  have  been  collated  bv  our  Sales  Bureau.  Per- 
sonally,  I  have  been  able  to  find  not  more  than  three  such  indi- 
viduals. It  is  not  necessary  for  me  to  state  who  they  are.  There 
is  big  work  to  be  done  along  this  line. 

I  believe  this  will  be  a  very  useful  form.  It  is  just  the  right 
size,  and  convenient  to  go  into  the  Salesman's  Handbook,  and  I 
am  going  to  make  arrangements  for  the  National  Commercial 
Gas  Association  to  adopt  the  same  form  for  industrial  gas.  My 
reason  for  believing  that  the  Gas  Association  will  be  glad  to  do 
this  is  based  upon  the  conversation  I  had  with  Mr.  McLane,  the 
president  of  the  Gas  Association,  and  if  we  can  get  them  to  adopt 
the  form,  the  information  that  will  be  summarized  on  it  can  be 
used  by  us.  We  shall  be  able  to  make  our  power  sales  intelli- 
gently. 

I  would  like  to  say  one  word  more  on  this  subject.  Through 
the  activity  of  the  representatives  of  the  Commercial  Section  of 
our  Association,  the  Gas  Association  last  summer  adopted  the 
specifications  of  our  Commercial  Section  Handbook.  The  Gas 
Association  has  no  statistics  with  regard  to  the  gas  industry,  and 
the  accumulation  of  these  will  be  another  step  in  the  right  direc- 
tion. If  vou  can  have  any  better  example  of  desirable  co-opera- 
tion, or  a  more  splendid  opportunity  for  successful  business  co- 
operation, T  cannot  imagine  it. 

Mk.  J.  II.  M(]>)rr,.\L,  San  Francisco:    Under  Subdivision 
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C,  "Recommendation  as  to  the  definition  of  load-factors  and  de- 
mand measurements  to  be  used  in  the  collection  of  such  standard 
data,"  I  have  the  following  to  report : 

The  load  factor  of  a  machine,  plant  or  system  is  the  ratio  of 
the  average  power  to  the  maximum  power  during  a  certain  period 
of  time.  The  average  power  is  taken  over  a  certain  period  of  time, 
such  as  a  day,  a  month  or  a  year,  and  the  maximum  is  taken  over 
a  short  interval  of  the  maximum  load  within  that  period. 

In  each  case  the  interval  of  maximum  load  and  the  period 
over  which  the  average  is  taken  should  be  definitely  specified,  such 
as  a  half-hour  monthly  load-factor.  The  proper  interval  and 
period  are  usually  dependent  upon  local  conditions  and  upon  the 
purpose  for  which  the  load-factor  is  to  be  used. 

The  following  supplementary  definitions  are  offered : 

Plant  factor  is  the  ratio  of  the  average  load  to  the  rated 
capacity  of  the  power  plant. 

The  demand  of  an  installation  or  system  is  the  load  which  it 
puts  on  the  source  of  supply,  as  measured  at  the  receiving 
terminals.  The  demand  may  be  as  specified,  contracted  for,  or 
used.  It  may  be  expressed  in  kilowatts,  kilovolt-amperes,  am- 
peres, or  other  suitable  units. 

The  maximnm  demand  of  an  installation  or  system  is  its 
greatest  demand,  as  measured,  not  instantaneously,  but  over  a 
suitable  and  specified  interval,  such  as  a  five-minute  maximum 
demand. 

Demand  factor  is  the  ratio  of  the  maximum  demand  of  any 
system  or  part  of  a  system  to  the  local  connected  load  of  the 
system,  or  of  the  part  of  system  under  consideration. 

Diversity  factor  is  the  ratio  of  the  sum  of  the  maximum 
power  demands  of  the  subdivisions  of  any  system  or  part  of 
system  to  the  maximum  demand  of  the  whole  system,  or  of  the 
part  of  the  system  under  consideration,  measured  at  the  point 
of  supply. 

Connected  load  is  the  combined  continuous  rating  of  all  the 
receiving  apparatus  on  consumer's  premises  connected  to  the 
system  or  paft  of  system  under  consideration. 

Mr.  R.  B.  Mateer^  Riverside,  Cal. :  An  analysis  of  the  sub- 
division under  which  power  installations  are  classified  shows  divi- 
sion S,  Electricity  on  the  Farm. 

This,  I  believe,  is  intended  to  include  all  kinds  of  power  in 
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use  for  agricultural  purposes,  whether  it  be  for  irrigation,  re- 
clamation, or  for  what  might  be  termed  ranch  purposes,  to-wit: 
The  grinding  of  feed  or  the  operation  of  an  electric  plow.  These 
and  more  subdivisions  of  division  S  might  be  made,  but  I  believe 
it  would  be  advantageous  to  limit  this  division  to  such  industrial 
applications  of  power  as  may  occur  on  the  farm,  and  which  in 
no  manner  infringe  upon  that  broad  field  now  developed  to  such 
a  great  extent  in  California  and  known  as,  "Irrigation  and  Re- 
clamation of  Lands."  I,  therefore,  suggest  that  division  T  be 
known  as  Irrigation  and  U  as.  Reclamation.  Both  of  these  sub- 
jects were  passed  over  with  but  little  attention  in  all  the  papers 
dealing  with  power  development,  and  in  view  of  the  amount  of 
data  at  present  available,  some  effort  should  be  made  to  have  this 
prepared  for  the  coming  meeting. 

Mr.  M.  O.  DellPlain,  Syracuse:  A  point  that  should  be 
brought  out  at  this  time  in  connection  with  the  adoption  of  any 
standard  terminology  is  the  necessity  for  uniformity  in  practice. 
I  had  occasion  not  long  ago  to  use  some  of  the  standard  abbrevia- 
tions adopted  by  the  A.  I.  E.  E.  and  I  was  surprised  when  I  came 
to  the  abbreviation  for  kilowatt  hour.  I  find  that  I  object  to  the 
r.  It  seems  strange  that  practice  is  not  given  more  consideration 
in  adopting  these  symbols.  It  really  wastes  time  to  write  kw-hr 
in  the  way  the  Institute  has  abbreviated  it.  I  would  suggest  the 
use  of  KWH  instead.  It  is  the  natural  way  of  writing  it,  al- 
though theoretically  it  may  be  subject  to  criticism. 

Chairman  Stevens  :  We  will  now  have  the  paper  entitlecl 
"The  Commercial  Application  of  Resistance  Furnaces,"  prepared 
by  Mr.  C.  W.  Bartlett  of  Schenectady. 


THE  COMMERCIAL  APPLICATION  OF  ELECTRIC 

RESISTANCE  FURNACES 

Electric  resistance  furnaces  designed  to  meet  the  needs  of 
industrial  heating  at  low,  moderate  and  relatively  high  tempera- 
tures can  be  used  for  so  many  purposes  that  they  offer  great 
possibilities  as  new  load  builders.  It  is  not  intended  in  this 
paper  to  give  a  complete  list  of  applications  but  the  following 
classified  list  will  serve  to  indicate  to  central  station  men  the 
extent  of  the  increase  in  current  demand  which  a  widespread 
adoption  of  this  type  of  furnace  would  secure. 

Class  No.  i — Applications  requiring  temperatures   from   looo  degrees  C 

to  1400  degrees  C 
(a)    Hardening  high-speed  steel 

!b)     Heating  steel  bars  for  forging,  welding  and  upsetting 
c)     Melting  copper,  gold,  etc. 
(d)     Heating  bolt  and  rivet  stock 
Class  No.  2 — Applications   requiring  temperatures   from  450  degrees   C 

to  1000  degrees  C 
(a)     Annealing  copper,   brass,   carbon   steel,    high-speed   steel   and 
malleable  iron 

Hardening  carbon  steel  and  certain  classes  of  high-speed  steel 
Heating  copper,  brass  and  Monel  forging  bars 
Melting  zinc,  silver,  aluminum,  etc 
Case  hardening  and  drawing  baths 
Class  No.  3 — Applications  requiring  temperatures  from  250  degrees  C  to 

450  degrees  C 

(a)  Sherardizing 

(b)  Melting  tin,  lead  and  babbitt 

(c)  Annealmg  carbon  steel 

(d)  Heating    oil    tempering    or    drawing    baths    and    for    boiling 
varnishes,  etc. 

Class  No.  4 — ^Applications  requiring  temperatures   from    100  degrees  C 

to  250  degrees  C 
(a^    Baking  japan,  enamels  and  lacquers 

(b)  Baking  insulating  compounds,  drying  out  impregnated  woods 
and  vulcanizing 

(c)  Heating  moulds 

ELECTRIC  RESISTANCE  FURNACES  FOR  CLASSES  NO.  I  AND  NO.  2 

AppKcafions 

The  electric  furnaces  described  in  this  paper  for  Classes  No.  i 
and  2  are  of  the  carbon  resistance  type.  A  complete  equipment 
includes  the  furnace  proper,  built  of  firebrick  with  iron  frame- 
work, a  control  panel  and  the  regulating  transformer  or  com- 
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pensator  with  proper  voltage  taps  for  maintaining  a  constani 
temperature  in  the  furnace. 

The  furnace  in  outward  appearance  is  similar  to  an  oil  or 
gas-fired  furnace  utilized  for  the  same  purpose.  Its  lining  and 
floor  are  built  of  special  brick,  having  very  high  refractory 
qualities,  which  will  withstand  indefinitely  the  temperatiu-e  of 
the  heating  chamber. 

The  heating  chamber  is  equipped  with  a  main  and  an  aux- 
iliary resistor.  The  main  resistor  is  carried  upon  the  refractory 
floor  and  consists  of  foundry  coke  several  inches  in  depth,  which 
has  been  crushed  to  one-half  or  three-quarter  inch  mesh.  The 
auxiliary  resistor  consists  of  an  arch  roof  built  of  a  special  re- 
fractory material  which  becomes  a  conductor  as  soon  as  it  has 
been  heated  by  the  coke  resistor.  Current  is  carried  from  the 
line  to  bofh  resistors  through  the  medium  of  carbon  electrodes 
placed  at  either  side  of  the  heating  chamber,  entering  at  the 
top  and  passing  downward  through  a  side  pocket  filled  with 
pulverized  carbon,  past  the  conducting  arch ;  its  lower  end  making 
contact  with  the  coke  resistor. 

This  method  of  construction  allows  current  to  be  fed  througli 
the  main  resistor  to  the  refractory  conducting  arch  in  the  roof 
also,  by  means  of  the  low  resistance  pulverized  carbon,  without 
establishing  an  arc  or  high  resistance  junction.  The  powdered 
carbon  further  serves  to  prevent  oxidation  so  that  the  life  of  the 
carbon  electrodes  is  prolonged  indefinitely.  The  carbon  powder 
also  acts  as  an  efficient  heat  insulation,  lying  as  it  does  adjacent 
to  the  heating  chamber  on  either  side.  The  carbon  electrode  and 
fine  powdered  carbon  surrounding  it,  offer  very  little  resistance 
to  the  passage  of  the  current  and  practically  all  the  heat  is 
generated  in  the  coke  resistor  and  in  the  roof  of  the  furnace, 
resulting  in  high  heating  efficiency.  This  direct  action  combined 
with  a  very  large  radiating  surface  requires  the  resistor  to  be 
only  slightly  hotter  than  the  temperature  of  the  heating  chamber ; 
a  condition  which  insures  long  life  for  the  refractory  lining. 

With  the  furnace  doors  closed,  the  carbon  resistor  when 
heated  to  operating  temperature,  eliminates  the  oxygen  from  th 
furnace  atmosphere  by  combining  with  the  oxygen  to  form  CO 
or  CO2.  Thus  by  controlling  the  ventilation  of  this  chamber, 
<;ither  a  reducing,  neutral  or  oxidizing  furnace  atmosphere  may 
be  obtained.     The  value  of  a  neutral  or  reducing  temperature 
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in  the  heating  of  many  metals,  such  as  steel,  aluminum,  brass, 
etc.,  is  clearly  recognized  by  all  who  have  to  do  with  such  work. 
Dies  and  tools  may  be  tempered  and  hardened  without  scaling 
or  oxidation ;  steels  may  be  annealed  with  no  perceptible  loss  due 
to  scale. 

The  temperature  control  of  a  resistance  furnace  of  the  carbon 
resistor  type,  is  designed  to  take  advantage  of  the  negative  tem- 
perature co-efficient  of  the  main  and  auxiliary  resistors ;  that  is,  as 
their  temperature  increases,  their  electrical  resistance  becomes 
less.  In  other  words,  the  furnace  draws  more  current  from  a 
constant  voltage  source  when  hot  than  when  cold.  For  example, 
a  iio-volt  furnace  may  draw  lOo  amperes  from  the  line  at  800 
degrees  C  and  125  amperes  at  the  same  voltage  when  heated  to 
1000  degrees  C.  The  aim  of  the  control  is  automatically  to 
obtain  and  hold  approximately  constant  the  temperature  in  the 
working  chamber  of  the  furnace.  The  control  panel  is  arranged 
to  throw  the  furnace  upon  either  of  two  voltages,  one  usually 
about  half  the  value  of  the  other,  depending  upon  whether  the 
resistor  temperature  is  above  or  below  the  temperature  desired 
in  the  working  chamber. 

When  the  higher  voltage  is  connected  to  the  furnace  it 
absorbs  power  more  rapidly,  and  consequently,  generates  heat 
faster  than  it  can  be  absorbed  by  the  charge  in  the  furnace  and 
the  furnace  walls ;  consequently,  the  flow  of  current  through  the 
resistor  increases  tmtil  it  reaches  a  predetermined  value  when 
the  half  voltage  circuit  is  automatically  connected  to  the  furnace. 
The  furnace  then  absorbs  less  power  and  generates  heat  at  a 
lesser  rate  than  it  is  absorbed  by  the  furnace  charge  and  its  own 
walls,  therefore  the  current  flowing  through  the  resistor  anUn' 
decreases  until  it  reaches  a  predetermined  minimum  value,  vmtn 
the  furnace  is  again  connected  to  the  higher  voltage  circuit.  T&is 
cycle  operating  in  connection  with  the  high  heat  storage  cajiacity 
of  the  furnaces  gives  practically  a  constant  operating  temperature. 

The  minimum  and  maximum  limits  of  the  current  flowing 
in  the  resistor  can  be  varied  at  will  by  adjusting  the  relays, 
rheostat  and  switches  on  the  control  panel.  When  operating  tfie 
furnace  at  high  temperatures  the  resistor  has  a  low  resistance, 
smd  at  low  temperatures  it  has  a  high  resistance.  For  example, 
a  furnace  which  requires  no  volts  to  secure  a  temperature  of 
900  degrees  C  may  require  only  60  volts  for  operation  at  1200 
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C02  13.  % 

O  .0 

CO  .8 

N  86.2 

By  injecting  a  small  amount  of  steam  into  the  furnace,  an 
analysis  showed  the  atmosphere  to  be  as  follows: 

C02 5.5% 

O      2 

CO    10. 

H      9. 

N       753 

An  oil  furnace  for  doing  the  same  class  of  work  showed 
the  following  analysis. 

.    C08  9.8% 

O      5.5 

CO    o 

N       847 

This  furnace  (RFH- 12-36/30-75)  has  been  used  for  some 
time  for  hardening  dies  and  the  atmosphere  is  such  that  it  has 
been  possible  to  heat  them  without  the  formation  of  scale  from 
oxidation,  some  of  the  dies  requiring  two  or  three  hours  to 
become  heated.  In  fact,  the  dies  when  heated  in  the  electric 
furnace  without  being  packed  are  more  free  from  oxidation  than 
when  the  same  dies  have  been  packed  and  heated  in  the  oil 
furnace. 

Fig  3  shows  a  recording  pyrometer  chart  taken  on  this  fur- 
nace and  illustrates  the  perfect  automatic  control  of  temperature 
obtained  without  any  assistance  from  the  operator. 

The  following  table  shows  outputs  which  may  readily  be 
obtained  from  the  electric  hardening  and  annealing  furnaces: 

Tenaperature  Deg  C.  Maximum 

Kw  Rated  Kw  Hrs  per  Ton  to  which  Metal  Capacity  Pounds 

Capacity  (Averagre)  is  Heated  per  Hour 

30  335  800  180 

30  480  1200  125 

40  320  800  250 

40  450  1200  180 

60  2<X)  800  425 

60  420  1200  27s 

75  250  800  600 

75  4fX)  1200  375 

HV)  200  SOO  1000 

irv)  .^O  1200  650 

150  200  800  1500 

150  300  1200  1000 

While  tile  (lesii^n  of  the  type  of  furnace  described  in  this 
paper  has  been  developed  to  a  high  degree,  it  is  important  that 
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In  order  to  make  a  proper  selection  it  is  necessary  to  have 
the  following  data: 

Number  of  pounds  of  metal  to  be  heated  per  hour 

Weight  of  each  piece 

Dimensions  of  each  piece 

Kind  of  material 

Temperature  to  which  material  must  be  heated 

Whether  material  is  to  be  annealed,  hardened,  tempered  or  forged 

Voltage  and  frequency  of  circuit  upon  which  furnace  will  be  operated 

The  greater  number  of  electric  furnaces  for  operatioiis  re- 
quiring moderate  temperatures,  Class  No.  2,  are  usually  of 
from  50  to  150-kw  capacity,  and  when  we  consider  the  vast 
number  of  gas  and  oil-fired  furnaces  being  used  in  this  country, 
the  possibilities  of  electric  furnaces  as  new  load  builders  are 
unusually  attractive.  Probably  there  is  hardly  a  central  station 
man  who  cannot  call  to  mind  at  once  a  number  of  manufacturing 
plants  in  his  territory  using  anywhere  from  a  dozen  to  seventy- 
five  furnaces  each. 

Assuming  that  15000  oil  and  gas  furnaces  were  replaced 
with  electric  furnaces  and  that  the  latter  average  60  kilovolt- 
amperes  at  unity  power-factor,  with  a  load-factor  of  60  per  cent* 
we  shall  have  a  connected  load  of  900  000  kilowatts  or  an  average 
demand  of  540  000  kilowatts.  On  the  basis  of  a  9-hour  day  for 
300  days  per  year,  this  amounts  to  i  458  ooo  000  kilowatt-hours 
which  at  i  cent  per  kw-hr  amounts  to  a  revenue  of  $14,5801000 
per  annum. 

In  one  manufacturing  plant  with  which  the  writer  is  some- 
what familiar  there  are  in  use  about  fifty  oil-fired  furnaces;  it 
is  estimated  that  if  they  were  replaced  with  electric  furnaces,  the 
capacity  would  average  about  60  kilowatts  each  or  a  connected 
load  of  3000  kilowatts,  which  at  60  per  cent  load-factor  would 
amount  to  a  demand  of  1800  kilowatts.  On  the  basis  of  a  9-hour 
day,  300  days  per  year  and  at  i  cent  per  kw-hr  this  one  factory 
offers  the  possibility  of  an  increase  in  annual  revenue  to  one 
central  station,  of  $48,600. 

The  type  of  furnace  heretofore  described  has  been  success- 
fully applied  for  the  various  classes  of  work  enumerated  as 
Classes  No.  i  and  2,  with  the  exception  of  the  melting  of  copper, 
zinc,  etc.,  and  the  heating  of  drawing  baths,  but  furnaces  espe- 
cially adapted  to  this  class  of  work  will  have  the  same  general 
characteristics  as  the  resistance  types  already  described. 


material  to  a  definite  tanperature,  and  thereafter  tnaintainti^ 
the  temperature  constant.  For  this  reason,  the  electric  method 
of  heating  is  ideal.  The  process  of  sherardizing  is  used  exten- 
sively, and  in  many  cases  the  heating  is  done  at  present  with  gas 
or  oil,  hence  there  is  a  good  opportunity  to  increase  the  power 
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station  load  by  securing  the  substitution  of  electric  furnaces  for 
the  types  now  iise<l.  Figs  4  and  5  show  an  electrically  heated 
ftirnacc  which  is  used  in  the  sherardizing  plant  of  a  large  elec- 
trical manufacturing  firm. 
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be  unloaded  and  reloaded.  The  compartment  walls  and  open- 
ings in  the  oven  are  so  proportioned  that  when  one  compartment 
is  opened  the  other  is  closed,  that  is,  if  it  is  in  the  baking  com- 
partment. However,  should  it  be  desired,  by  revolving  the  turn- 
table one  quarter  of  a  revolution  from  this  position  both  com- 
partments will  be  within  the  oven  enclosure. 

The  wire-mesh  gate  shown  raised  in  the  illustration,  is  sim- 
ply a  safety  device,  and  when  in  this  position  allows  access  for 
loading  and  unloading.  The  gate  must  be  in  the  lowered  posi- 
tion before  the  driving  motor  circuit  can  be  completed,  thereby 
preventing  movement  of  the  turn-table  when  the  gate  is  up,  and 
permitting  it  to  revolve  at  the  proper  time  without  danger  of 
accident  to  the  operator  or  others. 

For  this  class  of  work,  the  type  of  oven  shown  possesses 
the  following  advantages  as  compared  with  the  stationary  t)rpe: 

The  baking  can  be  done  continuously  without  having  to  bring  the 
temperature  of  the  oven  from  room  temperature  to  the  baking  tempera- 
ture at  each  loading 

There  are  no  fire  risks  as  with  gas-heated  ovens,  the  revolving  fea- 
ture allows  the  work  to  be  handled  close  to  the  oven  so  that  floor  space 
is  economized  and  the  distance  necessary  to  carry  the  parts  is  reduced 
to  a  minimum. 

In  general  it  may  be  stated  that  the  advantages  of  using 
electricity  as  a  source  of  heat  for  baking  japan,  enamel,  lacquer, 
etc,  are  so  important  that  in  many  instances,  manufacturers  con- 
sider it  a  good  investment  to  change  from  gas  or  oil  to  electricity 
even  though  there  may  be  an  increase  in  the  fuel  cost.  Among 
its  many  advantages  may  be  mentioned  the  reduced  fire  hazard, 
a  better  quality  of  finish  and  an  increase  in  production  amounting 
in  many  cases  to  30  per  cent. 

DISCUSSION 

Mr.  Kearns:  I  am  sorry  that  Mr.  Kartlett  was  unable  to  get 
here.  He  has  given  considerable  attention  to  this  subject.  The 
topic  under  consideration  is  a  very  important  one.  A  large  num- 
ber of  resistance  furnaces  are  being  placed  in  active  service, 
especially  by  the  automobile  people.  It  is  probable  that  there  will 
be  applications  all  over  this  country  for  the  central  station  people 
to  handle  an  increased  load  by  reason  of  these  furnaces.  There  is 
one  important  feature  that  I  would  like  to  bring  out  in  connec- 
tion with  this,  one  not  mentioned  in  the  paper,  that  is  of  real 
value.    The  last  paragraph  on  page  376  reads : 
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**With  the  furnace  doors  closed,  the  carbon  resistor  when 
heated  to  operating  temperature,  eliminates  the  oxygen  from  the 
furnace  atmosphere  by  combining  with  the  oxygen  to  form  CO 
or  COj.  Thus  by  controlling  the  ventilation  of  this  chamber, 
either  a  reducing,  a  neutral  or  an  oxydizing  furnace  atmosphere 
may  be  obtained.  The  value  of  a  neutral  or  reducing  tempera- 
ture in  the  heating  of  many  metals,  such  as  steel,  aluminum, 
brass,  and  so  forth,  is  clearly  recognized  by  all  who  have  to  do 
with  such  work.  Dies  and  tools  may  be  tempered  and  hardened 
without  scaling  or  oxidation ;  steel  may  be  annealed  with  no  per- 
ceptible loss  due  to  scale." 

This  paragraph  sets  forth  a  most  important  feature  in  connec- 
tion with  the  hardening  of  steels,  especially  of  the  high-grade  type. 
Perhaps  some  of  us  are  familiar  with  the  barium  chloride  type  of 
furnace  brought  out  by  a  German  several  years  ago.  The  real 
objection  to  that  furnace  is  that  it  leaves  a  scale,  especially  on 
high-grade  steel. 

Chairman  Stevens:  The  next  paper  describes  "A  Stassano 
Furnace  Installation  at  Redondo."  Mr.  W.  M.  McKnight,  the 
author  of  the  paper  is  unable  to  be  present,  and  I  will  ask  Mr. 
A.  W.  Childs  of  Los  Angeles  to  present  it. 


At 
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pellers,  rocker  arms,  water-wheel  buckets,  and  such  castings  as 
must  be  relied  upon  for  the  greatest  strength  are  being  founded. 
The  high  quality  of  the  castings  due  particularly  to  their  being 
homogeneous  and  of  good  grain,  is  indicated  by  the  following 
letter : 

Carnegie  Institution  of  Washington 

MOUNT   WILSON   SOLAR  OBSERVATORY 

Pasadena,  California. 

May  28,  1914. 
Warm  AN  Steel  Casting  Co. 

Douglas  Building, 

Los  Angeles,  California. 

Gentlemen : — The  steel  castings  you  made  have 
arrived  and  been  tested,  and  I  wish  to  say  that  these 
are  the  best  steel  castings  we  have  ever  seen,  and  we 
have  used  steel  castings  made  by  many  Eastern 
foundries. 

Enclosed  find  an  order  for  thirty-two  more  castings 
to  be  made  of  same  grade  of  steel. 

Please  ship  by  Santa  Fe  freight. 

Yours  very  truly, 
Mount  Wilson  Solar  Observatory, 
By  A.  F.  Ayers. 

The  distinguishing  feature  of  this  furnace  is  that  fusion  is  by 
radiant  heat  from  an  electric  arc  from  2  to  3  inches  above  the 
metal  and  approximately  24  inches  from  the  roof  of  the  furnace, 
in  a  closed  chamber  with  neutral  atmosphere  for  the  chemical 
reactions  which  take  place  in  the  process  of  refining.  This  per- 
mits of  closer  accuracy  and  thoroughness  in  making  castings 
according  to  specifications.  The  furnace  combines  the  well-known 
features  of  a  completely  closed  melting  chamber,  the  arrange- 
ment of  a  3-phase  electric  arc  above  the  metal  preventing  the 
carbon  and  other  electrode  impurities  from  entering  the  metal, 
and  allows  a  thorough  mixing  during  any  desired  length  of  time. 
The  metal  reaches  a  temperature  of  approximately  3600  deg  fahr. 
before  being  poured. 

The  furnace  is  suspended  on  trunnions  in  a  horizontal  steel 
ring,  which  in  ttirn  swings  by  means  of  another  pair  of  trunnions, 
supported  in  the  same  plane  about  90  degrees  around  from  the 
first  pair,  isimilar  to  the  mounting  of  a  ship's  compass. 

It  is  tilted,  for  the  purpose  of  skimming  the  slag  and  pour- 
ing the  metal,  by  means  of  a  geared  connection    (Fig  3)   on 
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the  bottom,  controlled  by  a  hand  wheel.  This  unique  suspen- 
sion places  the  furnace  attachments  above  the  plane  of  the  trun- 
nions. The  three  electrodes  dip  toward  the  center  of  the  furnace 
at  an  angle  of  about  15  degrees,  converging  to  a  point  from  2  to 
3  inches  above  the  metal.  The  average  arc  is  about  10  inches, 
although  at  times  an  i8-in  arc  is  drawn. 

While  the  original  furnace  was  closed  at  the  top,  the 
Warman  Company  has  altered  it  so  that  the  roof  is  removable 
and  additional  furnaces  to  be  installed  shortly  will  embody  this 
improvement. 

The  carbon  electrodes  are  ^j/i  inches  in  diameter  and  6  feet 
long  and  burn  down  to  stubs  about  18  inches  long.  The  elec- 
trodes enter  the  furnace  through  a  water  jacket  and  are  fed 
individually  by  hydraulic  pressure  regulated  from  control  valves 
at  an  operator's  stand.  The  consumption  of  water  from  the  city 
main  is  almost  nil,  amounting  to  about  $3  per  month,  the  water 
being  circulated  by  a  2-hp  motor-driven  pump  through  a  cooling 
tower  to  a  tank  which  supplies  the  water  jackets  and  the  hydraulic 
control,  under  a  head  of  20  feet. 

The  current  consumption  of  the  furnace  is  from  800  to  2000 
amperes  per  terminal  on  a  3-phase  150- volt  circuit.  Current  is 
supplied  through  flexible  cables  connected  to  a  marble  switch 
panel  supporting  three  single-pole  double-throw  and  one  3-pole 
double-throw  knife  switches  of  heavy  construction,  connecting 
transformer  secondaries  in  either  inter-connected  star  or  delta, 
at  pressures  of  150  volts  and  100  volts  respectively,  with  the 
furnace.  Standard  indicating  instruments  are  in  use.  To  keep 
the  balance,  a  ground  connection  is  tapped  through  an  oil  switch 
and  overload  release,  to  the  middle  point  of  the  Y  on  the  main 
circuit. 

Heavy  copper  bus-bars  lead  from  the  switches  to  the  second- 
ary terminals  of  three  loo-kv-a  Westinghouse  transformers  which 
are  specially  designed,  oil-cooled,  and  wound  for  10  000  volts  pri- 
mary and  no  to  150  volts  secondary. 

The  entire  consumption  for  the  installation  is  registered  by 
a  primary  meter  which  together  with  the  transformers  is  placed 
in  a  galvanized  iron  substation  and  controlled  by  a  loooo-volt 
Kelman  oil  switch  with  overload  trip  coils.  The  10  coo-volt  serv- 
ice to  the  plant  is  protected  at  the  pole  by  a  fused  Baum  pole- 
top  switch  operated  from  the  ground.    The  plant  is  served  from 
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a  double  circuit  loooo-volt  transmission  line  one-quarter  mile 
distant.  Provision  is  made,  in  case  of  emergency,  to  connect  to 
either  transmission  line  circuit  through  a  pole-top  Baum  switch. 
The  double  transmission  line  is  fed  from  two  nearby  substations, 
each  having  an  approximate  capacity  of  2000  kilowatts.  These 
substations  are  supplied  from  the  Southern  California  Edison 
Company's  loooo-volt  and  33000-volt  transmission  lines. 

Heretofore  scrap  steel  has  been  a  drug  on  the  market  in 
Southern  California,  the  majority  of  it  being  shipped  East,  and 
this  industry  has  the  advantage  at  present  of  an  unlimited  supply 
of  the  best  scrap  steel,  at  from  $7  to  $10  per  ton. 

Aside  from  steel,  ferro-silicon,  ferro-manganese  and  anthra- 
cite coal  having  90  per  cent  of  fixed  carbon,  are  ingredients  neces- 
sary to  the  finished  product. 

There  is  very  little  variation  in  load  from  day  to  day,  as 
shown  by  graphic  chart  (Fig  4),  the  average  demand  being  about 
225  kilowatts.  The  fluctuation  of  the  load,  which  is  non-inductive, 
scarcely  affects  the  regulation  of  the  lOOOo-volt  line. 

Electrical  experts  and  particularly  those  engaged  in  the 
commercial  branches  of  the  business,  believe  that  this  installa- 
tion has  established  the  value  and  merit  of  the  electric  furnace  and 
placed  it  beyond  the  experimental  stages,  and  that  it  must  now  be 
regarded  as  one  of  the  great  current-consuming  commodities. 

Chairman  Stevens  :  The  fifth  and  last  number  on  our  pro- 
gram for  the  Session  will  be  a  paper  prepared  by  Mr.  F.  T. 
Snyder  of  Chicago,  on  "Electric  Furnace  Power  Loads." 


ELECTRIC  FURNACE  POWER  LOADS 

EXTENT  OF  THE  BUSINESS 

Present 

While  it  somewhat  understates  the  facts,  it  is  convenient  to 
remember  that  there  are  about  a  miUion  horse-power  of  electric 
furnaces  in  regular  operation  throughout  the  world;  an  amount 
of  power  quite  sufficient  to  justify  serious  consideration  from 
power  producers.  This  power  is  used  in  the  making  of  alu- 
minum, calcium  carbide  and  other  carbides,  the  fixation  of  atmos- 
pheric nitrogen,  the  making  of  steel  and  a  long  series  of  metal- 
lic alloys,  and  to  a  considerable  extent  in  the  high  temperature 
production  of  special  chemical  products.  The  power  used  by 
the  aluminum,  carbide  and  nitrogen  industries  is  largely  pro- 
duced directly  by  the  users.  The  power  for  making  steel,  alloys 
and  chemicals  is  generally  purchased  from  power  companies 
and  is  the  matter  of  special  interest  here. 

Future 

Among  those  who  are  in  contact  with  the  more  recent  instal- 
lations of  electric  furnaces  in  the  lines  naturally  tributary  to  pur- 
chased electric  power,  it  is  quite  evident  that  there  now  exists 
the  possibility  of  a  prompt  development  to  large  proportions. 
How  rapidly  this  development  will  arrive  and  what  proportion 
of  it  will  become  purchased  power  will  be  largely  determined 
by  the  attitude  and  policies  of  the  power  companies.  It  is  the 
purpose  of  this  paper  to  furnish  some  of  the  facts  which 
should  properly  form  the  basis  for  power  company  judgments 
along  these  lines.  The  electric  furnace  industry  is  rapidly  grow- 
ing and  changing,  and  it  is  naturally  difficult  for  an  electric 
power  engineer,  busy  with  many  lines  of  general  power  appli- 
cation, to  obtain  the  opportunities  for  first  hand  determination 
as  to  what  are  the  fundamental  and  what  are  the  superficial 
and  temporary  conditions  in  electric  furnace  applications. 

The  United  States  has  at  present  electric  steel-making  capac- 
ity under  looooo  tons  per  year.  The  total  production  of  sted 
from  all  kinds  of  fuel  furnaces  is  some  30  000  000  tons.  A  num- 
ber of  years  ago  it  became  evident  that  steel,  when  required  in 


400 

small  quantities,  one  or  two  tons  a  day,  could  be  made  at  less 
cost  in  electric  furnaces  than  in  fuel  furnaces.  Three  years 
ago  electric  furnaces  were  put  in  operation  which  could  make 
steel  up  to  outputs  of  lo-tons  a  day  cheaper  than  was  possible 
with  fuel,  under  normal  price  conditions.  During  the  last  year 
electric  steel  furnaces  have  been  operating  which  make  it  quite 
evident  that  steel  at  any  tonnage  rate  can  be  made  at  a  lower 
cost  than  is  practical  in  fuel  furnaces.  That  is,  it  appears  that  in 
the  near  future  electric  furnaces  of  certain  types  will  make  steel 
in  large  tonnages  at  a  lower  net  cost  than  open  hearth  and 
Bessemer  converter  equipment  can  do  it.  In  other  words,  as 
rapidly  as  the  conviction  of  the  truth  of  these  facts  grows,  and  the 
installations  can  be  financed,  the  steel  melting  business  of  the 
United  Statese  is  to  become  largely  electrical. 

During  the  last  year  electric  furnaces  have  been  regularly 
operating  in  commercial  service  in  which  an  open  interior  of 
considerable  volume  has  been  maintained  at  temperatures  around 
2500  deg  centigrade.  This  has  made  possible  on  an  industrial 
scale,  chemical  operations  of  great  importance  that  do  not  take 
place  at  lower  temperatures.  Coming  at  a  time  when  chemical 
supplies  from  Germany  were  cut  off  by  the  war,  this  type  of 
furnace  opportunely  met  a  need  with  a  reliability  and  with 
costs  of  production  that  indicate  an  extended  use  as  rapidly  as  the 
installations  can  be  prepared. 

A  great  deal  of  thought  and  effort  has  been  put  into  electric 
furnaces  for  melting  copper  alloys,  and  while  operative  fur- 
naces have  resulted,  it  has  become  quite  evident  that  the  com- 
mercial power  load  in  this  direction  will  be  of  relatively  small 
importance.  This  is  due  to  the  commercial  conditions  of  the 
copper  alloy  business.  Electric  furnace  costs,  per  ton  of  product, 
for  installation  and  operation,  increase  rapidly  with  decrease  in 
size  of  furnace.  Copper  alloys  are  melted  in  a  large  number  of 
small  plants.  Each  plant  makes  small  quantities  of  a  number  of 
different  alloy  mixtures  and  thus  requires  several  small  furnaces, 
each  operating  part  time.  The  small  power  demand  and  low-load 
factor  make  the  electric  power  rate  too  high  in  these  plants  to 
enable  the  electric  furnace  to  compete  with  fuel  melting.  There 
are  a  few  plants  melting  a  number  of  tons  per  day  of  the  same 
copper  alloy  mixture  and  the  high  efficiency  and  low  metal  loss  of 
well-designed  electric  furnaces  make  it  certain  that  such  service 
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will  become  electric.  The  small  number  of  such  plants  makes 
the  total  possible  power  load  in  this  direction  quite  limited. 

There  is  another  class  of  alloys,  containing  one  or  more 
of  the  light  metals,  either  combined  with  iron  or  iron  free,  which 
may  be  expected  to  become  of  great  commercial  importance 
in  electric  furnace  work  and  in  producing  satisfactory  loads  for 
power  producers.  These  alloys  are  largely  used  in  steel  produc- 
tions and  are  becoming  of  increased  importance  in  the  construc- 
tion of  air  craft  equipment  of  various  types.  Owing  to  the 
relatively  high  value  per  pound  of  these  alloys,  their  production 
will  stand  a  relatively  high  power  rate. 

In  the  aggregate  a  large  amount  of  annealing  and  other 
heat  treatment  work  is  being  done  in  fuel  furnaces  of  low 
thermal  efficiencies,  many  of  them  down  to  5  per  cent.  This  is 
a  field  for  electric  furnace  application  that  is  being  developed, 
and  may  be  expected  to  extend  to  fairly  large  loads  in  metal 
manufacturing  districts. 

In  these  directions  the  near  future  of  electric  furnaces 
will  become  of  rather  large  interest  to  power  producers,  and 
it  is  important  to  the  industry  that  the  power  producers  should 
understand  clearly  in  a  broad  way  the  bearing  of  certain  funda- 
mental power  conditions  on  the  development  of  this  load. 

CHARACTER  OF  SERVICE 

Load  Factor 

The  generally  low  efficiency  of  night  work  in  many  lines  of 
manufacture  makes  it  difficult  in  some  cases  to  get  electric  fur- 
naces into  24-hour  operations.  This  usually  means  12-hour 
operation,  even  where  the  men  generally  work  10  or  9  hours, 
as  the  furnace  can  take  current  for  2  or  3  extra  hours  in  the 
morning  during  the  heating-up  period.  Many  electric  furnaces 
are  intermittent  in  the  absorption  of  load.  The  material  is 
treated  in  charges  and  the  furnace  has  to  be  shut  down  while  the 
product  is  being  removed  and  a  new  charge  introduced.  In 
actual  experience  electric  furnaces  show  an  annual  load-factor  on 
12-hour  service  of  about  40  per  cent,  and  about  70  per  cent 
with  24-hour  service. 

Peak  Time 

Due  to  the  intermittent  character  of  the  usual  service,  elec- 
tric furnaces  can  generally  be  shut  down  during  peak  time  with- 
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out  inconvenience.  Practically  all  sorts  of  large  electric  fur- 
naces can  be  shut  down  from  two  to  four  hours  without  serious 
loss  of  temperature.  Under  the  generally  existing  schedules  of 
power  charges,  it  is  well  worth  while  for  the  user  to  operate 
electric  furnaces  on  an  off-peak  basis. 

The  most  general  and  at  present  the  most  rapidly  growing 
electric  furnace  service  is  for  melting  steel  in  foundries.  It 
has  been  found  difficult  to  do  satisfactory  molding  work  at  night. 
The  plan  which  has  worked  out  well  is  to  do  all  the  molding 
on  the  day  shift  and  at  night  melt  and  pour  only.  Under  this 
plan  the  molders  do  not  lose  time  while  the  pouring  is  being 
done  and  the  practical  difficulties  that  were  expected  with  this 
plant  have  been  generally  overcome.  The  result  is  an  all-night 
load  for  the  power  producer.  The  usual  power  hours  are  from 
7  p  m  to  6  a  m. 

Voltage 

Due  to  the  size  of  the  loads  it  usually  happens  that  existing 
service  lines  are  too  small  and  special  lines  have  to  be  installed. 
Even  with  the  highest  furnace  voltages  in  practical  use,  the 
amount  of  copper  involved  generally  makes  low  tension  service 
impracticable,  even  at  locations  quite  close  to  substations.  Con- 
sequently, as  the  voltage  has  to  be  reduced  at  the  furnace,  the 
voltage  of  the  primary  service  is  unimportant  from  the  point 
of  view  of  furnace  equipment.  Any  available  voltage  can  be 
used.  Furnaces  are  now  taking  power  from  the  highest  to  the 
lowest  transmission  voltages. 

Alternating  or  Direct  Current 

Substantially  all  industrial  furnaces  are  at  present  operating 
on  alternating  current.  Alternating  current  presents  no  disad- 
vantages in  furnace  operation,  while  the  convenience  of  change 
in  potential,  and  the  facility  of  measurement  and  regulation  are 
of  great  advantage.  There  are  several  reasons  why  in  the 
future  furnaces  may  be  expected  to  develop  toward  direct-current 
operation  for  higher  efficiencies,  but  at  present  and  for  some 
time  to  come  alternating  current  is  the  practicable  form  of  elec- 
tric furnace  power  supply. 

Frequency 

Up  to  about  1500  kilowatts,  arc  and  resistance  furnaces  can 
be  built  for  60  cycles.    Above  that,  the  design  for  60  cycles 
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becomes  difficult  and  the  furnaces  expensive.  Furnaces  at  25 
cycles  have  been  built  up  to  15  000  kilowatts  each.  Induction 
furnace  design  is  more  limited,  and  special  low  frequencies 
are  required  at  500  kilowatts  and  over. 

Phase 

The  large  majority  of  industrial  electric  furnaces  are  oper- 
ating from  single-phase  service.  This  is  especially  true  in  the 
larger  resistance  furnaces  making  special  chemical  products,  and 
of  the  carbide  and  alloy  furnaces.  A  number  of  furnaces  using 
three  phases  directly  in  the  furnace  are  in  use  for  melting  steel. 
Two-phase  furnaces  have  been  built,  but  it  is  not  probable  that 
their  use  will  extend  materially,  as  they  have  the  disadvantages 
of  the  3-phase  types  and  are  without  the  advantages  of  the  single- 
phase  forms. 

SINGLE  PHASE  FURNACES 

Farm 

The  bulk  of  the  energy  losses  in  an  electric  furnace  is  con- 
nected with  the  means  used  for  getting  the  power  into  the  fur- 
nace. There  obviously  must  be  at  least  two  electric  connections, 
one  to  get  the  current  in  and  the  other  to  get  it  out.  In  indus- 
trial furnace  design  the  furnace  charge  can  in  most  cases  be  con- 
nected directly  to  one  terminal.  This  reduces  the  number  of 
movable  electrodes  to  one,  as  the  limiting  case.  From  engineering 
considerations,  a  single  electrode  furnace  should  be  expected 
to  have  the  highest  efficiency  and  in  practice  this  is  found  to  be 
the  case.  A  single  electrode  furnace  must  necessarily  be  sup- 
plied with  single-phase  current.  The  practical  question  that 
ought  to  be  clearly  understood  by  power  producers  is  that  this 
higher  efficiency  will  eventually  force  all  electric  furnaces  onto 
a  single-phase  basis. 

It  may  be  well  in  the  beginning  to  appreciate  the  fact 
that  this  question  of  three  electrodes  or  one  electrode  is  not 
a  matter  of  rival  manufactures  of  the  different  types,  each 
stoutly  asserting  the  particular  merits  of  his  own  device.  The 
patent  situation  in  this  country  is  such  that  all  manufacturers 
are  quite  free  to  build  either  single  or  three-electrode  furnaces 
or  both,  as  seems  to  them  best  for  their  customers.  Actually 
each  of  the  larger  furnace  manufacturers  has  at  one  time  or 
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another  built  both  single-phase  and  3-phase  furnaces.  Both  sin- 
gle and  3-phase  furnaces  are  at  present  built  and  sold  by  a 
number  of  competing  makers. 

Power  Supply 

Electricity  can  be  generated  and  transmitted  3-phase  with 
a  lower  capital  investment  than  can  be  done  with  single-phase 
equipment.  The  difference  is  about  $2  per  year  per  kv-a  of 
demand  under  the  usual  electric  furnace  conditions.  This  has 
lead  to  the  development  of  3-phase  generating  equipment  and 
the  adaptation  of  lighting  and  power  loads  to  this  service.  With 
lighting  a  number  of  small  diversified  customers  and  lamp  out- 
lets make  the  proper  distribution  of  the  loads  over  the  phases 
relatively  easy.  With  power  it  was  not  nearly  as  easy.  The  old 
direct-current  motor  had  proved  both  cheap  and  reliable  and 
entirely  satisfactory  control  methods  were  in  use,  before  3-phase 
distribution  became  general.  Even  to-day  it  is  not  at  all  easy 
for  a  power  salesman  to  change  a  plant  from  direct-current  to 
alternating-current  motors. 

Railway  Service 

Where  the  motor  was  doing  work  of  an  intermittent  char- 
acter, stopping  and  starting  with  variable  speeds,  it  was  and 
is  now  still  more  evident  that  the  direct-current  motor  has  char- 
acteristics that  give  it  distinct  advantages  in  this  class  of  service. 
When  in  addition  the  motor  had  to  be  portable,  when  besides 
doing  its  work  it  had  also  to  move  itself  about,  the  greater 
weight  and  lower  efficiency  of  the  alternating  motor  placed  it  at 
distinct  commercial  disadvantages.  These  are  the  conditions  of 
railway  service  and  while  the  battle  still  goes  on,  the  develop- 
ments of  the  last  few  years  make  it  quite  evident  that  in  railway 
service  the  facility  and  convenience  of  3-phase  generation  and 
transmission  are  not  the  only  factors  in  deciding  the  adaptation 
of  types  of  railway  motor  equipment.  In  this,  as  in  all  lines  of 
industry,  the  type  of  equipment  that  survives  is  the  type  that 
produces  the  largest  net  profit  for  the  community,  irrespective 
of  how  that  profit  is  divided  among  the  active  participants. 

Present  Practice 

In  metal  melting  and  the  production  of  alloys  a  considerable 
rnajority  of  the  operating  furnaces  are  now  single  phase.    In 
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abrasives  and  alloys  and  heat  treatment  substantially  all  the 
regularly  operating  furnaces  are  single  phase.  The  proportion 
of  single-phase  furnaces  is  steadily  growing  in  the  face  of  almost 
universal  3-phase  power  generation.  As  the  electric  furnace 
types  have  developed  under  free  competition,  there  obviously 
must  be  solid  economic  reasons  for  this  situation.  These  can  be 
found  in  the  fact  that  single-phase  current  appears  to  be  natu- 
rally better  adapted  for  furnace  work  than  3-phase  current,  just 
as  direct  current  is  better  adapted  to  street  car  work,  and  that 
the  saving  due  to  the  use  of  single-phase  current  materially  out- 
weighs the  apparent  convenience  of  using  three-phase  directly 
in  the  furnace. 

It  should  be  noted  that  many  single-phase  furnaces  are  run- 
ning in  groups  in  which  the  individual  furnaces  are  distributed 
among  the  different  phases  of  the  generating  system.  Also  that 
standard  3-phase  equipment  will  deliver  75  per  cent  of  its  3-phase 
capacity  in  the  form  of  single-phase  current. 

Savings  of  Single  Phase 

Single-phase  current  in  furnace  work  has  no  direct  benefit  in 
itself  except  as  it  permits  the  use  of  a  single  electrode.  The  loss 
of  power,  the  amounts  of  electrode  and  refractories  used  and 
the  labor  needed  per  ton  of  output  are  roughly  proportional  to 
the  number  of  electrodes  used.  This  makes  the  cost  of  operating 
a  3-electrode  furnace  much  higher  than  the  cost  with  a  one- 
electrode  furnace.  This  is  borne  out  by  many  records  of  prac- 
tical operation  extending  over  considerable  periods  of  time.  The 
reasons  for  this  difference  in  cost  are  simple  and  when  pointed 
out  are  readily  understood.  The  commercial  effect  of  this  dif- 
ference is  of  great  importance  both  to  the  users  of  electric  fur- 
naces and  to  the  sellers  of  electric  power  for  this  purpose. 

The  potential  difference  permissible  in  an  electric  furnace  is 
limited,  as  in  the  case  of  electric  motors,  by  considerations  of 
safety  for  the  operators  of  the  equipment.  This  with  the  same 
degree  of  safety  permits  the  voltage  of  the  single-arc  fur- 
nace to  be  about  twice  that  of  each  of  the  arcs  of  a  3-phase  fur- 
nace. The  greater  heat  losses  of  a  3-electrode  furnace  make 
necessary  the  use  of  about  50  per  cent  more  power  per  ton  of 
product,  so  that  each  electrode  of  a  3-electrode  furnace  carries 
about  the  same  amperage  and  is  the  same  size,  if  made  of  the 
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Satne  material,  as  the  single  electrode  of  the  single-phase  furnace. 
Electrode  consumption  is  largely  a  matter  of  surface  burning. 
The  3-electrode  furnace  with  the  same  electrode  material,  has 
three  times  the  surface  to  burn  and  the  electrode  consumption 
would  naturally  be  expected  to  be  three  times  as  high  per  ton 
of  product. 

In  actual  practice,  it  has  not  been  found  economical  to  use  the 
same  material  for  the  electrodes  of  a  3-electrode  as  for  a  one- 
electrode  furnace.  Electrode  cost  is  made  up  of  two  items,  the 
purchase  price  of  the  electrode  material  itself  and  the  heat  lost 
through  the  electrode  during  its  life.  The  larger  surface  burn- 
ing in  the  3-electrode  furnace  makes  the  cost  of  the  electrode 
material  of  first  importance.  Graphite  electrodes  cost  three 
times  as  much  per  pound  as  do  carbon  electrodes.  Where  so 
much  is  to  be  burned  the  use  of  the  cheaper  material  is  an  en- 
forced necessity.  The  relative  conductivities  of  carbon  and 
graphite  are  such  that  electrodes  of  somewhat  more  than  double 
the  diameter  are  required  with  carbon.  In  good  engineering  prac- 
tice the  3-electrode  furnace  has  about  6j4  times  the  electrode 
surface  of  a  single-electrode  furnace  of  the  same  daily  output 
Carbon  bums  more  readily  than  graphite,  so  that  the  actual 
electrode  consumption  ratio  in  the  best  practice  is  about  9  times 
as  many  pounds  of  electrode  per  ton  of  output  for  the  3-electrode 
as  for  the  single-electrode  furnace.  The  one  graphite  electrode 
costs  three  times  as  much  per  pound  as  the  three  carbon  elec- 
trodes, so  that  the  net  result  is  that  the  electrode  cost  per  ton  of 
product  for  3-phase  furnace  is  three  times  the  cost  for  a  single- 
phase  furnace. 

The  principal  unavoidable  heat  loss  in  an  electric  furnace 
is  through  the  electrodes.  Just  as  a  copper  wire  conducts  electricity 
better  than  air,  so  a  carbon  electrode  conducts  heat  much  better 
than  would  the  air  in  an  empty  electrode  hole.  With  three  elec- 
trodes of  the  same  size  as  the  single  electrode,  the  heat  loss 
would  obviously  be  three  times  as  great  in  the  3-phase  furnace 
as  in  the  single-electrode  furnace.  Actually,  the  ratio  is  much 
higher,  due  to  the  economic  necessity  of  using  carbon  electrodes 
in  3-electrode  furnace.  As  used  in  the  best  actual  practice  the 
cross  sectional  area  of  the  three  carbon  electrodes  of  a  3-clec- 
trode  furnace  is  about  15  times  the  cross  section  of  the  one 
graphite  electrode  of  the  single-phase  furnace.    Carbon  has  about 
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half  the  heat  conductivity  of  graphite,  so  that  the  heat  lost  through 
the  three  electrodes  is  about  7>4  times  the  heat  lost  through 
the  one  electrode.  However,  with  the  single  electrode  furnace 
a  contact  is  also  required  to  connect  the  charge  with  the  circuit. 
This  contact  loses  some  heat,  hence  the  net  result  is  that  the 
heat  loss  due  to  the  introduction  of  the  current  in  a  well  designed 
3-phase  furnace  is  about  5  times  this  heat  loss  in  a  one-electrode 
furnace. 

Most  of  the  refractory  wear  in  an  electric  furnace  is  on 
the  roof.  The  sides  are  banked  up  with  relatively  cheap  material 
that  keeps  the  walls  from  wearing.  This  roof  wear  is  largely 
around  the  electrodes  and  is  partly  due  to  the  hot  gases  that 
escape  between  the  electrode  and  the  roof.  With  three  elec- 
trodes this  wear  of  the  roof  near  the  electrode  would  be  expected 
to  be  three  times  as  large  with  a  3-electrode  furnace  as  with  a 
one-electrode  furnace.  In  regular  commercial  operation  the  ratio 
of  lining  wear  is  higher  than  three  to  one.  This  is  in  part  due 
to  the  fact  that  3-phase  current  is  used  with  three  electrodes. 
This  g^ves  a  difference  of  potential  between  electrodes  70  per 
cent  higher  than  the  potential  from  each  of  the  three  electrodes 
to  the  bath.  Fire  brick  at  white  heat  is  a  relatively  good  con- 
ductor of  electricity,  having  a  resistance  of  about  one  ohm  per 
cu-in.  Consequently,  a  considerable  current  flows  between  elec- 
trodes through  the  hot  roof  material.  This  current  flow  fur- 
ther heats  the  roof  just  as  the  current  heats  the  filament  of  an 
incandescent  lamp,  and  heats  is  at  just  the  places  where  the  roof 
is  already  at  the  highest  temperature.  To  reduce  this  leakage 
current  between  electrodes,  the  electrodes  of  a  3-electrode  fur- 
nace are  moved  as  far  apart  as  practicable.  The  further  they 
are  moved  apart  the  nearer  the  arcs  come  to  the  walls  and  the 
higher  the  cost  of  wall  refractories  per  ton  of  product.  With 
a  one-electrode  furnace  the  arc  is  in  the  center  at  the  maxi- 
mum distance  from  the  walls. 

The  electrode  heat  loss  is  a  considerable  part  of  the  total 
heat  used  in  an  electric  furnace.  The  amount  saved  by  using 
one  electrode  materially  increases  the  number  of  heats  put  out 
per  day.  The  fewer  and  smaller  electrodes  to  be  handled  in 
actual  practice,  do  away  with  one  man  from  the  furnace  crew. 
The  reduced  refractory  renewals  naturally  result  also  in  a  mate- 
rial saving  of  labor.    The  sum  of  these  effects  is  such  that  for 
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the  same  holding  capacity  of  furnace,  the  cost  for  labor  per  ton 
of  product  in  good  furnace  practice  is  about  one-third  as  much 
with  the  one-electrode  furnace  as  with  the  3-phase  furnace. 

Regulation 

The  variations  in  current  in  an  electric  furnace  are  due 
to  changes  in  conditions  in  the  furnace.  In  a  melting  furnace 
the  gases  given  off  by  the  metal  cause  the  slag  to  swell  up  in 
bubbles.  In  practice  these  slag  bubbles  rise  up  an  inch  or  so. 
In  the  3-electrode  furnace  the  arcs  are  about  2  inches  long.  The 
arc  blows  the  slag  away  a  half -inch  so  that  the  electrode  is  about 
ij4  inches  from  the  slag.  When  a  bubble  swells  up  under  the 
electrode  the  arc  transfers  itself  to  the  bubble.  With  the  top  of 
the  bubble  only  one-half  inch  from  the  electrode,  the  length  of 
that  arc  momentarily  drops  to  yi  inch,  which  is  one-fourth  of  its 
normal  length. 

In  the  3-electrode  furnace  each  arc  is  in  series  with  one  of 
the  other  arcs.  With  one  arc  on  the  top  of  a  bubble  and  the 
other  series  arc  normal  the  joint  resistance  of  the  two  arcs  drops 
to  5^  of  the  normal  value.  The  current  jumps  to  8/5  or  160 
per  cent  of  its  normal  value  and  as  the  bubble  breaks  the  cur- 
rent goes  back  again  to  normal.  With  the  one-electrode  furnace 
the  corresponding  arc  is  8  inches  long.  When  a  bubble  of  slag 
swells  up  an  inch  the  length  of  the  arc  is  reduced  to  7  inches. 
The  rise  of  current  is  j4  or  I2j^  per  cent  of  the  normal  value. 
The  one-electrode  furnace  therefore  never  trips  out  the  circuit- 
breakers  protecting  it. 

With  the  7S-volt  arcs  used  in  the  3-electrode  furnaces  the 
arcs  break  at  a  length  of  about  3  inches.  With  the  150- volt  arcs 
used  in  the  one-electrode  furnace,  the  arc  will  pull  out  to  14 
inches  before  breaking.  When  melting  down  scrap,  the  long  arc 
transfers  itself  without  breaking  from  piece  to  piece  as  the  scrap 
melts,  while  the  short  arcs  of  the  3-electrode  furnaces  go  out 
when  the  scrap  melts  more  than  3  inches  away  from  them.  The 
three  arcs  of  a  3-electrode  furnace  are  mutually  dependent,  as 
each  is  the  return  circuit  for  the  other  two.  When  the  one  arc 
breaks,  the  current  drops  in  the  other  two  also.  For  these  rea- 
sons the  single-electrode  furnace  makes  a  much  more  uniform 
load  on  electric  power  service  than  does  a  3-electrode  furnace. 
These  changes  of  condition  in  the  furnace  are  too  rapid  to  be 
followed  by  a  mechanical  regulator  moving  the  electrodes. 
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Single  Phase  Service 

What  has  been  stated  here  as  the  great  commercial  advan- 
tages of  the  one-electrode,  single-phase  electric  furnace  can  be 
readily  checked  by  any  power  salesman  on  inspection  of  the 
actual  operation  of  such  furnaces.  While  these  facts  have  de- 
veloped only  in  the  last  three  years  and  while  they  are  so  re- 
markable as  to  excite  surprise,  the  furnace  records  on  which 
they  are  based  cannot  be  eliminated  by  the  simple  process  of 
refusing  to  look  at  them.  The  real  question  is,  "What  are  the 
power  companies  going  to  do  about  it."  Are  they  going  to 
insist  that  the  consumer  buy  3-phase  current,  which  will  sub- 
stantially double  his  furnace  operating  cost,  or  are  they  to  per- 
form the  true  public  service  of  supplying  the  form  of  energy 
which  is  actu<tlly  in  demand  for  this  purpose. 

Central  station  companies  having  a  4-wire,  3-phase  distribu- 
tion system  can  readily  furnish  the  necessary  single-phase  service 
by  means  of  a  suitable  arrangement  of  transformers.  In  other 
cases  requiring  the  use  of  motor-generator  equipments,  the  gen- 
eral introduction  of  the  electric  furnace  would  be  greatly  accel- 
erated if  the  central  station  companies  would  make  the  needed 
investment  in  this  apparatus,  even  if  it  becomes  necessary  to 
charge  the  furnace  user  a  reasonable  rental  for  the  equipment. 

For  mechanical  power  the  power  companies  have  been  largely 
successful  in  forcing  the  use  of  induction  motors  to  fit  the 
3-phase  line  service.  These  motors  had  for  constant  speeds  certain 
advantages — absence  of  commutator  and  simplicity  of  construc- 
tion. For  street  car  service  the  power  companies  have  been 
utterly  unable  to  force  the  direct  use  of  3-phase  current  on  the 
motors,  and  the  revenue  of  many  years  was  lost  to  the  early  power 
companies  by  forcing  the  transit  companies  to  install  their  own 
direct-current  stations,  in  the  days  when  the  operation  of  con- 
verters was  uncertain  and  precarious.  It  appears  from  the  pres- 
ent operating  furnace  records  that  the  commercial  advantages  of 
single-phase  electric  furnaces  are  too  great  for  the  power  pro- 
ducers to  permanently  force  the  use  of  3-phase  current.  As  fur- 
nace loads  are  fairly  large,  it  is  quite  possible  that  powet  com- 
panies could  compel  quite  a  number  of  furnace  users  to  install 
their  own  generating  equipment.  In  the  long  run  the  steel  plant 
using  the  more  efficient  type  of  furnaces  will  drive  out  of  busiiies$ 
all  competitors  using  the  less  efficient  equipment.  The  power  com- 
c— 21 
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pany  can  at  the  start  get  more  income  from  the  few  most  favor- 
ably situated  users  on  a  3-phase  basis,  due  to  the  higher  kw-hr 
consumption  per  ton  of  product.  But  the  use  of  the  single-phase 
furnace  so  broadens  the  field  of  possible  application,  that  the  final 
permanent  income  must  be  many  times  larger  on  the  basis  of 
single-phase  furnace  installations. 

In  the  judgment  of  the  writer  the  power  companies  of  to- 
day are  too  broad  in  their  outlook,  too  keen  for  income,  too 
willing  to  be  of  service  to  the  community  to  delay  the  coming  of 
this  new  load  on  a  basis  that  will  be  solidly  permanent  for  the 
furnace  user,  the  furnace  builder  and  the  power  producer. 

Mr.  Snyder  (continuing) :  Several  years  ago  we  found  that 
if  we  use  a  single-electrode  electric  furnace  in  place  of  a  3-elec- 
trode  furnace  we  increase  the  thermal  efficiency  from  around  35 
to  about  60  per  cent.  This  necessarily  meant  a  single-phase  power 
load.  We  had  a  good  deal  of  difficulty  at  that  time  in  getting  the 
power  companies  to  understand  that  it  was  good  for  the  com- 
mercial end  of  their  companies  to  sell  single-phase  current.  This 
paper,  as  you  have  noted,  is  an  abstract  of  the  reasons  why  it 
pays  the  power  company  to  sell  single-phase  current  for  electric 
furnace  use.  The  important  thing  in  the  electric  steel-melting 
business  is  that  the  competition  is  not  between  single-phase  and 
3-phase  electric  furnaces.  That  is  not  the  deciding  factor.  The 
deciding  factor  is  the  competition  between  the  most  efficient  type 
of  electric  furnace  and  the  fuel  oil  or  gas  steel-melting  furnace. 
The  3-phase  steel  furnace  can  only  under  exceptionally  advan- 
tageous conditions,  compete  with  fuel,  while  the  single-phase 
furnace  can  very  generally,  indeed  almost  universally,  compete 
with  fuel  in  the  melting  of  steel.  That  is  very  well  illustrated 
by  some  of  the  data  in  the  paper  which  has  just  preceded  mine. 
In  that  paper  is  given  the  cost  of  re-lining  a  furnace,  and  that 
figure  adds  to  the  cost  of  making  the  steel  about  $4.50  a  ton. 
That  re-lining  cost  with  a  single-phase  furnace  would  come  to 
about  $1.00  per  ton,  so  that  using  a  single-phase  furnace  in- 
stead of  a  3-phase  furnace  for  this  item  of  refractories  alone,  gives 
a  margin  of  somewhere  in  the  neighborhood  of  $3.50  per  ton  of 
steel,  which  is  very  valuable  in  competing  with  a  fupl  furnace. 
The  point  to  emphasize  is  that  the  competition  is  not  between  Ac 
3-phase  and  the  single-phase  furnace,  but  that  the  real  competition 


411 

is  between  the  single-phase  electric  furnace  and  the  different  types 
of  fuel  furnaces. 

Chairman  Stevens  :  These  three  papers  touch  upon  a  very 
important  subject.    I  hope  we  shall  have  considerable  discussion. 

DISCUSSION 

Mr.  Kearns  :  I  would  like  to  say  a  few  words  in  reply  to 
Mr.  Snyder.  I  personally  do  not  think  it  is  a  question^  of  the 
cost  of  re-lining  the  furnace  that  determines  the  choice  between 
a  3-phase  and  a  single-phase  furnace.  I  think  that  in  dealing 
with  prospective  customers  we  should  not  argue  the  cost  of  any 
particular  type  of  furnace.  We  should  try  to  show  them  the  real 
advantages  that  can  be  secured  in  the  improvement  of  the  material 
that  they  propose  to  use,  because,  primarily,  an  electric  furnace  is 
designed  to  give  you  a  much  better  grade  of  high-class  steel. 

So  far  as  securing  single-phase  or  3-phase  energy  goes,  it  is, 
of  course,  appreciated  that  nearly  all  operating  companies  are  in 
a  better  position  to  supply  3-phase  energy.  Therefore,  the  general 
proposition  will  be  to  supply  3-phase  furnaces  so  far  as  practic- 
able. On  the  other  hand,  the  manufacturing  companies  are  able 
to  supply  the  apparatus,  making  it  possible  to  secure  single-phase 
energy  without  unbalancing  your  system,  so  as  to  allow  the  use 
of  single-phase  furnaces  when  these  seem  to  be  preferable. 

Mr.  H.  O.  Loebell,  New  York  City:  In  Class  No.  i,  Sub- 
division B,  Mr.  Bartlett  has  included  a  classification  that  does  not 
belong  there.  "Heating  steel  bars  for  forging,  welding  and  up- 
setting"  should  be  taken  out.  That  operation  requires  the  highest 
temperature  and  I  believe  it  would  be  unjust  to  the  Section  to 
give  the  impression  that  this  furnace  is  at  such  a  stage  that  every- 
body can  buy  and  operate  it.  There  have  been  some  difficulties 
about  the  furnace  in  practical  operation.  The  manufacturers  have, 
not  been  able  to  get  a  refractory  that  will  stand  the  temperature. 
I  would  advise  the  members  of  this  Section  to  wait  until  a  better 
insulator  and  a  better  refractory  has  been  developed.  For  the  bal- 
ance of  Class  No.  I,  "Hardening  high-speed  steel,  melting  copper, 
gold,  and  so  forth,  heating  bolt  and  rivet  stock,"  the  furnaces  are 
on  the  market  today  and  they  are  a  success. 

I  want  to  direct  your  attention  also  to  Class  4,  **Application3 
requiring  temperatures  from  100  to  250  deg  cent;  baking  japan^ 
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enamels  and  lacquers,  baking  insulating  compounds,  drying  out 
impregnated  woods,  and  vulcanizing  and  heating  moulds."  I  be- 
lieve that  today  there  are  on  the  market  installed  and  in  operation 
close  to  25  000  electric  units  operating  enamelling  ovens.  I  have 
in  mind  an  installation  of  close  to  6000  kilowatts,  and  it  is  doing 
splendid  work.  There  is  another  line  of  business  under  Qass  2, 
Division  A,  "Annealing  copper,  brass,  carbon  steel,  high-speed 
steel  and  malleable  iron,"  that  is  most  desirable.  With  the  elec- 
tric furnace  we  get  almost  ideal  conditions.  In  general  the  busi- 
ness of  electric  furnaces  requires  closer  application  than  it  would 
appear.  I  want  to  warn  you  gentlemen  on  that  point.  I  have 
spent  about  twelve  years  in  the  industrial  gas-engine  business.  I 
know  some  of  the  problems.  A  man  wants  a  furnace  capacity 
of  a  thousand  pounds  an  hour,  and  you  must  figure  he  will  re- 
quire a  furnace  that  will  take  a  maximum  capacity  of  200  kilo- 
watts. Suppose  he  starts  in  with  crank  shafts.  They  require  one 
heating.  After  they  have  finished,  he  will  take  the  same  furnace 
and  put  in  axles,  but  instead  of  being  able  to  put  in  thirteen  pairs 
he  can  not  put  in  more  than  six.  The  furnace  has  been  cut  in  two 
and  the  consumption  per  ton  is  increased.  Then  there  are  other 
factors  like  pulling  out  five  or  six  blanks.  All  this  requires  very 
close  application  and  the  guarantee  as  to  consumption  per  ton 
must  be  carefully  made.  All  of  those  problems,  however,  can  be 
worked  out. 

Mr.  a.  W.  Childs,  Lx)s  Angeles :  I  have  nothing  to  add  to 
the  statements  made  in  the  paper.  The  people  who  are  operating 
these  furnaces  tell  us  that  the  grade  of  steel  they  are  putting  out 
is  very  high.  The  product  is  homogeneous,  and  they  get  a  high 
price  for  it.  They  are  satisfied  with  their  operations.  They  claim 
that  they  are  making  money.    It  oflFcrs  a  very  good  load  for  us. 

Mr.  DellPlain  :  The  subject  of  electric  furnaces  is  in  my 
estimation  one  of  the  most  important  that  could  come  before  this 
Commercial  Section  today.  I  think  in  the  course  of  the  next  few 
years  we  shall  be  talking  more  about  electric  furnaces  than  any- 
thing else.  So  far  as  the  power  end  of  our  business  is  con- 
cerned, I  do  not  believe  there  is  a  more  important  committee 
under  the  control  of  the  Power  Sales  Bureau  than  the  commit- 
tee which  has  this  subject  in  charge,  and  it  is  unfortunate  that  the 
hour  is  so  late  that  we  cannot  go  into  the  subject  more  in  detail. 
I  am  much  interested  in  the  possibilities  of  the  steel  casting  busi- 
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ness  as  it  relates  to  the  electric  furnace,  in  view  of  the  fact  that 
we  are  at  the  present  time  attemping  to  promote  such  a  company 
in  central  New  York. 

The  use  of  drop  forgings  and  malleable  castings  in  the  manu- 
facture of  automobiles  and  machine  tools  is  today  quite  a  factor, 
and  after  a  careful  canvass  of  the  market  I  find  that  there  is  ab- 
solutely no  question  whatever  as  to  there  being  a  sale  for 
steel  castings  in  small  sizes  among  such  manufacturers.  The 
only  question  in  their  minds  is  the  possibility  of  securing  steel 
castings  of  the  proper  quality. 

Drop  forgings  and  malleable  castings  are  necessarily  of  cum- 
bersome design  in  order  to  secure  the  tensile  strength  required. 
If  it  were  possible  to  supply  them  with  a  high  quality  steel  cast- 
ing, it  would  allow  the  use  of  a  part  very  much  neater  and  lighter 
in  weight,  and  as  I  see  the  proposition,  the  electric  furnace, 
whether  3-phase  or  single-phase,  is  the  logical  means  of  produc- 
ing steel  of  high  quality  for  casting  purposes. 

Mr.  Kearns:  I  should  like  to  ask  Mr.  Loebell  to  tell  us 
something  more  definite  with  regard  to  the  use  of  the  furnace 
mentioned  in  Mr.  Bartlett's  paper.  I  should  like  to  know  if  he 
can  name  an  instance  where  the  lining  has  not  stood  up  in  this 
particular  furnace.  Mention  was  made  in  the  paper  of  the  barium 
chloride  furnace.  It  is  very  difficult  to  maintain  the  lining  in  that 
type  of  furnace.    Can  Mr.  Loebell  give  any  specific  instances? 

Mr.  Loebell:  The  lining  in  the  particular  furnace  that  I 
referred  to  has  to  withstand  a  temperature  of  2500  deg  fahr.  and 
a  majority  of  the  refractories  will  become  conductors  at  that 
temperature,  so  that  you  would  have  no  bottom  to  your  furnace. 
If  it  were  on  a  cast  iron  support,  it  would  melt  right  down,  the 
heat  being  concentrated  at  the  bottom.  We  have  tried  practically 
every  known  refractory,  and  the  last  one  we  tried  stood  up  a  lit- 
tle better.  It  is  all  a  question  of  the  refractory.  What  is  needed 
is  a  refractory  that  will  stand  the  temperature  and  at  the  same 
time  not  become  a  conductor  at  a  high  temperature. 

Mr.  G.  a.  Schneider,  San  Francisco :  I  have  been  making 
steel  in  various  ways  for  about  25  years.  I  have  been  making 
electric  steel  for  about  12  years.  I  heard  a  great  deal  of  talk 
about  the  quality  of  electric  steel  for  ten  years  after  it  was  per- 
fectly possible  to  make  good  steel,  but  you  could  not  interest  a 
man  who  had  a  steel  plant  in  that.    You  had  to  get  at  the  cost 
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with  him.  You  can  make  just  as  good  steel  in  an  open-hearth 
furnace  as  you  can  in  an  electric  furnace.  You  can  make  just  as 
good  steel  in  a  crucible  furnace  as  you  can  in  an  electric  furnace. 
The  best  steel  in  the  world,  that  made  for  the  Krupp  guns  and 
the  English  guns,  is  made  in  open-hearth  furnaces.  The  electric 
steel  furnace  did  not  interest  people  very  much  for  ten  years,  until 
it  became  known  that  it  was  cheaper  to  make  steel  in  the  electric 
furnace  than  any  other  way. 

To-day  it  is  cheaper  to  make  electric  steel  than  any  other 
kind.  In  our  office  we  have  about  500  inquiries  from  the  Ameri- 
can Steel  Company  about  electric  furnaces.  Electric  furnaces  are 
cheaper  than  any  other  kind. 

In  regard  to  the  question  of  3-phase  and  single-phase,  it  is 
all  the  same  in  point  of  cheapness.  Both  will  make  good  steel, 
but  you  can  of  course  use  the  single-phase  at  about  one-half 
the  cost  of  the  3-phase  current.  The  cheapest  furnace  is  operated 
at  about  0.5.  I  have  been  running  the  steel  game  in  competition 
with  a  fuel  steel  furnace  for  about  two  years,  and  it  is  about  1.7. 
My  load-factor  is  about  50  per  cent,  somewhere  between  45  and 
50  per  cent.  Running  normally  the  24  hours  the  load-factor  is 
about  70. 

Mr.  Learned:  They  get  their  current  for  one-half  cent.  Is 
that  on  the  peak  basis? 

Mr.  Schneider:  All  furnaces  are  operated  on  the  peak 
basis. 

Mr.  Learned:  I  would  like  to  know  also  how  you  balance 
your  load. 

Mr.  Schneider:  In  practically  all  cases  the  load  is  taken 
off  of  two  of  the  three  wires.  That  means  that  50  per  cent  of 
the  load  is  on  one  phase,  and  25  per  cent  of  the  load  is  on  each 
of  the  other  two  phases. 

Mr.  Kearns:  I  am  very  sorry  that  there  are  not  a  larger 
number  of  men  here  to  take  an  interest  in  this  subject.  It  be- 
came a  really  live  issue  in  this  country  about  1906  or  1907,  with 
the  introduction  of  the  Rockling-Rodenhauser  type  of  furnace, 
which  was  put  on  the  market  about  that  time.  Unfortunately,  it 
has  taken  the  steel  industry  seven  or  eight  years  to  really  appre- 
ciate the  advantages  for  the  melting  of  steel  that  can  be  secured 
from  any  type  of  electric  furnace.  I  agree  with  Mr.  DellPlain 
that  it  offers  a  great  opportunity  for  central  station  people  in  al- 
most every  locality. 
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I  know  that  the  Detroit  people  are  giving  this  question  very 
careful  study,  and  are  planning  to  install  special  machines  to 
handle  the  single-phase  loads  from  their  3-phase  system,  as  they 
feel  that  the  load-factor  is  so  high  that  it  is  very  desirable  busi- 
ness to  secure  for  their  lines. 

They  further  recommend  the  taking  of  this  load  at  a  period 
that  will  not  interfere  with  their  peak,  and  in  that  way  avoid  pur- 
chasing additional  generating  machinery.  I  also  know  that  around 
Niagara  Falls,  where  perhaps  more  furnaces  are  used  than  in 
any  other  part  of  the  country  because  of  the  low  cost  of  the 
energy,  they  make  special  arrangements,  such  as  to  ask  the  people 
who  want  to  use  the  furnaces  to  connect  them  up  only  during 
the  noon  hour,  for  which  period  they  give  them  an  extremely  at- 
tractive rate.  In  the  same  way,  on  holidays  and  at  other  special 
times,  the  energy  could  be  used  very  profitably  in  connection  with 
electric  furnaces. 

I  believe,  from  a  commercial  point  of  view  that  all  central 
station  companies  should  become  actively  interested  because  there 
IS  hardly  one  town  of  any  size  in  the  United  States  that  cannot 
make  use  of  some  type  of  a  furnace.  I  am  sure  also  that  after 
careful  consideration  the  power  companies  can  find  a  means  of 
giving  service  to  any  t3rpe  of  furnace,  whether  single-phase,  or 
3-phase. 

Chairman  Burnett:  This  subject  has  been  most  excel- 
lently handled  during  the  past  year.  It  is  a  matter  of  extreme 
regret  that  Mr.  Russell,  the  active  and  efficient  chairman,  has  not 
been  able  to  attend  this  convention  or  the  Committee  and  execu- 
tive meetings.  He  has  however  compensated  in  full  measure  for 
his  absence  by  his  activity  and  efficient  work  on  this  Committee. 
I  am  very  sure  it  is  the  wish  of  all  concerned  to  see  the  recom- 
mendations of  this  Committee  carried  out.  I  would  like  to  suggest 
that  a  motion  be  made  to  accept  and  print  in  full  the  report  of  the 
Committee  in  the  transactions.    That  motion  will  now  be  in  order. 

(Motion  made,  seconded  and  carried) 

Chairman  Burnett  :  If  there  is  to  be  no  further  business 
the  meeting  will  now  adjourn. 

(Adjourned)  /'    /        '^ 


FIFTH  COMMERCIAL  SESSION 


Friday  Morning  June  ii 


Chairman  T.  I.  Jones:  The  first  business  this  morning  will 
be  a  paper  by  Mr.  C.  H.  Stevens  of  the  Brooklyn  Edison  Com- 
pany, on  "Power  Sales  Methods." 


POWER  SALES  METHODS 

DEMONSTRATION  OF  A  POWER  SALE 

GENERAL 

The  industrial  power  business  of  the  central  station  has  in 
recent  years  gone  through  a  rapid  course  of  evolution.  A  few 
years  ago,  men  employed  to  work  exclusively  on  the  sale  of 
electric  power  were  unheard  of,  and  it  is  only  with  the  recent 
development  of  the  business  that  it  has  been  found  necessary  to 
engage  men  whose  sole  duty  is  to  devote  their  entire  time  to  this 
branch  of  the  work.  Naturally,  when  the  power  business  and 
the  application  of  motor  drive  began  to  impress  themselves  forci- 
bly upon  the  minds  of  central  station  managers  throughout  the 
country,  the  men  chosen  for  this  work  were  technically  trained 
in  mechanics  and  motor  application,  and  were  associated  prin- 
cipally in  an  advisory  capacity,  that  is,  the  question  of  obtaining 
power  business  was  considered  at  that  time  as  a  proposition  in 
engineering  rather  than  in  salesmanship. 

Likewise,  papers  on  the  power  situation  presented  before 
this  body  at  former  annual  conventions  have  usually  dealt  with 
the  subject  from  the  standpoint  of  the  application  of  motors  to 
machine  tools,  or  to  different  lines  of  manufacture,  and  have 
scarcely  given  adequate  consideration  to  the  commercial  phases 
of  the  situation. 

We  have  now  reached  a  point  where  the  power  business  in 
some  of  the  companies  represents  50  per  cent  or  more  of  the 
entire  output  of  our  stations.  The  problems  to  be  met  and  solved 
have  naturally  increased  with  the  development  in  size  of  these 
propositions,  to  a  point  where  thousands  of  horse-power  and 
many  thousands  of  dollars  in  revenue  are  often  involved,  and  not 
only  do  we  meet  with  greater  engineering  problems,  but  we 
enter  a  new  field  where  competition  is  encountered  in  its  keenest 
form. 

•  A  few  years  ago,  our  chief  competition  was  with  the  gas 
engine  and  small  steam  engine,  but  with  this  bigger  development, 
we  now  compete  directly  with  the  performance  of  multiple-ex- 
pansion steam  engines,  gas  producers,  oil  engines,  locomobiles 
and  in  some  instances  even  with  water-power,  and  we  not  only 
must  present  our  figures  and  arguments  to  the  owners  of  the 
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We  will  now  take  up  briefly  the  duties  and  qualifications  of 
the  different  members  of  this  Bureau. 


r^NERAL  S/UeS  AG^NT 


MANAGER  FW^CR 
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PR^ETSnAN 


Fig  I — Showing  Typical  Power  Sales  Organization 


Manager  The  manager  should  be  directly  responsible  to  the 
General  Sales  Agent  for  the  entire  operation  of  the  Bureau.  He 
should  be  a  man  of  executive  ability,  with  a  thorough  knowledge 
of  the  power  business.  He  should  be  capable  of  meeting  large 
manufacturers  and  business  men  on  equal  terms,  keep  in  touch 
with  the  development  of  the  city,  know  personally  the  largest 
customers  of  the  company  and  be  wide  awake  to  the  posoibili- 
ties  of  his  position. 

Power  Salestnen  The  duty  of  these  men  is  to  deal  directly 
with  the  prospective  customer.  They  should  be  practical  men  of 
good  personality  and  address,  with  a  technical  training,  and  first, 
last  and  at  all  times,  should  be  good  salesmen,  capable  of  handling 
large  deals. 

Power  Engineers  These  men  do  not  come  in  contact  with 
the  prospective  customer,  but  are  called  upon  to  test  engines, 
boilers,  motors  and  other  apparatus,  to  figure  results  of  tests, 
plot  curve  sheets,  work  up  engineering  data,  and  to  otherwise 
assist  the  power  salesmen.  They  should  be  primarily  technical 
men  whose  chief  qualification  should  be  accuracy. 

Chief  Clerk,  Draftsmen,  and  Necessary  Assistants  The 
duties  of  this  force  are  to  look  after  details  of  the  Bureau,  keep 
a  plant  record,  make  up  monthly  reports,  check  orders,  keep  a 
follow*up  system  and  the  files  containing  correspondence,  draw- 
ings, results  of  tests,  and  other  data. 
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Electric  Vehicle  Engineer  He  should  be  a  technically 
trained  man  \yho  has  had  experience  with  storage  batteries  and 
electric  vehicles;  one  capable  of  keeping  pace  with  the  industry, 
promoting  the  use  of  the  electric  vehicle  and  co-operating  with 
manufacturers.  The  services  of  this  man  are  at  present  confined 
to  a  limited  field. 

EQUIPMENT  OF  THE  BUREAU 

The  equipment  of  the  Bureau  should  be  complete  in  all  de- 
tails, and  some  of  the  requisite  appurtenances  for  the  prefer 
handling  of  the  business  would  be: 

A  LIBRARY  consisting  of  engineering  books  which  have 
direct  bearing  on  the  different  phases  of  the  business ; 

A  FILING  SYSTEM  Containing  engineering  data,  catalogues, 
results  of  tests,  correspondence,  and  completed  propositions ; 

A  PLANT  RECORD  cousistiug  of  a  complete  record  of  all  steam, 
gas  and  oil  engines  and  private  plants  in  the  territory  covered, 
this  record  to  be  kept  on  a  card  system,  with  space  allowed  on 
cards  for  notations  of  results  of  calls  by  salesmen,  and  fonns  of 
advertising  sent  out.  The  geographical  location  of  these  plants 
should  be  transferred  from  the  cards  to  a  series  of  maps  of  the 
city,  to  be  used  as  a  better  reference  by  both  the  Sales  and  Elec- 
trical Engineering  Departments  of  the  Company,  to  show  where 
the  new  business  developments  will  be,  and  for  its  proper  bear- 
ing upon  proposed  extensions  of  the  system; 

Testing  instruments  consisting  of  voltmeters,  ammeters, 
wattmeters,  engine  indicators,  engine  counters,  draft  gauges,  ther- 
mometers, steam  meters,  speed  indicators,  and  similar  devices; 

A  FOLLOW-UP  SYSTEM,  DRAFTING  BOARDS  AND  DRAWING  IN- 
STRUMENTS. 

A  POWER  SALE 

Assuming  then  that  we  have  the  proper  facilities  with  which 
to  handle  power  work,  we  will  proceed  with  a  typical  sale. 

In  giving  this  analysis,  a  typical  instance  is  taken,  into  which  as 
many  phases  of  power  work  enter  as  are  usually  found  in  practical  ex- 
perience. Some  of  the  statements  given  may  seem  superfluous  and  not  of 
direct  value  to  the  paper  itself.  There  may  also  be  criticisms  as  to  details 
left  out.  However,  it  must  be  understood  that  in  attempting  to  handle 
this  subject,  the  writer  must  necessarily  draw  more  or  less  upon  the 
imagination  of  the  reader,  and  when  we  consider  that  many  calb  on  a 
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prospect  involve  several  hours'  conversation,  it  is  obvious  that  all  con* 
versation  pro  and  con  between  the  salesman  and  the  prospect  cannot  be 
included.  Only  the  routine  of  a  saleman  in  handling  the  job,  and  some 
of  the  principal  points  at  issue  will  be  given.  Such  fundamental  consid- 
erations as  the  saleman  having  a  clean  collar,  a  shave,  etc,  and  the  pros- 
pect knowing  that  central  station  service  is  reliable,  clean  and  odorless, 
will  be  taken  for  granted. 

From  the  records  of  the  Building  Department  of  the  City, 
we  find  that  the  John  Doe  Company,  hereinafter  referred  to  as 
the  "Owners,"  located  in  Newark^  N.  J.,  has  filed  plans  with  the 
city  for  the  erection  of  a  seven-story  building,  containing  approxi- 
mately 21  o  coo  square  feet  of  floor  space  above  the  basement,  to 

be  located  at  the  comer  of Street  and 

Avenue,  Brookljm,  N.  Y.  The  Architects  are  given  as  John 
Brown  and  Company,  hereinafter  referred  to  as  the  "Architects," 
and  the  cost  of  the  building  is  to  be  approximately  $500,000. 

The  Owners  are  looked  up  in  the  telephone  directory,  and  it 
is  found  that  they  are  manufacturers  of  shoes.  The  lead  is  then 
turned  over  to  the  Chief  Clerk  of  the  Bureau  to  see  that  the 
proper  entry  is  made  in  the  Plant  Record  File.  A  power  sales- 
man is  assigned  to  the  job,  preferably  a  man  who  has  had  some 
experience  working  on  shoe  factories.  The  salesman  calls  on  the 
Owners,  in  Newark,  who  refuse  to  be  interviewed  on  the  subject, 
except  to  refer  him  to  their  Architects  for  any  information 
concerning  the  new  building.  The  salesman  then  calls  on  the 
Architects  who  advise  him  that  plans  are  not  as  yet  completed, 
but  that  when  they  are,  a  private  plant  will  in  all  probability  be 
installed.  The  salesman  inquires  why  they  are  considering  a 
private  plant  without  first  looking  into  the  merits  and  cost  of 
Edison  service.  He  is  advised  that  the  Owners  have  been 
operating  a  steam  engine  in  their  Newark  factory  for  the  past 
ten  years  which  has  always  proved  satisfactory,  and  that  they 
have  expressed  their  desire  to  continue  this  same  method  in  their 
new  factory  with  the  addition  of  generators  and  motors. 

The  salesman  inquires  if  the  Architects  are  conversant  with 
the  rates  the  Edison  Company  is  offering  to  manufacturers,  and 
i.«  told  that  they  believe  any  private  plant,  especially  a  shoe  fac- 
tory where  live  steam  is  required  to  some  extent,  can  be  operated 
for  less  than  the  cost  of  purchasing  power  from  an  outside  source. 
The  salesman  ^5ks  for  details  as  to  their  power  requirements  in 
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order  that  he  may  submit  a  figure,  and  is  told  the  only  informa- 
tion they  can  g^ve  is  that  their  load  will  be  approximately  600 
horse-power.  He  states  that  this  is  not  sufficient  information  on 
which  to  submit  a  figure,  as  it  would  not  be  fair  either  to  the 
Company  or  to  the  Owners  to  give  an  approximate  price  until 
the  details  of  the  load  are  known. 

He  offers  to  make  a  test  on  the  plant  of  the  Owners  in 
Newark  to  get  their  power  requirements  and  to  use  this  as  a 
basis  for  submitting  an  engineering  report  and  proposition  on 
the  complete  cost  of  installing  and  operating  a  private  plant 
versus  operating  by  Edison  service.  The  Architects  reply  that 
this  will  not  be  necessary,  inasmuch  as  they  know  their  present 
cost  of  operating  and  the  initial  cost  of  a  plant,vand  that  they 
are  not  in  a  position  to  give  out  any  additional  data  at  the  present 
time,  but  will  advise  him  if  they  decide  to  go  into  the  matter 
further.  They  also  tell  him  that  their  load  conditions  should  not  be 
of  any  great  importance  to  him  in  submitting  a  figure  for  central 
station  service,  inasmuch  as  they  would  only  give  consideration  to 
a  flat  rate,  which  would  have  to  be  made  irrespective  of  load 
conditions. 

The  salesman  goes  back  to  the  office  and  reports  verbally 
to  the  Manager  and  also  makes  a  written  report  which  is  trans- 
ferred to  the  plant  record  file. 

The  following  letter  is  immediately  sent  out  to  the  Archi- 
tects: 

Messrs.  John  Brown  &  Company, 
Newark,  N.  J. 

Gentlemen: — Our  representative  reports  that  as  a  result  of  a  call 
made  on  you  under  this  date,  he  was  unable  to  get  sufficient  information 
on  tfie  power  requirements  of  the  John  Doe  Company  to  enable  us  to 
submit  you  a  figure  for  operating  by  Edison  service. 

We  realize  that  your  plans  are  hardly  under  way  at  the  present  time, 
and  that  perhaps  you  have  not  all  the  details  of  the  proposed  installation 
at  hand.  However,  we  know  that  you,  as  Architects,  will  recommend  the 
most  efficient  and  economical  source  of  power  to  your  client,  and  that  to 
do  this  you  must  thoroughly  investigate  the  different  sources  available. 

We  have  a  proposition  in  Brooklyn  which  we  know  will  interest  jrou 
if  we  are  given  a  chance  to  present  it,  and  the  purpose  of  this  letter  is 
to  ask  you  again  if  you  will  either  give  us  additional  data  yourself,  or 
grant  us  permission  to  get  this  information  by  testing  out  the  present  plant 
of  the  John  Doe  Company  in  Newark. 

Will  you  please  advise  us  on  this  matter  at  your  earliest  convenience. 

Very  truly  yours, 

General  Sales  Agent, 
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The  chief  clerk  of  the  Power  Bureau  obtains  a  special  rating 
of  the  Owners  from  Bradstreet's  or  Dun's  to  ascertain  the  officers 
and  directors  of  the  company.  An  abstract  of  the  rating  which 
is  received  the  next  day  is  given  as  follows: 

JOHN  DOE  COMPANY 
Shoe  Manufacture 
Newark,  N.  J. 
J.  J.  Dca,  President  (Cor.  Blank  St  &  Blank  Ave.) 
R.  C.  DoK,  Vice-President 
Joseph  F.  Smith,  Secretary 
Joseph  T.  Whxiams,  Treas. 

Directors— 'JOHJX  Doe,  J.  J.  Doe,  Joseph  F.  Smith,  J.  T.  Williams, 
Henry  F.  Smith  and  Gordon  Brown. 
This  company  was  incorporated  under  the  laws  of  the  State  of  New 
Jersey  in  April,  1890,  succeeding  to  the  business  previously  conducted  by 
John  Doe.  In  July  1900,  a  second  building  was  built  and  extensive  im- 
provements and  alterations  made  in  the  old  buildings.  The  property  as 
it  now  stands  is  valued  at  $750,000,  and  is  unincumbered.  Since  the 
reorganization  of  the  company,  the  capital  stock  has  been  increased  to 
$1,000,000.  The  volume  of  the  business  is  now  estimated  at  $2,000,000 
annually.    It  is  regarded  as  responsible  for  its  purchases. 

A  letter  is  received  from  the  Architects  as  follows : 

Edison  Electric  Illuminating  Company  of  Brooklyn, 
Brooklyn,  N.  Y. 

Gentlemen  : — ^We  acknowledge  receipt  of  your  letter  with  reference 
to  the  proposed  plant  of  the  John  Doe  Company  in  Brooklyn. 

We  have  already  advised  your  representative  that  we  intend  to  install 
a  private  generating  plant  in  this  building,  as  we  believe  our  conditions 
are  such  that  we  can  show  a  greater  economy  in  this  way  than  by  pur- 
chasing power  from  an  outside  source.  However,  we  have  no  objection 
to  your  submitting  us  a  figure,  and  we  believe  that  the  information  which 
we  have  given  should  be  sufficient  for  your  calculations.  Our  load  will 
be  approximately  600  horse-power,  and  we  shall  operate  9^  hours  per  day. 

If  you  can  offer  us  a  flat  rate  which  we  consider  to  be  less  than 
we  can  make  our  own  current  for,  we  will,  of  course,  be  very  glad  to 
enter  into  a  contract  with  you. 

Very  truly  yours, 

John  Brown  &  Company. 

The  salesman  immediately  calls  on  the  Architects  and  ex- 
plains in  greater  detail  why  the  Company  cannot  submit  a  flat 
rate  on  this  or  any  other  proposition,  and  that  there  is  no  logical 
reason  why  his  Company  should  be  handicapped  in  this  way  in 
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giving  a  figure,  inasmuch  as  the  operating  cost  on  a  private  plant 
is  not  a  flat  cost,  but  is  entirely  dependent  upon  the  load-factor 
of  the  plant  and  upon  the  market  value  of  coal,  labor  and  supplies. 

He  then  gives  the  Architects  a  list  of  large  factories  in 
Brooklyn  being  operated  by  central  station  power,  with  special 
reference  to  shoe  factories.  He  again  urges  that  he  receive  some 
data  on  the  power  requirements  or  be  allowed  to  test  out  the 
Newark  plant,  pointing  out  the  necessity  of  doing  this  as  soon 
as  possible,  as  it  may  very  likely  make  a  difference  in  the  plans 
of  the  building. 

He  receives  no  encouragement  from  the  Architects  and  re- 
solves to  see  the  Owners. 

The  salesman  calls  the  Owners  on  the  telephone  and  asks  for 
an  interview,  saying  that  he  has  a  matter  to  take  up  with  them 
personally  in  regard  to  the  new  building,  and  makes  an  appoint- 
ment for  the  following  day,  when  he  calls  and  explains  the  re- 
sult of  his  talk  with  the  Architects.  He  emphasizes  to  the 
Owners  the  cheap  rates  offered  in  Brooklyn  for  power  purposes, 
and  that  he  has  every  reason  to  believe  he  can  save  the  Owners 
money  in  the  operation  of  their  plant.  He  states  that  he  considers 
his  Company  should  be  given  a  fair  chance  in  the  competition  for 
this  business,  but  in  order  to  quote  a  price  that  will  be  authentic, 
sufficient  information  concerning  the  requirements  must  first  be 
obtained.  He  explains  that  if  a  test  is  made  on  the  present  plant 
it  will  involve  no  obligation  or  inconvenience  on  the  part  of  the 
Owners,  and  that  the  report  submitted  will  be  based  entirely  on 
engineering  principles.  Should  it  be  found  that  a  private  plant 
will  prove  more  economical  than  Edison  service,  the  report  will 
frankly  show  such  conclusion. 

Permission  is  given  by  the  Owners  to  test  the  plant  and 
the  Architects  are  requested  by  the  Owners  to  give  the  Salesman 
such  information  as  they  can  to  help  in  making  up  the  report. 

The  salesman  makes  a  written  report  to  the  Manager,  who 
assigns  the  necessary  power  engineers  to  indicate  the  engine  and 
makes  the  necessary  tests  on  the  Owners'  plant.  Tests  are  made 
on  plant  for  a  period  of  one  week  when  the  proposition  is  made 
up  as  follows : 
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JOHH  DOE  COMPANY,  NEWARK,  N.  J« 

ON  COMPARATIVE  COSTS  OF  OPERATING 

PRIVATE  PLANT  VERSUS  EDISON  SERVICE 

FOR  PROPOSED  BROOKLYN  FACTORY 
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POWER  ENGINEERING   BUREAU 

SALES  DEPARTMENT 


The  John  Doe  Company  is  at  present  engaged 
in  the  maniafacture  of  men's  shoes  at  the  premises 

known  as  •••••••••••••  Street  and  • •  •  •  Avenue^ 

Hewarkf  N.  J. 

It  is  now  proposed  to  move  this  establish* 
ment  to  Brooklsrn,  and  plans  have  been  filed  for  the 
ereotion  of  a  7  story  conorete,  fire-proof  building 
containing  approximately  210^000  square  feet  of  floor 
spaoe»  to  be  located  on  the  southeast  corner  of 
•  ••••••••• Street  and  •••••••••.•••• Street. 

It  is  proposed  to  use  electric  lighting 
throughout  the  new  building  and  all  power  to  be  sup- 
plied by  electric  motors  using  group  drive.  The 
method  of  obtaining  this  power,  whether  from  a  private 
generating  plant  to  be  located  in  the  premises,  or  by 
purchasing  it  from  the  Edison  Electric  Illuminating 
Company  of  Brooklyn,  is  now  under  consideration  by 
this  concern* 
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PURPOSE: 

It  is  the  purpose  of  this  proposition  to 
submit  an  estimate  on  the  oost  of  operating  a  private 
plant  for  the  entire  supply  of  li^t^  power  and  heat 
to  these  premises  and  also  an  estimate  for  supplyinf^ 
this  same  amount  of  light,  power  and  heat  by  what 
will  hereinafter  be  referred  to  as  the  Bdison  System. 
BASIS: 

The  basis  for  all  figures  submitted  herein 
is  given  as  follows: 

First:    Figures  on  proposed  plant  equipment  and 
speoifioations  of  building  submitted  Mr.  John  Brown 
and  Company,  Architects. 

Second:   Figiires  on  boiler  evaporation,  engine 
performance,  and  general  plant  operation  in  proposed 
building  are  based  on  engineering  experience  and  tests 
made  on  industrial  plants  similar  to  the  proposed  plant. 

Third:    Figures  on  the  yearly  kilowatt  hour  oon- 
sxxmption  and  maximum  demand  are  based  on  the  results  of 
(indicator  tests  run  on  the  John  Doe  Company's  present 
steam  plant,  Newark,  H.  J. 

Fourth:   Oost  of  current  used  imder  Edison  System 
i9  based  on  regular  form  of  Rate  *B*  Contract,  copy  of 
which  is. embodied  in  this  proposition. 
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AGREEMENT  FOft  ELECTRIC  SERVICE 

9a  Edkoo  Eledric  niumiDadDg  Co.  of  Brooklyn : 

brooUyn,  N.  Y 191 

Yoa  an  hcriebgr  rsqantod  and  MithoriMd  le  ooanact  year  oaiiiM  wilh,aiid  topply  Electric  Cormt  to  aa  aqoip- 

meal  of  aboaiL_J '   TOO  H.P.  tn  ■PtoTt  ■nfl  litfita : 

nUBJiiwt  appmdnaldy — 3SP    "   .  Irilowatf  of  cketrical  energy  for  ttt  complete  eopply,  its  eact  capodtjr  to  bt 

fated  aoydefenniiMd  and  •chcduled  by  yovr  uupactor,  nstaUed  opon  preomet  No^.  -  — ttmi  mm 

.  ;:    '     ^\  Be(w«h  of  Brooklyn.  City  of  New  York,  oecnpied  as  a itw  ftifliory  


eKacmors,  adnwolstrators,  SDOCcssors  or  aaiigBS,  agree  to  ate  (subject  to  the  Terma 
•endorsed  ncicoot  wndi  are  bcicby  BMdc  a  part  of  this  agreement)!  BoctrK  Current  suppBed 
^.yonr  -Company  for  the  said  equipment,  for  a  term  of  five  years  from  the  commencement  of  supply,  and  forifier 
agree  to  pay,  on  preasntation  of  bilL  for  said  Electric  Cnrtcnt  used  dnring  each  month  or  shorter  period,  as  noasured 
at  and  bgrdMiMter  or  BMler*  provided  by  the  Company,  as  follows: 


Tb*  ftUBwu  cawwNMS  dM  bis  IIsiItow  Dowid  is  mr  memA  rfttU  mtf  bt  Icm  thm  UO  kilMntta.  mmI  for 
dH  »f*  kmof  tfK  ninowir  «r«cs  !•  fof  dw  Ciiwui  4ammi  dMrgn  hi  mtatimu  with  the  fdb«h« 
w  kikwatt  9»  iMMh  for  fbe  tnt  9  kilewMIs  el  dw  QntoaMr't  llaxiiMi 


la 

■5.  amis  far  fcnmraB  bow  far  tfK 

a    emia  Hr  V^hmm  hum  for  iha 

U  cmis  »w  Uavatt  bow  for  dtt  aot  SUQO 

l.cm-MrUkwattbowfor 


of' 
ibo  Omnwir's. Iiiiiiis  dMani  wB  be  drtwudasd  Igr  hlipiif  l  ■■■iown  ii  nl  hwuwmau  fautolicd  hf  dw 


As  Mou  ■•  piinlrs^li  alMr  dw  md  of  mdl  woiMh.  dw  Cii|m  dMfl  rmdw  a  Wiia  dw  Canniir  for  dw  ssmwu  dm 
r.  far  sadi  matA.  md  dw  CmlBWw  atrots  la  poy  mcli  kil  oMin  10  I^pb  aflar  dMtordwba.aa«lfmcbhaht»oM 
MhlO  difs  dw  Cowowir  fbal  ht  miitftd  to  o  dismml  Irow  Ac  oiWMt  of  dw  hi^  oqml  to  10»  of  dw  Mai  aMUW  a4 


Cuaiiiai  dwa  have  dw  rigbl  to  dbeondam  hs  swvlfla  «  aur  dM  apoa  fMrtf  dqnT  wrkim  aadet  to  dw 
ll  h  wraod  dwi  ae  odw  dactrk  poww  or  libdaf  aorviei  dwi  bo  aaad  hi  aualaaciiwi  wbb  dw  Cia^Saj'^ 

lor  the  paryoti.  add  anr  viofadon  of  ttib  ndi  *al  aadwrln  dw  Ciiaay  to  diHoaiiam  ha  nrriet  mtMyi 


It  ia  agratd  thai  at  the  oaflradon.of  dw  aMad  tarai^  ttb  a«raiama  aball  coatbaw  hi  iarca  oatfl  i iaalid  If  mnr  d^ 


TUs  agreement  shaO  not  be  binding  upon  Mm  Company  until  accepted  by  it  through  its  proper  exocatI»a 
and  shall  not  be  modiftad  or  affected  by  any  piomisi,  agreement  or  rcprcaentation  by  any  agent  or  employe  of  the 

vompany  wucm  incorporated  m  wntm^  mto  this  agrment  before  such 


ISIgB  fal  aasM  bcrtl 


IMM^  Ad^aaa] 

WHmm  ■Itdtfic  IBBitnaHin  Comp— y  of  Brooktya 
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REPORT  OF  TESTS 


UADE  ON 


PRESENT  STEAM  PLANT 


NEWARK,  N.  J, 
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POWER  ENGINEERING  BUREAU 

SALES  DEPARTMENT 


GSHERAL  DESCRIPTION  OF 
PRESENT  STEAAI-  PL/JJi^ 

WEWAfiK,  H,  J7 


Boileres 
3  - 


Engines  t 
1  - 


SCO  H«P.  fire  tubular  boilers  opera** 
ted  at  a  steam  preaauro  of  100  pounds 
gauge. 


Tandem  compound  non-condensing  corllsa 
engine,  r?"  and  42"  x  48*,  7C  R.P.K. 
This  engine  supplies  the  entire  light- 
ing and  power  requirements,  mechanical 
drive  being  used  throug^iout  the  plant. 


Pumps: 

2 

1 
1 
1 


Boiler  Feed  Pumpa 
Hbuae  Piimp 
Sump  Pump 
Fire  Pump 


-  8"  X  5«  X  10" 

-  7-1/2"  X  4-1/2"  X  10" 

-  5"  X  4"  X  7" 

-  16"  X  9"  X  12" 


Generators 


1-50  Irllowatt,  230  volt,  three  wire  gener- 
ator, belted  to  main  ahaft.   Uaed  fgr 
supplying  light  through  the  building. 
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RESULTS  OF  TESTS t 

Indioator  teat  made  on  the  present  steaa 
engine  diirlng  the  week  of  February  let  to  8th,  lOlS, 
at  whioh  tine  the  plant  was  being  operated  iinder  normal 
oondltlone.    Oiirve  eheets  aubnltted,  shown  ae  Figure 
#3  and  Figure  #4»  represent  the  Instantaneous  readings 
of  Indloator  test  taken  at  15  minute  Interrals  through- 
out three  typloal  working  days. 
PRESEWT  POWER  OUTPUT t 

The  results  of  tests  show  an  average  load  on 
the  engine  of  410.9  I.H.P*   The  average  frlotlon  load 
represented  260  U.P.  or  ezfL  of  the  total  power  Input 
to  the  steam  engine*   From  a  careful  Investigation  of 
the  main  drives  and  shafting  throughout  the  building. 
It  Is  estimated  that  operating  with  an  electrloal  equip- 
ment, this  friction  load  would  be  reduced  to  not  more 
than  195  H.P.;  this  would  result  In  a  revised  load  on 
the  plant  of  345.9  electrical  H.P.,  which,  operated  for 
63  working  hours  In  the  week,  would  mean  a  total  current 
consumption  of  13,676  kilowatt  hours. 

It  should  be  noted  that  this  amount  of  power 
Includes  the  necessary  lighting  load  which  Is  in  use 
but  half  the  year.   The  lighting  load  as  found  on  the 
days  of  indicator  test  equate  395  kilowatt  hours  per 
week.   This  amount  would  not  be  used  during  the  Suira&er 
weeks,  and  in  order  to  get  a  fair  average  during  the 
Winter  and  Summer,  395  kilowatt  hours  ibast  be  subtracted 
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POWER  ENGINEERING  BUREAU 

SALES  DEPARTMENT 


from  13,6769  Which  is  equal  to  13,881  kilowatt  hours, 
ThiB  would  give  an  average  of  13,478  kilowatt  hours 
per  week  diirin^  the  entire  year* 

The  records  of  the  company  show  that  15,000 
pairs  of  shoes  were  made  during  the  week  when  test  was 
made,  and  with  a  oxarrent  consumption  of  13,478  kilowatt 
houTQ,  the  average  kilowatt  hours  per  pair  of  shoes 
woizld  equal  .898  kilowatt  hours*  During  the  previous 
year  700,000  pairs  of  shoes  were  manufactured  which, 
based  upon  the  above  calculations,  would  equal  a  yearly 
consumption  of  688,600  kilowatt  hours  under  Central 
Station  service. 

The  maximum  demand  for  one  half  hour  on  plant 
as  derived  from  indicator  test,  shows  466  I.H.P.  includ 
ing  lifting*  It  is  estimated  that  operation  on 
electrical  driv9  this  would  be  reduced  to  not  more  than 
401  R»P.,  owing  to  the  elimination  of  friction  and  the 
diversity  factor  in  starting  and  operating  motor  driven 
machiner.  401  iI*P*  or  899*1  kilowatts  is  assumed  as 
demand  dtaring  the  Winter  months*  383*6  H.P*  and  886*1 
kilowatts  the  demand  during  the  Sunner  months*  This 
would  give  an  average  monthly  maximum  demand  of  898*6 
kilowatts • 
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RESULTS  OP  TEST 


Dally  Loads 
Weak  of  Pebmary  lat  to  8th,  1916 » 

(Sae  Pig*S) 


Data 


t  Avg.  s  Max.  t   ATg.   1  ATg.Maoh.  :  Max.  :  ATg.  t  Max. 

:I.n.P.  :  Z.H.P.  t  Priotlon  t   Load    t  llaoh.  t  Blao.  t  Slao. 
t      :       t   Load   t  t   Load  t  Load  t  Load 


Monday   :42a. 4  :  463.3 

t  !  : 

Wednesday: 442. 4  :  466.0  : 

:  :  : 

Saturday  :S53.7  :  39?. 6  : 


: 

t 

260 

• 
• 

: 

597.2 

a 

• 

: 

446.6 

31.2 

48.6 

260 

e 

• 

: 

411.2 

t 

a 

• 

447.3 

81.2 

49.6 

260 

: 

337.4 

: 

873.8 

16.3 

s 

19.6 

Weekly  Conposlte  Results  of 

Present  Meohanloal  Load  and 

BqulTalent  Bleotrio  Load  in 

Present  Paotory 


(See  Pig. 4). 


rss: 


MECHAKICAL  LOAD 

: :    BQUIVALlOrT  ELBOTRICAL  LOAD 

:       :        j 
:  ATg.   :  Mazimun  i 
t   I.H.P.  :  I.R.P.  1 

ATg.   : :  .      :        t   ATg. 

1  Priotion  t:  ATg.  r  Maxina  i  Priotioa 
1   Load   ::  B.P.   t   R.P.   t   Load 

:       : 
Winter   t  410.9  :  466.   i 

:       t 
Sunner   :  399.9  :  448.6 

t       :        1 

(         :t     '  :        t 

1    260   ::  345.9  :   401   :    195 
::      :        1 
260   :t  334.9  t   383.6  :    196 
1         ::       :        : 

1       : 

ATerage   :  405.4  t  457.3   i 

(         ::      :        : 

260   ::  340.4  :   892.3  :    196 
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ELECTRICAL  LOAD  ON  PROPOSED  PLAMT 

AT  BROOKLVH  nrrr: 


■PVMl 


The  oapaolty  of  the  proposed  factory  is  to 
be  800^000  pal re  of  ehoee  per  anniun*  Figuring  on 
the  basie  given  of  .898  kilowatt  hours  per  pair  of 
Bhoes,  the  yearly  current  consumption  for  the  above 
number  of  pairs  of  shoes  would  equal  718»400  kilo- 
watt hours.  Likewise,  the  maximum  demand  during  the 
winter  months  would  average  341.8  kilowatts  ard  durin 
the  summer  months  326 .9  kilowatts,  which  would  repre-. 
sent  an  average  monthly  maximum  demand  of  334*3  kilo 
watts* 
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L 


ESTIMTED 


COST  OF  PRODUCING  POWER 


BY 


PRIVATE  PLANT 


IN 


PROPOSED  BROOKLYN  FACTORY 
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ESTIMATED  COST  OF  PKODUCINU 

Licar,  miAfs  ^o'atr  by — - 

i>klVATk  GENERATING   PLANT : 


BASIS! 

The  following  eatliDate  on  the  coat  of  opera* 
ting  Independent  generating  plant,  la  baaed  upon  the 
Installation  of  the  following  equipment  which  la  at 
present  under  conalderatlon  by  the  John  Doe  Company, 


PLANT  EQUIPMENT t 
Boilers s 


2  -  260  H,P.  tutular  bcllora 

1  -  COO  H.P,  tubular  boiler 

(To  operate  at  a  pressure  of  3  20  iba.  gaiuge) 

PUBpat 

2  -  Boiler  Feed  Puips  -  B*   x  5"   x  10" 

1   -  House  Puirp  -  7-3/2*    x  4-3/?"    X  10* 

1   -  Sump  PUinp  -  5*    X  4*   x  7*. 

3  -  Fire  Puicp  -  3  6*   x  9"   x  15* 

Engines  &  Generators i 


2  - 


3  - 


200  kilowatt,  D.C.,  230  volt  generators 
direct  connected  to  2  tandem  compound 
non-condensing  engines, 

150  kilowatt,  D.C.,  230  volt  generator 
direct  connected  to  1  tandem  compound 
non-condeneing  engine;  engines  to  ex- 
haust into  heating  system. 


Switchboard! 


5  - 

6  - 
1  - 


Generator  panels. 

Power  distributing  panels 

Lighting  distributing  panel 


wm 
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POST  OF  PLAHT  EQDiPMENTt 

The  cost  of  this  inetallation  including 
foundations  and  snoke  staok,  is  estimated  at  -  -  «  tSO^OOO.OC 

FIXED  CHARGES t 
Interest  t 

capital  Invested  in  plant  apparatus 
should  bear  interest  charges.   If  these  charges 
are  acoountad  for  fron  year  to  year,  at  the  end 
of  the  plant's  operation,  the  owner  has  protected 
his  Income  against  loss.   A*  5%   represents  a 
fair  rate  of  Interest,  this  amount  will  be  used 
in  this  proposition. 

5%   of  160,000.00 ff   P,BOO.OO 

Depreciation  &  Obsolescences 

The  life  of  the  plant  is  determined 
not  so  aiuch  by  when  it  becomes  physically  use- 
loss  as  when  it  becomes  obsolete,  at  which  time 
it  should  bB  replaced  by  a  more  effective  and 
economical  source  of  power*   Therefore,  not  only 
depreciation  but  obsolescence,  should  be  con- 
sidered, and  a  conservative  figure  to  Include 
both  items  would  be  10^  of  the  Investment. 

lOjC  of  ♦50,000.00 ^-^.^  j|  5,000.00 
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FI?:ED  CHARGES:  (Cont*d) 

Taxes  lb  Ineurgmoe! 

This  itsm  Includes  fire,  boiler  and 

liability  insurance. 

8-l/2)C  of  *60.000«00 $1,260«00 

(Figured  on  basis  of  rate  of  taxation 
for  Brooklyn  for  the  year  1915) 

OPSRATiyG  C08T» 
Labors 


From  figures  submitted  by  the  John 

Doe  Company • 

1  -  Chief  Engineer  at  ^1500.) 
1  -  Day  Engineer   "   1200.) 

1  -  Night  Engineer  **   1000.) |6, 580*00 

2  -  Firemen       "   1680 •) 
1  -  Electrician    "   1200.) 

Repairs  jb  Renewals! 

Under  this  item  is  included  repairs 
and  itpkeep  of  boilers,  pumps,  feed  water 
heaters,  engines  and  generators.  2%  of  oost 
of  equipment  is  considered  a  conserwatlTe 
tls^^  for  this  items 

2%  of  ^60,000.00  -1---.-.---  tl, 000.00 

Sundries; 

This' Irtem' includes  oil,  waste, 
ptgLC^pg,  misQellaneous  supplies  and  inoideptals  - 

Estimated  per  year  -------  -  ^l^OOO.OO 
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OPERATING  COST!   (ContM.) 
Fuel: 

Bnginea; 

Figured  on  an  average  boiler  evaporation 
of  8  pounds  of  water  per  pound  of  coal  using  bituminous 
coal  bought  londer  a  guarantee  of  14,000  B.T.U*  per 
pound,  and  an  average  dally  engine  performance  of  27  lbs. 
of  steam  per  Indicated  H.P.,  a  mechanical  efficiency  of 
90)(,  a  generator  efficiency  of  90](  and  a  transiclBslon 
efficiency  of  98)(  to  switchboard,  and  assuming  a  yearly 
consxunptlon  of  718,400  kilowatt  hours  at  the  switchboard, 
the  coal  consumption  would  equal  ---.-->---  1,828  tons 
Heatlngt 

Heating  of  building  at  night  In 
winter,  banking  fires  and  heating  engine  cylin- 
ders over  night  in  summer  and  for  furnishing 
steam  for  auxiliaries  ------.------  -   570   • 

Live  Steam: 

Live  steam  for  glue  pots  and 
other  manufacturing  purposes,  figured  on  a  basis 
of  40  H.P.  for  8,000  hours  per  year  -----  -   200   * 

Total  Ooal  Oonstosptlon  -  -  -  2,898  tons 

2,898  tons  of  #1  Buckwheat  at  S3 .80 

per  ton  delivered  at  premises  -  (k9,112«40 

Monthly  charge  for  coal  analysis, 

standard  rate  #15.00  ------    |180*00 
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SALES  DEPARTMENT 

OPFRATIIIG   COST!      (Cont'd.) 

Aah  Rwroval  ? 

RBtlmatBd  per   year  -----------J     479.60 

Watar; 

P«r  year  --------  -  -  -  -         479.00 

{Plirurea  on  a  baela   of  £0i  per   ton  or 
coal   fired) 

baelB  of  floor  tpaoe  76'   x 
7500  square  feet  at  SOf  per 
aquara  foot     --------------     1,500.00 

(Standard  price  per  square  foot  of  floor 
space  In  nodern  coneretR .bulldlngB  In 
Brooklyr   todpy   1b   30^   -  allowanoe  of   10^ 
per  square  Toot   In  iiads   in   this   InBtenoa 
aa  space  would  be  in  beeeirent) 

Eaeeutlvo  Attention: 

In  addltlor  to  the  labor  charBes,  the 
produotlon  of  power  DMkes  frequent  demands  upon 
tbe  tirie  of  the  executive  Konbare  of  the  ooirpanr, 
while  there  Is  a  eteady  damand  upon  the  time  of 
and  the  purohaelng  departnent. 
of  tho  private  plant   may   not  ra- 
duoa  the  ealaries  of  theaa  nen,  but  they  will  ba 
Bore  valuable  In  their  other  duties,  and  this 
tine  should  be  charged  to  the  production  of  power. 
Ae  a  oonssrvativa  figure  it   Is  estiniated   that 

s  Iter  would  apount  to,  per  yeei    -------     #1,000.00 
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OPSRATIIQ  COST I   (Cont'd) 

Breakdown  Connect ion; 

For  night  lighting  and  oyertime  work  it 
would  be  more  economical  to  operate  from  Edison 
Service  than  to  run  one  of  the  large  units.  It  is 
estinated  that  SO  kilowatts  would  be  required  for 
this  senrioe  for  which  the  guarantee  per  year  would 
be----- ^OO.OO 
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SDMMARY  OP  OPERATIHO  POSTS 
BY  PRIVATE  PLAUT 

PIXBD  CHARGES: 

Intereat  ------*-------  -^  SySOOsOO 

Deprediation  -------------  5»000sOO 

TjBLZds  ft  Ineuranoe  ----------  1,860«00 

OPERATIHO  POSTS! 

Labor  -----  ..-..----  6f680s00 

Repaira  ft  Renewals  -  -.-------  1^000.00 

Simdriee  -----  ---------  1,000.00 

Ooal  -• 9,112.40 

Ooal  AnalyalB  --------  --  180.00 

Ash  Removal 479.60 

Water 479.60 

Rental  Value  of  Floor  Spaoe -  -•  1,600.00 

Bxeoutive  Attention  ---------  1,000.00 

Breakdown  Oonneotion  ------  600.00 

Total -  -  -^30,661.60 
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ESTIM/ITED  COST  OF  0PESATIH6 


BY 


THE  EDISON  SYSOlEM 


IS 


PROPOSED  BROOKLYN  FACTORY 


447 


POWER  ENGINEERING  BUREAU 

SALES  DEPARTMENT 
ESTIMATED  POST  OP  PROPOCUQ  LIGHT. 

BASIS: 

The  following  eBtlnmio  is  based  on  obtain- 
ing all  the  our  rent  for  the  operation  of  the  power  and 
lighting  requirements  from  the  mains  of  the  Edison 
Bleotrio  Illuminating  Company  of  Brooklyn  and  all  steam 
neoessary  for  the  heatdng  of  the  building  and  for  use 
in  manufaoturing  from  a  boiler  plant  operating  at  from 
76  to  85  lbs*  pressure* 

PLAHT  EQUIPMENT t 

Boilers: 

2  •>  100  It. P.  tubular  boilers 

Pumps: 

1  -  Boiler  Peed  Pump 
1  -  Rouse  (Eleo)  Pump 
1  -  Sump     "    ■ 
1  -  Pire     ■    " 

Piping  and  staok 

Estimated  cost  of  the  above  equipment  -----  ftT^OOO^OO 

FIXED  CHARGES: 
Interest: 

65C  on  #7,000. 00 -.--  -.---    360.00 

Pepreoiation: 

10^  on  $7,000.00 700.00 

Taxes  A  Insurance: 

(Ins.  boiler, liability  and  fire  insurance) 

2-1/2JC  on  *7,000.00 175.00 
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OPERATIHC  COSTS; 

Repairs  S  Renevrals: 

2^  on  ^7,000.00 S        140.00 

Sundriea  8 

Estlmted  at --«-  75.00 

Labors 

I  -  3rd  ClacB  Engineer  or 

Lioeneed  Fireman  at  -  -  $  840.00 

1  -  Electrician  at  -  -  1200.00 

Total t  e,040.00 

Pueli 

Hoatlngt 

Figured  on  a  basis  of  165  days  per 

heating  season  -----.  --  990  tons  per  year. 

(This  estlnate  Is  taken  froa  com- 
parative figures  on  actual  aaount 
of  coal  used  for  heating  concrete 
buildings  of  like  else  In 
Brooklyn.) 

Live  Steaa*  for  Glue  Pots  &  Mfg. 

Tons  of  coal  -  -  -  25?0  tons  per  year. 

Total  -  1.190  tons  d  t3.60  per  ton #4,628.00 

Water: 

EstiDAted  at  20^  pexi  ton  of  coal  -  -  -     238.00 
Ash  Removal I 

Estimated  at  ZC^  per  ton  of  coal  -  -  -     238.00 
Floor  Rental t 

Figured  on  a  basis  ^f  space  20'  x  S6* 

r  •""-""""' — " 
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lOPgR/^TIWG  COST!   (Cont'd,) 
Eleotrio  Current: 

TSte.inagciDum  demand  on  the  above  equipment 
baaed  on  results  derived  from  Indicator  tests  made 

on  the  present  plant  in  Newark »  N.  J.,  would  average 

,•.•■»■-•  , 

334*3  kilowatts  per  ronth* 

The  kilowatt  hour  consumption  as  previously 
noted  in  t}\ls  proposition  will  total  710,400  kilowatt 
hours  per  year* 

Operating  under  standard  form  of  Rate  "B* 
Contract,  ansu^inf,  an  averafie  maximum  demand  of  384*3 
-kilbwatts  and  a  yearly  consumption  of  718,460  kilo- 
watt  hours,  the  cost  for  current  would  be'-'-  -  i-  -  -■*17,644*80 


'Ti 
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SUMMARY  OP  OPERATIIG  POSTS 
BY  BDI30M  SYSTEM 


FIXED  OHARGESt 

Intei^a^  «-».««-•«.  •••!  850«00 

Depreciation  ------------  700#00 

Taxes  &  Insurance  --«---..•  175*00 

OPERATIHQ  COSTS t 

Ukbov   <-------------••  Sf  040*00 

Repairs  k  Renewals  ---«««--   140«00 
Sundries  -----  -n-  ------    75*00 

puel ......  4,522*00 

Water  ----------....-   858*00 

Ash  Remoyal  -------...-.   258*00 

Floor  Rental  --------...   144*00 

Electric  Ourrent  -------  -  -17*644*80 

Total  ---------  |26,266.80 


4St 


tfta* 
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SALES  DEPARTMENT 


OOMPARISON  OP  YEARLY  OPERATIKG  COSTS 


PriTst«  Plant  -  ----^^  #80,681,60 

Sdlson  Syst^B  ---------------   86. 866 ♦80 

SaTing I  4,414.80 


S^Tlng  in  faTor  of  Edison  system,  approxiaately  -  16«8]( 
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aSHBRAL  COMPARISON 


OP  TEE 


lUSTHOOS  OP  PURHISHIKO  POIBR 


TO  THB 


BROOKLIH  PAOTORY 


OP 


JOHH  DOE  OOMPAHY 


AS  HEREIH  BSTIUATED 


-OOO- 
SUUMARY 


453 


POWER  ENGINEERING  BUREAU 

SALES  DEPARTMENT 


COMPARISON 

Under  the  Item  of  Fixed  Charges  as  given 
herein.  Interest  on  the  Investment  Is  given  as  5^. 
However,  It  Is  reasonable  to  suppose  that  In  a  buel- 
neas  of  this  sort,  the  earning  value  of  capital  would 
be  greater  than  the  5%  given*  Therefore,  there  sho\4d 
be  another  Item  added  to  the  cost  of  operating  the 
prlwata  plant,  whloh  i^ould  be  oalled  "fair  profit*, 
the  amount  of  thla  Item  depending  upon  the  earning 
power  df  capital  over  5%  when  Invested  directly  in  the 
bufliness. 

9nder  the  item  of  Fuel  for  Heating,  allowance 
has  not  been  made  for  coal  for  day  heating  of  building. 
While  it  is  proposed  to  heat  the  building  by  exhaust 
steam  from  the  Engines,  this  will  raise  the  back 
prassure  on  the  anginaa  and  therefore  require  an  ad- 
ditional coal  consumption* 

.On  the  Rental  Value,  of  Floor  Space,  the  amount 
of  #1600.00  is  a  conservative  figure  of  the. renting  value 
of  th^^  amount  of  floor  space  in  Brooklyn  today.  Although 
this  space  might  not  be  used  at  the  present  time,  it 
■houl4  .)>|i  charged  at  its  value  against  the  plant  operating 
coats,  in  view  of  what  it  could  be  rented  for  to  outside 
parties,  ot   its  future  value  to  the  business. 


-  -"»  m  .<*.»  .- 1 
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There  are  also  the  fixed  charges  on  the  coet 
of  creating  this  space,  which  night  Tery  well  be 
charged  against  the  cost  of  operating  the  priTate  plant. 

Guarantees  on  engine  performance  by  nanoifac- 
turers  are  usually  based  on  test  conditions  requiring  a 
certain  steam  pressure  on  boilers,  a  certain  load  on 
engines,  and  a  certain  back  pressure.  While  these 
conditions  are  sometimes  possible,  they  are  not  foiind 
in  erery  day  practice  in  industrial  plants,  and  in  this 
instance,  the  heating  of  buildings  by  exhaust  steam  as 
referred  to  above,  should  have  a  definite  bearing  on 
such  guarantees,  if  a  private  plant  be  considered* 

Although  provision  has  been  made  for  a  break- 
down service  for  20  kilowatts  in  the  figures  subiritted 
on  private  plant  operation,  this  amount  of  power  would 
only  take  care  of  a  small  airount  of  load  in  cape  one  or 
more  departments  found  it  necessary  to  work  overtime, 
and  it  would  then  be  necessary  to  run  one  of  the  large 
units  at  a  very  inefficient  load,  which  would  increase 
the  cost  per  kilowatt  hour* 

Continuity  of  service  is  .a  most  important 
item,  and  while  in  the  proposed  layout  of  the  private 
plant  allowance  is  made  for  a  reserve  unit,  it  would 
not  be  protected  against  shutdown  in  case  of  boilers 


POWER  ENGINEERING  BUREAU 

SALCS  OCPANTMeNT 


or  aftln  ■t»«B  Iln»a'.  Tho  roBponalbllity  of  th«  plwit 
would  roat  to  a  groat  oxtent  upon  ons  engincar  and  in 
eaao  of  aleknaaa  or  aooldant  to  hiSi  or  unreliability 
upon  bla  part,  tba  plant  would  b«  practloally  unpro- 
taotad  and  liable  to  ehutdown. 

The  entire  operating  oosta  would  ba  dependent 
upon  tbe  narkat  price  of  coal,  labor  and  euppliee,  and 
the  coat  of  theee  Itene  ta  ateadtly  Inoraaalng. 

Under  the  propoaed  eyateii,   the  operatlne  coetc 
would  ba  practlcnlly  guarontaed  e^relnat  ftny  increase  by 
tha  tarsB  of  the  o<nitraot,   end  ae  rates  for  ctirrent 
under  this  ayatain  are  ataadlly  deoreaaing.   It  li  reaa- 
onable  to  auppoae  that  thara  will  ba  a  atlll  further 
reduction  in  the  ooat  of  thia  ltaii> 

Current  would  be  Ftun;ilind  for  the  total  oap- 
aoltr  of  the  plant  for  twanty-four  hours  eaoh  day,  and 
ourrant  for  07er-tliie  work  for  any  or  all  departments 
oeuld  be  obtained  by  the  throwing  tr^ot  a  awitch,  and 
anjr  auoh  current  uaad  would  reduce  the  price  paid  per 
kilowatt  hour  for  the  entire  WHfi^mm 

Oontinulty  of  Bervlce  would  be  practically 
Insured  aa  this  ayatam  la  amply  protected  against  dhut- 
downa  by  duplicate  unite,   aub-atatlone,    atorace  battar- 
iaa  and  reeerve  power. 


^ 


Aapl«  owwrlomd  eapscltj  voold  be  prorided 
&t  all  timmm,,  end  •ddltloeal  pov«r  could  l)«  obtained 
hj  mlM^lj  adillns  otber  Botors  or  lis^ta  md  throwing 
in  tbm   awltch,  and  msj   Increase  in  pover  conauned  with 
the  dMMml  In  the  aaae  proportion  would  paan  a  de- 
ereaaed  cost  in  the  price  per  kilowatt  how. 

A  steady  Toltage  regulation  would  be  aasuredy 
which  would  aean  a  constant  speed  on  the  naftfiines;  and 
therefore  a  constant  output. 

A  decreased  hazard  would  be  carried  by  the 
elinlnation  of  hig!h  preaeure  atesn  and  fly  irtieels,  and 
all  noise,  heat,  Tibration,  dirt,  snoke,  and  other  dis^ 
agreeable  features  attendant  with  a  private  plant,* 
would  be  elininated. 

A  better  power  would  be  obtained  at  a  price 
below  the  cost  of  making  it  by  pl^Tste  neans  and  the 
respcnBlbility  of  the  lighting  and  power  problem  would 
be  carried  by  the  Edison  Electric  Illuminating  Company 
of  Brooklyn. 


J 
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GENERAL  SUHUAHY 


The  eatlm&te  as  given  herein  shows  a 
deoided  saving  In  favor  of  the  Edison  System  over 
the  cost  of  plant  operation* 

This  proposition  has  been  carefully 
cheeked  by  oiir  engineers  and  it  is  believed  to  be 
conservative  in  every  way.  All  figures  showing 
how  different  amoxints  were  arrived  at  are  on  file 
in  this  office  and  will  be  gladly  shown  upon  re- 
quest* 

Respectfully  submitted. 


Manager, Power  Engineering  Bxireau 


Power  Engineer 


Approved 

General  Sales  Agent 


U 


4S8 

This  proposition  is  presented  to  the  Owners  in  person  and 
a  copy  given  to  the  Architects.  The  owners  do  not  comment  on 
the  proposition  except  to  say  that  they  will  go  over  it  in  detail 
with  their  Architects.  The  salesman  asks  when  he  may  call 
again,  and  is  told  that  the  Owners  will  g^ve  him  their  opinion 
within  a  wedc. 

The  salesman  calls  shortly  on  the  Owners  and  is  advised 
that  they  do  not  consider  the  proposition  favorably.  Upon  in- 
quiry it  is  ascertained  that  one  of  their  principal  objections  is  the 
amount  of  coal  given  in  the  proposition  as  necessary  to  heat  the 
building  on  the  Edison  system.  The  Owners  believe  this  amount 
to  be  insuflkient  and  consider  that  at  least  50  per  cent  more 
v/ould  be  necessary.  The  salesman  then  presents  heating  data 
(See  Fig  5")  taken  from  actual  operating  conditions  in  a  shoe 


CONXRETE   System  Direct  i  Kpe  ^C 

Occupied  as Shoe   Factory  Sq.  ft.  Rad.  Sar 1 5,000  *  J 

3       Exposure    ToUl  Boilers  2-80  H.P Fire  tube  ** 

Plot   60  X   >*oo  Steam    Pressure    B.  80  lb.  H.  4-^  lb. 

c    i  Stories 8  Kind  of  Coal No.    i    Buck 

^    •   Sq.  ft  ft  sp    ....96,000  Avg.  Build.  Temp 68* 

V       Ht.  of  Ceiling  ...13  feet 

i       Cu.  Contents  ....1,248,000  co.  fL  Max.  Daily  Coal  4Vi   Gross  Tons 

^    I   Kxp.  Glass  Area  .35,120  Avg.  Daily  Coal   354   Gross  Tons  u" 


"1 
Kxp.   Area   52,6^'^  Sum.   Daily  Coal    }4  Gross  Ton  ^S 


Morth   Exp jo,8oo  Total  Tons  per  Season  mJ| 

%    I   Thick,  of  Wall  . .  23  inches  Heating  Tons  per  Season 453  q 
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Kcniarks: — 

Glass  area  exposed  unusually  large. 


Fig  s — (Facsimile  of   Power  Engineering  Bureau 

Heating  Data  Sheet) 

factory  in  Brooklyn.  He  then  shows  that  on  the  same  basis  of 
tigiiring,  using  the  increased  floor  area  in  the  new  plant  of  the 
L)wners,  the  tons  of  coal  for  heating  would  be  as  given  in  the 
l-'roposition. 

The  l>wners  also  claim  that  the  amount  of  coal  given  in  the 
proposition  for  heating  the  building  would,  if  a  private  plant 
v;erc  installed,  be  entirely  eliminated  by  using  exhaust  steam 
from  the  engine.    As  against  this  argument,  the  salesman  prc- 
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evaporation  of  the  boilers,  all  of  which  would  show  much  less 
coal  consiunption  than  that  given,  and  would  make  a  decided 
difference  in  the  total  figures. 

The  salesman  calls  again,  and  when  told  of  the  figures  sub- 
mitted by  the  plant  salesmen,  explains  that  guarantees  on  boiler 
evaporation  and  engine  performance  have  no  material  bearing 
upon  the  performance  of  the  plant  in  everyday  operation.  He 
shows  that  the  guaranteed  performance  is  based  on  ideal  condi- 
tions, but  that  the  method  of  firing,  back  pressure  on  the  eng^ine 
caused  by  the  heating  loads,  wet  steam  at  the  engine  throttle,  and 
light  loads  on  the  engines  are  items  which  will  bring  the  steam 
consumption  and  boiler  evaporation  equal  to  at  least  the  figures 
given  in  his  proposition.  He  partially  convinces  the  Owners  that 
he  is  right  but  receives  no  definite  answer  at  that  time. 

The  engine  salesmen  are  again  on  the  job,  and  partially 
swing  the  Owners'  opinion  in  their  direction. 

The  salesman  again  calls  on  the  Owners  who  advise  him  that 
as  their  decision  on  the  proposition  hinges  principally  upon 
several  technical  ppints,  they  have  decided  to  call  in  a  consult- 
ing engineer,  namely  John  Blank,  hereinafter  referred  to  as  the 
''Consulting  Engineer,"  and  that  he  is  to  submit  a  report  on  both 
propositions,  and  that  they  will  in  all  probability  be  governed 
by  his  recommendation.  The  salesman  is  referred  to  the  Con- 
sulting Engineer  for  any  further  information. 

The  salesman  calls  on  the  Consulting  Engineer  who  advises 
him  that  he  is  looking  into  the  matter  but  is  not  ready  at  the 
present  time  to  make  a  report.  He  asks  a  few  minor  questions 
in  regard  to  the  proposition,  but  refuses  to  express  his  opinion, 
and  finally  tells  the  salesman  that  it  will  not  be  necessary  for 
him  to  call  again,  as  he  will  send  in  his  report  within  the  next 
few  days. 

The  standing  of  the  Consulting  Engineer  is  then  looked 
up,  and  it  is  found  that  on  every  proposition  of  any  size  which 
he  has  handled,  he  has  advised  the  installation  of  a  private 
plant.  It  is  also  found  that  this  particular  engineer  is  retained 
by  the  Owners  on  the  basis  of  5  per  cent  of  the  installation, 
and  that  in  most  instances  he  has  recommended  one  particular 
make  of  motors,  generators  and  engines. 

The  salesman  again  calls  on  the  Consulting  Engineer,  who 
tells  him  that  he  is  completing  a  report  in  favor  of  a  private 
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plant  which  is  to  be  submitted  the  following  day.  The  sales- 
man inquires  as  to  the  points  in  the  Edison  proposition  with 
which  the  Consulting  Engineer  does  not  agree  and  after  much 
discussion  they  go  over  these  points  together.  The  principal 
items  are  the  questions  of  engine  performance  and  boiler  evapora- 
tion on  a  private  plant,  and  the  coal  necessary  to  heat  the 
building  under  the  Edison  proposition.  The  Consulting  Engineer 
also  takes  exception  to  the  items  under  "Fixed  Charges/'  claim- 
ing that  they  are  high ;  he  also  considers  that  the  items  "Executive 
Attention"  and  "Rental  Value  of  Floor  Space"  should  be  elim- 
inated entirely.  After  much  argument  the  salesman  decides  that 
the  Consulting  Engineer  is  prejudiced  and  that  it  will  be  use- 
less to  go  over  these  points  in  further  detail  with  him. 

The  salesman  then  calls  on  the  Owners  and  tells  them  the 
result  of  his  interview  with  the  Consulting  Engineer  and  asks 
that,  if  an  adverse  report  is  submitted,  he  be  given  permission  to 
go  over  the  points  at  issue  with  the  Owners.  He  states  that 
he  believes  this  to  be  a  reasonable  request  in  view  of  the  work 
which  he  has  put  in  on  the  proposition.  The  Owners  advise 
the  salesman  that  they  have  hired  a  consulting  engineer  to  sub- 
mit an  unprejudiced  report,  and  as  they  themselves  are  not 
technical  men  they  must  be  governed  by  this  report  instead  of 
by  the  representatives  of  a  firm  that  is  anxious  to  sell  them 
a  supply  of  power.  The  salesman  advances  the  argument  that 
the  Consulting  Engineer  may  be  prejudiced  inasmuch  as  he  is 
retained  on  a  commission  basis,  while  the  Edison  report  cannot 
be  prejudiced  for  the  reason  that  the  Company  is  selling  a 
service,  and  that  service  must  be  satisfactory,  year-in  and  year- 
out,  in  order  that  the  contract  be  advantageous  to  both  parties 
concerned.  He  explains  that  at  the  present  time  there  is  simply 
a  difference  of  opinion  between  the  Consulting  Engineer  and 
the  Edison  Company,  and  that  there  is  reasonable  chance  for 
either  report  to  be  wrong  to  some  extent.  However,  if  the  re- 
port of  the  Consulting  Engineer  be  accepted,  it  means  that  the 
Owners  must  spend  approximately  $50,000  for  the  installation 
of  a  plant,  whereas,  the  Edison  proposition  eliminates  this  initial 
expenditure.  In  other  words,  the  Owners  must  spend  $50,000 
before  they  can  prove  the  Consulting  Engineer's  report,  but 
they  may  install  Edison  service  without  this  first  cost,  and  after 
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giving  it  a  fair  trial,  if  the  results  should  not  be  satisfactory 
they  may  then  install  their  plant  as  originally  intended. 

The  salesman  points  out  that  the  entire  proposition  is  de- 
pendent upon  a  very  few  items  upon  which  there  is  a  slight 
diversity  of  opinion,  and  suggests  that  a  fair  way  of  settling  the 
matter  would  be  to  hold  a  meeting  in  the  office  of  the  Owners 
at  wCich  the  Consulting  Engineer  and  himself  would  be  present 
At  this  meeting  these  points  could  be  threshed  out  and  as  a  result 
the  Owners  definitely  decide  upon  which  system  to  install.  The 
Owners  agree  to  hold  this  meeting  after  they  have  received  the 
report  from  the  Consulting  Engineer,  saying  that  they  will  notify 
the  salesman  in  due  time. 

The  Consulting  Engineer  submits  a  report  in  favor  of  a 
private  plant.  The  Owners  telephone  to  the  salesman  that  the 
report  has  been  received  and  the  meeting  will  be  held  in  their 
office  the  following  day.  The  meeting  is  called  at  which  are 
present  the  President,  Secretary  and  General  Superintendent  of 
the  Owners,  the  Consulting  Engineer  and  the  Edison  salesman. 

The  Owners  state  that  the  meeting  is  called  for  the  purpose 
of  determining  the  method  of  obtaining  the  power  to  be  used 
in  their  new  Brooklyn  factory,  and  that  unless  the  salesman 
shows  a  good  reason  why  Edison  service  should  be  installed, 
they  will  abide  by  the  report  of  their  Consulting  Engineer  and 
install  a  private  generating  plant. 

The  salesman  then  asks  that  the  Consulting  Engineer  please 
state  the  items  in  the  Edison  proposition  with  which  he 
does  not  agree,  and  give  his  reason  in  each  instance  for  the 
objection.  The  Consulting  Engineer,  taking  the  items  accord- 
ing to  the  sequence  in  which  they  appear  in  the  proposition, 
takes  issue  with  the  following  points : 

UNDER  PRIVATE  PLANT  OPERATION 

Cost  of  Plant  Equipment  The  item  of  $50,000  representing  the  cost 
of  initial  installation  is  considered  excessive,  inasmuch  as  they  have  ap- 
proximate figures  to  show  that  such  a  plant  may  be  installed  for  between 
$40,000  and  $45,000  and  that  they  therefore  would  not  consider  more  than 
the  latter  figure,  $45,000. 

Interest  The  rate  of  5  per  cent  is  accepted.  However,  with  the 
reduced  initial  investment  of  the  plant  this  would  reduce  the  operating 
expenses  $250  per  year. 

Depreciation  and  Obsolescence    The  item  of  10  per  cent  as  given  in 
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the  Edison  proposition  is  considered  high ;  8  per  cent  is  considered  a  fair 
figure,  and  using  this  figure  and  assuming  the  cost  of  the  plant  at  $45>ooo 
this  would  reduce  the  operating  cost  by  $1400  per  year. 

Taxes  and  Insurance  The  figure  of  2^  per  cent  is  considered  high, 
and  they  will  accept  only  2  per  cent  which,  on  the  reduced  cost  of  the 
plant  would  lessen  the  operating  cost  by  $350  per  year. 

Repairs  and  Renewals  The  2  per  cent  is  accepted,  but  on  the  basis 
of  $45/)00  instead  of  $50,000  it  would  show  another  decrease  in  the  Edison 
figures  for  private  plant  operation  of  $100  per  year. 

Sundries    Accepted  as  given. 

Labor    Accepted  as  given. 

Fuel  The  evaporation  of  8  lb  of  water  per  lb  of  coal  is  considered 
low,  and  the  engine  performance  of  27  lb  per  i.h.p.  is  considered  high. 
With  a  modern  plant  such  as  they  would  install  they  claim  they  can  obtain 
10  to  I  evaporation  of  the  boilers  and  a  steam  consumption  of  at  least 
22  lb  per  i.h.p.  with  their  engines.  Efficiencies  are  accepteed  as  given.  This 
difference  in  boiler  and  engine  performance  would  make  a  difference  in 
coal  consumption  of  637  tons,  which  would  represent  another  saving  in 
favor  of  the  private  plant  of  $2420  per  year. 

Fuel  for  Heating  Building  For  heating  the  building  at  night  and 
supplying  auxiliaries  370  tons  of  coal  is  considered  high,  and  only  100 
tons  will  be  accepted  for  this  item,  making  a  difference  of  $1026. 

Fuel  for  Live  Steam  Needs.    Accepted  as  given. 

Ash  Removal    Accepted  as  given. 

Water    Accepted  as  given. 

Rental  Value  of  Floor  Space  The  item  of  $1500  is  not  accepted, 
inasmuch  as  they  claim  that  they  would  protect  themselves  by  providing 
space  for  a  plant  even  should  the  Edison  proposition  be  accepted. 

Executive  Attention  Item  of  $1,000  is  not  accepted  as  they  claim 
this  item  would  not  actually  show  on  their  books. 

Breakdown  Connection    Accepted  as  given. 

UNDER  EDISON  SERVICE 

Interest    Accepted  as  given. 

Depreciation  This  figured  on  a  basis  of  8  per  cent  would  reduce  the 
cost  of  operating  under  Edison  service  by  $80  per  year. 

Taxes  and  Insurance    Accepted  as  given. 

Repairs  and  Renewals    Accepted  as  given. 

Labor    Accepted  as  given. 

Fuel  for  Heating  The  figure  of  990  tons  is  considered  insufficient. 
It  is  claimed  1500  tons  would  be  required,  which  would  increase  the  cost 
of  operating  by  Edison  service  over  the  price  given  by  $1938  per  year. 

Fuel  for  Live  Steam    Accepted  as  given. 

Water    Accepted  as  given. 

Floor  Rental  This  item  is  not  accepted,  which  would  decrease  the 
cost  of  operating  under  Edison  service  by  $144. 

Electric  Current    Accepted  as  given. 
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The  Consulting  Eng^eer  then  summarizes  his  objections 
by  showing  that  according  to  the  revised  items  the  net  results 
show  a  saving  in  favor  of  a  private  plant  of  $4»955.20  per  year, 
and  he  advises  the  Owners  that  they  will  be  better  off  by  instal- 
ling their  own  plant,  as  they  may  not  only  save  this  amount  of 
money  per  year,  but  they  will  be  independent  of  any  outside 
source  for  the  operation  of  their  factory. 

The  salesman  then  states  that  the  Edison  proposition  has 
been  carefully  prepared  and  checked  and  stands  on  its  merits 
alone,  and  that  no  arguments  have  been  advanced,  or  no  sub- 
stantial reasons  given  why  any  change  should  be  made  in  the 
proposition  as  originally  submitted. 

Taking  the  items  which  the  Consulting  Engineer  has  objected 
to  according  to  their  order,  he  represents  approximately  the  fol- 
lowing arguments. 

The  figure  of  $50,000  given  as  cost  of  plant  equipment  is 
made  up  as  follows: 

Boilers 

2 — 250  hp  fire  tubular  boilers  )  ^t^^/^ 

1--200    ^    "         "  "       S  $12,000 

Piping  (including  piping  for  pumps)  4>9oo 

Pumps,  Feedwater  Heater 
2 — Boiler  feed  pumps' 


I — House  pump 
i-^Sump  pump 
I — Fire  pump 
I — Feedwater  heater 


3^00 


Engines  &  Generators 

2 — Tandem  compound,  non-condensing  engines   direct 

connected  to  2 — 200  kilowatt  d-c  generators  I4»200 

I — ^Tandem   compound,   non-condensing   engine   direct 

connected  to  i — 150  kilowatt  d-c  generator  5>6oo 

Switchboard 

3 — Generator  panels  complete  with  necessary  indicating 

and  recording  meters,  switches,  etc  1,750 

Wiring 

Necessary  wiring  for  connecting  up  plant  generators  1,100 

Stack 

Stack  (including  foundation  and  setting  up)  2,500 

Foundations 

Foundations  for  boilers,  pumps,  engines  and  generators       2,200 

Total  $481050 
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These  figures  total  $48/^50  and  allowing  4  per  cent  for 
extras  and  contingencies,  brings  the  cost  to  $50,000.  This  figure 
is  based  on  the  prices  of  standard  apparatus,  and  should  stand 
as  submitted,  for  if  the  initial  cost  of  the  installation  is  reduced 
below  this  figure,  inferior  apparatus  must  necessarily  be  installed, 
and  this  would  increase  the  cost  of  operating  the  private  plant 
by  increasing  the  items  of  fuel  cost,  repairs  and  supplies. 

Interest 

As  the  item  of  5  per  cent  has  been  accepted  by  the  Con- 
sulting Engineer,  it  should  be  figured  on  $50,000  according  to 
the  argument  previously  presented.  Furthermore,  in  this  par- 
ticular instance,  money  should  be  worth  more  than  5  per  cent 
to  the  Owners,  inasmuch  as  it  is  a  growing  business,  and  there- 
fore, "fair  profit"  could  very  well  enter  into  the  costs.  As  it 
is  reasonable  to  suppose  that  money  is  worth  at  least  10  per 
cent  to  the  Owners,  5  per  cent  in  excess  of  that  given  in  the 
Edison  proposition  could  then  very  well  be  added  which  would 
show  a  further  difference  in  favor  of  the  Edison  system  of 
$2,150.00  per  year. 

Depreciation  and  Obsolescence 

The  Owners  are  referred  to  the  clause  in  the  proposition 
which  states  that  the  life  of  a  plant  should  not  be  determined 
so  much  by  when  it  becomes  physically  useless,  as  by  when  it 
becomes  obsolete,  at  which  time  it  should  be  replaced  by  some 
more  efiicient  apparatus.  With  the  continued  improvements 
that  are  being  made  in  plant  apparatus,  ten  years  is  considered 
by  progressive  manufacturers  a  conservative  length  of  time  for 
any  plant  to  operate  economically.  Furtherpiore,  in  this  particu- 
lar instance  cognizance  must  be  taken  of  the  fact  that  the  central 
station  rates  for  power  in  Brooklyn  have  decreased  approxi- 
mately 35  per  cent  in  the  last  ten  years,  and  it  is  reasonable  to 
suppose  that  this  ratio  will  continue.  Therefore,  if  a  private 
plant  be  installed,  while  its  cost  of  operating  will  remain  fixed, 
or  steadily  increase,  the  central  station  rates  will  be  decreasing. 
On  this  basis,  even  if  the  claim  of  the  Consulting  Engineer  that 
a  private  plant  would  prove  cheaper  at  this  time  is  allowed, 
power  could  be  purchased  cheaper  within  a  few  years.  When 
this  time  occurs,  the  private  plant  becomes  obsolete,  and  it  should 
then   be   replaced  by  central   station   power.    Therefore,   this 
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item  should  be  accepted  by  the  Owners  as  representing  a  con- 
servative value. 

Repairs  and  Renewals  No  change  is  made  in  original  prop> 
osition. 

Taxes  and  Insurance  This  item  is  taken  from  the  actual 
rate  of  taxation  in  Brooklyn  for  the  year  1915,  and  the  actual 
valuation  which  will  be  placed  on  the  property  by  the  assessors. 
This  is  not  an  assimiption,  but  the  actual  figures  which  will  be 
used  by  the  City,  and  the  Owners  may  very  easily  confirm 
this  figure  by  taking  the  matter  up  with  the  proper  City 
Department. 

Fuel  The  difference  in  boiler  evaporation  between  8  pounds 
in  the  Edison  proposition  and  10  pounds  claimed  by  the  Consult- 
ing Engineer,  is  the  difference  between  the  theoretical  evapora- 
tion of  a  boiler  and  that  found  in  every  day  performance.  There 
is  no  question  that  certain  boilers  can  evaporate  10  lb  of  water 
per  lb  of  coal  under  ideal  conditions.  This  is  simply  a  question 
of  expert  firing  and  proper  draft  regulation,  but  this  figure  must 
not  be  accepted  as  in  any  way  applying  to  the  every  day  per- 
formance of  a  boiler  in  the  average  industrial  plant 

The  average  fireman  is  not  capable  of  firing  a  boiler  accord- 
ing to  theoretical  or  laboratory  practice,  nor  does  he  have  time 
to  do  so.  He  regulates  his  draft  and  puts  coal  under  the  boilers 
according  to  the  practical  method  of  keeping  a  certain  steam 
pressure  on  the  gauge.  In  other  words,  practical  conditions 
and  the  human  element  more  than  account  for  the  difference 
between  8  and  10  lb  of  water  per  lb  of  coal  in  this  proposed 
plant.  Furthermore,  the  figure  given  as  8  pounds  of  water 
evaporated  would  be  above  that  obtained  from  the  average  of 
all  the  plants  of  like  capacity  operating  under  the  same  condi- 
tions in  Brooklyn. 

Regarding  the  question  of  engine  performance,  the  Con- 
sulting Engineer  claims  22  lbs  of  steam  per  i.h.p.  as  against  27  lbs 
claimed  in  the  Edison  proposition.  Here  again  enters  the  ques^ 
tion  of  theoretical  against  actual  practice.  True,  a  modem  com- 
pound non-condensing  engine  might  be  able  to  produce  a  horse- 
power on  22  pounds  of  steam.  However,  the  steam  would 
have  to  be  absolutely  dry  at  the  throttle;  there  could  be  no 
back  pressure  whatsoever  on  the  engine,  and  it  must  operate 
constantly  at  full  load;     In  other  words,  all  conditions  must  be 
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ideal.  Under  actual  conditions,  dry  steam  would  not  be  obtained 
at  the  throttle  unless  superheaters  were  used  in  the  boilers, 
which  are  not  being  considered  in  this  proposition ;  there  would 
always  be  some  back  pressure  on  the  engines  especially  in  the 
winter  months  when  the  exhaust  would  be  used  in  the  heating 
system;  and  there  would  be  a  comparatively  small  portion  of 
the  time,  if  any,  when  the  engine  would  operate  even  at  approx- 
imated full  load. 

Data  available  from  actual  tests  of  compound  non-condensing 
engines  of  about  the  size  in  question,  operating  under  usual 
factory  conditions,  show  an  average  steam  consumption  above 
that  given  in  the  Edison  proposition. 

Heating  of  Building  The  total  of  370  tons  of  coal  given 
as  being  necessary  to  furnish  steam  to  the  auxiliaries  and  heat- 
ing the  building  at  night  is  most  conservative.  It  is  only  rea- 
sonable to  suppose  that  the  auxiliaries  alone  would  use  250  tons 
per  year,  and  this  would  leave  only  120  tons  as  necessary  for 
night  heating  and  the  banking  of  fires. 

Value  of  Floor  Space  The  Owners  are  referred  to  the 
summary  of  the  proposition,  wherein  is  explained  the  charge 
made  under  this  item. 

There  is  no  space  in  any  building  in  Brooklyn  which  has  not 
some  value,  and  20  cents  per  sq-ft  used  in  this  proposition  is  below 
the  average  rental  value  of  space  in  a  modern  concrete  building. 
Not  only  should  this  item  stand  as  given,  but  the  cost  of  creating 
this  space,  it  being  located  in  the  basement  of  the  building,  could 
very  well  be  added  to  the  "Fixed  Charges^'  of  a  private  plant. 

Executive  Attention  This  item  is  explained  sufficiently  in 
the  proposition  itself,  and  attention  is  drawn  to  the  fact  that 
in  any  progressive  firm  such  as  that  represented  by  the  Owners, 
general  supervision  by  the  executive  members  of  the  firm  should 
be  charged  against  the  different  departments  or  branches  affected. 

The  operation  of  a  private  plant  having  the  important  bear- 
ing which  it  does  on  the  output  of  the  factory,  and  involving 
a  yearly  cost  such  as  represented,  must  require  a  certain  amount 
of  this  supervision,  and  the  amount  given  as  $1,000  is  but  a 
modest  figure  to  cover  this  expense. 

It  is  true  that  if  the  private  plant  were  eliminated  the  salaries 
of  these  men  would  not  be  reduced.  However,  as  executives, 
their  time  would  be  available  on  other  problems  in  connection 
with  the  business,  where  they  might  show  still  greater  efficiencies. 
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UNDER    THE    EDISON    SYSTEM 

Depreciation  The  same  argument  is  given  as  on  this  item 
under  private  plant. 

Fuel  for  Heating  The  Owners  are  referred  to  Fig  5  show- 
ing the  actual  tons  of  coal  used  for  heating  and  live  steam  in 
a  shoe  factory  in  Brooklyn.  It  will  be  noted  that  the  factory 
given  in  this  data  sheet  contains  96000  sq-ft  of  floor  space, 
whereas  in  the  proposed  factory  of  the  Owners  there  will  be 
210000  sq-ft.  Direct  comparisons  between  square-feet  and  coal 
burned,  confirm  the  figure  of  990  tons  quoted  in  the  Edison 
proposition.  These  figures  cannot  possibly  be  refuted,  as  they 
are  authentic  under  like  conditions. 

The  Owners  are  referred  to  the  particular  factory  on  which 
these  data  were  compiled  to  substantiate  the  figures  given. 

Floor  Rental  The  same  argument  is  given  on  this  item  as 
is  given  under  private  plant  operation. 

SUMMARY 

The  salesman  then  sums  up  his  argument,  to  the  effect  that 
every  figure  in  the  Edison  proposition  should  stand  absolutely 
as  submitted,  as,  from  a  practical  engineering  standpoint,  there 
have  been  no  arguments  advanced  and  no  reasons  shown  why 
any  modification  should  be  made,  with  the  possible  exception 
of  such  items  as  "fair  profit"  and  the  "creating  of  floor  space," 
acceptance  of  which  would  make  a  still  greater  difference  in 
favor  of  the  Edison  proposition. 

The  report  as  submitted  represents  the  true  cost  of  opera- 
ating  by  either  system,  as  nearly  as  can  be  ascertained  by  engineer- 
ing practice  with  proper  allowance  made  for  the  difference  be- 
tween theoretical  and  actual  conditions. 

Attention  is  again  called  to  the  fact  that  the  cost  of  private 
plant  operation  is  steadily  increasing  due  to  the  increased  cost 
of  fuel,  labor  and  supplies,  while  the  rates  for  central  station 
service  have  decreased  35  per  cent  in  the  last  ten  years  and 
must  continue  to  decrease  as  their  loads  increase  and  with  new 
developments  in  generating  apparatus;  also  to  the  fact  that 
after  a  year's  trial  of  central  station  service,  if  results  are  unsatis- 
factory, the  Owners  will  be  in  the  same  position  as  far  as  the 
purchase  of  a  plant  is  concerned  as  they  are  now,  while  if  central 
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station  service  proves  satisfactory,  the  Owners  will  have  saved 
$50,000  for  investment  in  profitable  business  activities. 

The  only  logical  way  to  look  at  the  situation  is  that  the 
Brooklyn  Edison  Company  can  generate  this  amount  of  power 
cheaper  than  the  John  Doe  Company  can,  and  if  the  Edison 
Company  is  willing  to  sell  this  power  for  a  small  margin  of 
profit,  it  can  save  the  John  Doe  Company  money  over  the  cost 
of  making  it  on  the  premises. 

The  best  evidence  that  this  condition  exists  at  the  present 
time  is  the  number  of  progressive  manufacturers  who  have  dis- 
carded their  private  plants  and  adopted  central  station  service 
and  reference  is  made  to  the  list  of  such  plants  in  Brooklyn 
already  submitted  to  the  Owners. 

CONCLUSION 

Whether  or  not  this  proposition  is  closed  in  favor  of  the 
central  station  company  on  the  basis  of  the  arguments  sub- 
mitted, is,  of  course,  dependent  to  a  very  considerable  extent 
on  the  manner  in  which  these  arguments  are  presented  by  the 
salesman.  In  other  words,  the  personal  factor  enters  largely 
here  and  the  individuality  of  the  salesman  and  his  capacity  to 
persuade  and  convince  is  likely  to  prove  the  deciding  element. 
Much  has  been  said  and  written  on  the  "psycholpgy  of  sales- 
manship," and  as  already  stated,  to  dwell  upon  this  feature  of 
the  subject  is  foreign  to  the  purpose  of  this  paper. 

Whether  the  sale  described  in  the  foregoing  has  been  con- 
summated or  not  will  be  left  to  the  decision  of  those  present,  and 
it  is  hoped  by  the  writer  that  on  this  and  other  points  some  valu- 
able discussion   will  ensue. 

Chairman  Jones:  This  is  the  first  time  the  Section  has 
ever  had  a  paper  which  gives  such  specific  detail  as  to  the 
handling  of  a  particular  case.  The  National  Cash  Register  Com- 
pany is  one  of  the  greatest  selling  organizations  in  the  country. 
It  has  meetings  of  its  men  in  which  one  of  the  salemen  confronts 
another  and  tries  to  sell  him  some  goods.  The  detailed  conver- 
sation which  is  held  is  the  subject  matter  for  discussion.  This 
paper  should  provoke  a  great  deal  of  interesting  discussion  here. 
We  want  to  have  quick,  sharp  comments,  and  will  start  in  with 
a  five-minute  limit. 


A70 

DISCUSSION 

Mr.  R.  B.  Mateer^  Riverside,  Cal. :  I  enjoyed  this  paper 
very  much.  Two  or  three  times  during  the  reading  of  it  the 
thought  has  come  to  rae  that  it  might  be  well  to  make  a  few  re- 
marks relative  to  the  formation  or  foundation  of  a  power  depart- 
ment. It  appears  that  in  1902  Mr.  Henry  L.  Doherty  first  started 
a  power  sales  bureau  in  his  organization.  At  that  time  he  began 
an  active  campaign  against  the  isolated  plant.  The  result  of  his 
efforts  was  a  power  sales  bureau,  consisting  of  one  and  some- 
times two  men,  but  at  no  time  or  period  cumbered,  as  it  were, 
with  such  an  organization  as  is  recommended  in  this  paper  for 
a  power  sales  bureau.  It  seems  to  me  that  a  power  engineer,  a 
power  salesman,  a  chief  clerk,  a  messenger,  and  the  few  other 
officials  mentioned  here,  make  a  cumbersome  combination  that 
would  theck  any  individuality  that  exists  in  the  salesman. 

Chairman  Jones:  How  big  a  company  are  you  referring 
to — how  many  subscribers. 

Mr.  Mateer:  The  company  I  was  with  at  one  time  had 
20000  subscriptions. 

Chairman  Jones:  The  comment  you  are  making  now  is  in 
relation  to  a  company  supplying  that  many  customers  ? 

Mr.  Mateer  :  The  company  had  at  one  time  50  odd  isolated 
plants  and  to-day  it  has  less  than  10.  In  many  of  those  plants 
steam  has  been  replaced  by  motors.  Now  it  has  pulled  out  all 
the  old  equipment,  so  far  as  possible,  and  looks  toward  the  load- 
factor  and  operating  for  economy ;  but  new  work  is  still  handled 
among  those  organizations  without  such  a  bureau  as  is  outlined 
in  the  paper. 

Another  feature  in  the  paper  that  rather  interested  me  was 
the  reference  to  a  consulting  engineer.  I  do  not  know  how  it  is 
that  he  generally  gets  in,  but  I  have  found  it  usually  works  out 
that  I  can  eliminate  the  consulting  engineer  if  I  can  get  in  touch 
with  the  owners  of  the  business,  making  the  personal  equation  the 
principal  factor. 

Mr.  M.  O.  DellPlain,  Syracuse,  N.  Y. :  This  is  in  my  esti- 
mation a  most  excellent  paper. 

At  a  convention  in  St.  Louis  several  years  ago  I  took  the 
stand  that  I  did  not  believe  in  segregating  the  power  engineer 
and  the  power  salesmen  except  in  the  case  of  a  few  of  the  larger 
companies.    I  am  still  of  that  opinion. 

There  are  three  points  which  I  would  like  to  bring  out  as 
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being  of  special  value  in  closing  power  sales.  One  point  is  that 
the  prospect  is  in  just  as  good  a  position  to  put  in  an  isolated 
plant  at  the  end  of  a  year's  trial  of  central  station  service  as  he 
is  in  the  beginning  and  therefore  there  should  be  no  objection  to 
at  least  a  year's  trial.  This  is  brought  out  in  the  paper,  and  I 
believe  it  should  be  especially  emphasized. 

Another  point  is  that  the  manager  of  an  industrial  plant  is 
too  busy  with  the  details  of  his  own  business  to  give  the  atten- 
tion necessary  to  the  production  of  power. 

The  third  point  is  that  a  competent  power  engineer  can  ana- 
lyze and  suggest  improvements  in  the  prospect's  methods  and 
processes.  I  think  a  thorough  knowledge  of  the  prospect's  manu- 
facturing methods  and  processes  is  more  essential  in  closing  a 
power  sale  than  a  knowledge  of  electricity. 

Chairman  Jones  :  It  might  be  well,  in  discussing  this  paper, 
to  bear  in  mind  the  organization  outlined  by  Mr.  Stevens,  because 
the  detail  that  he  refers  to  is  for  a  city  of  a  stated  size.  In  a  com- 
munity smaller  than  that  one  salesman  might  perform  two  or  three 
of  the  functions  which  are  designated  to  several  individuals  under 
the  system  Mr.  Stevens  outlines. 

Mr.  M.  C.  Osborn,  Spokane:  We  have  had  very  little  to 
do  with  power  sales  for  some  years.  We  do  sell  f)ower  in  what 
we  think  large  quantities  for  mining  and  concentrating  purposes 
in  the  Coeur  d'Alene  in  Idaho.  It  is  not  difficult  to  sell  there, 
because  they  know  just  what  they  want.  If  they  put  up  a  com- 
pressor or  a  hoist,  it  is  really  ordered  before  I  get  the  order  for 
the  power,  which  is  usually  additional  power  for  an  old  customer. 
We  have  a  12000-hp  load,  and  about  28  or  30  consumers.  That 
is  a  very  good  load.  We  have  a  load-factor  of  around  60  per  cent, 
and  It  gives  us  a  revenue  of  about  $35  per  kv-a  year,  with  a  rate 
of  $3  per  kv-a  per  month.  The  rate  has  recently  been  reduced 
to  6%  mills  straight. 

Mr.  J.  G.  Learned,  Chicago:  This  paper  fills  a  long- felt 
want  in  giving  us  a  concrete  example  of  what  should  be  done. 
One  thing  that  has  impressed  me  in  the  paper  is  that  there  is  no 
statement  in  it  that  the  company  is  going  to  make  a  saving  for  the 
customer.  In  other  words,  the  company  does  not  put  itself  on  the 
defensive  throughout  its  negotiations  with  the  prospective  cus- 
tomer. That  I  think  is  a  feature  usually  included  and  impressed 
upon  our  members,    Ordinarily,  the  average  power  salesman  will 
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become  enthusiastic  with  his  customer,  and  one  of  his  strongest 
arguments  is  that  he  is  going  to  save  the  customer  some  money. 
The  facts  are  that  in  nine  cases  out  of  ten  you  do  not  save  the 
customer  money.  Possibly  this  is  not  true  in  some  communities 
— I  am  speaking  of  our  own.  If  we  can  break  even  with  the  cus- 
tomer, we  are  doing  him  a  great  good.  We  do  not  want  to  put 
ourselves  on  the  defensive  at  the  start. 

Unfavorable  reference  has  been  made  to  the  consulting  engi- 
neer. I  think  we  should  encourage  engineers.  These  men  go 
through  college  and  spend  all  the  way  from  $3000  to  $5000  on 
their  education.  They,  as  shrewd  business  men,  must  capitalize 
that  investment  and  earn  a  substantial  return  on  it.  Being  human, 
they  will  naturally  recommend  that  which  immediately  or  ulti- 
mately will  bring  the  largest  financial  return — an  isolated  plant. 
Each  installation  wull  also  serve  them  as  an  advertisement  for 
future  business. 

There  is  however  one  fallacy  in  this  theory.  History  re- 
peats itself,  and  the  central  station  eventually  supplants  the  iso- 
lated plant,  thereby  demolishing  the  very  keystone  of  permanent 
success.  We  should  encourage  them  along  the  lines  of  economy 
engineering,  because  the  time  is  coming — and  it  is  not  so  far 
distant — when  a  manufacturer  will  not  consider  anything  but 
central  station  power.  That  may  be  five  years  in  the  future  in 
some  places,  ten  in  others,  and  possibly  twenty-five  in  others,  but 
it  is  bound  to  come.  When  that  time  arrives,  and  all  the  power 
that  is  put  into  a  community  is  taken  from  a  central  station  com- 
pany, the  necessity  for  economy  engineering  arises.  Then  your 
consulting  engineer  is  the  man  you  will  have  to  call  upon  for  co- 
operation in  continuing  your  successful  business. 

Mr.  R.  L.  Lloyd,  Philadelphia :  Reference  has  been  made  to 
the  item  of  "Interest."  It  seems  to  me  that  there  has  not  been 
enough  attention  given  to  that  subject.  I  think  it  is  fair  to  assume 
that  a  manufacturing  firm  is  operating  on  borrowed  money.  Very 
few  of  them  do  not  have  to  go  out  and  borrow  money  with  which 
to  conduct  their  business.  They  are  paying  probably  5  per  cent 
for  that  money.  The  ordinary  profits,  gross '  profits,  of  all  their 
capital  may  probably  run  as  high  as  20  per  cent.  Now,  we  can 
show  them  that  this  $50,000  item  which  would  go  into  a  plant,  if 
it  were  put  into  the  productive  part  of  their  business  would  be 
exoected  to  return  the  same  rate  of  interest  as  the  other  capital. 
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namely  20  per  cent.  They  would,  of  course,  subtract  from  that 
the  5  per  cent  interest  that  they  have  to  pay  to  the  bank,  which 
leaves  a  balance,  say  15  per  cent,  which  should  be  charged  against 
the  power  plant.  If  they  borrowed  that  money  and  put  it  into 
boilers,  steam  engines  and  generators,  they  would  ordinarily  ex- 
pect no  return  on  it  above  the  regular  interest  charge.  We  could 
very  well  use  the  argument  that  they  should  show  an  additional 
profit  over  and  above  this  5  per  cent  or  10  per  cent  as  Mr.  Stevens 
mentions,  to  cover  the  profit  they  would  make  if  they  invested  the 
money  otherwise  in  the  business.  I  feel  quite  sure  that  one  of 
the  power  contracts  I  closed  was  due  to  making  that  argument 
very  strongly. 

Mr.  C.  N.  Stannard^  Denver:  I  think  we  are  all  very  much 
interested  in  the  power  branch  of  our  business.  We  all  realize 
that  a  valuable  load  is  to  be  secured  in  this  line.  Some  years  ago 
it  was  expected  the  ordinary  salesman  would  handle  the  power 
situation,  but  I  am  convinced  that  what  we  need  now  is  the  rare 
combination  of  a  good  salesman  and  a  technical  engineer.  He  is 
bound  to  come  into  contact  with  technical  men  on  the  large  propo- 
sitions, where  the  prospective  consumer  will  ask  various  questions 
which  it  is  just  possible  that  the  brightest  salesman  could  not 
answer,  but  the  technical  salesman,  if  he  be  a  good  one,  the  only 
kind  we  want,  can.  It  is  our  experience  that  a  technical  salesman 
is  the  real  salesman  and  oftentimes  secures  business  which  the 
non-technical  salesman  alone  might  not  be  able  to  get. 

I  am  inclined  to  think  that  with  a  reasonable  price  for  pur 
commodity  and  good  service,  and  with  bright,  active,  earnest 
solicitation,  we  can  secure  practically  all  the  power  business  that 
IS  to  be  had  in  our  yarious  communities.  In  other  words,  try  to 
make  the  service  so  popular  that  the  first  thought  of  the  pros- 
pective user  is  electric  power.  Then  it  seems  to  me  that  we  have 
paved  the  way  to  securing  the  business,  not  only  in  the  small  units 
but  in  the  large  unjts.  I  therefore  very  heartily  recommend  that 
th^. power  salesman  be  a  technical  man. 

,.-.  ^R.  R.  H.  Knowlton,  Philadelphia :  I  have  noted  this  paper 
with  a  great  deal  of  interest,  and  I  wish  to  call  attention  in  pass- 
ings to  one  point,  namely,  that  in  this  particular  case,  the  consult- 
ing engineer  has  been  called  in  following  the  submission  of  the 
4etailed,  and  in  many  ways,  very  technical  report.  « 

I  think  that  very  frequently  the  manufacturer  looks  upon  the 
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power  problem  as  one  that  is  not  altogether  too  deep  for  him  to 
solve  himself  in  connection  with  his  architect.  However,  when 
he  finds  that  the  power  salesman  has  submitted  a  voluminous  and 
technical  report,  he  immediately  begins  to  realize  that  he  is  not 
qualified  to  pass  upon  it,  and  finally  he  employs  a  consulting 
engineer. 

We  all  know  the  general  attitude  of  the  consulting  engineer. 
If  he  wishes,  he  is  able,  in  the  absence  of  the  power  salesman,  to 
convince  the  prospect  that  the  report  is  replete  with  erroneous  as- 
sumptions. 

I  believe  that  such  a  report  should  be  submitted  to  a  prospect 
only  when  it  is  seen  that  the  latter  is  desirous  of  having  one,  or 
when  it  is  evident  that  the  business  cannot  be  secured  in  any  other 
way.  Even  under  these  conditions,  a  copy  should  not  be  left  with 
the  manufacturer,  who  may  possibly  hand  it  over  to  his  consulting 
engineer,  but  should  be  retained  by  the  power  salesman  with  the 
statement  that  he  will  be  very  glad  to  go  over  it  again  at  any  time 
in  conjunction  with  the  manufacturer  and  his  engineer. 

Chairman  Jones  :  I  will  ask  Mr.  Burnett  to  take  the  chair, 
because  some  of  the  details  of  this  report  I  am  perhaps  responsible 
for,  owing  to  the  fact  of  its  being  a  description  of  my  organiza- 
tion. The  average  man  who  reads  Mr.  Stevens'  report  is  probably 
impressed  with  the  idea  that  there  is  too  much  individual  detail  to 
such  an  organization. 

I  might  say,  as  I  said  from  the  Chair  a  few  moments  ago, 
that  any  one  of  the  functions  here  performed  by  two  or  more 
individuals  might  be  confined  to  one  individual,  all  depending 
upon  the  size  of  the  plant  served. 

The  point  brought  out  by  the  last  speaker,  as  to  the  sub- 
mitting of  the  proposition,  is  a  most  important  one.  It  is  true 
that  there  are  conditions  where  the  submission  of  a  report  to  a 
consulting  engineer  would  ruin  all  chance  of  a  successful  con- 
clusion of  the  deal ;  on  the  other  hand,  there  are  conditions  under 
which  this  must  be  done.  A  large  financial  man,  I  am  referring 
now  to  a  high-class,  up-to-date  business  man  honorable  in  every 
way,  will  come  to  a  consulting  engineer  and  say,  "I  want  you  to 
give  me  a  detailed  explicit  engineering  report,  as  to  my  particular 
plant.  We  want  a  report  from  you  as  to  what  your  service  will 
cost  in  the  operation  of  such  a  plant  as  I  have."  He  has  not  the 
time  to  listen  to  the  oral  persuasion  of  our  salesman,  and  to  such 
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a  man  as  that  a  report  must  be  prepared  and  submitted  for  his 
personal  perusal. 

It  has  been  my  experience  m  employing  men  that  nine  out 
of  ten  men  who  apply  for  positions  have  not  a  spark  of  salesman- 
ship in  them.  You  cannot  teach  a  man  how  to  sell.  It  has  to  be 
bom  in  him.  If  nine  out  of  ten  men  who  come  in  do  not  know 
how  to  sell,  how  much  larger  must  be  the  number  of  technical 
men  who  do  not  know  the  science  of  salesmanship. 

Mr.  Stevens'  force  has  canvassed  Brooklyn  (consisting  of 
nearly  2000000  inhabitants),  and  has  a  record  of  every  plant 
there.  These  reports  contain  the  data  upon  which  the  salesman 
gets  the  job.  A  technical  history  of  each  prospect  is  given- to  the 
salesman,  and  upon  that  he  bases  his  work.  The  foundation  has 
been  laid  by  the  engineer.  I  am  particularly  interested  in  this 
phase  of  our  business,  and  would  be  glad  to  hear  it  thoroughly 
discussed  here. 

Chairman  Burnett:  We  have  now  heard  from  the  east- 
ern side  of  our  organization  and  I  think  we  should  hear  some- 
thing from  the  western  side.  I  would  like  very  much  to  hear 
from  Mr.  Walton. 

Mr.  S.  V.  WiALTON,  San  Francisco :  I  have  not  yet  had  the 
time  to  read  Mr.  Stevens'  very  excellent  paper,  neither  have  I 
heard  all  of  the  discussion,  but  one  of  the  things  I  did  hear  that 
interested  me  was  the  discussion  as  to  the  report  of  the  consulting 
engineer  on  a  consumer's  plant,  particularly  the  plant  we  want 
to  get  on  our  central  station  service.  In  every  city  there  are  of 
course  consulting  engineers  anxious  to  be  called  in  on  any  propo- 
sition that  is  good  business  for  the  engineer,  and  among  that  num- 
ber are  always  those  who  are  anxious  to  save  money  for  their 
clients.  In  most  cases  that  means  that  they  are  in  favor  of  chang- 
ing over  to  central  station  service,  where  such  a  change  would  re- 
duce the  operating  costs.  So  far  as  the  operations  of  our  company 
are  concerned,  we  have  tried  to  carry  out  this  work  ourselves, 
through  our  new  business  getting  department.  We  have  an  in- 
dustrial department  that  makes  a  specialty  of  going  after  that  class 
of  business.  I  might  say  in  general,  that  outside  of  the  territory 
around  the  Bay  here  it  is  a  well  established  fact  that  large  con- 
sumers of  power  are  very  easily  converted  to  the  idea  of  using 
central  station  service.  I  mean  particularly  such  industries  as 
gold  dredging,  cement  manufacturing  and  various  other  large  in- 
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dustries  that  were  referred  to  fully  in  Mr.  McDougal's '  repdft/ 
presented  on  Wednesday  morning.  Such  plants  cannot  operate 
successfully  without  central  station  service,  and  the  question  be- 
comes one  of  the  rate  the  consumer  can  afford  to  pay.  As  the 
load-factor  in  these  cases  is  very  high,  the  return  per  kilowatt  per 
year  is  more  important  to  the  power  company  than  the  rate  per 
kilowatt-hour.  Gold  dredging,  in  particular,  is  a  class  of  business 
that  was  tried  by  using  steam  power,  but  this  was  not  profitable. 
The  very  high  cost  and  great  weight  of  the  steam  equipment  was 
more  than  the  business  would  stand.  On  the  introduction  of 
hydro-electric  power,  however,  gold  dredging  became  a  very  im- 
portant industry  in  California. 

Recently,  here  in  San  Francisco  and  at  some  other  places  on 
our  system,  we  have  come  in  contact  with  the  Diesel  engine.  I 
had  hoped  that  at  this  Convention  we  would  be  able  to  have  some 
discussion  on  this  subject.  We  have  a  few  installations  here  in 
San  Francisco,  particularly  in  ice  plants,  where  the  use  is  con- 
tinuous, in  which  the  cost  at  the  switchboard  is  not  over  %  cent 
per  kw-hr  for  fuel  and  lubricating  oil,  and  about  J/$  cent  per 
kw-hr  for  all  costs,  including  interest  and  depreciation.  These 
plants  have  not  been  operating  as  yet  a  long  enough  time  for  us 
to  determine  how  they  are  going  to  work  out  finally,  but  from 
present  indications  the  Diesel  engine  will  prove  satisfactory  for 
this  class  of  business,  on  account  of  the  extremely  high  load- 
factor,  and  it  appears  that  they  will  be  able  to  make  their  power 
at  a  cost  so  low  that  we  cannot  hope  to  compete.  The  Diesel 
engine  people  themselves  say  that  some  day  they  will  drive  us  out 
of  business,  but  in  my  opinion,  if  they  are  going  to  get  as  satis- 
factory results  as  that,  we  shall  use  Diesel  engines  in  our  central 
stations,  as  the  central  station  idea  will  always  remain  the  same. 
As  far  as  discussing  this  particular  paper  and  the  methods 
of  making  power  sales  are  concerned  I  am  reminded  of  what  I 
told  a  Japanese  who  was  here  in  San  Francisco  a  few  months  ago, 
to  find  out  how  we  had  built  up  such  a  high  load-factor  on  our 
system.  He  had  three  or  four  typewritten  pages  of  questions, 
and  I  have  to  confess  that  some  of  the  questions  were  so  technical 
that  T  did  not  understand  them.  In  order  not  to  show  my  ignor- 
ance T  asked  him  if  he  did  not  want  to  load  up  his  station.  "He 
said  that  he  did.  I  then  advised  him  to  go  home  and  start  a 
campaign  to  get  everything  that  moved  to  move  by  electricity.    In 
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that  way  the  proper  diversity  and  load- factors  would  automatically 
be  obtained.  He  thought  the  matter  over  for  a  few  days  and  then 
told  me  that  I  had  given  him  a  really  good  idea.  I  think  that  out 
here  in  the  West  this  is  quite  largely  what  we  have  done.  We 
have  tried  to  make  everything  that  runs  run  by  electricity. 

We  have  recently  been  obtaining  very  good  results  by  mak- 
ing a  careful  survey  of  our  present  power  consumers.  In 
nearly  every  case  we  have  been  able  to  get  them  to  add  other 
power-consuming  equipment,  resulting  in  some  reduction  of 
manufacturing  costs.  This  additional  business  is  obtained  at  a 
very  low  cost  and  is  really  more  desirable  than  entirely  new  busi- 
ness, for  which  additional  lines,  transformers  and  meters  have  to 
be  installed. 

I  do  not  wish  to  leave  the  impression  that  we  do  not  give  any 
attention  to  developing  a  power  sales  organization,  as  we  have  a 
large  force  engaged  in  such  work,  but  it  is  not  the  problem  here 
that  it  is  in  the  eastern  States,  where  rates  for  central  station 
service  are  higher  and  where  exhaust  steam  for  heating  is 
a  factor.  I  believe  in  time  to  come  conditions  here  will  change 
and  we  shall  find  it  necessary  to  adopt  many  of  the  more  refined 
methods  that  have  been  so  successfully  worked  out  by  the  eastern 
companies. 

Mr.  C.  a.  Littlefield,  New  York  City:  I  hardly  think  it 
necessary  to  make  mention  of  the  fact  that  we  have  a  consider- 
able power  load  in  New  York  City. 

Mr.  Jones  has  told  you  something  of  the  Brooklyn  conditions, 
but  across  the  river  we  have  a  little  burg  that  does  something  in 
the  way  of  power  distribution.  The  power  conditions  in  New 
York  City  (and  by  that  I  mean  the  Borough  of  Manhattan)  are 
somewhat  peculiar.  We  have  very  few,  if  any,  of  the  large  power 
developments  such  as  have  been  referred  to  and  described  by 
representatives  of  San  Francisco,  Los  Angeles,  Chicago  and  other 
places. 

Speaking  generally,  and  not  in  specific  detail,  there  are  few 
distinctively  large  manufacturing  concerns  on  Manhattan  Island, 
a  condition  that  is  due,  as  you  will  readily  appreciate,  to  the  pecu- 
liar conditions  of  that  part  of  the  City  itself.  In  the  outlying  terri- 
tory of  the  Greater  City,  such  as  the  Boroughs  of  Bronx,  Queens 
and  Brooklyn,  the  conditions  are  different  and  there  is  a  con- 
siderable power  development  with  great  future  possibilities.    On 
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Manhattan  Island,  however,  we  have  a  very  large  power  load  con- 
sisting of  a  great  number  of  relatively  small  equipments.  A  fac- 
tory building  may  be  erected  to  utilize  several  hundred,  or  even 
as  high  as  looo  horse  power,  but  these  will  be  divided  into  small 
units,  each  individual  contracting  for  his  own  equipment,  or  in 
some  cases  the  owner  contracting  for  the  bulk  supply  and  arrang- 
ing with  his  tenants  for  their  individual  consumption. 

New  York  City  is  probably  one  of  the  largest,  if  not  the 
largest,  garment  producing  communities  in  this  country,  and  prac- 
tically the  entire  industry  uses  electric  power.  In  some  of  the  15 
or  18-story  loft  buildings  we  may  have  as  many  as  25  or  30  cus- 
tomers using  an  aggregate  of  50  to  75  horse  power  each,  which 
by  a  little  calculation  will  show  the  total  consumption  to  be  con- 
siderable. You  will  therefore  appreciate  that  this  supply  differs 
from  the  large  power  installations,  such  as  have  been  referred  to 
in  the  discussion  of  this  morning. 

In  reference  to  Mr.  Stevens'  paper  on  the  development  of  the 
salesman  himself,  the  discussion  on  this  point  is  to  my  mind  one 
of  the  most  important  that  has  been  brought  before  this  Section, 
and  if  for  no  other  reason,  valuable  as  the  paper  is  as  a  whole,  this 
would  justify  its  presentation. 

I  do  not  think  that  we  can  too  greatly  emphasize  the  need  of 
a  higher  class  of  men  in  our  selling  departments.  I  do  not  care 
whether  the  man  sells  shoe  strings  or  electricity,  the  fundamental 
principles  of  salesmanship  have  to  be  developed.  In  our  business, 
the  technical  salesman  is,  of  course,  the  most  valuable,  but  as  be- 
tween an  engineer  and  a  salesman,  the  latter  is  the  one  who  will 
produce  results  and  therefore  should  be  given  the  preference.  In 
times  past  anybody  was  employed  who  could  make  a  sale  and  little 
thought  was  given  to  character,  appearance  or  ability,  but  those 
times,  thank  goodness,  have  passed,  and  we  are  now  in  the  posi- 
tion where  the  industry  is  employing  men  of  higher  intellect,  as 
well  as  character. 

The  attitude  taken  by  some  of  our  leading  corporations  in 
educating  the  salesman  is  one  of  the  most  notable  developments  of 
recent  years.  The  corporations  have  realized  that  they  themselves 
are  the  ones  wlio  benefit  from  this  higher  class  of  employees  and 
have  found  them  a  sound  economical  investment.  They  spend 
thousands  of  dollars  annually  in  educating  their  employees,  if  for 
no  other  reason  than  that  they  may  themselves  obtain  the  benefit. 
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The  more  emphasis  that  can  be  placed  on  this  subject  and  the 
sooner  this  fact  is  brought  home  to  the  executives  of  our  respec- 
tive companies  the  quicker  will  satisfactory  results  come  to  the  in- 
dustry at  large. 

I  visited  the  Exposition  yesterday  and  while  there  talked  with 
a  representative  of  the  Diesel  Engine  Company.  The  develop- 
ment of  the  Diesel  oil  engine  has,  as  you  all  know,  been  going 
forward  with  tremendous  rapidity  of  late,  and  I  think,  as  these 
people  perfect  their  product  and  bring  it  before  the  public  with 
well-instructed  salesmen,  we  shall  feel  the  effects  of  this  competi- 
tion. Therefore,  unless  we  have  people  properly  educated  and 
men  trained  to  meet  this  competition  and  who  know  how  to  in- 
telligently present  their  case,  we  may  find  that  company  making 
considerable  inroads  upon  our  business.  We  should  all  pull  to- 
gether. I  want  to  emphasize  most  strongly  this  fact,  and  as  well, 
the  fact  that  honest  men,  trained  men,  and  men  who  have  had 
thorough  instruction,  should  be  preferred  as  salesmen. 

Mr.  S.  M.  Kennedy,  Los  Angeles :  I  would  like  to  empha- 
size the  points  brought  out  by  Mr.  Littlefield  and  Mr.  Jones  in 
relation  to  the  question  of  the  qualifications  of  salesmen.  My  ex- 
perience in  connection  with  the  power  business  is  that  we  want 
salesmen  first  and  engineers  afterwards.  We  need  trained  power 
salesmen,  but  we  want  them  to  have  engineering  knowledge  also, 
which  they  can  use  in  connection  with  their  knowledge  of  sales- 
manship. You  must  remember  that,  after  all,  it  is  the  salesman 
that  gets  the  name  on  the  contract.  If  I  am  picking  out  a  com- 
mercial engineer,  I  look  into  his  salesmanship  qualities  first.  If 
I  am  picking  out  an  industrial  engineer,  I  want  to  know  first  what 
kind  of  a  salesman  he  is.  For  a  power  contracting  engineer,  I 
apply  the  same  acid  test. 

Now,  in  connection  with  this  subject,  I  am  going  to  take  ex- 
ception to  one  statement  in  the  paper — "Power  engineers.  These 
men  do  not  come  in  contact  with  the  prospective  customer,  but  are 
called  upon  to  test  engines,  boilers,  motors  and  other  apparatus,  to 
figure  results  of  test,  plot  curve  sheets,  work  up  engineering  data, 
and  to  otherwise  assist  power  salesmen.  They  are  primarily  tech- 
nical men  whose  chief  qualification  should  be  accuracy."  I  quite 
agree  that  technical  men  should  be  accurate,  but  I  consider  that 
the  men  selected  to  go  into  the  plants  of  prospective  customers, 
to  be  turned  loose  there  among  engineers,  employees  and  others. 
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should  be  tactful  men  as  well  as  technical  men.  They  should  be 
salesmen  in  embryo,  men  who  have  the  qualifications  that  will  lead 
them  away  from  mere  technical  matters,  and  who  can  be  depended 
upon  to  keep  always  in  mind  the  idea  of  having  the  contract 
signed.  I  do  not  believe  there  is  anything  more  important  in  our 
contact  with  the  prospective  customer,  than  that  he  be  approached 
by  the  right  class  of  men.  I  know  in  my  own  experience  that 
power  contracts  have  been  lost,  or  at  any  rate  delayed  because  the 
men  sent  out  were  of  the  wrong  sort. 

There  are  two  classes  of  power  prospects.  The  man  that  is 
opening  a  new  plant  and  has  a  receptive  mind  wants  to  see 
what  he  can  get.  The  other  one  is  the  man  who  has  had  a  plant 
in  operation  and  may  be  interested  in  electric  service.  It  takes 
different  kinds  of  men  to  handle  the  two.  Here  in  California,  our 
people  are  pretty  well  educated  to  the  use  of  electric  power,  and 
we  do  not  have  much  difficulty  under  ordinary  conditions,  where 
the  load- factor  is  not  too  high,  in  inducing  manufacturers  when 
they  put  in  their  first  installations  to  use  electric  energy.  To  dis- 
place a  plant  in  which  a  prospective  consumer  has  invested  a  large 
amount  of  money  and  is  likely  to  lose  a  lot  of  money  by  installing 
electrical  energy,  requires  salesmanship  of  a  high  grade. 

There  is  another  thing  to  which  I  should  like  to  take  excep- 
tion. I  am  not  in  the  habit  of  taking  exceptions,  but  my  friend 
Mr.  Learned  has  made  a  statement  that  I  cannot  stand  for.  He 
has  said  that  we  cannot  show  the  consumer  a  saving  under  ordi- 
nary conditions  in  substituting  electric  energy.  Now,  if  we  out 
here  in  California  cannot  show  the  prospective  consumer  a  saving 
in  money,  we  might  as  well  step  aside  and  get  out  of  the  business, 
because  the  oil  engine,  the  gas  engine,  and  other  prime  movers 
would  take  all  there  is.  The  money  saved  is  represented  by 
several  items.  It  is  not  the  mere  fuel  cost,  and  it  is  not  the  mere 
labor  expense;  it  is  not  the  ordinary  operating  expenses  as  we 
know  them.  Out  here  we  think  a  good  deal  of  saving  trouble. 
Trouble  means  the  loss  of  time.  Out  here  we  think  a  great  deal 
of  continuity  of  service,  because  where  there  is  not  continuity 
there  is  loss  of  efficiency  and  loss  of  output.  When  we  take  these 
items  into  consideration,  as  well  as  the  bare,  naked  operating  ex- 
penses along  with  the  interest  and  depreciation  charges,  we  find 
that  we  can  save  the  consumer  a  considerable  sum  of  money,  the 
amount  depending,  of  course,  upon  the  size  of  his  business.     If 
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this  were  not  true,  we  could  not  sign  the  number  of  power  con- 
tracts which  statistics  show  we  have  to  our  credit  in  this  region. 

Chairman  Burnett:  We  have  heard  from  Chicago,  and 
just  now  from  Los  Angeles,  and  I  would  like  to  ask  if  Mr.  Mc- 
Dougal  will  tell  us  some  of  the  methods  used  in  getting  those 
splendid  illustrations  of  large  power  consumers  that  were  included 
in  his  report  of  the  other  day. 

Mr.  J.  H.  McDouGAL,  San  Francisco:  I  think  Mr.  Walton 
has  covered  that  point  pretty  well.  In  nearly  every  case  they  come 
to  the  electric  power  company.  Ordinarily,  out  here  in  California, 
the  first  thought  that  a  man  has  when  he  is  putting  up  a  new  plant, 
is  to  come  to  the  power  company  and  find  out  what  he  can  do. 
He  can  usually  da  so  well  with  us  that  he  does  not  go  any 
further. 

We  have  a  good  many  cases  out  here  where  steam  is  required 
in  the  manufacture  of  the  product.  In  many  instances  this  can 
just  as  well  be  exhaust  steam  as  live  steam.  In  a  majority  of 
cases  the  consumer  uses  exhaust  steam  and  simply  takes  our 
service  to  supplement  his  steam  power.  We  have  tried  for  some 
time,  looking  into  these  conditions,  to  see  if  it  were  not  possible 
to  convince  a  consumer  that  it  would  be  more  advantageous  to  use 
live  steam,  but  in  a  few  cases  only  have  we  been  able  to  do  so. 

We  are  now  taking  up  some  interesting  work  in  connection 
with  ice  plants.  We  hope  that  by  the  time  you  come  out  here 
again  we  shall  have  something  fine  in  that  line  to  show  you. 

Mr.  Learned:  Regarding  that  portion  of  my  remarks  to 
which  Mr.  Kennedy  takes  exception,  I  qualified  this  statement  by 
saying  "Our  own  situation."  As  a  matter  of  fact  we  do  not  place 
ourselves  on  the  defensive  in  attempting  to  sell  power,  we  talk 
service  first  and  price  last. 

Competition  is  so  keen  in  the  manufacturing  field  that  the 
average  manufacturer  cannot  aflFord  to  devote  any  of  his  time 
to  the  operation  of  an  isolated  plant.  In  the  first  place,  the  cost 
of  power  required  in  the  average  factory  is  only  about  2  per  cent 
of  the  total  cost  production.  Therefore,  if  we  do  not  save  any- 
thing for  him  he  is  money  ahead,  for  he  can  use,  in  the  conduct 
of  his  business,  the  capital  which  he  might  otherwise  employ  in  a 
private  plant,  and  by  giving  it  the  usual  yearly  turn  over  and 
crediting  the  profit  accruing  from  such  a  turn  over  to  power 
operation,  the  showing  will  be  decidedly  in  favor  of  central  station 
service. 
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While  listening  to  the  discussion  the  thought  occurred  to  me 
that  we  are  surrounding  this  very  important  part  of  our  business 
with  apparently  unnecessary  difficulties  and  obstacles.  We  have 
long  passed  the  stage  when  we  are  on  the  defensive.  Why  should 
not  the  consulting  engineer,  the  manufacturers,  or  any  one  else 
advocating  isolated  plants  be  placed  on  the  defensive?  What 
JAistification  have  they  for  even  considering  anything  other  than 
central  station  power,  when  so  many  successful  firms  engaged  in 
the  same  line  of  endeavor  have  already  availed  themselves  of 
central  station  power?  Almost  any  central  station  can  with  pride 
point  to  a  long  list  of  satisfied  power  customers,  the  most  con- 
vincing argument  at  our  command. 

Chairman  Burnett:  This  paper  indicates  the  method  the 
author  finds  is  the  most  successful  in  obtaining  his  power  business. 
I  should  judge  that  some  such  method  as  that  outlined  in  the  paper 
must  be  used  here  in  the  West  for  filling  up  these  companies. 
Certainly,  a  vast  amount  of  detail  work  has  to  be  done  in  connec- 
tion with  getting  this  business.  I  only  wish  I  could  show  to  you 
gentlemen  the  detailed  data  that  were  collected  by  Mr.  McDougal 
in  connection  with  the  report  on  typical  power  sales.  In  the 
West  here,  there  is  a  great  deal  of  detail  work  done.  There  must 
be  a  very  wide  difference  in  the  methods  of  getting  power  busi- 
ness. We  want  to  hear  more  about  it.  We  want  to  hear  not  only 
how  the  men  get  business  here  in  the  West,  but  how  they  get  it 
everywhere. 

Mr.  a.  W».  Childs,  Los  Angeles:  I  feel  that  the  paper  and 
discussion  have  very  clearly  and  fully  brought  out  the  point  of 
selling.  A  combination  man  using  salesmanship  with  engineering 
knowledge  in  power  matters,  is  difficult  to  find.  No  doubt  we 
have  all  given  considerable  thought  to  this  phase  of  the  subject, 
and  probably  agree  that  an  engineer  is  not  ordinarily  a  salesman 
as  well.  His  mind  does  not  run  to  selling  thoughts.  It  might  be 
in  extreme  cases,  even  when  an  engineer  has  unusual  ability  in 
his  line,  that  an  utter  absence  of  interest  exists  as  to  whether  the 
sale  is  actually  consummated  or  not.  As  a  rule,  the  engineer  does 
not  live  in  a  selling  atmosphere.  He  is  of  a  mechanical,  mathe- 
matical turn. 

Now,  your  salesman  is  quite  the  opposite.  He  is  a  "closer": 
he  is  more  of  a  promoter,  in  a  way ;  waving  non-essentials  to  one 
side,  side-stepping  when  necessary ;  all  the  time  leading  the  pros- 
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pect  along  to  the  closing  point.  That  is  his  goal — the  consumer's 
signature  on  the  little  dotted  line. 

I  have  found  that  we  can  use  team  work  in  our  selling,  but 
the  power  salesman  should  he  the  one  to  direct  the  sale.  He  is  the 
man  who  is  held  responsible  for  bringing  in  the  business.  Of 
course  if  the  business  is  important  or  difficult  it  is  frequently  dis- 
cussed in  the  office.  The  salesman  brings  in  his  report,  questions 
are  asked  and  answered,  and  he  is  sent  out  again  with  suggestions. 
He  consults  the  engineer  and  if  necessary  takes  him  along.  When 
technical  questions  arise  that  the  power  salesman  cannot  answer, 
the  engineer  is  ready.  Then  how  desirable  it  is  if  the  engineer 
has  some  sense  of  the  commercial  end  of  the  business,  otherwise 
the  salesman  must  look  sharp  that  the  whole  **kettle  of  fish"  is  not 
spoiled  in  one  interview. 

Our  life-insurance  friends  have  this  selling  skill  down  to  a 
fine  point.  While  their  salesmen  and  agents  are  able  to  intelli- 
gently and  adroitly  answer  any  questions,  and  meet  almost  any 
situation,  yet  they  have  special  men  for  "closers."  There  may  be 
a  lesson  in  this  for  us.  I  think  the  gist  of  this  excellent  paper  is 
contained  in  the  last  paragraph,  where  it  states  that  the  salesman 
must  be  forceful  and  convincing,  and  that  he  must  close  the  trans- 
action. 

Mr.  Osborn:  Since  listening  to  this  discussion,  I  do  not 
know  but  I  have  something  to  say  that  will  be  of  interest. 
I  am  a  member  of  the  Industrial  Committee  of  the  Chamber 
of  Commerce  in  Spokane.  We  are  a  very  hard-working  com- 
mittee. We  meet  almost  every  Monday  night,  and  discuss  in- 
dustrial matters  pertaining  to  the  welfare  of  Spokane.  I  have  not 
had  a  great  deal  of  pleasure  in  attending  these  meetings,  for  the 
reason  that  at  almost  every  one  of  them  something  comes  up  about 
the  high  cost  of  power.  For  the  purpose  of  getting  at  what  it  really 
amounted  to  in  manufacturing,  I  secured  a  confidential  report  from 
Bradstreet  on  the  cost  of  manufacture  of  several  articles  made  in 
Spokane.  I  found  that  the  average  cost  for  power  in  the  manu- 
facture of  articles  was  a  fraction  less  than  2  per  cent ;  the  highest 
was  4  per  cent ;  the  lowest  was  0.2  of  i  per  cent.  That  is  the 
cost  of  the  power  in  relation  to  the  total  cost  of  the  manufactured 
article.  I  sprang  that  on  the  Committee,  and  since  then  I  have 
enjoyed  the  meetings  more  than  I  did  before. 

We  furnish  considerable  power  to  flour  mills  in  our  section, 
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and  they  use  hard  wheat,  too,  by  the  way.  Those  old  mills  have 
used  the  line  shaft  and  one  motor,  say  a  lOO,  150  or  250-hp  motor, 
operating  12  hours  a  day  with  power  costs  at  $40  per  hp-yr,  and 
the  cost  runs  to  about  5J4  cents  a  barrel.  They  are  now  putting 
in  individual  motors  and  roller  bearings,  and  are  getting  it  down 
so  that  two  mills  are  now  manufacturing  flour  at  a  cost  a  trifle 
less  than  3  cents  per  barrel,  working  continuously  at  $40  per  hp-yr. 

In  the  Coeur  d'Alene  in  Idaho  we  find  that  to  manufacture 
or  to  mine,  the  power  being  used  for  the  purpose  of  compressing 
air  for  the  drilling  machine,  hoisting,  traction  and  pumping,  and 
in  some  cases  for  superheating  the  air  which  is  sent  into  the  tunnel 
for  hoisting  purposes,  cost,  in  19 14,  17  cents  per  ton  per  mine  run, 
with  power  at  approximately  $35  per  hp-yr. 

Mr.  H.  p.  Pitts,  San  Francisco :  In  the  San  Francisco  dis- 
trict of  the  Pacific  Gas  &  Electric  Company,  a  part  of  the  system 
is  the  industrial  engineering  department.  It  is  not  known  par- 
ticularly as  the  industrial  department,  as  it  pertains  to  the  larger 
companies  that  sell  apparatus  or  appliances.  The  industrial  de- 
partment is  practically  a  commercial  engineering  department,  that 
does  such  work  as  Mr.  Stevens  has  brought  out  in  his  paper.  In 
looking  this  paper  over,  I  find  that  it  is  almost  an  exact  duplicate 
of  a  report  that  we  got  out  several  years  ago  on  a  large  glass 
manufacturing  concern,  by  which  we  were  able  to  convince  the 
prospective  consumer  that  he  should  have  electric  power.  The 
firm  is  now  using  electric  power,  due  to  the  report  that  was  made. 
In  making  this  report,  we  asked  to  have  the  plant  turned  over  to 
us  for  a  week  or  two.  We  put  several  men  into  it  who  knew  the 
operation  of  the  boilers,  engines,  and  so  forth,  and  went  to  one  of 
the  technical  schools  to  get  the  graduating  class  to  help  us  out. 
The  result  was  that  the  report  went  fully  into  conditions.  We 
found  that  it  was  costing  the  manufacturer  for  the  production 
of  the  articles  about  four  times  more  than  he  thought  it  was ;  he 
had  no  definite  knowledge  of  what  the  cost  had  been.  That  is  the 
case  with  many  other  manufacturers  here  in  San  Francisco.  I 
have  ascertained  by  making  a  study  of  their  plants,  that  a  great 
many  of  them  do  not  know  their  power  costs  and  very  seldom 
give  their  costs  the  necessary  consideration.  They  take  the  word 
of  the  operating  engineer  who  makes  the  cost  item  as  low  as 
possible.  We  go  to  a  prospective  consumer  and  ask  permission 
to  operate  his  plant.    We  know  how  to  get  the  capacity  out  of 
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his  engines.  We  operate  the  plant,  and  in  that  way  ascertain 
exactly  what  it  is  costing  him.  If,  then,  he  does  not  accept  our 
proposition,  it  is  all  right.  We  tell  him  that  we  do  not  want  his 
business  if  we  cannot  show  him  where  he  can  save  money,  and 
where  it  is  to  his  advantage  to  use  electric  power. 

With  reference  to  the  matter  of  educating  salesmen,  that  also 
is  brought  out  in  the  paper.  A  man  who  goes  to  a  prospect  should 
know  something  about  the  business  in  which  the  prospect  is  en- 
gaged. We  try  to  familiarize  ourselves  with  his  business,  that  is, 
the  production  end  of  it.  In  most  cases  we  are  successful,  because 
managers  are  not,  as  a  rule,  engineers.  After  we  get  through,  we 
generally  tell  the  manager  some  things  he  did  not  know  before. 
The  mere  matter  of  changing  a  belt  in  the  factory,  or  putting  in  a 
pulley  of  proper  size  to  increase  the  speed,  etc,  etc,  has  its  effect. 
We  act  as  his  consulting  engineer,  if  he  will  only  give  us  his 
confidence. 

Although  it  may  seem  a  little  personal,  I  will  tell  you  about?  t 
negotiating  a  sale  of  power  to  a  large  steel  plant  adjacent  to  San 
Francisco.  The  firm  would  not  listen  to  me  at  all  at  first.  '  They; 
had  bought  several  large  second-hand  Corliss  engines  and  weni' 
operating  them  successfully,  as  they  thought,  but  not  knowings  , 
what  their  cost  was.  They  did  not  know  how  many  pounds  of 
steam  the  engines  were  taking.  I  could  not  get  into  their  fac- 
tory. They  would  not  talk  to  me  at  all,  so  I  went  to  one  of  the 
superintendents  and  asked  him  if  he  would  let  me  go  through  his 
factory.  He  said  that  they  did  not  usually  do  that,  but  that  he 
"guessed  it  would  be  all  right,"  and  that  he  would  get  a  boy  to 
take  me  through.  I  told  him  that  I  wanted  him  to  go 
through  with  me.  He  thought  about  it  for  a  few  minutes  and 
then  said  he  would.  We  got  about  half  way  through  the  factory 
when  I  saw  a  man  turning  a  steel  roll  in  a  lathe.  He  was  not  doing 
it  the  way  we  used  to  do  it.  I  asked  him  if  that  was  the  way  he 
always  turned  those  rolls,  and  he  said,  "Yes,  what  is  the  matter 
with  it?  That  is  a  good  machinist  there."  I  said,  "Well,  I  have 
known  of  that  work  being  done  differently.  Perhaps  you  might 
be  interested  in  hearing  how  it  was  done."  The  result  was  that  he 
learned  a  new  method  of  turning  steel  rolls,  and  in  that  way  I  got 
his  confidence.  The  outcome  was  that  in  three  months  we  had 
1 200  horse  power  in  that  steel  mill.  I  had  started  out  by  telling 
him  something  about  his  own  business,  and  I  got  his  confidence 
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in  that  way.  There  is  a  great  deal  in  having  men  employed  in 
your  industrial  department  or  commercial  department  who  know 
something  about  the  business  of  your  prospective  customer.  We 
try  to  manage  that  right  along. 

Mr.  E.  B.  Criddle,  Riverside,  Cal. :  This  matter  of  selling 
power  is  the  biggest  thing  we  have  to  deal  with.  We  generate 
the  electricity,  and  if  we  do  not  sell  it,  it  does  not  do  the  com- 
pany any  good.  I  am  particularly  impressed  with  the  paper  that 
Mr.  Stevens  has  given  us.  While  he  has  put  in  some  routine  that 
we  do  not  need  in  our  particular  company,  I  can  readily  see  how 
he  may  need  it  all  in  his  locality.  In  our  territory.  Southern 
California,  we  cover  a  vast  area  of  scattered  business,  and  in 
many  cases  we  have  one  man  to  a  town.  This  man  is  superin- 
tendent, foreman  of  the  line  crew  and  salesman  all  in  one.  We 
make  a  special  effort  to  educate  all  salesmen  along  salesmanship 
lines,  and  in  dealing  with  the  larger  consumers  we  pick  our  sales- 
men. 

Salesmanship  is  the  thing  that  counts.  I  appreciate  very 
much  the  suggestions  made  by  some  of  the  other  speakers  along 
that  line.  We  want  men  who  can  deliver  the  goods.  The  per- 
sonal equation,  to  my  mind,  cuts  as  much  or  perhaps  more  figure 
than  any  thing  else  in  salesmanship,  and  when  we  go  after  a  man's 
business,  we  try  to  send  a  salesman  who  knows  as  much  about 
operating  conditions  as  the  owner  of  the  business  himself.  It  not 
infrequently  happens  that  we  are  able  to  suggest  the  entire  in- 
stallation to  the  customer,  sometimes  without  bringin<2^  in  a  con- 
sulting engineer,  but  the  engineer  is  often  a  help  to  us.  It  some- 
times strengthens  our  position  very  much  to  have  him  brought  in. 
particularly  if  our  facts  are  as  they  should  be.  We  have  followed 
somewhat  the  routine  outlined  by  Mr.  Stevens.  We  get  up  com- 
plete data,  which  show  the  operating  conditions  of  the  customer's 
plant,  if  it  is  already  in  operation ;  if  a  new  plant,  we  show  the  pro- 
spective conditions.  We  have  very  frequently  taken  out  an  in- 
stallation and  put  electrical  apparatus  in  place  of  it. 

We  have  one  line  of  business  here  which  you  eastern  people 
do  not  come  in  contact  with,  but  we  western  folks  are  all  familiar 
with  it :  that  is  irrieration.  Here  we  have  to  contend  with  the  low 
price  of  distillate,  and  the  distillate  that  is  known  as  "tops."  I 
believe  it  is  claimed  that  for  irrigation  purposes  distillate  at  12 
cents  per  p^allon  is  equivalent  to  energy  at  about  2  cents.    We  com- 
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pete  with  "tops"  at  2j4  to  3  cents,  delivered  to  the  customer,  and 
as  you  see  we  cannot  always  show  the  customer  an  apparent  money 
saving.  We  very  frequently  get  in  regardless  of  the  apparent 
comparative  costs.  In  fact,  a  large  part  of  our  business  in  South- 
ern California  for  some  time  past  has  been  the  displacing  of  gas 
engines  and  I  will  say  that  it  has  been  done  by  good  salesmanship. 
I  say  it  has  been  done  by  salesmanship  because  we  could  not  al- 
ways do  it  by  a  comparison  of  dollars  and  cents  in  the  irrigation 
business. 

Mr.  L.  M.  Klauber,  San  Diego :  Our  new  business  manager 
is  unfortunately  unable  to  be  present.  In  his  absence  I  desire  to 
recite  a  few  of  our  experiences  along  the  lines  of  those  brought 
out  hy  the  other  Southern  California  representatives,  placing  par- 
ticular stress  on  two  points  already  mentioned.  These  are,  first, 
the  advisability  of  taking  a  prosi>ective  consumer  to  some  installa- 
tion similar  to  his  own,  already  electrically  operated,  to  show  him 
the  benefits  secured  when  electricity  is  used.  The  other  point  is 
the  necessity  of  having  representatives  thoroughly  familiar  with 
the  consumer's  requirements,  in  order  to  secure  that  confidence 
which  is  so  essential  to  closing  a  deal. 

At  the  time  we  started  to  go  after  the  irrigation  load,  com- 
panies to  the  north  of  us,  particularly  the  Southern  California 
Edison  Company,  already  had  the  business  well  developed,  while 
we  had  not  a  single  pumping  plant  on  our  lines.  In  fact  our 
lines  did  not  extend  into  the  particular  parts  of  the  irrigation  terri- 
tory tributary  to  our  city.  In  order  to  land  some  of  this  business 
we  first  sent  our  new  business  manager  to  visit  some  of  the 
northern  companies.  By  them  he  was  very  kindly  taken  around 
throughout  their  country  districts,  and  thus  secured  a  thorough 
practical  grounding  in  the  business.  Later,  when  we  were  about  to 
extend  our  lines  into  one  of  the  valleys,  at  our  suggestion  a  repre- 
sentative body  of  several  farmers  visited  Pomona,  Santa  Ana, 
and  other  districts  to  the  north  where  electric  power  was  already 
extensively  used  in  the  irrigation  field,  and  thus  became  acquainted 
with  the  advantages  of  its  use.  When  the  line  extensions  were 
made  we  had  little  difficulty  in  signing  up  these  plants.  After 
these  first  few  pumps  were  connected  to  our  lines,  whenever  a 
farmer  talked  of  putting  in  a  new  plant,  or  whenever  we  ran  lines 
near  existing  gas-driven  pumps,  we  merely  took  that  farmer  over 
to  some  plant  already  electrically  operated,  and  let  the  electric 
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plant  speak  for  itself.  The  prospective  consumer  would  talk  to 
the  farmer  operating  the  electrically-driven  unit,  thus  getting 
directly  from  a  man  in  his  own  business  the  arguments  in  favor 
of  electric  drive ;  and  generally  when  he  returned  to  his  own  ranch 
little  time  would  elapse  before  we  had  his  name  on  the  dotted  line. 

This  shows  the  necessity  of  putting  an  actual  installation  be- 
fore a  prospective  consumer.  We  have  found  practical  illustra- 
tions of  this  nature  far  better  than  quotations  of  operating  ex- 
penses. However,  this  brings  up  the  second  point  I  wish  to  make, 
viz.,  the  necessity  of  having  a  man  thoroughly  familiar  with  the 
prospective  customer's  business ;  in  the  case  under  consideration, 
the  irrigation  business.  This  is  true  where  the  rancher  already 
has  a  gasoline  engine-driven  pump,  but  it  is  especially  necessary 
where  he  has  no  pumping  plant  at  all.  Our  irrigation  man  has 
become  so  familiar  with  ranching  conditions  that  the  farmer  has 
only  to  give  him  a  rough  idea  of  the  general  arrangement  of  his 
farm,  the  acreage  he  desires  to  irrigate,  the  depth  of  water,  the 
nature  of  the  crops  and  such  items,  after  which  he  can  sit  down 
with  the  farmer  and  within  a  very  few  minutes  completely  outline 
the  proposed  installation.  He  is  familiar  with  the  figures,  with 
initial  costs  and  costs  of  operation,  he  understands  the  irrigation 
business,  and  at  once  the  farmer  becomes  convinced  that  here  is 
a  man  who  knows  whereof  he  speaks.  Furthermore,  he  knows 
when  to  cease  selling,  when  to  let  the  prospect  become  his  own 
salesman,  and  this  is  a  great  point  in  the  selling  game.  And  so 
by  this  means  we  have  become  successful  in  the  irrigation  busi- 
ness. Our  business  has  grown  rapidly,  notwithstanding  the  very 
low  cost  of  distillate  or  "tops,"  and  the  ranches  have  readily  be- 
come convinced  that  electric  energy  is  the  only  thing. 

To  cite  some  specific  examples,  there  is  a  little  branch  road 
only  a  mile  and  a  half  long  in  our  territory  and  in  that  mile  and 
a  half  we  have  over  twenty-five  3  and  S-hp  motors  operating  small 
irrigation  plants.  This  is  a  berry  district  and  these  plants  of 
course  do  not  compare  favorably  as  to  consumption  with  the 
larger  plants  found  in  alfalfa  districts,  but  they  show  what  can  be 
done  even  on  these  small  farms.  We  try  to  secure  all  the  busi- 
ness within  reach  of  our  lines.  At  present  there  is  not  a  single 
gas  engine  operating  on  that  little  road,  and  less  than  three  years 
ago  there  were  at  least  20  of  them. 

When  the  City  of  San  Diego  came  into  the  market  for  power 
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for  the  pumping  of  a  water  supply  frcmi  the  river  bed  to  the 
heights  on  which  the  city  is  located,  the  salesmen  for  Diesel  and 
other  types  of  engines  approached  the  city  officials.  Their  figures 
were  carefully  worked  out  and  showed  a  very  low  cost  for  power. 
We  took  the  city  engineers  out  and  showed  them  our  larger  irri- 
gation plants  and  submitted  them  our  figures  showing  the  cost  of 
pumping  to  the  heights  by  electrical  energy,  and  we  secured  the 
business.  It  was  not  easy  to  get,  but  it  was  secured  by  visiting 
example  plants  and  a  thorough  knowledge  of  the  business.  That 
pumping  plant  now  brings  us  a  continuous  load  of  500  kilowatts, 
24  hours  a  day — a  very  nice  piece  of  business  to  have  on  the  lines. 

Another  example  may  be  cited.  In  a  certain  district  through 
which  we  were  just  about  to  build  our  lines,  a  rancher  having  a 
considerable  acreage  in  alfalfa  was  about  to  install  a  new  pumping 
plant.  We  worked  hard  to  get  his  business,  but  he  was  anti-cor- 
poration, and  finally  installed  a  60-hp  gas  engine.  Three  years 
later  his  engine  was  broken  down  and  in  need  of  repairs,  and  the 
cost  of  such  repairs  amounted  to  practically  as  much  as  a  new 
50-hp  motor.  He  looked  at  his  neighbors  plants,  electrically- 
driven  plants  installed  at  the  same  time  he  had  put  in  his  gas 
engine,  but  still  practically  as  good  as  new,  and  as  a  result  the 
old  engine  was  discarded  and  he  is  now  a  satisfied  consumer  on 
our  lines. 

Mr.  Knowlton  :  I  would  like  to  state  the  points  that  in  my 
mind  distinguish  the  engineer  and  the  salesman  as  we  meet  them 
today  in  the  power  sales  field.  I  believe  that  both  the  power  engi- 
neer and  the  power  salesman  will  collect  all  the  data  possible  in 
connection  with  the  industry  on  which  they  are  working.  I  think, 
however,  that  the  power  engineer  will  submit  all  the  data  so  col- 
lected to  the  prospect  while  the  power  salesman  will  submit  only 
such  parts  of  it  as  he  feels  will  be  of  particular  interest. 

A  short  time  ago  we  had  occasion  to  send  a  power  repre- 
sentative into  the  Middle  West  in  connection  with  the  securing  of 
a  load  of  700  kilowatts  with  a  60  per  cent  annual  load-factor. 
The  prospective  consumer  had  already  employed  a  consulting 
engineer  who  had  submitted  a  very  elaborate  report  which  pur- 
posed to  show  that  power  could  be  produced  with  an  isolated 
plant  in  that  vicinity  and  under  the  conditions  maintaining  in  this 
particular  case,  at  a  very  low  cost  per  kilowatt  hour.  Our  repre- 
sentative was  shown  this  report,  allowed  to  examine  it  in  detail. 


490 

and  at  least  by  inference,  invited  to  submit  a  proposition  that 
would  compare  favorably  with  it.  He  studied  this  report  and 
found  that  he  was  unable  to  agree  with  it  in  a  great  many  par- 
ticulars, but  one  of  which  I  will  cite  at  this  time. 

The  consulting  engineer  had  assumed  a  boiler  efficiency 
without  stokers  of  70  per  cent,  with  a  fuel  containing  30  per  cent 
ash.  Our  representative's  experience  led  him  to  believe  that 
under  these  conditions  a  boiler  efficiency  of  55  per  cent  would  be 
much  nearer  good  practice.  He  called  the  prospect's  attention 
to  this  point  with  the  result  that  considerable  antagonism  on  the 
part  of  the  latter  was  aroused ;  in  short  the  prospect  took  the  posi- 
tion that  our  representative  was  in  a  way  belittling  the  engineer's 
ability  and  efficiency,  in  doubting  the  figure  given  as  the  cost  of 
steam  delivered  to  the  engine  room. 

At  this  point  the  salesman's  ability  came  in  play,  for  he  im- 
mediately saw  that  the  purpose  of  the  report  was  not  to  show 
the  prospect  what  he  could  reasonably  expect  to  produce  power 
for  with  an  isolated  plant,  but  for  the  purpose  of  impressing  the 
central  station  representative  with  the  fact  that  if  he  meant  to 
secure  the  business  he  must  name  a  rock  bottom  price  per  kilo- 
watt-hour. 

Our  representative  at  once  said,  "Gentlemen,  I  am  but  casu- 
ally interested  in  what  you  can  produce  power  for  in  an  isolated 
plant.  I  am  here  to  tell  you  the  very  best  that  our  company  can 
do  for  you,  and  if  you  do  not  feel  that  this  price  compares  favor- 
ably with  the  results  you  can  secure  from  an  isolated  plant,  we 
shall  be  forced  to  witness  the  installation  of  one  on  your  part. 
Should  you  do  so,  however,  I  am  satisfied  that  I  can  return  to 
your  office  within  two  years  and  secure  your  business  at  the  rate 
I  am  prepared  to  submit  at  present." 

That  ended  the  argument  entirely  on  the  consulting  engineer's 
report,  and  I  am  pleased  to  announce  that  a  contract  was  closed 
amounting  to  $40,000  per  year,  upon  a  basis  of  40  per  cent  per 
kilowatt-hour  in  excess  of  the  cost  per  kilowatt-hour  as  named 
in  the  consulting  engineer's  report. 

Chairman  Burnett:  I  will  now  call  upon  Mr.  Stevens  to 
close  the  discussion. 

Mr.  Stevens  :  T  am  very  much  pleased  by  the  way  this  paper 
has  been  received,  and  also  ^lad  that  most  of  the  discussion  has 
not  criticised  the  paper,  but  has  rather  elaborated  on  it. 
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Mr.  Jones  has  covered  very  nicely  most  of  the  points  in  his 
discussion,  so  I  will  sum  up  very  briefly. 

It  would  have  been  impossible  to  write  a  paper  on  this  sub- 
ject that  would  apply  to  conditions  in  all  sections  of  the  country. 
The  power  sale  which  is  given  in  this  report  is  typical  only  of 
large  cities  such  as  Brooklyn  and  other  centers,  where  conditions 
are  practically  the  same. 

In  a  small  place  such  as  the  first  speaker  discussed  it  is  obvi- 
ous that  the  organization  outlined  in  this  paper  would  be  alto- 
gether too  elaborate  to  handle  the  work  since  there  would  be  less 
competition  and  the  methods  pursued  by  the  salesmen  would  of 
course  be  a  different  character. 

There  are  also  some  of  the  cities  here  in  the  West  where  the 
central  station  companies  are  selling  hydro-electric  power  at  a 
figure  materially  less  than  it  can  possibly  be  generated  for  by 
private  means,  and  in  such  instance,  the  question  of  salesmanship 
is  not  nearly  as  important  a  factor  as  it  is  under  the  conditions 
outlined  in  the  report.  It  is  not  my  intention  to  insist  or  advise 
that  a  proposition  such  as  embodied  in  the  paper  should  be  sub- 
mitted in  all  instances.  We  close  a  great  many  contracts  in  the  East 
where  these  reports  are  not  made  up  and  where  it  is  only  a  ques- 
tion of  talking  price  per  kilowatt-hour.  We  have  conditions  how- 
ever under  which  we  consider  it  absolutely  necessary  to  submit 
such  engineering  reports.  I  also  think  that  perhaps  we  have  some 
conditions  in  Greater  New  York  which  are  typical  of  Greater  New 
York  only,  at  least  so  far  as  competition  is  concerned.  For  in- 
stance, we  had  a  proposition  up  with  a  firm  which  erected  a  large 
building  in  Brooklyn  recently,  where  there  were  40  salesmen  of 
engine  and  boiler  companies  on  the  one  job.  On  this  particular 
proposition,  the  cost  of  a  complete  plant  would  have  amounted  to 
$40,000  to  $50,000,  therefore,  the  salesmen  oi  the  engine  and 
boiler  companies  were  the  best  they  had  and  were  probably  aver- 
aging in  salaries  from  $3,000  to  $4,000  a  vear.  and  while  each  one 
was  there  to  sell  his  own  boiler  or  engine,  they  were  all  working 
together  against  the  central  station  proposition,  that  is,  each  would 
rather  have  the  order  go  to  one  of  the  other  plant  equipment 
firms  than  to  the  Edison  Company. 

Mention  is  also  made  in  the  paper  of  some  of  the  consulting 
engineers  we  have  to  contend  with  in  New  York,  and  Mr.  Jones 
in  his  discussion  brought  out  very  clearly  the  competition  we  get 
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from  them.  I  think  it  is  safe  to  say  that  the  majority  of  them, 
according  to  the  ethics  of  their  profession,  do  work  on  a  com- 
mission basis,  and  this  usually  means  that  if  a  private  plant  is 
selected  there  will  be  a  substantial  commission  to  them,  whereas 
if  central  station  service  is  adopted,  it  practically  means  nothing. 

I  believe  the  only  criticism  that  was  made  on  the  paper,  was 
that  by  Mr.  Lloyd  of  Philadelphia,  who  referred  to  the  value  of 
money  in  a  growing  concern,  over  the  5  per  cent  allowed  in  the 
report  if  invested  directly  in  the  business.  I  will  refer  Mr.  Lloyd 
to  page  453  of  the  paper,  where  particular  emphasis  is  laid  on  this 
point  and  that  while  only  5  per  cent  interest  is  figured  in  the  re- 
port itself,  there  is  another  item  which  might  be  called  "fair 
profit,"  that  could  very  well  apply. 

Chairman  Burnett:  Will  someone  please  oflFer  a  motion 
that  this  paper  be  accepted  and  printed  in  the  transactions? 

(Motion  made,  seconded  and  carried) 

Chairman  Burnett:  Your  Chairman  of  the  Hand-Book 
Committee,  Mr.  Russell,  asked  in  his  report  for  some  further  dis- 
cussion, either  on  the  floor  at  this  convention  or  in  writing,  that 
would  serve  as  a  guide  in  an  instructive  way  in  the  Handbook 
work.  Does  anyone  wish  to  make  any  remarks  in  that  connec- 
tion?   (No  reply)     I  will  now  turn  the  Chair  over  to  Mr.  Jones. 

Chairman  Jones  :  The  next  item  of  business  is  the  report 
of  the  Committee  on  the  Chairman's  Address. 

Mr.  J.  G.  Learned  :  Your  Committee  appointed  to  consider 
the  Chairman's  Address  recommends  that  it  be  accepted  and 
spread  upon  the  records,  and  that  an  expression  of  appreciation 
of  the  members  of  the  Section  be  extended  to  the  Chairman  for 
his  excellent  conduct  of  the  affairs  of  the  Section,  and  his  untiring 
efforts  in  its  behalf. 

Respectfully  submitted, 

John  G  Learned  Chairman 
E  L  Callahan 
S  V  Walton 

(On  motion  made,  seconded  and  carried,  the  report  was 
accepted) 

Chairman  Jones:  Mr.  J.  G.  Learned  will  now  present  the 
report  of  the  Nominating  Committee. 


REPORT  OF  COMMITTEE  ON  NOMINATIONS 

Mr.  Chairman:  Your  Committee  presents  the  following 
names  for  the  several  offices  to  be  filled : 

Chairman    Joseph  F  Becker 
United  Electric  Light  and  Power  Co  New  York  City 

Vice-Chairman    E  A  Edkins 

Connmonwealth  Eldison  Co  Chicago  111 

Vice-Chairman    Charles  J  Russell 

Philadelphia  Electric  Co  Philadelphia  Pa 

Secretary    C  A  Littlefield 

New  York  Edison  Co  New  York  City 

Also  the  following  five  names  necessary  to  complete  the 
eighteen  members  of  the  Executive  Committee,  as  required  by 
the  Constitution: 

N  H  Boytiton 

National  Lamp  Works  Cleveland  O 

W  R  Collier 

Georgia  Railway  and  Power  Co  Atlanta  Ga 

J  C  McQuiston 

Westinghouse  Dept.  of  Publicity  East  Pittsburgh  Pa 

E  W  Rockafellow 

Western  Electric  Co  New  York  City 
R  R  Young 

Public  Service  Elec  Co  Newark  N  J 

Respectfully  submitted, 

John  G  Learned  Chairman 
E  L  Callahan 
E  L  Franklin 
F  H  Gale 
S  V  Walton 

I  move  that  the  secretary  cast  one  ballot. 

(Motion  seconded  and  carried) 

Chairman  Jones:  The  Secretary  reports  that  he  has  cast 
the  ballot  as  instructed.    The  officers  are  duly  elected. 

Before  this  meeting  is  turned  back  to  Mr.  Burnett,  I  want  to 
say  a  word  of  appreciation  of  the  work  done  by  both  Mr.  Callahan 
and  Mr.  Burnett  during  the  past  year.  Mr.  Callahan  was  elected 
to  the  chairmanship  of  the  Section  at  the  close  of  my  term  a  year 
ago,  but  owing  to  an  understanding  among  the  Executive  Com- 
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mittee  members  and  the  instructions  of  the  main  body,  a  repre- 
sentative who  is  not  a  company  employee,  or  an  employee  of  a 
firm  supplying  electricity,  is  not  eligible  to  the  chairmanship  of 
the  Section.  Mr.  Callahan  changed  his  business  relations  from 
a  central  station  position  to  a  manufacturing  position  which  auto- 
matically terminated  his  duties  as  chairman.  He  therefore  re- 
signed, and  in  his  place  the  Executive  Committee  appointed  Mr. 
Burnett.  Mr.  Burnett  has  given  a  great  deal  of  time  and  careful 
attention  to  this  work,  which  has  involved  a  great  deal  of  detail. 
It  is  a  poor  recompense  to  any  chairman  to  have  the  pleasure  of 
presiding  at  Section  meetings  only.  Most  of  you  are  familiar,  I 
take  it,  with  the  detail  to'  which  the  Executive  Committee  has  to 
give  attention  during  the  year.  I  think  it  is  no  more  than  fitting 
that  this  body  here  assembled  express  to  Mr.  Callahan  and  Mr. 
Burnett  unqualified  approval  of  and  thanks  for  their  work  during 
the  past  year. 

(Motion  made,  seconded  and  carried) 

Chairman  Jones:  I  just  want  to  say,  in  behalf  of  Mr. 
Becker,  who  is  not  here,  that  the  fact  of  his  nomination  and  elec- 
tion will  come  to  him  as  a  complete  surprise.  I  begged  him  to 
come  with  me  to  this  convention,  but  he  has  a  rate  case  on  his 
hands  now  that  is  taking  up  most  of  his  time.  As  a  past  chair- 
man, I  will  say  to  you  what  I  know  he  would  say,  that  the  chair- 
man of  any  Section  does  not  know  all  of  the  men.  He  must 
appoint  on  his  committees  men  whom  he  does  not  know.  I  am 
sure  that  if  anyone  here  would  like  to  serve  on  a  committee  of 
the  Commercial  Section,  a  note  to  Mr.  Becker  stating  that  fact 
and  perhaps  the  committee  preferred  would  be  appreciated  by 
him. 

Chairman  Burnett:  Is  there  any  other  unfinished  busi- 
ness? 

I  would  like  to  say,  in  closing  this  meeting,  and  the  Section 
work  for  the  Convention,  that  I  have  appreciated  very  much  the 
opportunity  you  have  given  me  to  lead  these  meetings.  I  have 
taken  great  pleasure  in  the  work  of  the  year.  I  have  here  four 
typewritten  pages  of  names  of  the  men  who  have  served  as  officers 
of  the  Section  and  as  chairmen  and  members  of  the  various  com- 
mittees. At  no  time,  I  believe,  has  the  work  of  the  Commercial 
Section  been  in  better  shape  or  elicited  more  interest.  It  has  been 
improving  in  scope  and  increasing  in  importance  ever  since  its 
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organization.  We  are  entering  upon  a  new  administration,  and 
there  is  important  work  to  be  accomplished.  There  will  probably 
be  several  additional  questions  to  come  before  the  Section  next 
year  which  will  require  the  appointment  of  other  committees.  I 
bespeak  for  the  incoming  administration  the  hearty  support  of  all 
of  the  commercial  men  in  the  electric  light  industry. 

I  thank  you  for  your  attendance  and  your  close  attention. 
Unless  there  is  some  further  business  to  come  before  the  meeting, 
I  will  declare  the  meeting  adjourned. 

(Adjourned)  ♦ 
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The  A^jtutment  Elements  <rf  tlie  Type  1-14  Meter 

The  regulating  or  adjustment  elements  of  a  watthour 
meter  control  the  speed  of  meter  so  that  it  will  register  the 
load  correctly  under  widely  varying  load  conditions. 

The  continued  accuracy  of  a  meter  depends  more  upon 
the  permanence  of  the  damping  magnet ,  than  upon  any  other  one 
thing.  The  two  C-shaped  magnets  used  in  the  Type  1-14 
Meter  are  manufactured  from  the  highest  grade  of  steel,  special- 
ly hardened,  magnetized  and  xged.  The  perfection  of  the  proc- 
esses by  which  these  magnets  arc  produced  has  been  developed 
in  the  commercial  production  of  ten  million  magnets.  In  ordi- 
nary service  these  magnets  are  absolutely  permanent. 

The  full  load  speed  of  the  meter  is  regulated  by  moving 
these  magnets  nearer  to  or  further  from,  the  edge  of  the  mov- 
ing disk,  thus  increasing  or  decreasing  the  magnetic  drag.  This 
adjustment  is  made  by  a  micrometer  screw,  which  gives  a  fine 
regulation  with  a  wide  range  of  adjustment. 

The  friction  compensation  or  light  load  adjustment  is  regu- 
lated by  the  "  light  load  plate  "  which  carries  a  small  copper 
punching  under  the  potential  pole.  The  plate  is  moved  later- 
ally by  a  micrometer  screw  to  secure  the  desired  compensation. 

The  permanence  of  magnets  and  the  simplicity  and  con- 
venience of  adjustments  are  two  of  the  many  good  points  of 
Type  1-14  Meters. 
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THE  CHAPTER  ON  LAMP  DEVELOPMENT 
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product. 
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THE  MAGAZINE  ADVERTISING  SECTION 

Gives  ample  advance  notice  of  forthcoming  campaigns  so  that 
our  agents  can  take  full  advantage  of  the  same  by  laying  their  plans 
accordingly. 

IN  THE  CHAPTER  ON  CO-OPERATIVE  PUBUCITY 

Are  described  the  many  varieties  of  sales  helps  furnished  to 
Edison  agents.  Here  are  found  timely  window  display  suggestions 
and  material  together  with  a  complete  list  of  all  the  new  booklets, 
bulletins,  blotters,  folders,  posters,  carcards,  novelties,  post  cards, 
lantern  slides,  posterette  stamps,  display  racks,  cut-outs,  pennants, 
billboard  posters,  wall  charts,  lamp  shades,  decalcomania  and  muslin 
iigns,  lectures,  newspaper  cuts,  electrotyped  advertisements  and 
other  publicity  material.  A  typical  list  of  ''live"  material  includes 
77  different  pieces.  This  list  does  not  include  newspaper  electros 
of  which  aboyt  70  different  cuts  are  offered  in  the  course  of  a  year. 

THIS  DEALER  SERVICE, 

In  all  its  completeness,  is  available  to  central  stations  and  lamp 
agents  holding  Edison  contracts. 
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issued  or  sold,  or  for  any  other  reascm, 
corre^x)nd  with  us. 

Electric  Bond  and  Share  Co. 

(Paid-up  Capital  and  Surplus,  $14,500,000) 

71  BrcMidway  New  York 

Dealers  in  Proven 
EJectric  Light,  Power  and  Street  Railway 

Bonds  and  St€x:ks 
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A 


STONE  &  WEBSTER 


Established  1889 


OUR  ORGANiZATiONS  ARE  PREPARED  TO 

FINANCE  public  utility  developments. 

BUY  AND  SELL  securities  of  public  utility  cor- 
porations. 

DESIGN  steam  power  stations,  hydro  -  electric  de- 
velopments, transmission  lines,  city  and  interurban 
rail'ways,  gas  plants,  industrial  plants  and  buildings. 

CONSTRUCT  either  from  our  own  designs  or  from 
designs  of  other  engineers  or  architects. 

REPORT  on  public  utility  properties,  proposed 
extensions  or  new  projects. 

MANAGE  railway,  light,  power  and  gas  companies. 


Stone  &  Webster  Securities  Department 
Stone  &  Webster  Engineering  Corporation 
Stone  &  Webster  Construction  Company 
Stoae  &  Webster  Expert  Department 
Stone  &  Webster  Management  Association 


NEW  YORK  BOSTON  CmCAGO 
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The 

ELECTRICAL  REVIEW  and 
WESTERN  ELECTRICIAN 

is  read  by  every  up-to-date  electric- light  man 

It  is  the  wide-awake  and  compre- 
hensiive  exponent  of  all  departments 
and  all  developments  in  the  elec- 
trical industry 

Issued  weekly  ;  price  $3  per  year 

Electrical  Review  and  Western  Electrician 

60S  Soath  DMrborn  Su  CUeaco,  lU.       13  Park  Row,  New  York  Citj 


EVERY  MAN  IN 

EVERY  DEPARTMENT    OF 

EVERY  CENTRAL  STATION 

can  find  something  of  interest 
and  value  in  every  issue  of  the 

Electrical  World 

Central  Station  finance,  design,  construction,  operation 
and  maintenance — power  plants,  substations,  transmission 
lin^  distribution  systems,  lighting  and  power  installations; 
engineering,  legal,  commercial  and  sales  department  con- 
siderations—all receive  their  full  share  of  attention  in  the 
columns  of  the  great  newspaper  of  the  industry — Electrical 
World.  For  over  forty  years  it  has  been  the  authority  on 
all  matters  electrical  wherever  wires  run. 

SuUcripiion  $3.00  a  year  in  ihe  U.  5.     Sample  copy  free, 

McGraw  Publishing  Co.,  Inc.,  239  W.  39th  St.,  New  York 

Electric  Railway  Journal  Electrical  World  Enfiiutrimg  R^ord 

MctalUwgicat  and  Chemical  Engineering 
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